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Introduction
Both public and private sector organisation use different leadership styles for their day-to-day work. This essay will cover the different types of leadership styles that can be used within an organisation, as well as evaluating these leadership styles, as they will all have their own positive and negative outcomes. This essay will cover the leadership styles that can and are used by a private organisation, in this case, Amazon. Amazon is a large-scale organization that will need to use different styles of leadership depending on the different type of departments. 
There are several different leadership styles that can be used, which include Democratic leadership, Autocratic leadership, Transactional Leadership, Transformational Leadership and Laisse Faire leadership, as well as many others. 
Firstly, the democratic leadership is known as a participative leadership style. This type of leadership allows for multiple people to be included in the decision-making process, that is used in both public and private sector organisation, such as the government, different businesses, and schools. There are three core factors that define this leadership. First factor is the distribution of responsibility. Responsibility is shared between different people to relieve some of the stress on the leader and maximise involvement within the organisation, which is all done in an effort to achieve a general goal of the organisation, as said by (Lee, 2020).
The second factor is the empowerment of others. Democratic leader will aim to empower others by sharing the responsibility, which will essentially encourage others to make their own decisions and help them to become more confident. This also encourages critical thinking from the individuals as well as other valuable skills which will increase self-esteem and make those people a better leader in the future, as explained by (Lee, 2020).
The last factor is the aiding of decision-making. Although the leader is not going to be the only person making all the decisions, which will ultimately reduce the level of stress put upon them, they will still need to be there to serve as a guide for others and aid them to make the best possible decisions for the organisation. Democratic leaders will need to lead productive conversations and maintain a healthy relationship with their co-workers so that this type of leadership can be used to its full potential, as mentioned by (Lee, 2020).
However, there are negatives to this leadership style. The opinion of the minority will often get ignored, which means that the number of people in this case matters. The involvement of multiple people can lead to miscommunication and confusion, as well as taking a much longer time to come to a final decision. Lastly, an unskilled or untrained group of individuals can result in much more decision making. 
In the case of Amazon, the democratic leadership style would be used by the organisation throughout the departments, as it would be very difficult for one person to be in control of such large-scale organisation. It would be more efficient for each department to have a leader on each site, and then come together to make decisions that would improve the department. This style of leadership can also be very useful to the organisation as it promotes input from others, as well as encouraging them to grow as a leader. In Amazon there is a lot of opportunity for people to progress within the organisation and building on these leadership skills can prove to be very beneficial to the company as more people are trained to do other jobs.
The next leadership style is Autocratic leadership. An autocratic leader is the opposite of a democratic leader. In autocratic leadership there is one clearly defined leader/boss that oversees all the decision making and hold all the responsibility. 
This type of leader does not take input from other members of the team when making their decisions. Every method, operation and process are decided by this autocratic leader and them only. This can lead to a lot of stress on the leader but can prove to be very effective when on the spot decision must be made. Therefore, this style of leadership is used by organisations all over the globe. This style is used as a last resort when the company is pushed up against the wall and quick, on the spot decisions must be made no matter the method or cost, as said by (Wilson, 2022).
Although this style of leadership is not the most involving for other members, it does however establish a clear structure of what needs to be done. Therefore, there is less stress on other members of the group as everything is decided for them and they just get on with the work they have been assigned.
When an autocratic leadership style is adopted by an organisation, it will often be very demotivating for the workers, as their opinions and input are not valued, and the workload is just expected to be dealt with, which gives the members every reason to feel demoralised in their roles, as stated by (Wilson, 2022).
Since the workload is just expected to be dealt with, this style discourages creativity and innovation in the workplace, and orders the employees to carry out their roles exactly as they are. This tyle of leadership leads to no growth or contribution of others. 
When an organisation adopts autocratic leadership, employees will often not preform well because they do not feel trusted with their roles as their ideas and personal growth is pushed aside. Due to this, the autocratic leadership style is dying out in the business world, as it only proves to be highly effective in critical situations, as mentioned by (Wilson, 2022).
Overall, this leadership style is more likely to be more productive for the organisation’s goals and puts less stress on the employees since every decision is only made by the leader. However, this style is highly ineffective if the organisation aims to build trust in the organisation and encourage growth. Many employees under this leadership style will feel discouraged and will often resign. This is what happens to some of the Amazon employees; many workers feel discouraged working for amazon as there is no creativity or input required from them when you work for certain departments, and the employees are just expected to hit their targets, and if they fall behind they can get in trouble.
