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INTRODUCTION 
Understanding and engaging stakeholders involves identifying individual and groups affected by or who can influence a project. While analysing their needs and interests and then further developing a strategic plan for communication and collaboration to build trust, achieve shared goals and improved results (SME, 2025). Effective engagement is important for successful projects, change managements and long term business success because it builds trust, aligns expectations and provide valuable insights. 
Knit Regen is a UK based MedTech company founded in 2020 that develops smart wearable knitted textiles to aid in neurological recovery for stroke and brain injury survivors. The technology delivers electrical muscle stimulation to assist patients in regaining movement and strength, especially in the hands and arms, as a complement to traditional physiotherapy. Knit Regen focusses in developing smart textiles to support recovery from conditions like stroke, which often leads to moderate-to-severe impairment of Movement in arms and legs (KnitRegen, 2025). The company’s core innovation lies in smart textile components that integrates into everyday garments. It offers report progress tracking, which helps clinicians assess treatment efficiency and monitor a patient’s recovery from outside the clinic. Knit Regen aims to allow patients by giving them a tool for continuous restoration that is easy to use and fits into daily life, by improving loyalty to recovery plans.   
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Strengths 
Knit Regen was founded on its original technology in smart textiles for stroke recovery, by providing a strong foundation and brand reliability for a new wellness wearable. This differentiates the company from consumer electronics producers who are new to medical technology. The company's focus on making medical devices feel less scientific and has resulted in a design that highlights decision and user comfort (KnitRegen, 2025). This is an advantage in the consumer wearable market, where aesthetics and comfort are important for daily purpose. Knit Regen has established relationships with clinicians, neurologists, and healthcare systems through its stroke therapy system. These connections can be used for clinical authentication, partnerships, and targeted distribution, especially for patients with chronic conditions. With a background in medical technology, Knit Regen is well-positioned to offer a strong software layer that provides health insights. 
Weaknesses 
While Knit Regen has reliability in the medical technology field, it is largely unknown to the average consumer compared to other market leaders. The company invest in brand awareness and consumer marketing to compete effectively with other rivalry market leaders. Creating medical smart textiles is a costly process (WTIN, 2025). While it makes sure accuracy, and could also result in a premium price point for the consumer device, by limiting the market, particularly when targeting budget conscious consumers. Shifting from (B2B) Business to Business medical devices to a (B2C) Business to Customer wellness product requires different marketing and sales strategies. The device's success and the value of its data insights depend on continuous user engagement.
Opportunities 
The market for wearable devices is experiencing major growth, which is motivated by an aging population, growing health consciousness, and the increasing popularity of chronic infections. This makes a wide audience for a new health device. Partnerships with insurance companies, business wellness programs, and telehealth platforms create new delivery networks and revenue channels. Consumers are becoming more sensitive about the accuracy of health data analysed by the devices. Knit Regen's medical background can be used to place the device as a more dependable and trusted health tool than standard fitness trackers (NIH, 2025). The evolution of Revolution per Minute (RPM), enhanced by trends toward home healthcare, which provides a clear way for Knit Regen to expand its device's applications. 
Threats 
The wearable market with established players like Wahoo Fitness hold wide marketing budgets and strong brand loyalty. Increasing consumer consideration and market share is a major challenge. Health related wearables gather highly sensitive information of an individual. Violation can result in reputational damage and legal issues. Competitors continuously introduce new sensor technology, features, and software integrations. The controlling landscape for medical and wellness devices is complex and ever-changing. Regulations for data accuracy and security increase costs and slow down product launches.  As Knit Regen prepares to launch its new wearable health device, a number of stakeholders will influence and be affected by the product's success (ResearchGate, 2025). A detailed understanding of their roles, the benefits they bring, and the challenges they face is important for effective stakeholder management. 
