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[bookmark: _Toc152302633]Executive Summary
To formulate with strategies for Client to communicate with Asian companies, this report has analysed the concept of international business communication, including the methods of communication and the essential communication skills shall be posed by a professional communicator. Next, this report outlined the criteria of being considered as an effective communication.  The message conveyed in business communication process is expected to be clear and precise, and an effective communication shall result in desired outcomes. Besides, this report provides understanding on the importance of relationship buildings in to the communication and analysed the factors attribute to the failure of relationships. The break of business relationships mainly caused by the lack of communication which lead to misunderstanding. In cross-cultural context, the communication styles is particularly important specific word choices and expressions can be perceived as offensive within different cultural context.
On the other hands, this report provides a comprehensive analysis on the components of culture, highlighting on the elements of beliefs, value and customs. Based on the theory of Hall High Low Context, the UK culture was classified as low-context culture while the Asian culture is considered as high context. Meanwhile, the framework of Trompenaar’s 7 Dimensions was applied in analysing the cultural aspects of both UK and Asian countries. The understanding of these theories is critical for both effective communication and relationship building. Lastly, this report has recommended with strategies to facilitate the communication between Client and his counterpart of Asian cultural background, such as the pre-study before engaging in communication and relationship-building to foster a culturally sensitive rapport. These strategies enhance mutual understanding in international business communications. 
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[bookmark: _Toc152302634]1.0	Introduction
The increasing globalisation has made the effective intercultural communication as a fundamental tool for the success of international business. Furthermore, the increase of digital connectivity has transformed the international business communication into a speedy and seamless process (Tulder, et al., 2018). An Adequate communication skills aids in facilitating business collaboration; conversely, a lack of proficient communication can potentially lead to misunderstandings or conflicts. Therefore, this report will particularly focus on the overview of key international business communication theories for UK businesses (the Client) to expand to Asia market. This study contains the highlight of the distinctive cultural dynamics present in various Asian regions, which are significantly different from UK countries. Besides, it contains the proposal for the approach of building trust, to establish strong business relationship between Client’s company and the business entities of Asia cultural background.
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This section analyse the theories of international business communication in distinct cultural context. Based on the existing literatures, this part will discussed on the definition of culture and investigate on how it influence the communication styles. Besides, the importance of trust building was highlighted in this section.

[bookmark: _Toc152302636]2.1	International Business Communication
International Business Communication (IBC), which also known as intercultural business communication, is generally defined as the interaction of information between organisations of different nationality context in achieving business goals (Guénier, 2020). 

[bookmark: _Toc152302637]2.2	Business Communication Skills
There are several essential skills for the success of business communication. First of all, the communicator shall demonstrate a high level of emotional intelligence, which this is particularly crucial for cross-cultural communication (Lillis and Tian, 2009). Cross-cultural communication can be challenging due to variations in norms and expectation. Emotional intelligence helps individuals be more attuned to cultural nuances and differences in communication styles, hence allowing the communicators to stay sensitive with the cultural context, especially when communicate with representative of high-context cultural background.
Secondly, the communicator shall demonstrate a high level of adaptability by adjusting his communication style to different audiences and context. This helps to ensure that the meaning of the messages being conveyed accurately and resonantly to the audiences of different culture. Besides, an adaptable communicator is open-minded to cultural diversity, hence able to view the topic from different cultural perspective and always seek to understand various cultural contexts (Waldeck, et al., 2012).
Moreover, the negotiation skill is important for communicator to achieve mutual beneficial outcomes in the communications between two business entities. In international business settings, where negotiations often involve diverse perspectives, negotiation skills is important for understanding and respecting diverse cultural approaches to decision-making. Whenever conflicts arise across cultures, a skilled negotiator can address these conflicts by finding common ground and facilitating agreements that are acceptable to both parties (Wang, et al., 2016). 

