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This report is based on “Amazon” where I am writing this as the store manager of the company. This report will first create a presentation based on the offline store of the company and then, I will reflect on my learning. Employees become more responsible to their organisation as they feel that they are an important part of it. Their responsibility leads to increased efficiency in their tasks, which contributes to the organization's success in attaining its objectives. After considering all of this, I've come to realise that they all contribute to the organization's organisational structure and overall performance in the market, allowing "Amazon" to achieve its objectives in the physical retail market (Namono, et al, 2021).
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Introduction
This presentation is based on “Amazon” and their establishment of the physical shop in “Bluewater Shopping Centre”. This presentation will cover the analysis of physical and online stores where the managerial skills will also be explained with proper evidence.
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Background of “Amazon”
“Amazon” is one of the most known multinational technology companies with mass e-Commerce, artificial intelligence, digital streaming, and cloud computing. The company was established in 1994 in Bellevue, Washington, the US by Jeff Bezos. The company is headquartered in Seattle, Washington, the US. The company serves worldwide with 1,468,000 employees (Jindal, et al, 2021).
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Cause of Establishing Physical Store of “Amazon”
There are several causes where “Amazon” has also gone for the physical store. Here are those presented below:
Disruptive Customer Relation: The customer relation for “Amazon” can bring up the best relationship with direct customer communication where the customer can bring more physical experience. The customers will bring up the best relation where the customer is getting real-life experience (Vollero, et al, 2021).
Blended Retailing Service: The retailing service gets blended as both online and offline service exists where customers focus on both rather than depending on one. The customers will get a better knowledge of the products by seeing them physically and process orders fast online (El-Ebiary, et al, 2021).
Penetrating Fashion Market: The fashion market is being more penetrated through the physical market where the customers special young people are getting more views on the products can provide active feedback.
Reduce Shipping Cost: The shipping cost is reduced because the customers are now taking the product by themselves at their cost and time.
[image: ]
Differences between the Online and Physical Organisational Structure and Performance 
Here is an analysis of the online and physical store of “Amazon” presented below:
	Online
	Physical

	1. The processes can be done more quickly and easily due to the online automatic processing through applications and the communication is very clear and direct.
	1. The processes are more legitimate where less flexibility can be seen in the organisational structure and the communication process is slower among the functions (Baker-Brunnbauer, 2021).

	2. Customer can’t gain proper experience of the product where the sales get reduced due to the lack of trust (Jindal, et al, 2021)
	2. Customer can have proper experience of the product to be bought where customers more engaged with the product and quality resulting in higher sales.

	3. More employees can be managed at a time for making a task done more efficiently but less attention can be gained.
	3. Fewer employees can be managed at a time because of the less connection but more concentration can be gained.


	4. The total cost of the process and operations becomes lessened due to fewer physical actions.
	4. There is a high operating cost for physical shops due to the physical infrastructure and movement (Vollero, et al, 2021).

