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Using an appropriate model of reflection evaluate your experiences whilst studying this module and working as part of a team on assignment 1. 
[bookmark: _GoBack]Within this reflective account of our group video I will be reflecting on the group and my own performance. I will be referring to Tuckman’s 1965 Forming, storming, norming and performing team development and behaviour model. Tuckman (1965) states that “Each stage plays a vital part in building a high-functioning team”. 
Forming 
For the purpose of this video we had to form a working group this happened naturally as there is a bond between four of us. When forming our group, a fifth person wanted to join the group as she has a bond with me and not the other members, the other members were concerned that she would not work well in the group due to different work ethic. After discussion between us all we decided that the fifth person could join the group. It was important to clarify the terms and conditions of the working group to insure people are clear of the expectations of themselves and others. During the initial meeting while discussing hot topics its became event that between us that sexual assault (rape) was the one that we all agreed on. After chosen the hot topic to cover we all set out designated roles and responsibilities, because of the informal friendship group people left comfortable to contribute their ideas this felt like this stage worked well as we all had an input and had general interest in the subject. It was decided that we were going to set weekly deadline and have weekly meeting with intention of completing this task three week before deadline. Tuckman, (1965) suggest that induvial roles and responsibilities are unclear. 
Storming
During the storming stages external factors was beginning to have an impact on the progress with the group. Consequently, task was not being completed according to our timeline the reasons given for this are work commitment, child care difficulties, health conditions and prioritisation of other assignment deadlines.  During the storming stage it is offered when disagreements or personality slashes may occur. Like any group there are different types of characters and during this stage shown members strengths and weaknesses on reflection my own role was at times group leader this may be due to the fact that I am more confident and willing to take on responsibilities like emailing tutor and keeping in touch with the other members to see how they was getting on. The success of the group depends on all group members. Therefore, it was important for the whole group to invest their time to the success of the video. In hindsight the fate of the fifth member, all though created some anxiety between us but in the end made us stronger to finish the task. 
Norming
During the norming stage roles and responsibilities are made clear (Tuckman, 1965). Week by week it became clear that we had an understanding of who should do what. The norming stage is about making process I left like I was making good progress on my part in the video up and till I had to have time off due to an operation with made be not able to attend meeting however I still kept in touch with the group members via of group chat. I felt that the members supported me during this time which showed that our group have become stronger at this stage. Tuckman suggest that the team is more aware of competition and greater spirit if co-operation emerges however personality I felt that I was very focused on my own research and not concerned about the contribution of others this was due to members not completing their task on time and not showing up to meeting. This then had some conflict between the group as some members wasn’t showing any process in their own work which worried other members as they did not want to fail but Ken our tutor ensured us that one person failing did not mean we all failed as it about induvial process. 
Performing
During the performing stage Tuckman (1965) suggest the team strategically aware: the team know clearly why it is doing what it is doing. It was during this personal circumstances affected my role as the informal group leader. Also at this stage the group should be working more on their own to finish their task this was shown within our group as meeting stopped and we carried out our own task at home as it was the Easter holidays and member could not make the meetings. At this point each member should have been at a stage where they were closed to finishing up on their PowerPoint and ready for recording the first day back in university. On the day of recording at submitting the finish video four out of the five members meant to record our own script and then had to upload of own PowerPoint on to on ready for the video to run smoothly. One member took on this role as she had a better understanding on how to complete this task, the fifth person did not show up for this part which meant that her part could not be added in and the video was submitted without her work. 

From carrying out this reflective piece of work I conclude that I have been able to identify my own strengths and weakness. I now consider myself to be a good communicator and team member.  I feel that I have listen to the group and valued their contribution I have also identified my weaknesses as time keeping which is part of my laid back personality and leaving work till the last minute. In the future I would consider joining a non-friendship group as this may cause less emotional involvement. 
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