[bookmark: _Toc152302638]2.3	Methods of Communication
The communication can be occurred in various form, namely verbal, non-verbal and written. The paper by Kurniadi and Mahaputra provides a comprehensive understanding for these three forms of communication (2020). The verbal communication is referring to the use of spoken language to convey messages, in simpler terms, it involves the expression of thoughts and information through spoken words. Verbal communication is immediate and always accompanied with instant feedback and clarification. Therefore, when engaging in communication across different cultures, the communicators shall pay attention to the choice of words and pitch, as the cultural nuances associated with language use can be significantly varying.
The non-verbal communication includes all communication without the use of words, such as body language, facial expressions, gestures, posture, and even silence. All of these are the psychological cues which implicitly conveying the attitudes and context. Meanwhile, the written communication is the use of written words to transmit information, including emails, reports, message and contract. Communication in written forms always serves as a formal record which can be referenced over time.

[bookmark: _Toc152302639]2.3.1	Halls High Low Context
The principle of high-low context was first proposed by Edward T. Hall in 1959. Many subsequent studies in the field of intercultural communication have primarily based on this theoretical framework. This theory suggests that in high-context cultures, much of the information is implicit, and meaning is derived from the context and relationships of the communicators (Dumitrescu, 2013). The communication style of high-context cultures requires a significant amount of understanding, and this high-level of reliance on implicit cues poses higher chances of leading to misunderstanding, particularly when interacting with individuals from low-context cultures (Kimmel, 2006). 
Conversely, the communications in low-context culture are explicit, with clear and direct verbal expression. Individuals in low-context culture emphasize on the precision of information, therefore the context of the communication is less critical for understanding the message (Graca and Barry, 2017).
In the Client’s case, UK is low-context culture and Asia is high-context culture. Most of the western countries, including UK, emphasis on individualism and personal achievement. Hence, people often express their opinions openly and prioritize individual rights and autonomy (Kim, et al., 1998). However, in Asian cultures, the communication is often implicit, which shared understanding on the context is important for interpreting the messages. This can be particularly challenging for a UK company to interact seamlessly with Asian representatives.

[bookmark: _Toc152302640]2.4	Effective Communication
The benchmark for the effectiveness of intercultural business communication can be varied. Yet, there are several basic requirements that serve as essential criteria for assessing the effectiveness. Most importantly, the information shall be communicated clearly and precisely. The clarity of the thoughts and ideas expressed can minimise the risk of misunderstanding. Besides, the information shall be concise, meaning that the message shall be expressed in brief and straight to the point. By avoiding unnecessary details, it helps to maintain the audience’s attention and prevents the message from becoming convoluted for understanding (Husain, 2013). 
As proposed by Wu, et al. (2023), the effectiveness of business communication can also be assessed based on the outcome of the discussion. The communicator could examine whether the intended goals of communication were achieved. This outcome-based assessment is measurable and provides a tangible way to evaluate the success of the communication efforts.

[bookmark: _Toc152302641]2.5	International	Culture
Culture is broadly defined as membership in a discourse community who sharing a common social background, history and collective visions. Even if individuals have left the community, they may still uphold a shared set of norms for perceiving, believing, evaluating and acting (Kramsch, 2014). Cultural differences would significantly influence the communication styles. For example, the communication in high-context cultures may be rely on body languages, tones and other implicit cues; while the low-context cultures tend to emphasis on explicit and direct verbal communication (which will be discussed in Subchapter 4.2). Therefore, an awareness of cultural sensitivities is essential to avoid miscommunication in business context.
Stankov and Lee (2008) provides that beliefs is the fundamental components of culture. Beliefs are integral to shaping individuals' perspectives, attitudes, and decision-making processes. It influences how people perceive and make their choices. Archer and Elder-Vass (2012) further elaborate that cultural beliefs contribute to the establishment of cultural norms, and these norms would guide the behaviour of individuals, influencing their level of acceptance towards various settings.
The cultural values represent the shared principles and priorities of individuals (Schwartz, 1999). It serves as a guide which shape the people’s understanding of what is deemed appropriate or inappropriate behaviour. While beliefs are specific and context-dependent, the value is widely accepted within a discourse community. It serves as framework which may include both social and ethical considerations. Values contribute significantly to the formation of cultural identity, shaping the collective identity of a community (Brocke and Sinnl, 2011).
Moreover, custom is one of the critical components in culture. Customs, which often known as traditions, are referring to the expected and usual things people do in specific circumstances based on their shared cultural beliefs (Irwin, 2020). Custom often carries historical, religious and cultural significance, representing the cultural identity of a community.

