Entrepreneurship


Student name-Daniela Mirela Nedelcu
Student ID-1922478

Table of Contents
1.0 Introduction	4
2.0 Main Body	6
2.1 SWOT analysis	6
2.2 PESTLE analysis	7
2.3 Explain your target market with a justification for this choice	9
2.4 Marketing Plan	10
2.5 Financial plan	11
3.0 Conclusion	12
References	14



Task 1
[bookmark: _Toc86418557]1.0 Introduction
A business plan is a written document that describes the core activities objectives and goals of the company. In this study, new business ideas will be proposed by identifying the gap in the market (McKenzie, 2017). Moreover, the business idea will include an investigation on internal and external factors for successful implementation of the plan and then a marketing plan will be developed in the target market. The proposed business idea is to develop delivery services in London named Fastrack Delivery services. The business will provide services such as grocery delivery, laundry and dry cleaning services, food delivery, gift basket delivery, medicine delivery, furniture delivery, courier services, food item delivery, grooming products, delivery newspaper delivery, packing and shipping facilities, essential and non-essential items delivery services. The total target of the organisation will be to achieve 10 million users in the first year of service. The revenue will be generated by a number of delivery services and subscriptions from the customers. The company will provide delivery services of local as well as international items to the local companies and to the customers that ship their shipping products out of their stores. Moreover, the organisation will also deliver services 24*7 hours with special care of the parcel. Grocery pickup services on demand by the customers will also be included where the customer can book the list of grocery items from high and food markets.
[image: ]
I have experience as a marketing manager in the retail sector where I have learnt that identifying gaps in the market and understanding the needs of customers are essential factors to develop business.  Therefore in proposing this business idea I believe my expertise in marketing and managerial activities will be highly essential to facilitate the business towards growth and success. I have strong leadership ability, management skills and a positive attitude to accept challenges and identify the main issue in the market to come up with effective solutions which will help me to present the business plan more appropriately and lead towards success.
In current market conditions, the demand for delivery services has become increasingly popular. The main feature of the business idea is maintaining efficiency and focusing on the requirements of customers. In developing the business idea for delivery services, time is money and customers are willing to pay for the services we get in return. However, the concept of delivery services is already well established in the market but to fuel the business idea, timely and guaranteed safe services must be ensured. The main gap in the market identified is the lack of timely services in most parts of the rural areas and some of the urban areas. Besides, damages in the product packaging and lack of late delivery services on some occasions such as birthdays or surprises are yet another gap to be mitigated in the effective delivery service business. Moreover, another gap identified is maintaining consistency in safe and secure delivery services with full energy from the starting point. In addition, the unemployment rate is another gap in the market and proposing the business idea of delivery services would create opportunities for local employees.
[image: ]
The location of the proposed business is selected based on the business opportunity and target market of the city. The business in the initial stage will provide its services into main cities of greater London named Bloomsbury and Camden. This is because each city has their own school, government organisation, university, business hub an effective market for attaining sustainable start-up business. The legal entity of the business will be a partnership and the partners will be members of the family.  A partnership legal entity is selected because investment can be shared and at the same time expert advice of two marketing strategists can be used to grow the business in the market.
[bookmark: _Toc86418558]2.0 Main Body
[bookmark: _Toc86418559]2.1 SWOT analysis 
SWOT analysis demonstrated a clear understanding of organisations' strengths, weaknesses, opportunities and threats. The analysis is greatly used for developing business and can help in understanding the goals and objectives of the organisation (Tsangas et al., 2019).

	Strength
	Weaknesses

	· 24*7 hour services availability 
· Hiring local employees
· Training employees to improve their expertise
· Effective digital services
· Proper customer care services
· Customer   loyalty
· Cost friendly services
	· Adopting new technology is costly
· Daily update of its department is challenging for the business
· Harassment of the employees from customers
· Digital and online services require a lot of engagement with efficiency

	Opportunity
	Threats

	· Opportunity to expand the different location
· Opportunity for merger and acquisition
· Opportunity to develop wholesale distribution 
· Develop its digital practices to maintain efficiency and consistency.

	· High rate of competition
· Political unrest
· Brexit



[bookmark: _Toc86418560]2.2 PESTLE analysis 
PESTEL analysis helps in evaluating the external environment condition in which the business can thrive in the competitive market. It helps in analysing the opportunities and threats that the businesses can encounter from external sources (Sánchez-Cambronero et al., 2020). Therefore the external analysis of the UK is presented in the table below to demonstrate the opportunities for developing new business in the country.

