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Requirements

*Food Hygiene Certificate : aithe stalls needs to have food and hygiene

certificate individually who will rent to sale any kind of food,(Food Hygiene certificate ,2024). 15

*Food Allergy AWAI€NESS : All the staff needs to be awareness and training about

the allergy awareness ,(American Academy of Allergy Asthma and immunology,2024).

® HMRC: 1his events cost will be reported to the HMRC after the events take place to calculated if this
events needs to pay text by the government rules,(Gov.uk,2024).

e First aid: staffneeds frst aid training also first aid kit should be provided by the arganiser (Safe
Haven Training Limited,2024).

* Police
* Ambulance
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Requirements

* Health and safety: the event organiser has responsibilty to making sure al the staff has
training about the events health and safety , (Smith.J,2023).

* Employers responsibility: an empioyer has so many responsibity to making sure

Grganisation has meets its needs as well as employes , (Health and Safety executives,2024)

» Staff tralnlng % Staff needs health and safety training ,heavy lifting training ,rules and
regulation about the event ,food handling training who will serve food or will be related with food,
(Citation,2024).

* Alcohol and young peopl € staff needs training who will handling alcohol to prevent

selling alcohol to young people under 18 , (Gov.uk, 2024).

* Food safety: any stalis will sale food i this event has to provide food safety certificate. This is

organisor responsibility that all food related stalls has follow the government rules included this events has to
be permitted by the council to sell food in public place, (visit England,2024).
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Requirements
. Birming(ham Council Eermission:mngan oD

from the CounciT(Birmingham council ,2024) Theré are Government requirements to holding a event in the public place which is
strictly needs to follow . =

* Risk assessments for outdoor eVents :mis cvents need risk assessments this events can

faces sever issues on that day such as public arguments bulling hitting breaking events furniture etc. It is important to have risk
assessment for every events (Ismail.H,2024) .

¢ Alcohol and Entertainment [icense: coemment tawal public acohol sellers needs to be

permitted by the council, (Birmingham city Council,2024).

* Event Ma nge ment : he event will be organised in advance and will follow the online guidance to make sure
events can run smoothley There are event management guidance available online, (Association for project managements, 2024).

* Accident: mere wii be so many guests in the event and accidents can happen anywhere there for this event will make

risk management by following online guidance, (Ayub.A,2024).

Sustainabil |ty: This event will be organise to do maximum sustainability ,it s also important for our environment ,
(Birmingham city university,2024).

* Eco friendly Events :everyone expect an eco- friendly environment._This event will organise for

the guest where they will not eel over warm not damaging public land or the counci properties or building Event
organiser has responsibility to making sure this events is fully eco- friendly, (Event made simple,2024).
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List of expense Cost Profit
amount £130,000

Music and kids ride and fun thing for kids £20,000 £50,000

Eventsecurity 5,000
Police and Ambulance £5,000

Staff training, Food safety certificate 5,000
Organise stalls, furniture £10,000 O
Gf icense selling cost £20.000
Event insurance for 2 days fully coverad £10,000

Event cleaning 2 days £10,000
Electricity bills 2 days estimate £2,000
Marketing and others £8,000
Halloween special cupcake stalls costincluding | £5,000 £50,000
everything and aim to serve around 5 thousand
people in two days £5 for each cupcake
Council permission and application cost for the 20,000
public open place including fully licensee for 2

days

Total amount £170,000 Total cost: Total cost £120,000

Remain £50,000+profit £130,000 After event cash: £180,000

Refund £100,000 to the stall advance, Bank loan return £20,000, personal
money deduction £20,000 Total Profit: £40,000
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Positive and
negative side

* Venue is the power : the location of

this event is the power of success.
‘ * Price: There are no entry free ;no charge to enjoy

' ' " 1‘ » Competitor: Tmh:::are other events take

place in the city Centre around this time of the year.

e ‘ » Weather Risk: the weather can put bad
v ' impact on that day there are chance of losing target

profit.
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Financial Factors

Fund for the Event

Stallrentfor2 | StallAdvance | Sponsor Bank loan Event

days (Total payment fully management
number of refundable
stalls 10)
£1000 each £10,000 each £20,000 £20,000 £20,000
stall stall

£10,000 £100,000 £20,000 £20,000 £20,000

team personal

Total: £170,000
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Venue: St Philips
cathedral known as
colloquial "Pigeon
park"

This event is aiming to take place at pigeon
park in Birmingham This park is a colloguial
name for St Philips Cathedral Churchyard a
public square in Birmingham .St Philip's
Cathedral Birmingham is the oldest building
in the city center since 1715 . This place still
remains its original purpose and it has been
a place of Christian worship ,(Birmingham
Haritage,2024).

+ This park is a famous for holding events
every year, during cultural Occasion such as
Christmas. This place is known to have
events This park s situated in the heart of
city Centre.There are so many other
Halloween Event Celebrate in the city Centre
every year (Case.C,2024).

* Address of the park and the Venue :
Cathedral Square, Birmingham B3 2QB





image3.png
Event Content
and Context

* Venue-pigeon park Cathedral Square,
Birmingham B3 208

Venue availability -the venue wil
take place on the 23rd and 24th October in
2027. There for it is important to apply to the
Birmingham council as soon as possible. Event
opening time 11am till 9pm.

Stalls :this Event will rent 10 stalls which all
have to related Halloween including food .Stalls
will b seling home décor costumes, toys
accessories e tc.

Kids fun and entertainment:
Varietyofrides or the kics and fve music il be rom
‘?Dm——s pm with the singer . This event will be selling off

No Entry Fee :mere wibe no entry ticket

required as this place is suitable for allgroup age.

Special Halloween cupcake :
Halloween cupcake will be specallydecorated large size
to gt atention of the kids Table will be decorated vith
oSl cupcakes and the charge wil be pr cup cake £5,
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Event Plan for The
Halloween Weekend at Pigeon park ,
Birmingham

23rd and 24 th October 2027 (11 am -9
pm)

Live music 5 pm-8 pm Both days

+ Student name :Tanjila Haque
* Student ID:2210226
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Financial support Advertising and
Marketing

« Stall rent out in advance: This event will take place in a premium place in the city
center. There for stalls booking fee will be taken in advance and there will be booking instalment
charge of £10,000 which is refundable after the event.

O SpOnSOr: This event is aiming to get Sponser £20,000 .There are so many Companies online
who Sponser events , (Leigh.B,2024).

* INSurance: this event will be fully insured .As outdoor event there can be unexpected
things can happen such as covid where everything was lockdown. There for it is important to
insured any kind of event according to ,( Jensten Insurance Broker,2022).

» Social media advertise; this event will be on Facebook, Instragram ,Twitter and
Tik- Tok to advertise in well advanced to let audience know about organisation.