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Internal Stakeholders: There are several internal stakeholders involved in the project of launching a new wearable health device. They play as crucial role in influencing the project’s success.  
Product Development Team: This group of internal stakeholders includes all the members which facilitates the development of product. It encompasses the engineers, designers, and software developers which are accountable for the efficient creation and production of project.
Marketing Teams: This department of internal stakeholders includes all those members who are responsible for disseminating the message of designed project (The CMO, 2025). They identified the targeted audience and shapes an effective marketing approach. 
Sales departments: These stakeholders are accountable for selling and trading the products to both the individual consumers as well as to the hospital. They are required to have a comprehensive knowledge and understanding of the product to enhance their product’ sales (FiveCRM, 2025).  
Senior Leadership: They are the key and most important internal stakeholders involved in a project. Leaders and the executives as the primary monetary decision makers concerns about the product’s market performance, its returns, and its association with the businesses’ overall vision and objectives.  
Customer support team: These stakeholders of a project act as the frontline for resolving the queries of customers and for providing support. They are trained and upskilled to gather customers feedback and their responses.
Legal Compliance team: They are the stakeholders which deals with the legal formalities of project (Knowledge Hut, 2025). For instance, this team of internal stakeholders make sure that the new product of wearable health device obeys and adhere to the safety and health regulations and also obey to the data privacy laws. 
External Stakeholders: 
Customers and Users: They are the primary and key external stakeholders of project and its product. They are the end users of the project and its device. There are essential for the long-term success projects.  
Healthcare Professionals: They are also the important stakeholders for the project. It encompasses Doctors, therapists, and other health practitioners. 
Suppliers and Vendors: It includes all those external stakeholders that provides and offers elements like sensors, processors, and production services. Their dependency severely impacts the product’s quality and its costs (ProjectManager, 2025). 
Investors: They are the key financial stakeholders of project. They comprise of venture capitalists, shareholders, and other equity firms.
Competitors: They are also included in the external stakeholders of project. They are included in the external stakeholders as their marketing strategies and approaches directly influence the project’s market positioning (ProjectManager, 2025). 
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Customers and the hospital users
Roles and responsibilities: They use the device and provide feedback on its operations, accuracy, and overall user experience. They involve with the product's features, such as tracking heart rate, oxygen levels, and sleep patterns, to monitor and improve their health by analysing and evaluating the data. They act as brand ambassadors or opponents, while sharing their knowledges with their social networks and the public.
Benefits they bring: Generate revenue and market data as the main consumers, they directly contribute to sales and deliver irreplaceable data on product usage and preferences (Maddevs, 2025). They provide feedback for improvement which can monitor future product updates and feature improvements, while ensuring the product remains relevant. 
Challenges they may face: Users may be doubtful about the accuracy of wearables compared to medical devices, and irregularities can lead to trust issues. With time some users may lose interest or forget to wear the device, which leads to failure in user engagement and the device's observed value.
Healthcare professionals (HCPs) and Government Bodies  
Roles and responsibilities: They evaluate the device's medical importance and accuracy for patient monitoring while analysing their health issues. They recommend the device to their patients for chronic disease management or general wellness and provide medical feedback to Knit Regen for upcoming product development. 
Benefits they bring: Authorisations from trusted Healthcare Professional and Hexagonal Close Packing (HCPs) can boost the device's validity, particularly for patients with chronic conditions (ScienceDirect, 2025). HCPs open the clinical market, while allowing the device to be used for remote patient monitoring, by increasing its application further than common wellness. 
Challenges they may face: Integrating a new device's data into current electronic health record (EHR) systems can be complex to medical workflows. HCPs may face a high volume of data, which requires time and training to understand correctly and translate into actionable insights. 