	Factors
	Elements
	Analysis

	Political
	· Free trade facility, environmental regulation, administrative system and Brexit
	The UK is one of the world's most powerful countries and the main factor is determined by the stability of government strategy rules and regulation. It has a low rate of corruption and offers a free trade facility that is suitable for businesses to grow (bbc, 2020). In addition, due to Brexit, there are imbalances in the political situation which can be challenging for the new proposed business idea to thrive in the competitive market. However, the administrative system supports the business to grow.

	Economic
	· Covid-19 pandemic, FDI and unemployment rate.
	The economy of the UK is estimated to be the world's 8th highest per capita income but due to the covid-19 pandemic, the economy witnessed a double-dip recession with an estimated total downfall of 9.9% in its overall GDP (cnbc, 2021). However, the economy has attracted foreign direct investment which creates an opportunity for businesses to get investors in different resources. In addition, the increasing unemployment rate estimated to be 3.8% due to the pandemic also creates an opportunity to hire local people and increase the overall GDP of the nation.

	Social
	· Literacy rate, health facilities and lifestyle.
	The UK has a literacy rate of 99% which indicates an opportunity for the business to get capable and educated employees helping to grow the business practices with creative ideas (una, 2021). Moreover, the UK has improved health facilities and the lifestyle of people is luxurious which is beneficial for businesses like delivery services to bloom in the market. This is because the demand to avail of the delivery services would be high in such nations with higher income levels.

	Technological
	· Automation, robotics artificial intelligence machine learning
	The UK is the world's fifth technologically advanced nation and it is the world's leading research and development institution. With this fact, the businesses in the nation make use of strong connectivity internet facilities to implement artificial intelligence, machine learning robotics and automation in business practices. Therefore the advanced technological field is an opportunity for businesses to get a competitive edge by including new and improved facilities. However, implementing advanced technology is also costly for the organisation to maintain.

	Environmental
	· Climatic condition, global warming and environmental sustainability.
	The government of the UK has pledged to reduce the rate of co2 emission to net zero by the end of 2050 which shows the commitment of the nation towards environmental sustainability (instituteforgovernment, 2020). The rate of global warming is increasing and climatic conditions are deteriorating due to an increase in industrialisation.  Therefore adopting sustainable practices in the business becomes the main goal for the organisation to comply with the government regulation.

	Legal 
	· Data protection legislation, health and safety regulation and equality act 2010
	General data protection regulation 2018 is used by businesses as a legal factor to save and secure the personal data of the organisation. Moreover, the companies make use of health and safety regulations to maintain a safe work environment and protect the employees as well as customers. In addition equality act 2010 is also adopted by the company to ignore any kind of discrimination in the workplace (legislation, 2021). Therefore the following legal factor is also an opportunity for the business to maintain privacy and sound work culture however implementation of the regulation may be costly for the business.



[bookmark: _Toc86418561]2.3 Explain your target market with a justification for this choice
The target market profile is defined by the demographic condition which includes gender, age, family status, socioeconomic status, activities and beliefs of individuals (Yin and Ritter, 2020). For the business Fastrack delivery services determining the motive of the target audiences plays a significant role because it determines their motive to avail delivery services. Therefore the target market for the business includes households, office workers, students who live on rent, businesses, and the hospitality sectors. This is because all the target audiences selected would avail of the delivery services considering the pandemic situation in case of need and the services will address their requirement by taking full-time orders.

[bookmark: _Toc86418562]2.4 Marketing Plan 
4 p's of the marketing mix is included in the plan for fastrack delivery services
	4 p’s
	Plan

	 Product
	The organisation will provide delivery services which will include services from diverse sectors. Such as grocery delivery laundry and dry cleaning services, gift basket delivery, medicine delivery, newspaper delivery, furniture delivery, food delivery, courier services, food item delivery, packing and shipping facilities, grooming products delivery, essential and non-essential items delivery services. Moreover, the services will also include packing and shipping of wholesale items. The organisation will provide full-time services without any delay.

	  Price
	The company will design the pricing strategy according to the market condition. In the initial stage, the organisation will keep the penetration pricing strategy and explore the market condition. Moreover, after attaining competitive advantage the organisation will emphasize on keeping a premium pricing strategy where price will be high by focusing on maintaining the quality of services according to the suitability of customers.

