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1. INTRODUCTION
The hairdressing industry is highly competitive and understanding customer behaviour is essential for developing effective marketing strategies. Businesses must identify the needs and preferences of their target audience to design services and marketing approaches that attract and retain clients. Market research therefore plays an important role in helping businesses better understand customer expectations and improve service quality.
This report presents the findings of a questionnaire conducted to explore customer preferences when choosing a hair salon. The questionnaire was designed to gather information about customer behaviour, including the factors influencing salon choice, preferred booking methods, pricing expectations and the ways in which customers discover new salons. The results of the questionnaire were used to support the development of a website and marketing materials for the hair salon Hairway to Heaven.
The report analyses the key trends identified from the questionnaire responses and discusses how these findings influenced the business concept, website design and marketing strategy. In addition, the report explores how market segmentation and search engine optimisation (SEO) strategies can support the promotion of the salon in the local market. Market research helps businesses better understand customer needs and develop strategies that improve competitiveness and customer satisfaction (Kotler et al., 2020).
1.1 REPORT REMIT
The purpose of this report is to analyse the results of a questionnaire designed to understand customer preferences in the hairdressing industry. The questionnaire collected responses from participants regarding their expectations when choosing a salon, preferred booking methods and acceptable price ranges for colouring services.
The data collected from 50 respondents was analysed to identify key trends and patterns. These insights were then used to support the development of a page website and marketing materials for the Hairway to Heaven salon.
Furthermore, the report evaluates how the research findings influenced decisions related to website content, branding and marketing strategies. It also examines the role of market segmentation and digital marketing tools such as social media and SEO strategies in reaching the salon’s target audience.
2. ANALYSIS REPORT
2.1 FINDINGS
The questionnaire provided valuable insights into customer preferences when choosing a hair salon. The responses highlighted several important trends related to service quality, salon discovery methods, pricing expectations and booking preferences.
One of the most significant findings relates to the factors that influence the choice of a hair salon. As shown in Figure 1, many respondents identified quality of service as the most important factor when selecting a salon, with 33 responses. Stylist experience was the second most frequently selected factor. In comparison, aspects such as price, salon atmosphere and customer reviews were considered less important. This suggests that customers prioritise professional expertise and high service standards when choosing a salon. For Hairway to Heaven, this highlights the importance of promoting professional skills, specialised colouring services and the use of high-quality products in marketing communications.


[image: A screenshot from a web page showing a questionnaire about choosing a hair salon, with questions on factors like service quality, stylist experience, price, location, atmosphere, customer reviews, and finding new salons.
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Figure 1: Factors influencing the choice of hair salon