[bookmark: _Toc152302642]2.5.1	Trompenaar’s 7 Dimensions to Culture
Fons Trompenaars has developed a cultural framework for the analysation of culture from seven aspects. The seven dimensions were tabulated as shown in Table 1.
	Universalism 
Universalism refers to a cultural orientation where rules, laws, and systems are believed to apply universally to everyone. There is an emphasis on applying the same standards and principles across different situations. In this culture, people believes that rules should be consistently applied to all individuals.
	Particularism
Particularism is a cultural orientation where decisions are based on context and relationships. It emphasises on the flexibility and adapting to specific situations. The decision-making process make take into account the personal connections between individuals.

	Individualism
Individualism places a high value on individual goals and personal achievements. In this culture, individuals are seen as distinct entities with their own rights and aspirations. 
	Communitarianism
Communitarianism is focusing on group goals and collective welfare over individual pursuits. This culture emphasizes on team work and shared success.

	Neutral
Neutral culture emphasizes on the control of emotions and social interactions. Individuals tends to keep emotions private and controlled.
	Emotional
Emotional culture values the expression and sees emotional displays as natural and healthy. Individuals are allowed to express their feeling openly, and the society presents with high level of acceptance to a variety of emotional expressions.

	Specific
This culture focus on the specific details. In this culture, work and personal life are completely separated. The communication tends to be task-focused, and personal information is typically kept private.
	Diffuse
This culture encourages the integration of work and personal life, hence the communication in professional context may be influenced by personal relationships.

	Achievement
This cultural oriented the achievement of a person, in terms of performance and individual qualification. In this culture, individuals are recognized and rewarded based on their skills, efforts, and accomplishments.
	Ascription
In this culture, individuals are valued based on their status beyond control, such as age, gender, social connections as well as family background. Individuals may be rewarded due to their accorded status.

	Sequential
Punctuality and adherence to schedules are particularly important for sequential culture. Individuals are expected to manage their time efficiently to meet the deadlines.
	Synchronous Time
This culture is more flexible in time management. It focusses on present moment rather than strict adherence to the deadlines.

	Internal Direction
This culture believes that individuals can control and their own life through their actions. Success is often attributed to individual effort. Therefore, in this culture, people are encouraged to set and pursue their personal goals.
	Outer Direction
This culture believes on external forces, fate and luck that impact on individuals. Success is always be attributed to external support which beyond individual control.


Table 1: 7 Dimensions to Culture (Covas and Pirlog, 2019)
Based on the understanding above, it can be said that Asian cultures exhibit characteristics associated with group-oriented values, an emphasis on relationships (communitarianism), a more emotional expression. On the other hand, the UK culture tends to focus on individualistic values, a neutral or restrained expression of emotions, specific communication style with a separation of work and personal life (Bull, 2017). 

[bookmark: _Toc152302643]2.6	Relationship Building
Relationship building refers to the process of establishing and strengthening connections between individuals or organisations (Cann, 1998). According to the author, trust and mutual understanding are foundational in any business relationship. Relationship can be developed via consistent and reliable communication, as well as the delivery of promises for the establishment of trust (Zalabak and Ellis, 2006). A strong business relationship is particularly beneficial by facilitating the communication process between two entities. This layer of relationship enables the sharing of information and data, streamlined the process of expressing ideas as well as receiving feedbacks. Furthermore, a strong business relationship with shared understanding and familiarity between two organisations aids by reducing the likelihood of misinterpretations.