	  Place
	Both online and offline services will be provided by the business. This is because not every individual is used to ordering from online practices so that they can come to the store and book their material to be shipped. Additionally, the customers can easily order from online services from the official website, the official application of the company, social media platforms such as Facebook, Instagram and other e-commerce websites too.

	  Promotion
	For promotional activity, the company will conduct a campaign to inform the locality about the services offered to them. The business will provide free services to most of the locations to attract the attention of customers for the first 3 days. Promotional banners and leaflets will be distributed in the locality area of this store.
In addition, for promotion on the digital medium social media platform, youtube television will be used to provide attractive advertisements to show the benefit of using Fastrack delivery services. Content management will be used where the official website and the application will be refreshed every day to show the effectiveness of services and customer services of the business. Free subscription will be offered.  Additionally on special occasions such as Easter and Christmas discounts will be offered to the customers to avail of the services. In addition, the regular customer will be given a membership card and they can avail 10% discount.



[bookmark: _Toc86418563]2.5 Financial plan
 The Fastrack delivery services will use personal investment and commercial bank loans as a source of finances to start its business operation. Both the partners of the organisation will invest personal savings in the business for or developing business plans and infrastructure. Moreover, they will take a loan from a financial institution, which will be repaid with additional interest rates. Moreover, the business also has an opportunity to opt for business Angel and venture capital as a source of finances.   Business angels are the investors who invest in the business with their wealth and time to grow the organisation (Ali-Yrkkö et al., 2019).  However, it is tough to find business angels. On the other hand, venture capital, the investor's participate to exchange strategic advice and cash to the business, which can be used to grow a business with expertise. The overall estimated cost to implement the plan ranges from £40,000 to £50,000.
	Projected profit and loss statement
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Sales
	8000
	10000
	9000
	11000
	13000
	14000
	13000
	12000
	10000
	12000
	13000
	14000

	Less: Cost of sales
	800
	800
	750
	850
	800
	1000
	1000
	1400
	700
	1300
	1000
	1100

	Gross profit
	7200
	9200
	8250
	10150
	12200
	13000
	12000
	10600
	9300
	10700
	12000
	12900

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Raw materil cost
	1300
	1500
	1000
	1000
	1200
	1000
	1400
	1500
	1100
	1300
	1000
	900

	Staff salary
	2200
	2200
	2200
	2200
	2200
	2200
	2200
	2200
	2200
	2200
	2200
	2200

	Staff recruitment and training
	670
	600
	670
	600
	600
	600
	600
	600
	600
	600
	670
	700

	Internet and other marketing expense
	150
	250
	250
	350
	150
	100
	160
	100
	160
	170
	150
	160

	Electricity and property maintenance
	150
	150
	190
	200
	300
	280
	270
	260
	270
	200
	200
	300

	Miscellaneous
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300

	Rental
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500

	Total operating costs
	5270
	5500
	5110
	5150
	5250
	4980
	5430
	5460
	5130
	5270
	5020
	5060

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating profit
	1930
	3700
	3140
	5000
	6950
	8020
	6570
	5140
	4170
	5430
	6980
	7840

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less: Interest
	350
	350
	350
	350
	350
	350
	350
	350
	350
	250
	250
	350

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PBT
	1580
	3350
	2790
	4650
	6600
	7670
	6220
	4790
	3820
	5180
	6730
	7490

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less: Tax 28%
	750
	900
	950
	1000
	1300
	1700
	1800
	1400
	1500
	1000
	1300
	1200

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net profit
	830
	2450
	1840
	3650
	5300
	5970
	4420
	3390
	2320
	4180
	5430
	6290

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Margin 
	10.38%
	24.50%
	20.44%
	33.18%
	40.77%
	42.64%
	34.00%
	28.25%
	23.20%
	34.83%
	41.77%
	44.93%



[bookmark: _Toc86418564]3.0 Conclusion 
The above study concludes that a business plan includes external and internal analysis of the organisation. The external factors demonstrate the political condition and economic condition to support the business growth.  In addition, designing an effective marketing plan is necessary to promote the product and services to the customers. The Fastrack delivery services will avail its funding from personal investment and commercial banks to implement the business strategy in London.
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