The next leadership style is Transactional Leadership. This type of leadership is also known as managerial leadership. This is where the leader relies on reward and punishment to achieve the most efficient performance from its employees. This is where the word transactional comes from, employees who do well get rewarded in return, and those who do not preform well will face consequences if they do not perform to the set standard. 
This leadership stye is based on a theory that not all people are self-motivated and need structure to do their tasks, as well as supervision and instruction. This type of leadership suggests that employees will perform better if the leader gives something in return that the employee wants, such as pay or bonus. 
This type of leadership works best in an already structured environment where results can be tracked and measured. The leader can then evaluate the employee’s performance to see if they meet the requirements and expectations that the leader sets out. These leaders appeal to the self-interest of their employees to keep the desired performance. 
The benefits of this type of stye is that it allows for the achievement of short-term goals with consistent results and allows to maintain the already established procedures and requirement across a large-scale organisation. It also establishes clear expectations for the employees of the organisation. This leadership style, like the autocratic leadership, does not allow for creativity and innovation of others, and aims to achieve results at the expense of innovation and personal growth of their employees, as said by (Pratt, 2017).
This leadership style is often compared to Transformational leadership. This style of leadership is ultimately the opposite of transactional leadership, just like with the democratic and autocratic leadership styles. Transactional leadership does not work in environments where creativity and innovation are part of the process, whereas transformational leadership does work in those environments as it aims to motivate and inspire its followers (employees). 
As said by (Pratt, 2017), transactional leadership is called a “telling” style, while the transformational leadership is a “selling” style. Transactional leadership focuses on achieving short-term goals as fast as possible, and preforming tasks to their specifications, this style does not drive change or inspire others, but rather just follows the set protocols to achieve those goals.
Lastly, some organisations will use Laissez-Faire leadership style. This type of leadership is also known as a delegative leadership. In this leadership style, the leader is more hands-off, and allows for the members to make decisions. However, some have found that this type of leadership is not the most effective, and often leads to the lowest possible level of productivity among its members, as said by (Cherry, 2021).
As any other leadership style, it can have its positives and negatives. However, there are certain situations in which laissez-faire would be the most effective style to use. To make this style more effective, the leader should give regular feedback on the employee performance. A good leader should know when the best time is to use this approach.
Laissez-faire relies heavily on decisions of its members, which allows for the leader to be available to others for feedback and help. Laissez-faire leaders will provide the direction which the members should follows at the beginning of the project, but then provide little oversight and let the group members do their own work and make their own decisions, as mentioned by (Cherry, 2021).
Like every other leadership style, there are advantages of using laissez-faire. This type of leadership encourages personal growth of its members. Since the leader is hands-off, then members must be hands-on and make their own decisions, which will encourage growth and personal development of its members. Innovation is encouraged since the members have that freedom from the leader which will require them to be creative.
Lastly, this style allows for faster decision making since there is no micromanagement from the leader. Since the members must make their own decisions, action can be taken much more quickly since they do not have to wait for approval from the leader. 
However, this leadership style will only be as successful as its members. For this approach to be the most efficient, the leader will need a team of highly skilled and professional members that can work independently without constant oversight, and that are able to accomplish tasks with minimal guidance. 
In conclusion, with a large-scale organisation such as Amazon, it would be the most efficient to implement different styles of leadership at different stages. With certain jobs within Amazon such as picking or packing, there is no input required from its employees, these workers simply follow the specifications given by their managers and aim to meet their targets. However, these jobs are led in a Transactional leadership way, for example, if these targets are not met, these workers will receive warnings or will get dismissed as the ultimate punishment. The progress is tracked by numbers, and no input is required at all from these workers. On the other hand, if the workers meet their targets, they will have opportunities to progress and receive bonuses as a reward. 
Different departments will use different leadership styles, for example, the Human Resources (HR), will be more of a democratic style. Member of the team will have to make their own decisions but are still offered guidance by their team leader. HR will make different decisions depending on the situation, which will require their own input and creativity. 
A leadership style like Laissez-Faire would simply not work in such organisation as it would simply fall apart if there were no supervision at all from the leader. Every department must be managed and always supervised as Amazon is heavily reliant on efficiency. Every aspect of the job must be carried out within a certain time so that the packages can be sent out, as Amazon is ultimately a delivery service.