Another important finding relates to how customers discover new hair salons. As illustrated in diagram in Figure 2, most respondents indicated that they find new salons through recommendations from friends, which received the highest number of responses 54%. Social media platforms such as Instagram and Facebook were also mentioned as important sources of information. These results demonstrate the strong influence of word-of-mouth marketing in the hairdressing industry. For Hairway to Heaven, this suggests that providing excellent service experiences is essential, as satisfied clients are more likely to recommend the salon to others.
[image: ]
Figure 2: Platforms used by customers to discover new salons
The questionnaire also explored how much customers expect to pay for colouring services such as highlights, foils or balayage. As shown in Figure 3, the most common price expectation among respondents was £80 to £120, selected by 24 participants. A further group of respondents indicated that they would expect to pay between £120 to £160 for colouring services. These results suggest that many customers are willing to invest in professional colouring services when they perceive the value and quality of the treatment. For Hairway to Heaven, these findings provide useful guidance when developing pricing strategies that remain competitive while reflecting professional service quality.
[image: The image is a survey form on Forms.office.com asking users about their expectations for payment and the importance of salon location for hair services.
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Figure 3: Expected price range for hair colouring services
Finally, the questionnaire examined customers’ preferred methods of booking hair appointments. As presented in Figure 4, the most popular option was text message or WhatsApp, followed by online booking through a website or application. Traditional booking methods such as telephone calls or visiting the salon in person were less frequently selected. This indicates that customers increasingly prefer quick and convenient digital communication when booking appointments. For Hairway to Heaven, offering booking options through messaging platforms and online systems may improve customer convenience and accessibility.
[image: A web form survey for a hair salon, asking about preferred booking methods and what makes a salon stand out.
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Figure 4: Preferred booking methods for hair appointments
Overall, the findings indicate that successful hair salons should focus on high service quality, competitive pricing and effective digital communication to meet customer expectations.
2.2 PERSONALISED SERVICES
The questionnaire findings suggest that customers value personalised services and tailored hair treatments. Many clients expect professional consultations that consider their individual hair type, lifestyle and desired results.
Personalised services allow hair professionals to better understand customer needs and recommend suitable treatments, colours and aftercare products. This approach can improve customer satisfaction and strengthen long-term relationships between the salon and its clients. Kotler et al. (2020) explain that businesses that understand customer needs and provide customised services are more likely to build stronger customer loyalty.
For Hairway to Heaven, personalised consultations form is very important part of the salon’s service concept. The website highlights consultation services, specialised colouring techniques and professional hair care solutions. These elements communicate expertise, attention to detail and a client focused approach.
Personalisation can also contribute to creating a premium customer experience. Atwal and Williams (2009) explain that service businesses can enhance customer satisfaction by focusing on memorable experiences rather than simply delivering functional services. In the hairdressing industry, this may include individual consultations, comfortable salon environments and professional product recommendations.
2.3 SEGMENTATION, MARKETING AND SEO STRATEGY
Based on the questionnaire results, a clear target audience can be identified for Hairway to Heaven. The findings suggest that the salon primarily targets clients who value professional colouring services, personalised consultations and high-quality treatments.
Market segmentation allows businesses to focus their marketing efforts on groups of customers with similar needs and behaviours. Kotler et al. (2020) explain that effective segmentation helps businesses create more relevant marketing messages and services for their target audience.
Social media platforms play an important role in the salon’s marketing strategy. Instagram and Facebook are particularly effective for hair salons because they allow businesses to showcase visual examples of their work, including before and after transformations and colour results. Visual content is especially influential in the beauty industry, where customers often want to see examples of previous work before choosing a salon (Tiago and Veríssimo, 2014).
The website design also incorporates search engine optimisation SEO strategies to improve online visibility. Keywords such as “hair salon Llanelli, balayage Llanelli” and “blonde specialist Llanelli” were included in the website content to improve search engine rankings. SEO strategies can help businesses reach potential clients who are searching online for local hair services (Vieira et al., 2022).
In addition to the website, the marketing strategy includes sharing examples of salon work on social media and encouraging clients to contact the salon through messaging platforms such as WhatsApp or Instagram. This approach reflects the booking preferences identified in the questionnaire.
Overall, the combination of market segmentation, social media marketing and SEO strategies helps Hairway to Heaven reach its target audience and increase its visibility in the local market.
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Appendix A - Questionnaire used for market research
1. What is your gender?
2. What is your age group?
3. How often do you visit a hair salon?
4. Which hair service do you use most often?
5. What is the most important factor when choosing a hair salon?
6. How do you usually find a new hair salon?
7. How important is social media (e.g., Instagram, Facebook) when choosing a hair salon?
8. How much would you expect to pay for a highlights or balayage service?
9. How important is salon location when choosing a hair salon?
10. How important is parking availability when visiting a hair salon?
11. Which online platform do you use the most when choosing a hair salon?
12. What is your preferred method of booking a hair salon appointment?
13. What makes a hair salon stand out to you?














Appendix B - Website screenshots
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First page of the Hairway to Heaven website
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Second page of the website showing services


Appendix C - Canva marketing material
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Marketing materials created in Canva (price list and business card)









Appendix D - social media platforms, Instagram and Facebook [image: ][image: ]
Social media platforms used for salon promotion (Instagram and Facebook)








The Importance of Microsoft Excel in the Digital Era for Small Business Management
In the modern digital era businesses rely heavily on digital tools to manage information, analyse data and support decision making. One of the most widely used tools in business environments is Microsoft Excel. Excel is a spreadsheet software that allows users to organise data, perform calculations and visualise information. For small businesses Excel plays a particularly important role because it provides an accessible and efficient way to manage financial data. This essay discusses the importance of Excel in the digital era and explains how it can support financial management and decision making for small businesses.
Microsoft Excel is commonly used to organise and analyse financial information. Businesses must monitor their income, expenses and profits to remain financially stable. Financial management involves planning, controlling and analysing financial resources within an organisation (Laws, 2018). Excel allows businesses to record financial transactions in a structured format and to track financial performance over time. For example, a business owner can create spreadsheets that show monthly income, operating costs and overall profit. By using formulas such as SUM and subtraction functions, businesses can quickly calculate totals and identify financial trends.
One of the key advantages of Excel is its ability to support data analysis and financial decision making. Spreadsheet systems are widely used in business environments because they help managers organise complex data and analyse different scenarios (Irawati, Andrian and Dewantoro, 2020). In small businesses, spreadsheets can be used to estimate costs, forecast revenue and monitor financial performance across different months of the year. For example, a salon owner may track service income, product sales and operational expenses in a spreadsheet. By analysing this data, the business owner can identify which services generate the most profit and which costs need to be controlled.
Another important benefit of Excel is its role in supporting business planning and financial forecasting. Financial forecasting allows businesses to estimate future income and expenses to make better strategic decisions. Excel provides various tools such as formulas, charts and tables that allow users to visualise financial information clearly. According to Siddiqui (2026), digital tools that support financial accounting help organisations make more informed decisions. By using Excel spreadsheets, business owners can analyse financial performance and identify potential risks or opportunities.
In addition to financial analysis, Excel also supports data visualisation. Charts and graphs allow businesses to present financial information in a clear and understandable format. For example, bar charts can be used to compare monthly income and expenses. Visual data helps business owners quickly understand patterns and trends within their financial data. This can improve decision making because it allows managers to identify problems and opportunities more easily. The ability to convert raw data into visual insights is one of the reasons why spreadsheet tools remain important in modern digital environments.
Excel is also widely used in education and professional training because it helps individuals develop digital and analytical skills. Spreadsheet software allows students and professionals to learn how to organise data, perform calculations and interpret financial information. According to Mansouri and Hornblower (2026), tools such as Excel play an important role in accounting and financial education because they help users move from confusion to clarity when analysing financial data. These skills are particularly valuable in business environments where data driven decision making is extremely important.
Furthermore, digital technologies are transforming how businesses operate and manage information. Modern organisations rely on digital systems to improve efficiency and productivity (Mahmoud et al., 2025). Tools such as Excel support digital transformation by enabling businesses to process large amounts of data efficiently. Even small businesses can use spreadsheets to manage operations, track performance and improve financial transparency. This is particularly important in competitive markets where businesses must respond quickly to changes in demand and costs.
For small business owners, Excel can also support marketing and customer analysis. Data collected from customers, sales and services can be organised in spreadsheets and analysed to identify patterns in consumer behaviour. Understanding customer preferences can help businesses improve services and develop better marketing strategies. Research shows that digital technologies are increasingly used to analyse consumer behaviour and improve marketing activities (Sidra and Wagan, 2026). Therefore, tools like Excel can support not only financial management but also strategic planning and business growth.
In conclusion, Microsoft Excel remains one of the most important digital tools for business management. It allows businesses to organise financial data, perform calculations and analyse information in an efficient way. Excel supports financial management, decision making and data visualisation, which are essential for successful business operations. For small businesses, such as independent salons or service providers, Excel provides a simple and cost-effective solution for managing finances and analysing performance. In the digital era, developing spreadsheet and data analysis skills is increasingly important for business success and long-term sustainability.
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Month Owner RevenueStylist RevenueStylist commissionSalon income from Stylist Total IncomeRent Utilities Products Total Expenses