	5. Product shipping and return take time.
	5. Product taken by the customers.
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Management Skills needed in “Bluewater Amazon Store”
Here are some of the skills that are heavily needed by the management team in “Bluewater Amazon Store”:
Adaptability: The managerial team must focus on adaptability where they will handle any situation and tackle various problems during the difficult times in the market and inside the organisation.
Leadership: Leadership is one of the best skills of the managerial team because the people in the team need to lead different processes, functions, and groups to enhance effectiveness in the physical store.
Effective Communication: Effective communication skill is one of the major skills to create a good flow in the process so that the best results can be driven.
Motivation: Different employee has various needs where they need to be motivated properly by the managerial team. This will ensure the best responsibility and accountancy with enough productivity in the physical store of “Amazon”.
Critical Thinking: Critical thinking is very important due to the various critical situations in the offline shop where critical and uncertain things can take place more than the online platform. The team must focus on the better practice of critical thinking to solve those difficulties.
Teamwork Skill: Teamwork is the main process of bringing success to the market through the physical store where best effort management can be ensured for the perfect and effective competition of any task. The team must also emphasize more on it achieve efficiency and better results in the market (Jindal, et al, 2021).
[image: ]
Team Motivation at “Bluewater Amazon Store”
Here are things for the influence of team motivation in “Bluewater Amazon Store” for better performance:
Free Communication: Free communication will enable the proper coordination and team development among the non-managerial employees where they can work at their best with proper knowledge.
Allow Innovation: Allowing innovation and providing recognition will motivate the employees a lot where the employees will feel them as a part and work with more responsibility.
Peer Feedback: A peer feedback system will bring up better knowledge of their mistakes where they will feel more developed and motivated through making each other perfect.
Proper Goal Setting: Proper and clear goal-setting can enhance both performances where the knowledge of the employees will be enhanced to work better.
Continuous Training and Development: Continuous training and development can make them more educated ad skilled where they will be more enthusiastic as they will be more skilled (Baker-Brunnbauer, 2021).
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Internal and External Factors Influencing Group Performance and Behaviours
There are variously internal and external factors that can influence and motivate the group behaviour in “Bluewater Amazon Store” here are those presented below:
Internal Factors: Internal factors include the resources, managers, organisational structure, organisational culture, organisational policies, and motivation in the organisation. These shape the group behaviour and the performance gets enhanced or degraded (Vollero, et al, 2021).
External Factors: External factors include political environment, economic features competitive position, legal environment, and social aspects related to the store. These influence the behaviour and the performance heavily (Jindal, et al, 2021).
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Conclusion
After all the discussion, it can be said that the total process and management can be properly handled through good motivation and proper engagement with the employees and customers. This can also be developed through good management and analysis of the factors.
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As a store manager in “Amazon” in the “Bluewater Shopping Centre”, I have learnt a lot from this module where the organisational structure, performance, team behaviour, and customer relation. I have learnt that the organisational structure and performance are highly influenced by the objectives and strategy of the organisation where the companies can gain the best results with enough actions. For here, the most important thing is proper planning and implementation where the managers play a great role. Both physical shops and online shops can bring proper development in the organisation where the situation-based performance is the most important thing to consider. I have learnt that management is the main thing that is needed most for the proper performance of the organisation in the market (Vollero, et al, 2021).
I have also learned how the organisation is influenced by the online and physical store where the different store has a different purpose and the employees and the management must be set according to that structure and purpose. The employees must develop skills according to those so that the employees can bring up the best result where the management team are also needed to develop some skills due to the proper management and structuring. The management team must also make the employees clearer on the goals and the objectives so that the employees can bring up the best outcomes according to the result. I have gained the knowledge about the properness in the goals and objectives where proper knowledge of the employees can make them work according to the goals and objectives with proper effectiveness and productivity (Santoro, et al, 2021).
As I am working in the depth of the organisational behaviour as a store manager for “Amazon” in the “Bluewater Shopping Centre”, I have seen that employee motivation is as important as developing skills because enthusiastic employees work better to earn the goals for directing towards the success of an organisation like “Amazon”. I have observed that peer feedback and allowing innovation can bring up the proper motivation because through these the employees can more create interrelation and develop themselves to work for the organisation more efficiently where the culture of the organisation also becomes more effective for operating the tasks properly to ensure the efficiency in the workplace. 

Like “Amazon”, all the employees in the organisations need great communication, where making the communication process more continuous and freer will make the employees more responsible and accountable in their jobs according to my observation and learning (Toh, et al, 2021).I have also realised that the training and development and the continuity in that make the employees more effective and productive because of the development of the confidence due to their abundance in the skills and knowledge. This brings up better recognition in the organisation where I think that the employees feel like a vital part of the organisation. 
As they feel a vital part of the organisation, the employees become more accountable to the organisation their organisation. Their accountability converts in the efficiency in their jobs which leads to the success of the organisation in achieving the goals of the organisation. I have faced little difficulty during understanding the motivation process but re-reading and researching deeply I realised the effects of the motivational features. This has clarified the total structure of the organisation and I have gained the proper knowledge of how the performance can be enhanced at the best (Wojtczuk-Turek, et al, 2021).
I have also observed that there are internal and external factors of the organisation that affects a lot in the development of the employees in an organisation and their performance in their jobs. These factors can be divided into two forms which are external and internal. I've also learnt how the online and physical shop impact the organisation, with each store serving a particular function and requiring staff and management to be set up in accordance with that structure and purpose. I have observed as the store manager for the company that both factors affect equally for the employees. The internal factors like organisational culture and policies shape the employees’ behaviour through mixing them up in it. 
The external factors like economic condition, political environment, social environment, and others create an impact on the mind of the employees where they feel and link others according to that in the group or team or organisation. As a shop manager for "Amazon" at the "Bluewater Shopping Centre," I've observed that employee motivation is just as vital as improving abilities, since excited individuals work harder to achieve objectives and contribute to the success of an organisation like "Amazon." After all these, I can realise that all those make the organisational structure and the overall performance of the organisation in the market where “Amazon” can gain success in achieving the goals in the physical store market (Namono, et al, 2021).

[bookmark: _Toc90737708]Conclusion
In the end, it can be said that “Amazon” can progress well with proper store management in the physical store at “Bluewater Shopping Centre”. I also have learnt a lot about organisational performance, structure, and motivation where best employee engagement can be ensured with customer satisfaction for achieving success in the market. According to my observations and learning, all workers in organisations, including "Amazon," need excellent communication, and making the communication process more continuous and free will make employees more responsible and accountable in their tasks (Toh, et al, 2021).
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