Overall, most departments will be managed by Transactional leaders, since there is no input required from the employees, and they must follow the specifications and protocols that have been set out by the leader. Then the organisation as a whole will be managed by a number of different styles depending on the organisation’s goals, which in Amazon’s case is efficiency and reliability of customer service. 
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Report of Leadership Styles in Action: Personal Experience 
Introduction
In this report, I will talk about how I have experience on leading a group of people, this is my first-hand experience of leadership in action. I will identify some leadership styles and explained how they work. 
Summary
While I had been working in the construction industry previously last year, I have had to explain to other members of the team on the site what work had to be done and in what order, as I had been briefed by our boss a day before, and everyone else had arrived at the site for the first time. I had arrived at the site with four others, and everyone had a general idea of what jobs had to be done on that day, however, I was told by the boss what order things need to be done that day. Everyone present had heard me out and then we all together discussed the jobs and how they can be done faster or easier. The outcome of the situation was that everyone had picked the job that they had the most experience in so that we could do the work more efficiently. Everybody had an input in the discussion, which then helped us to finish the jobs on time, which I feel had an impact on the positive outcome that the situation had led.
At the time, I had felt slightly nervous and anxious, as I did not want to make a mistake and wanted to make sure I had followed the boss’s orders correctly. I wanted to make sure I had explained the instructions to the team in an understandable and correct way. However, this type of situation was not new to us, as there was usually just one person that had been given instructions day before. I think that everyone was interested in what I had to say, and we all exchanged thoughts and opinions on the matter. After dealing with the situation, I realised that feeling nervous and anxious when taking charge is normal, and that no leader wants to make a mistake. This made me feel more competent and comfortable with leading in the future. 
This experience was however new to me, and I think it had impacted on me in a positive way as it became more comfortable for me to do this in the future. Everything was done on that day in the correct way and order that day, which was the main objective. As a team we had achieved the best possible outcome, thanks to everyone contribution that day. In my opinion, things went well because every member of the team was involved and contributed to the task. This can be explained by democratic leadership. In democratic leadership, collaboration is encouraged, input of others is valued and leads to higher group productivity. Democratic leadership can also lead to more creative solutions, which is exactly what happened in this situation. Democratic leadership encourages creativity and initiative, which was used by every member of the team to finish the tasks on time that day. The situation could have had a very different outcome if another leadership style was uses, for example, Laissez-Faire. It this style of leadership, there is no feedback, and the members of the team just must make their own decisions without help.
I believe that I handled the situation in the best possible way, considering my knowledge and experience at the time. At the time I knew very little about leadership and I could have made things go smother by taking charge. However, the situation was resolved with the help of others. Everyone had collaborated to make things work and carried out the tasks that were asked of us. I feel that I find it easier to work together as a group rather than on my own. This allows for ideas to be exchanged, creativity and building positive relationships with other members of the team. From this situation, I think that I have gained more experience of leading a team, which has helped me to build character for the future, and situations like this have become much easier for myself. 
In the future, I aim to learn from such experiences and build up my knowledge and understanding of what it is to be a leader of others. I aim to learn from my own mistakes and grown as a leader. After that situation, I asked my boss if I could take more responsibility and visit other sites with him, so that I could put myself in that type of situation more often and get more comfortable with leading a team. Now I am studying different leadership theories and it is easier for me to see that I could have used several different leadership styles to improve the outcome of different situations I had been in. I can now successfully identify a good leadership strategy and also a strategy that will only make the situation worse. I feel that personal experience and putting myself in these situations will help me to become a better leader in the future. If I was put in this situation I would identify key objectives for the group, identify who is best fit for the tasks, communicate with other and exchange ideas and opinions and then come to a final decision with the help of others. I want to be a type of leader that considers the opinions of others and encourages other members of the team feel motivated and engaged with the process. I do not wish to be the type of leader that simply gives directions at the start and just waits for the results to come, without putting in the effort to motivate and guide others. This type of leadership is called Laissez-Faire and it is the least effective style of leadership in my opinion, as it is very hands-off and tends to demotivate others, although it does put less stress on the leader. I believe that a good leader should be open and engaged with the team and aim to inspire others while focusing on the task at hand. 