January £6,400 £0 £0 £0 £6,400 £650 £400 £700 £1,750

February £6,400 £0 £0 £0 £6,400 £650 £400 £700 £1,750

March £6,400 £0 £0 £0 £6,400 £650 £400 £700 £1,750

April £6,400 £0 £0 £0 £6,400 £650 £400 £700 £1,750

May £6,400 £0 £0 £0 £6,400 £650 £400 £700 £1,750

June £6,400 £0 £0 £0 £6,400 £650 £400 £700 £1,750

July £6,400 £4,000 £1,600 £2,400 £8,800 £650 £400 £700 £1,750

August £6,400 £4,000 £1,600 £2,400 £8,800 £650 £400 £700 £1,750

September £6,400 £4,000 £1,600 £2,400 £8,800 £650 £400 £700 £1,750

October £6,400 £4,000 £1,600 £2,400 £8,800 £650 £400 £700 £1,750

November £6,400 £4,000 £1,600 £2,400 £8,800 £650 £400 £700 £1,750

December £6,400 £4,000 £1,600 £2,400 £8,800 £650 £400 £700 £1,750

Total  £76,800 £9,600 £14,400 £91,200 £22,750
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Microsoft_Excel_Worksheet.xlsx
Sheet1

		Month		Owner Revenue		Stylist Revenue		Stylist commission		Salon income from Stylist 		Total Income		Rent		Utilities		Products		Total Expenses		Net Profit

		January		£6,400		£0		£0		£0		£6,400		£650		£400		£700		£1,750		£4,650

		February		£6,400		£0		£0		£0		£6,400		£650		£400		£700		£1,750		£4,650

		March		£6,400		£0		£0		£0		£6,400		£650		£400		£700		£1,750		£4,650

		April		£6,400		£0		£0		£0		£6,400		£650		£400		£700		£1,750		£4,650

		May		£6,400		£0		£0		£0		£6,400		£650		£400		£700		£1,750		£4,650

		June		£6,400		£0		£0		£0		£6,400		£650		£400		£700		£1,750		£4,650

		July		£6,400		£4,000		£1,600		£2,400		£8,800		£650		£400		£700		£1,750		£7,050

		August		£6,400		£4,000		£1,600		£2,400		£8,800		£650		£400		£700		£1,750		£7,050

		September		£6,400		£4,000		£1,600		£2,400		£8,800		£650		£400		£700		£1,750		£7,050

		October		£6,400		£4,000		£1,600		£2,400		£8,800		£650		£400		£700		£1,750		£7,050

		November		£6,400		£4,000		£1,600		£2,400		£8,800		£650		£400		£700		£1,750		£7,050

		December		£6,400		£4,000		£1,600		£2,400		£8,800		£650		£400		£700		£1,750		£7,050

		Total 		£76,800				£9,600		£14,400		£91,200								£22,750		£70,200



Monthly Income and Expenses for Hairway to Heaven Salon 



Total Expenses	January	February	March	April	May	June	July	August	September	October	November	December	1750	1750	1750	1750	1750	1750	1750	1750	1750	1750	1750	1750	Total Income	January	February	March	April	May	June	July	August	September	October	November	December	6400	6400	6400	6400	6400	6400	8800	8800	8800	8800	8800	8800	
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