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[bookmark: _Toc143379222]Introduction 
Individual motivation, organisational structure and organisational culture are the three most critical elements of all workplaces, which greatly influence the overall performance of human resources, their behaviour and the overall functioning of the organisation (Das Swain et al., 2020). This report highlights the organisational structure, organisational culture and individual motivation in the process of Marks and Spencer, which is one of the large retailers in the UK, and all of these three elements help the organisation to win the high competition in the retail industry of the UK. The global expansion of the organisation is also possible through this. This report also highlights a relationship between the organisational structure, culture and performance. The significance of the managerial work in terms of the functions and the organisational process is also elaboratively highlighted in this study along with the constitute cultural dimension model, which helps to understand the different processes and behaviour that have to be followed by the management to make the cross-cultural employees more productive. The behavioural approach of the management regarding employee motivation is also elaboratively discussed in this study. 
[bookmark: _Toc143379223]Organisational structure, organisational culture, individual motivation 
The arrangement of duties, accountability, reporting lines, and communication channels inside an organisation is referred to as the organisational structure (Ma, Kor and Seidl, 2022). It outlines how tasks are allocated, synchronised, and managed to accomplish the objectives of the organisation. The following are typical types of organisational structures: Flat structure, hierarchical structure, matrix structure, divisional structure and functional structure (Lazakis and Van Der Meer, 2023). The organisational structure of Marks and Spencer is functional, but the employees are divided according to the specific departments or functions. This structure helps the organisation to implement expertise and specialisation of human resources in the different areas of the business. Marks and Spencer have separate department and areas which requires specialisation such as food, clothing, home products etc. To fulfil the requirement of the separate departments, the organisation provide a different set of reporting lines and responsibilities to the human resources, which helps the organisation to get the maximum productivity.
Organisational culture highlights a set of shared values, attitudes, behaviours and beliefs that shape the human resources within the organisation and are significant for interacting with each other for fulfilling common goals (Pathiranage, Jayatilake and Abeysekera, 2020). Culture Place a vital role in influencing employee engagement, employee morale and the overall success of the organisation. The organisational culture includes innovative culture, collaborative culture, adaptive culture, hierarchical culture, customer-centric culture and reason-oriented culture. The organisational culture of Marks and Spencers emphasises the British heritage, quality of the product and customer service. Marks and Spencer are committed to providing the best quality product to its consumers, and this commitment also reflects in the organisational culture of Marks and Spencer (Alexander and Bardey, 2020). In addition to this, Marks and Spencer also give importance to sustainable and ethical practices, which showcase their culture of care and responsibility for society and the environment.
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Figure 1: Organisational Structure
(Source: Laetitiastuder, 2023) 
Individual motivation highlights the external and internal factors that are significant to make the employees perform effectively towards organisational success. Various factors that include individual motivation are intrinsic motivation, extrinsic motivation, power motivation, achievement motivation, security motivation and social motivation. M&S has historically placed a strong emphasis on giving its employees a sense of accomplishment and purpose (Hull and Scott, 2020). Employees that take pleasure in their work and add to the company's reputation may find intrinsic motivation in the company's dedication to quality and customer service. Additionally, M&S has provided chances for professional promotion, which may be powerful motivators for people looking to advance their careers. 
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Figure 2: Different types of motivations
(Source: MBAS, 2023)
The organisation and structure of Marx and Spencer impact the collaboration and interaction of individuals, and the organisational culture of Marks and Spencer is significant for influencing the values and behaviours of the individuals (Mishra, Shukla and Sujatha, 2021). Both factors highly impact individual motivation to shape the entire work environment and create an opportunity for the professional and personal development of human resources. Marks and Spencer are able to create a well-aligned combination of organisational structure, individual motivation and organisational culture which leads towards a harmonious and productive workplace.
[bookmark: _Toc143379224]The relationship between structure culture people and organisational performance 
Performance in an organisation is closely connected with organisational structure, culture, and human resources (Virgiawan, Riyanto and Endri, 2021). An organisation like Marks and Spencer (M&S) is enjoying major success and performance changes depending on how well the arrangement works. The great organisational structure of Marks and Spencer initiates coordination at efficiency which is significant for promoting a smoother operation and better resource allocation for various departments of the organisation. The adaptable structure made by the management of Marx and Spencer enables them to respond significantly towards the market changes and changing preferences of the customers. The organisational structure of Marks and Spencer also supports an open communication flow that is significant for increasing collaboration and decision-making. 
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Figure 3: Impact of Organisational Structure, Culture, and Strategy on organisational effectiveness
(Source: Science Direct, 2023) 
The cultural aspects of Marks and Spencer include its beliefs, shared values, and norms a vital role in making organisational performance a great organisational culture that is significant for motivating employees, which also makes them engaged in the workplace. The work culture of Marks and Spencer is positive and has highly emphasised employee engagement, employee development, and well means of the employee, which leads towards a high level of productivity and commitment. The positive work culture of Marks and Spencer encourages innovation, and the employees also get the courage to take risks which drives towards the innovation and development of new products and services as well as foster competitiveness (James and Goddard, 2021). In fostering the creativity of the employees, the contribution of the positive work culture of Marks and Spencer is crucial. The customer-centric culture of Marks and Spencer is completely aligned with the efforts of the employees to provide value to the customers, and it increases the customer satisfaction and loyalty of Marks and Spencer. It not only initiates the growth of the organisation but also enhances the brand image of the organisation.