Internal stakeholders (employees and executives)
Roles and responsibilities: They define the strategic visualisation, assign resources, and make sure the product launch supports with the company's long-term future goals. They design, develop, test, and manufacture the device and its supporting software. They create the market strategy, generate brand awareness, and enhance sales. 
Benefits they bring: They bring the medical and technological knowledge required to develop a good product. Effective internal coordination makes sure a smooth and timely product launch, from manufacturing to marketing (Investopedia, 2025). Executives and investors deliver the essential funding to support the research, development, and launch campaigns. 
Challenges they may face: Miscommunication and a lack of partnership between different departments can lead to product structures that do not align with market messaging. Budget and time restrictions can force difficult trade-offs between features, cost, and launch timelines of the product. Maintaining a high level of passion and association through all teams is important for a successful launch but can be challenging to work over six months.  
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Stakeholder analysis matrix (Power-Interest Grid)
The power-interest grid are the significant tolls for the KnitRegen for prioritising their stakeholder engagement strategy effectively specially provided its limited resources as the start-up. The mixed categories stakeholders are based on the level of power and interest among the project’s outcomes. 
High power and high interest (Manage closely): This quadrat include the Investors and the founder. Their active involvement as well as support are significant for securing resources and making the informed critical decisions. For the KnitRegan, this meant mainting of transparent and frequent communications and involvement of them directly in key projects. This also ensures their centred buy-in alignment with strategic goals (Bendtsen, 2021). 
High Power and Low interest (Keep Satisfied): This group involved the NHS and private insures as well as the regulatory bodies. While they are, possess significantly power to the impact for the launch with the approval and reimbursement decision, their daily focus. The KnitRegen proactively provide the stakeholder with the high-level summaries of the clinical trait rules and in the regulatory compliances progress for the maintenance of their positive dispositions without consuming excessive resources (Ashcroft, 2017). 
Low power and High Interest (Keep Informed): These provided segments include the stroke survivors, the healthcare gives along with physiotherapist. Their collective feedback and advocacy are invaluable. The strategy keep them informed about the project progress with the accessible challenges such as patient newsletter and social media, this help in creating loyal community and ensure products, which remain user centric (Maqbool, 2022). 
Low power and Low interest: This quadrant include the stakeholders such as the general public and mainstream media. The company will monitor the sentiments but will not bale to expend significant resources on the direct engagement at this stage (Christipher, 2013).
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Communication Plan 
The targeted communication plan are significant for the start-up such as Knitregen for the management of their reputations and maintenance of momentum with having limited marketing and PR capacity. The plan will help in ensuring right message that reaches the right audience at the right time. 
Investors: the communication will focus on the financial performance and clinical traits results as well as regulatory milestones. The method will include the monthly financial reports and formal presentation. The tone will be data driven and professional for ensuring that they feel confident in their investment (Meissner, 2022). 
Regulatory Bodies: The communications will be highly formal as well as procedural centred among submitting the necessary documentations and providing result updates among compliance testing.  This will be managed by the founder for the organisation implementing some regulatory framework for ensuring communication among the stakeholders. 
Stroke survivors and caregiver: Communication will be empathic and empowering having focus on the product benefits and how to improve the quality of life. Channels will include the social media updates a direct outreach with the partner charities (Czerlisnky, 2025). 
Clinicians and physiotherapists: The communications will help in highlight the device’s clinical efficiency along with their integrated benefits. This will be achieved with presentations, as it will help in building trust and encourage professional recommendations.
Table 1
	Stakeholder
	Internal/External
	Communication Strategy