[bookmark: _Toc152302644]2.7	How to Build Trust
Generally, trust is referring to the reliance and belief that individuals hold in each other’s integrity, reliability and sincerity in the process of communication (Gerbasi and Latusek, 2015). It involves a positive expectation that others will act in a dependable and ethical manner, and that the information shared is truthful and accurate. The paper by Udomkit, et al. (2020) divides the development of trust into three steps. The relationship always begins from basic trust, the foundational level of trust that individuals or entities establish with each other, depending on the level of confident and trustworthiness. Secondly, the relationship will develop into friendship of utility, a type of friendship which is merely established on the precedence of mutual benefit and usefulness (Kraut, 2017). Thirdly, the organization shall build-up reputation. The consistent positive behaviors over time build a sense of reliability and trustworthiness, which this in turn would strengthens the perception of mutual benefit and contribute to trust building.

[bookmark: _Toc152302645]2.8	Failure of Relationships
As previously mentioned, trust is the fundamental element of relationship building, the failure of relationships may attribute to trust issues. The book by Griggs (2018) gives the answers on why relationships fail. Firstly, the act of betrayal and dishonesty may erode that trust. Once trust is compromised, the rebuilding process can be challenging (Bruhl, et al., 2018). 
The other reason of failure may due to communication issue. Like a plant need regular watering to harvest in fruit, a healthy business relationship needs constant communication. The lack of communication during specific timing, such as contingency situations, can give rise to misunderstanding. In the scenarios where timely communication is imperative, the absence of clear information may result in the break of relationships between two parties. Apart from that, the inadequate communication style in cross-culture communication potentially undermining the business relationship (Giri, 2006). In high-context culture, the lack of sensitivity can result in unintentional offense or discomfort. It may convey a lack of respect for cultural differences, subsequently causing to the strain in relationship. Moreover, the Client shall be careful with the non-verbal cues such as gestures, eye contact and body language, which the misreading of these cues can lead to false assumptions, therefore impacting the overall trust of the counterpart.

[bookmark: _Toc152302646]3.0	Conclusions
In conclusion, an effective intercultural communication is particularly essential for the success of international business. To effectively communicate with Asian companies, the Client shall understand the beliefs, value and customs of the culture which greatly influencing their business styles. Also, it is essential to acknowledge that Asian culture is mainly classified as high-context culture which tends to focusing more on particularism, communitarianism, neutral, specific, achievement, sequential and exhibiting inner direction. The Client shall be sensitive in the use of wordings, body languages, facial expression and other similar non-verbal cues. The interaction with Asian culture often embedded with implicit meanings, which required the audience to understand the broader context in order to get the message accurately.
Lastly, the knowledge in the field of cross-cultural communication in is imperative for the expansion of business to international market. By acknowledging and respecting diverse cultural contexts, the Client can avoid conflicts, ultimately achieving desired outcomes through sincere and polite communication with business entities of Asian cultural backgrounds

[bookmark: _Toc152302647]4.0	Recommendations
To secure the success of international business communication in Asian countries, it is strongly advisable for the Client to evaluate the cultural background of its counterpart before engaging in formal communication. This may involves the research of the cultural norms, values, and communication preferences prevalent in Asian cultural context. By acquiring insights into the counterpart's cultural background, the client can adapt their communication style, ensuring it aligns with cultural sensitivities. Since different cultures have district communication norms, the Client shall aware of these discrepancies and avoid the unintentional cultural offenses.
Secondly, the management level should foster cross-cultural communication skills among employees by offering them with the training of communication and negotiation skills. This includes developing emotional intelligence, adaptability, and necessary skills which contribute to effective communication. Furthermore, the Client shall implements with relationship-building initiatives that prioritize trust and mutual understanding. This could involve regular communication, collaborative projects, and putting efforts to establish a positive reputation.
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