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Introduction
There is a significant variation within the contract that impacts on the delivery timeframe of the project and cost.

Scenario: Sub-contractor has gone into liquidation 
A sub-contractor that was providing the grounds work for a project have gone into liquidation and therefore cannot provide the purposed service anymore. This incident has led to the contractor to tender for a new sub-contractor to carry out the work which will lead to overall increased costs and project length. 

Early warning notice
The contractor will start by addressing the problem and must issue an early warning notice (clause 16) which is linked directly to the ‘spirit of mutual trust and cooperation’ required by clause 10.1 in an NEC contract, to inform the project manager that the issue could potentially affect the cost, completion, progress or quality of the work. In this scenario the contractor will provide information to the PM of liquidation of the sub-contractors and that the work schedule could be affected.

Compensation events
The compensation events viable to the contractor are listed in the contract, clause 60.1 of the core clauses. A review of compensation events will then begin in which the project manager identifies any time extensions, variations and loss & expense to be expected and will respond adequately. The effect of this event will mean the contractors payment can be reduced if seen fit.  In this scenario the contractor will outline that they were not directly responsible for this delay and require a time extension at this moment. ‘This process will include a single assessment that deals with the entire effect of an event on time and money.’ (Evans, n.d.)
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Notification
After review the contractor will be given three weeks to present a quotation of purposed actions, time extensions can be agreed with the project manager with reason. The compensation events can be denied if the project manager finds that;
· the contractor is the cause if the events
· it has not occurred or will not occur
· the setback has no effect on time or costs to the project
· it is no one of the listed events
The project manager may also enquire about other ways the contractor could go about dealing with the issues, in this case the project manager may ask the contractor to use companies which previously tendered for the grounds work to reduce time delay and costs but could lead to lower quality of work.
Quotation
The contractor will then assemble a quotation if the compensation events presented affect cost or any key dates within the original work schedule. Following procedures in the contract, the contractor must include a detailed assessment of purposed work, in this scenario the contractor’s compensation events will be affecting both time and cost which will require a revised work programme. In addition to this the project manager should assess the application and reply within two weeks of notification with one of the following permitted responses;
· Acceptance of the quotation
· Confirmation whether the purposed events will be instructed
· An application has not been prepared correctly and has asked to resubmit
· Notification that the project manager will assess the compensation event their self

Assessment
If the project manager has chosen to assess the problem themselves it must be due to fault of the contractor in submitting his compensation event, e.g. if the contractor has submitted after the time allowed or if the contractor has not assessed the compensation event correctly & does not instruct for a revised schedule. The compensation event is assessed on actual Defined cost, a forecast of Defined cost for work to be completed (including occurring fees) and the revised completion schedule and compare it to the planned completion date. 

Implementation
The project manager will provide instructions and once the contractor has been notified of the assessment providing the notification was within the contracts compliancy, the procedures to follow clause 65.1 will then commence.  This will mean that the compensation events are to be implemented and that any changes to work schedules, time and cost set in the notification will be finalised between both parties involved and can only be changed through adjudication. 
Adjudication of the events can be carried out if the contractor decides to dispute against the project managers’ instructions, however the contractor can lose his opportunity to dispute if the project manager reason to assess was because the contractor failed to correctly assess himself. 
[bookmark: _GoBack]CONCLUSION
When deciding on which construction contract to use being either JCT or NEC, it is vital to know what protection each contract provides to every party involved. Both contracts are quite similar as both are allotted personal on behalf of the employer (contracts administrator in JCT and project manager in NEC) who both deal with obligations relation to cost, time and quality. Personally my choice would always be to use an NEC contract as it is built around flexibility, clarity and good management, it also provides a more simplistic and collaborative approach to matters which approach every matter fairly opposed to a JCT where safety is not always guaranteed. 
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