	Founder/CEO
	Internal
	Manage closely with daily stand up and transparent update and progress 

	Development Team 
	Internal
	Daily stand up and project management took for task tracking and internal email (Piorkowski, 2021)

	Investors 
	External
	Monthly reports and financial milestones for critical updates. 

	Regulatory bodies 
	External
	Formal submission and regular compliance updates 

	Stroke Survivors and caregivers 
	External
	Website and patient stories as well as social media updates 

	Clinicians and Physiotherapists
	External
	Medical journals publications and provide clinical data inventory with market access (Gleadhill, 2022).

	Retail Partners 
	External
	Regular partnership meeting and product specifications for providing update on inventory 

	CPI partner 
	External
	Regular check ins with meeting and emails. Use of shared communications for technical collaborations. 

	Operating Manager 
	Internal
	Weekly meeting with the CEO and project management tools for budget and logistic tracking (Banimahd, 2021)

	Media 
	External
	Press release at the launch and key milestones and management of list of contacts



RACI Matrix Table 2
	Project Task 
	Founder/CEO
	Clinical Lead
	Development Team
	Investors
	Regulatory Bodies (MHRA)
	Stroke Survivors
	Retail Partner
	Operations Manager
	Marketing Consultant

	Finalising manufacturing process 
	A
	I
	R
	C
	C
	I
	C
	I
	C

	Secure retail deals 
	A
	I
	I
	I
	I
	I
	R
	C
	I

	Creating marketing and branding strategy 
	A
	C
	C
	I
	C
	C
	C
	I
	I

	Developing Patient support material 
	A
	R
	I
	I
	I
	C
	C
	R
	I

	Launching Product to market 
	A
	I
	C
	I
	I
	I
	R
	C
	C

	Post Launch Performances monitoring 
	A
	R
	R
	I
	C
	C
	I
	C
	R

	Securing Additional Funding 
	A
	I
	C
	I
	I
	I
	R
	C
	R

	Managing Customer Support 
	A
	C
	C
	I
	I
	C
	C
	C
	R

	Handling supplier Relationship 
	A
	I
	I
	I
	I
	I
	I
	C
	I

	Gather Market Feedback 
	A
	C
	C
	I
	I
	C
	I
	C
	R
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As the project manager for the KnitRegen, my role included more than just overviewing, it is all about the strategic engagement as well as proactive conflict resolutions for the navigation at the high stakes start up environment. The process are contuse cycle of the identifications, the planning and executions with the strong focus on the leveraging the company has limited resources effectively. 
The engagement process
Initial identifications and analysis (Month 1-2): By the use of Power-Interest Grid, it will identify the all the relevant internal and external stakeholder. For the KnitRegen, this will include the understanding of the critical influences of the investors, the regulatory authorities as well as the clinical expertise of the physiotherapist (Joubert, 2021). The start-up context meant, as the founder is high power and high interest stakeholder, which require constant alignment. 
Developing the tailored strategy (Month 2): With the stakeholder mapped, it will finalise the engagement plan. For the investors this means the scheduled updates, which are focus on the clinical and financial milestones. For the MHRA it will be adhering strictly for formal processes. For the stroke survivors and caregivers it will include creating interactive feedback channels (Harsoh, 2021). This ensure the communications are relevant and does not need relevant critical considerations for the small team with some limited capacity. 
Executing communication plan (Month 1-6): It will implement the communication plan ensuring the all stakeholder receive the timely and accurate information. This are particularly significant for the start up where the transparent communications can helping building the trust and manage the expectations. Having regular data driven reports to the investors, which will helping mainting the confidences, which being emphatic for the patient community for building the brand loyalty (Galii, 2022). It will actively solicit feedback with surveys and interviews for ensuring products, which remain user centric. 
Monitoring and Adaptation (Continuous): Stakeholder needs and influence can be change according to time. It will continuously monitor the engagement landscape and re-evaluating the prioritising and communications strategies as the project progress. If the key partnership opportunities arises. This adaptive approach will be significant for the start-up responding to the dynamic market (Rocque, 2022). 
Conflict management using the 4 C’s model
Communication: As a project manager, establishment of the communications channels from the outsets. When the conflict arises, it will help mediate meeting and ensuring the parties are heard neutrally. This will prevent the assumptions and allow for some factual understating of the issues. For example, facilitating dialogue among the developers and investors over the deadly ne shift address the root cause directly (Ellis, 1991).
Coordination: After the communicating, a clear coordinate action plan will be involved. This will include the breaking down of the issues and assigning responsibilities using the matrix. For the deadline conflict, it would coordinate by adjusting the timeline and setting new milestones and re allocating resources for addressing the specific technical hurdle. 
Cooperation: The cooperation include encouraging compromise for the mutually beneficial outcomes. It will emphasise the shared goals for the successful launch. The development team will corporate having focus on the mission and critical features, while the investors show some flexibility on the timeline (Supena, 2021). 
Collaboration:  Finally, it will drive the collaborations for finding the innovative and winning situation. For the deadlines issues a collaborative approach will involve the controlled beta programme. It will give investors early market accesses, provide valuable user feedback for the developers, and even generate positive buzz for transforming conflict among strategic advantages.
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Impact of stakeholder engagement on business performance: Engagement with stakeholders is a fundamental aspect for the better accomplishment of business performance, particularly in the healthcare and technology sector. 
Modernisation and Product Value Improvement: Repeated participation and engagement of core stakeholders like product designers, creators, and developers subsidises to the improvement of modernisation in the expressed invention. Their consistent criticisms makes sure that the developed product fulfils and meets the exact desires and encompass sustainable performs. Equally, engagement with the outer and external stakeholders’ bids significant healthcare facts which contributes in progressing the product's applicability and its superiority (Toptal, 2025).
