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[bookmark: _GoBack]Executive Summary
For the purpose of this report is to look at different definitions of entrepreneur, and how to determine if an individual is an entrepreneur or not. Motivation is another aspect that has been looked at as well. What motivates an individual to become an entrepreneur and keeps them going. These finding have been applied to Simon Cowell, the entrepreneur chosen for this report. 
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1. Introduction
“Choosing this career path is completely irrational because the odds of succeeding are dismal, but most succeed because of their unwavering belief, laser focus on delivering and persistence.”
This statement explains Simon Cowell’s belief in his career. From a young age Cowell hated education and school, he also simply hated rules. Cowell states, “I never wanted to go to school. I hated every school I went to. I would do anything to avoid going.” (Cowell, S. 2004) His success purely came from his belief in himself, his confidence and his ability to succeed. Only having 2 O Levels, Cowell’s success is something to be noticed and appreciated, as he stated himself, “I wanted to earn money, not waste my time.” (Cowell, S. 2004) These are the words of a determined and intelligent man. 
Born in 1959 in Brighton, England. Cowell began his career working in a post room for a company name EMI in 1979. In his position here, he did all sorts of unproductive work. Which lead him to leave in the early 1980’s to set up a record label named E&S with a man named Ellis Rich. From this he then joined Fanfare records where he discovered singer Sinitta. Here he was responsible for her, and his role was to develop her career. Sinitta become very famous from Simons guidance with her first song, ‘So Macho’. Simon’s business methods have won huge respect and success all over the world. 
Cowell earned a lot of money from record sales and by publishing music, from TV appearances to production, which is the underlying secret of his success. Neither of his talents are separate, they’re bound together, from his music career to his podcasts, his talents come together as one. Being successful in one field lead him to also be successful in another field, they are both fuelled by each other. 
For example, in 2009, in the United States, Cowell was paid more than £6m for his efforts on X Factor. Whilst he was working on American Idol, US Fox presented Cowell with £20m for his work. He is also successful offscreen for his record company SyCo Music, which is a part of Sony’s worldwide empire. This business development became extremely well known resulting in Cowell making over £10m for his work.  This was at a time where the music industry was failing within each revenue, Sony is in great debt to Cowell for his work. 
Cowell’s power in the Media stems from his own initiative and his range of skills. From the fateful day where he stepped into EMI, to where he is today as an entrepreneur.  Being a record executive, he understands the power of TV and how to sell records. Cowell has a good grounding in the relationship between hard work and money. He has very much earned his reputation that he has today. 
Simon Cowell gets paid by the television company to scout individuals with the potential to be a rising successful star. After the process of scouting, producing and publishing, Cowell’s bank statement is boosted instantly, this because of his ownership and participation and actions in the record label.
2. Defining an Entrepreneur
Defining an entrepreneur is difficult as there is no specific definition. An entrepreneur is said to be someone who has the power to, “exploit opportunities from time to time arising in the market.” (Tortella, G. 2013). The word exploit here is used in the means that to take full use of the situation and make a profit from it or a benefit from it in order to produce something worthwhile, and by making a profit. This is where the skill of an entrepreneur comes into the definition, for making intelligent and executive decisions in order to create a strong business or market. Defining an entrepreneur isn’t impossible but it is something that can be explained with theories to back up what brief definitions that have been proven.  
An entrepreneur must accept risks, show leadership by initiating new ways of acting and have the ability to identify business opportunities. Shane and Venkataram states that, “The entrepreneurial function implies the discovery, assessment and exploitation of opportunities.” (Roig, S. 2007). The entrepreneur oversees new products and services or production processes which didn’t exist before. Meaning that the entrepreneur creates something that is needed in the market, or something which hasn’t been done before. In Cowell’s case this would mean music that hasn’t been produced before, or talent that is unique and different to what’s already in the charts.  
In this modern day, entrepreneurship’s definition has changed since its original theory back in the 18th century. Today it is seen as someone who completes 5 tasks. These tasks are, creating a new good or quality, a method or production, an opening to a new market, capturing a new source of supply and the, “creation of a new organisation or industry.” (Iversen, J. 2008) In Cowell’s business, these five tasks are something that he must complete to get the finished product, for example, a hit single in the charts. His good which is created is his singer, his method of production is his guidance, he finds the gap in the market where his singer will fit, finally this would create the new organisation. 
