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The purpose of this assignment is to look at a sustainable business and see how they have advanced sustainability.  What is the meaning of sustainability? According to the Cambridge dictionary sustainability means “the quality of being able to continue over a period of time”. (Dictionary.cambridge.org, 2019) Could this mean the revenue to keep going over a period? Generating revenue from different sources to enable a business to survive in the current global market. For the purpose of this assignment research will be conducted to show how creating revenue is an important factor in survival.  The Social enterprise Xcel bowl will be the organisation studied throughout.  Xcel bowl is a bowling alley based in the heart of Carmarthen, a small town in South Wales. The organisation opened its doors in June 2013. Towy community church are the founders of Xcel bowl, A small group of parishioners from the church re-mortgaged their houses in order to raise the funds to start the project.  Unlike a normal business, a social enterprise does not have as many funding opportunities available or if they do it is a very complicated procedure, as they do not have assets to secure any funding, however Xcel were able to get some funding from The Big Lottery and grants to help. Xcel bowl was set up by purchasing all second-hand furniture and fixing to keep cost minimal, in the last six years Xcel bowl has funded other projects such as the Carmarthen Food bank, Xcel furniture and a charity shop. The aim of a social enterprise is to reinvest all profit after expenses into the local community. 

How is Xcel bowl sustainable? One of the reasons Xcel bowl is sustainable is that they have more than one stream of income. Xcel supply services and products to the general public.  The bowling alley is a source of income, there is also a coffee shop within the bowling alley that sells both food and beverages, hot and cold to consumers.  By doing this Xcel not only have customers visiting to have a game of bowling, but customers visiting to have their lunch, tea or a drink, the location is used as a meeting point for members of the community to get together. All produce is sourced locally, helping the local economy. There are no restrictions, there is a play area for younger children and access for people of all capabilities. Nobody is left out. Xcel are financially sustainable as the main objective of a Social Enterprise is to reinvest profits, Xcel reinvest all their profit into their organisation and funding new projects in the community. “The Xcel Project is completely financially self-sustainable as all the profits from Xcel Bowl are reinvested into the social and environmental projects run on site.” (Cynnalcymru.com, 2019)
From the evidence shown above it is clear that Xcel bowl are sustainable financially.  However, what would happen if customers didn’t visit the centre to bowl or purchase food, where would Xcel’s revenue come from then, and how would they support and maintain the projects that they run on site such as the food bank. Towy community church where ahead of the game when planning the project, they do not solely rely on income generated from the bowling alley, revenue also comes from Xcel community shop, and Xcel furniture and the Christmas shop. They are also registered as a charity. 
Xcel bowl are not only financially sustainable, they are also environmentally sustainable. What is the meaning of being environmentally sustainable? “Environmental sustainability is defined as responsible interaction with the environment to avoid depletion or degradation of natural resources and allow for long-term environmental quality”. (Study.com, 2019) Xcel bowl do exactly as the definition describes, the donations received from members of the public are checked tested and resold, the community shop takes in clothing donations, books, cd’s and many other things, this preventing the items from going into landfill, the items are recycled and given another lease of life with a different owner. Xcel furniture take in donations of furniture in from members of the public. These are also tested repaired and sold on in their shop. They even collect items from customers residence free of charge to encourage people to donate their old furniture rather than taking it to a landfill site, this again is a good example of recycling.  Xcel also recycle all their recyclable materials, all boxes, cans bottles are recycled, to minimise impact on the environment and future generations. By recycling all the materials available to them Xcel bowl are reducing the amount of natural materials used to produce goods, all donations received are sold to members of the public creating more revenue for the Social enterprise to reinvest. “In 2017 Xcel bowl became a low-carbon inclusive community hub”. (Cynnalcymru.com, 2019) Reducing their carbon footprint also helps the maintain environmental sustainability.
It is clear to see that Xcel bowl are environmentally sustainable also. There is no argument that what they are doing is a positive in advancing sustainability by recycling all donations. They then sell these donated items at a reasonable price which encourages people to spend money with them, it also gives less fortunate people the opportunity to purchase furniture at a reasonable price. For those suffering a crisis help is also available in the form of a food voucher, free furniture and clothing.  What would happen if people stopped donating items of furniture to Xcel?  Some may argue that the chances of this happening would be slim as the local authorities now charge for the removal and disposal of larger items, whilst Xcel collect them for free and don’t put the items into landfill but recycle them. This should encourage people to donate to Xcel, however they are not the only organisation to do this, there are several charity shops in the local community that rely on the same donations for important research, such as cancer research UK, who like Xcel collect furniture and resell to fund research and develop treatments for all types of cancers. The main difference between the two services is that Xcel will repair furniture and spend time refurbishing, charity shops don’t tend to do this so if the item is not in saleable condition, they will not accept the donation. Xcel have pledged to reduce their carbon footprint over the next five years by twenty percent.



From the research conducted throughout the assignment it is clear to see that Xcel bowl are sustainable in both a financial and environmental ways. They are a successful organisation who not only reinvest all their profit into the local economy but help people in need. Xcel supply furniture clothing and food to people in need, help them set up home after disasters that are uncontrollable. Xcel also employ forty-seven people within their organisation and have over a hundred volunteers between the bowling alley, café, soft play area, community shop, foodbank, and the furniture shop. Xcel have won several awards since opening in 2013 “Xcel Bowl won several awards, in 2018, the Gold Award for Community Tourism and Bronze award for sustainable tourism at the Carmarthenshire Touris Awards, and  the Charity of the Year  at the Carmarthen Town Business Awards.” (anniversary, 2019).
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