Improved Organisational Presentation and Output: Engagement with the stakeholders modernises operational international collaboration and drops the probabilities of project postponements. When opposite functional and efficient sections such as advertising group, product designing group, and authorised compliance group of the company combine and efficiently connect, they considerably diminish the chance of any interruptions and disturbances and progresses competence. The 4Cs framework plays an critical role in engaging with them. This framework of communication, coordination, cooperation, and collaboration makes sure transparency in the communication, encouragement of common accountability, collective work, and also decreases the repetition of effort. These constituents of the 4Cs model together increase the organisational performance and enhance the productivity.
Strengthening Market Reputation and Builds trust: In the healthcare industry, robust reputation and trust among customer is the key driver of business performance. Engaging with the external stakeholders of project like consumers, investors, and others builds the reliability of Company and its products (HFMA, 2025). Effectively engaging with the regulatory and governing bodies like the National Health Service makes sure the compliance of business with all the necessary safety and privacy health standards. This significant enhances and strengthen the market reputation of business and improves their credibility. Similarly, consistent engagement with the investors strengthens the company's long-term approach and enhances their financial stability.
Enhanced Customer satisfaction and their retention: Engaging with the key external stakeholders like customer and users is fundamental for the company to shape their satisfaction and for their retention. Engagement with the customer like asking for continuous feedbacks and responses about the product's quality and user friendliness, helps them to makes sure that their efforts are aligned towards the requirements of customers and their demands. Better engagement with the customer assists the company to strengthen their brand identity and to retain their customers. Also, by engaging with the customer and other external stakeholders facilitates the company by free promotion of product and increment in their sales.
Competitive and Monetary benefits: Engagement with stakeholder significant impacts the business performance by optimistically influencing their financial performance. Effective engagement between the internal stakeholders and external stakeholders results by significantly reducing the operational costs and faults in the production. Engagement with investors contribute to the long-term financial success of business while engagement with customers determines consistent revenue growth. By consistent engagement with stakeholders, the company secured a robust market standing and benefits, and also differentiates themselves from their rivals in the industry.
Recommendations for Future Stakeholder Engagement 
Using Online accessible Communication Structures: The Company can apply and control digital, online accessible, and improved communication structures and machineries like CRM schemes and AI-powered analytics to fortify and advance their commitment with stakeholders. These structures and its services will support the corporation to measure their stakeholder's emotion, their opinions and reactions. This will also evaluate their presentation through simultaneous observing. This will benefit the business to progress their business presentation and to create more data-centric and focused conclusions.
Boosted Transparency and Principled Control: The Corporation should uphold transparency and maintain well-organised standards for their practical performs of statistics practice and sustainability. They should distribute a yearly account and statements about their practices and their devotion to all the authorised and moral obedience. This practice will expressively upsurge the stakeholder's conviction and advances their standing in the healthcare segment where sustaining confidentiality and safety are central characteristics.
Form a Reliable and dependable Stakeholder Engagement Arrangement: For upcoming arrangement and engagement with stakeholders, the business can advance and outline a reliable and active engagement structure which should centre on improving communication and presentation. Concluded from this structure, the corporation should arrange consistent stakeholders’ discussions and familiarise to online response and view method which will benefits them to sustain dynamic connections with stakeholders. This will also improve their commercial presentation by recognising the developing opportunities and possible threats.
Advance Training and Capacity building: The Company can increase their investments towards the training and development of their internal stakeholders like employees and team. This will assist and authorise the internal teams to manage various diverse expectations and resolve problems effectively. They can also implement leadership programs which will further improve the communication with stakeholders and advance their skills which are central for enhancing business performance of Company.
Establishing Key Performance Indicators (KPIs): The Company can implement and establish key performance indicators to measure the engagement with stakeholders and its performance. They should advance and develop efficient performance indicators like Stakeholder Satisfaction Score and Customer Loyalty Score to continuously advance their practices and to measure their engagement performance with stakeholders. 
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The report had outlined the strategic framework of the KnitRegen, a UK med Start-up, for launching a wearable new health product for stock rehabilitations. The SWOT analysis had highlighted the company’s current innovative technologies as well as expert leadership while also having recognition of their resources and dependencies on the regulatory approaches. For navigating various challengers the external and internal stakeholders with their roles and responsibilities were identifies. The report had identified the various challenge faced by them, for navigating the challenges Power-grid stakeholder analysis table implemented along with communication plan for prioritising the stakeholders. The RACI matrix helped in clarifying the toilers within the teams. As project manage, the strategies focuses on the continuous and adaptive engagement for conflict resolutions using the 4C model. This approach are designed for mitigation foo the risk and fostering innovation among the company. The report had concluded with emphasising effective stakeholder’s management, which is significant for building trust and securing the market access for the company’s long-term growth.  
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