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Forecasting for Lighthouse Counselling
Funding For the Future.

Presenter
Presentation Notes
Today I would like to speak to you about funding for our future, I understand that funding for what we need now may seem primary, of course we need to make sure we get our budget right, that we don’t overspend and that we have enough to cover our practice to work fuctionally and legally in the now, but if we don’t fund for our future we could be setting ourselves up for future business and funding risk, and for our practice to be unable to progress from where we are now. If  we ensure that we fund for our future, we could ensure that we are always providing the best and most beneficent service for our clients, that we will be attractive to external funders in the future which eill help our future budget greatly and can enable us to grow individually and as a practice as a whole.
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Research
Why is this important to the future of Lighthouse Counselling?
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It is Important Because…
• There is a large rise in the profession on the importance of therapy 

being evidence based

• There is also more of a demand that in training a counsellor will be 
learning/be able to engage in research

• While undergoing research within our facility we could make new 
important points, making counselling better for clients and 
counselling a better service as a whole

(Cooper, 2010)

4

Presenter
Presentation Notes
If we want to keep current and contribute to the progression, validity and empirical advancing of our chosen profession then research is the way forward, authorities like NICE are regulating research and findings and have some expectations on the standards and practice of research. Also engaging in research will develop our contacts within the industry and give our service more credibility.
There is a growing expectation that a student counsellor will either engage in research during training or will be able to when completing initial study. Research helps the training counsellor but also a well seasoned counsellor further their knowledge in the field, their understanding, helps to broaden personal views and helps develop better reflective abilities.
We know that there are many grey areas within counselling, and working out what works best for our clients not only within our practice but within the profession as an entirety, this is so important as it ties in with our ethical endeavour that we will always provide the best service we possibly can to our clients
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What Challenges may we Face Practicing 
Research within the Facility?
• There are ethical concerns for the party against the idea of 

progression of research in counselling (Cooper, 2010)

• The BACP’S (2018) Ethical framework gives great indication about 
some of the sensitivities that ensue while practicing with clients and 
this applies to research also.

• External funding – We may not be able to sustain funding our own 
research depending on the project, this is where external funding will 
have to come into play.

• Here are some of the funding options available from the BACP.

https://www.bacp.co.uk/about-us/advancing-the-
profession/research/awards//

Presenter
Presentation Notes
Some people believe that research in counselling will take away the humanistic aspect of the practice, as not only is it more intrusive than being completely client led but it gives structure to counselling that some think also takes away from the importance of how fluid and spontaneous a therapeutic relationship can be, creating more preconceptions for example.
These points demonstrated by the framework may mean that we meet some challenges when starting, undertaking and gaining results from study. This means that there will be expectations that need to be met when our practice undertakes research, in regards to separate and adequate paperwork being kept, that ours studies cause no harm to our clients, that confidentiality is met within our study especially if the study is in group form and that our study doesn’t interfere with any progression of therapy or work with our clients. It should be noted though that the BACP’S ethical guideline for research in the counselling professions (2019) states that these guidelines do not need apply when used solely for the individual practitioners purpose, like client review and feedback for example, even though the ethical framework would still come into play for these purposes as we must still ensure we are keeping record, confidentiality and the clients best interest at priority.
There are many sources of external funding that can be applied for if the practice is unhappy or unable to fund it all them selves, the BACP itself has grants and funding options to suit students, graduates and professionals alike. There are also ways to fundraise for the przctice, especially if we decide to provide voluntary and reduced rate counselling, so please don’t be put off by the costs incurred in research as I believe allowing this and taking it into account in some form in our budget could allow for amazing growth opportunity in future and better recognition.
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Legal and Ethical considerations in regards to our 
practice undertaking Research
• We may be bound by contract by funders

• Government and Academic bodies can have their own regulatory 
practices and code of conducts for research, we must also consider 
if these fit with our research plans before going ahead, the Ethical 
Guidelines for Research in the Counselling Professions has a list of 
these bodies that provide funding under section 12.1.

• If our research is going to reach across jurisdictions, it is important we 
research what legal requirements this may entail. (BACP,2019)

Presenter
Presentation Notes
It is worth noting that when being funded for any form of research we may undertake, that we may have a contract that we must abide by agreed with the funder. These may have their own specific legal requirements, insurance boundaries and ethical standards in addition to our own which we will have to consider if they fit with our form of practice when making agreements with said funders. Failure to abide to contract by either party can result in legal action.
These individual regulatory bodies and codes of conducts should not put us off applying for help with the funding of our research if we cannot fully meet our own needs though! The rewards to reap from good research data outweigh the paperwork.
Different legal jurisdictions may have different insurance/codes of practice for example and this could affect insurance, if we decide to reach out with our research its important we will know where we stand, I am happy to undertake this research for the practice if this does arise.
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How can we know what we are doing good, and 
how can we make it better?
• Outcome and evaluation research, I feel it is important we set some 

money aside for the tools we need to engage in the following 
practices

• Allows us to find out how beneficial and how much progress we are 
making with our clients

• Tools such as Psychological test and our own purpose fit 
questionnaires can help us keep track of our progress, client progress 
and what's beneficial

(Mcleod, 2009, p.585-589)

• Another important aid to our evaluation and future progress that 
cannot be ignored, is individual reflective practice

(Bager-Charleson, 2010, p.13-15)