Another form of a definition is, “The entrepreneur is not necessarily the one who invents new combinations but the one who identifies how these new combinations can be applied in production.” (Iversen, J. 2008) What is trying to be said here is that the entrepreneur must be knowledgeable in the field and have a good instinct of what is needed to be produced. Cowell gained his knowledge in the entertainment industry from his previous work experiences, making him reliable for this field. In Cowell’s case, coming from a background with knowledge, it makes his instinct extremely strong from understanding the business, and from Cowell’s status, his instincts have become legendary within the Media.
3. Motivation
One of Cowells motivations as to why he is an entrepreneur is because he spots opportunities. He seeks people who he believes has a potential and he gives them the opportunity of his guidance to become successful within the entertainment business. After Pop Idol aired on television, Cowell saw a gap in the entertainment industry for his own personal musical talent. From this, he saw many opportunities in a variety of talent shows along the same lines, seeking value in each talent from individuals. Whilst discussing entrepreneurship it can be said that, “It’s about the business motivation.” (Bridgeland, D. 2008) This is an element that is linked with spotting opportunities as having the correct motivation to succeed in a job is crucial in the work behind the final produce. 
Secondly, Cowell has the right attitude as an entrepreneur. Entrepreneurs in general believe that failure can be a good thing, as it teaches you to eventually succeed. Every business person will fail at some point in their life or throughout their efforts in order to create a produce or a business. This is what makes each individual stronger, by having the correct attitude towards their work. Whilst working in Fanfare records, Cowell has some unsuccessful records and many flops in his work, this eventually taught him what he had to do in order to improve his business and his skills. 
“I have made millions from taking beginners with raw talent and, through coaching and brutal honesty, turning those hopefuls into global pop stars.” (Cowell, S. 2004) In Cowell’s book, ‘I Don’t mean to be rude but..’, he explains how his honesty and intense coaching is one reason why he is where he is today. He show’s in his book that he is a reliable entrepreneur and business man as he explains that, “you can’t make it to the top without the right guidance.” (Cowell, S. 2004) Which is his job as an entrepreneur, to make the lucky one’s famous and successful, for one example, the group One Direction who have become extremely famous since being scouted by Simon. With Cowell’s guidance they won the X Factor and became the people they are today because of him and the decisions he made in order for them to get to the top. 
Another aspect of how Cowell is an entrepreneur is because he believes in hard work. In his book he states that the only way to be a successful entrepreneur is by, “doing a lot of hard work”, (Cowell, S. 2004). This is something that is considered essential to become someone like Simon Cowell. Without hard work and a good business ethic, Cowells plans for his future would have been a complete failure. He states in his book that he is available at any time of the morning, afternoon or evening to speak about business and ideas. This shows his passion towards his work. Because of Cowells reliability to discuss business at all hours, this gives him the status of being a good skilled communicator which is a key motivation to be an entrepreneur. 
Simon is known as a blunt speaking and sometimes rude individual, but because of his communication with others, he is understood, and people realise that he is always just purely honest. Being honest is a small step to what it takes to succeed in the entertainment industry.  
Each of these motivations combined is what makes Simon Cowell the ever so succeeded entrepreneur that he is today, an influential and powerful man within the music industry.
4. Conclusion 
To conclude, it can be stated that Simon Cowell is a business entrepreneur because of the success he has gained in the entertainment industry. Ever since a young age, Cowell wasn’t sure where his career would take him as he had no interest in learning at school, but this didn’t mean that he would not be the powerful person that he is today. Cowell simply states that, “It’s not enough to come to an audition with stars in your eyes, dreamily contemplating your inevitable rise to fame.” (Cowell. S. 2004) Here he prompts that it is hard work which gets you to where you want to be. 
In his book he explains when he was younger, he wanted to be, “lounging in the back of limos, drinking champagne and lording it up in hotel suits.” (Cowell, S. 2004) He then explains how this was something only a little teenage boy would dream which seemed utterly impossible. This is a dream that became a reality as from a young age he said that, “This could be me.” (Cowell, S. 2004) 
Now in 2019, this vision is his reality. He’s worked his way from the bottom, naturally as any other business man, but Cowell’s success has been known world wide because of his bold personality and his ambition to succeed with his business, SyCo, and for each of his rising stars that he has guided to fame. 
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