The motivated and engaged employees are willing to go beyond and above their roles and responsibilities, which positively impacts the overall performance and productivity of Marks and Spencer. The motivation behaviour and skills of the employees of Marks and Spencer are an integral part of the organisational performance and its development (Ahmed et al., 2021). The skill and well trend employees are significant for increasing operational efficiency and the quality of the product and services. Effective collaboration and teamwork lead towards improvement in problem-solving, bitter project outcomes and faster decision-making. An adequate organisational structure and organisational culture are significant for creating a great work environment that supports employee performance and make them engage significantly in the various parts of the business. The organisational culture of Marks and Spencer is completely aligned with the values and motivation of the employees, which makes the employees more satisfied and motivated in their job roles (Wijethilake, Upadhaya and Lama, 2023). The organisational structure highly impacts the collaboration and interaction of the employees, that so influences their ability to work collaboratively in a significant manner.
[bookmark: _Toc143379225]The significance of the managerial work in terms of functions and processes 
Any organisation's success and efficient operation depend heavily on managerial work. Planning, coordinating, directing, and controlling many elements of the organisation's activities are crucial tasks for managers. The functioning of the managerial works includes planning, organising, leading and controlling. The management of Marks and Spencer requests to plan effectively so that the organisation can achieve their goals as well as they are also implementing different strategies for the diverse product lines, including home products, food products and clothing. Planning is significant for Marks and Spencer to anticipate the modern trends in the market (Shail, 2022). In order to make informed decision making regarding the store locations and product offerings and the identification of the growth opportunity is also possible through planning. The second most significant function of the management is organising, and the functional organisational structure of Marks and Spencer requires an efficient organisation of different departments for ensuring coordination and smooth operations of food, home product and clothing departments. An effective arrangement of Marks and Spencer helps in allocating resources properly along with increasing customer experience and streamlining supply chains.

Figure 4: Management functioning
(Source: Self-developed)
Leadership is a crucial function of management for Marks and Spencer to motivate and inspire the employees to provide the best quality customer service, sustainability and values to the customers (AlAbri et al., 2022). Leadership fosters a sense of purpose among human resources that leads to us higher dedication and engagement towards the goal of Marks and Spencer. The process of controlling helps Marks and Spencer to monitor inventory level customer feedback and sales to ensure that the products meet the customer expectation and quality standards. The controlling also assists in identifying and addressing the challenges towards maintaining a positive reputation. 
Various processes of managerial work include communication, decision-making, problem-solving, change management, motivation and team building. The managers of M&S Take decisions regarding the marketing strategies for stores, locations, pricing and product assortment on the basis of Competitive analysis, market trends and consumer preference. The decision-making of the management ensures the competitiveness and responsiveness of Marks and Spencer towards changing demands of the consumers. Communication is vital for Marks and Spencer to perform the global business, and it conveys brand value, updates and promotions towards the employees and consumers (al Habibi, 2019). The management ensures the alignment of all the elements with the objective of the organisation through communication. The retail landscape of Marks and Spencer includes different challenges, such as increasing competition in the online platforms, and the managers require to take a strong problem-solving scale for addressing the challenges, and it is also significant for finding innovative solutions.
 
Figure 5: Management Processes
(Source: Self-developed)
At M&S, managers are crucial in fostering a supportive workplace culture that encourages cooperation, creativity, and employee pleasure. Teams who are motivated are more likely to go above and above in providing excellent customer service and ground-breaking goods. M&S has made a number of strategic adjustments, including upgrading its business practices and adjusting to e-commerce developments. Managers help these kinds of adjustments go smoothly. Employee understanding and acceptance of new tactics, procedures, and technology are guaranteed by effective change management (Chillakuri, 2020).
[bookmark: _Toc143379226]A Behavioural Approach to Management regarding Employee motivation 
The behavioural approach of the management regarding employee motivation is highlighted below by using Hofstede’s cultural dimension model. M&S is a large retailer in the UK, but the managers gather knowledge about the cultural differences between different countries to manage the global business of Marks and Spencer. 
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Figure 6: Cultural difference between UK and Indonesia
(Source: Hofstede Insight, 2023)
The above figure highlights the cultural difference between the UK and Indonesia, and according to the cultural differences between the countries, the managerial behaviour is changed for motivating the employees. The power distance index is higher in Indonesia compared to the UK, and the managers have to implement different communication styles and strategies to manage the human resources of the two countries. The managers should provide the scope to the employees of the UK to implement their knowledge and scale, whereas in Indonesia, the managers by providing instructions that all the employees are willing to follow. Individualism is also higher in the UK, so the managers are willing to communicate with the employees individually and provide individual opportunities regarding professional growth. The masculinity index is also higher in the UK, so the managers are not willing to provide equal opportunity to all, but in Indonesia, both males and females get equal opportunity in the workplace of Marks and Spencer. The people of Indonesia are long-term oriented, and the managers plan for the long-term goal, but in the UK, the scenario is the opposite. The intelligence index is higher in the UK compared to Indonesia, and the managers take strategy accordingly. 
[bookmark: _Toc143379227]Conclusion 
At the end of the study, it can be concluded that the entire success of Marks and Spencer is completely dependent upon the organisational structure, organisational culture and individual motivation power of the managers to the human resources. Without having a great organisational structure, no organisations are able to create a unique position in the market; creating a great organisational culture helps in getting a competitive advantage. At M&S, managers play a critical role in creating a welcoming work environment that promotes collaboration, innovation, and employee happiness. Teams that are driven are more likely to go above and beyond to deliver world-class items and exceptional customer service. M&S has upgraded its business operations and adapted to changes in e-commerce as part of a series of strategic changes.
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