Presenter
Presentation Notes
Outcome and evaluation research is a type of research we can undertake within the practice, this allows some form of freedom that other research does not allow as it is non-invasive and privately and solely used by the practice
With previous studies done in the 1940’s it has been proved that this can improve client experience, progress and beneficial outcome
But theres is a gap in the market so to speak, outcome research has been few and far between and has usually been reserved to just elite private sectors. If we undertake this form of research within our practice, not only do we have the benefit of helping to keep ourselves more current and up to date with what our clients want and need, and with their best interests at the forefront of our work this is important, but also to extend this knowledge to the rest of the counselling world. This could help us receive future funding for voluntary practice, research studies and for our practice as a whole and more clients beyond our reach could benefit from these findings.
For example, if we have our clients perform certain psychological tests that fit the issue they are presenting to us in the beginning of treatment, then during and at the end of treatment, what we hope to see is that the results of these tests will change, like a reduction in depression or anxiety symptoms or relevance on the scales presented in some of these tests. This could be extremely helpful if we get clear positive or negative results in certain areas, certain practitioners or even certain disorder or issues, because it could give us clear guideline as to where we need to improve and what is going well.
If we created our own purpose fit questionaires that were not invasive based purely on client satisfaction generally about lighthouse, feeling about the counsellor they are in a therapeutic relationship with and how the client themselves feel they are progressing, we could choose qualitive or quantitive, and again administer these before, during and near/at the end of therapy, this will give us great insights to the thoughts and feelings of our clients, this could be so beneficial to us because we could right wrongs, make clients more comfortable and generally improve interaction and our practice.
Any issues that may arise in our former evaluation methods, can be helped greatly by individual reflective practice. It is reflective practice that can help allow us to face these problems head on if they are individual, and to move forward from them with greater knowledge as to where we went wrong, or on what we left out at the time of being faced with the problem
This reflective practice will not be singular and our findings from previous reflection can help us halt further issues in our practice and therapeutic relationships with our clients
It can also help us discover our own boundaries as individuals, with it helping to harness our own reflexive awareness, thus allowing us to place our clients with the correct individual practitioners in Lighthouse to ensure better fit and more beneficence for our clients.
So I ask of you, that when considering our future budget, that we please include any monetary means needed for paperwork, upkeep and supervision for the for mentioned evaluation methods, I truly believe that without these we could halt or slow our progression not only as a counselling practice but as a business, you get out what you put in!
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What Budget should we consider for the Future 
Plans of Lighthouse?
• Our impact on the environment and

movements, NO, really 

• Technology, keeping up to date with our culture,

clients, the law and guidelines

(Mcleod, 2009, p.656-659)

Presenter
Presentation Notes
As we already know, research should be greatly built into our plans for the future of lighthouse, but what else should we think about allowing room for in our budget?
It may seem a given, in this day and age with the planets delicate balance in disarray due to pollution, overpopulation and the like, that business, institutions and establishments etc should be seen to be doing their part to not only care for the environment but reduce their impact, but why is this so important to a counselling practice like lighthouse? Well like John Mcleod has addressed, firstly there almost an underlying guilt and sadness within our current population, or even resentment for frmer generations, that our planet is changing negatively due to human impact, this in itself has created more issues that counsellors may be faced with. For example clients wanted to avoid basic addictions to reduce impact, wanting to steer away from meat or even just live cleaner healthier lifestyles. Not only do we have this to consider, but we have the factor that some people are escaping climate, impact or war torn countries to come to our own for refuge, therefore I believe it is important that we budget to show our engagement and belief in the bettering of these issues. For example we could ensure we have the best on site recycling facilities possible that our budget allows, we could engage in activism that doesn’t enter us into any bias, like external charity or clean work for example, and we can also make an active effort to have training provided for all our practitioners on many different cultures and world struggles, arming us with the best possible tools to help our clients who are multicultural. I believe that funding these endeavours will not only help the clients around us, but will also help our practice, because if we are seen engaging in these positive steps, then it will be harder for anyone with these struggles to be unsure that lighthouse is the best place for them to seek help.
Technology, why should we budget for this? Surely we will have the computers, software etc that we need at the beginning of venture? Of course, for then, but technology changes all the time, and so does the technology our clients, insurance providers, external supervisors, regulating bodies etc to name a few. If we cannot keep current with software and hardware requirements, this could leave the lighthouse falling behind, we could lose clientele from something as simple from the ease of use of our website or sign up service, we could lose important data or have data in the incorrect format due to having old software for example. This is why lighthouse I believe should endeavour to budget for technology advances and to stay on top, so we can stay on top, and provide the best service possible.
Lets not forget though, that technology advances in our current world, has formed new issues for counsellors to help with. A few examples may be transgender surgery and the complications or feelings that arise in the process of the former, addiction to porn and other technological entities like gaming. These issues did not exist in this form to counsellors in previous generations, this is why it could be so important for us to be able to provide training for when new issues arise or become current through technology advances.
Finally having the best technology available to us as practitioners on hand could be so helpful to our efficiency, especially in regards to external client interaction and data keeping for example, these tools are available to help us and should not be ignored because of expense if we want to be the best we can!
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Conclusion…
To conclude I propose funding forecasted for our future in these 
specific areas:

1. Research within the boundaries of our practice, for evaluation and 
progression purposes

2. Research studies that benefit not just within the boundaries of our 
practice but to the counselling profession as a whole

3. Consistent training and supervision for all our practitioners at  all 
levels

4. Especially in technology and cultural, current affairs

5. Recycling and voluntary endeavours to benefit the community and 
our practice

6. The most up to date technology for Lighthouse

7. And last but not least any tools we may need for evaluation and 
reflective purposes in our practice
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Thanks for listening!
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