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1. [bookmark: _Toc110600096]Part 1
[bookmark: _Toc110600097]1.1 Introduction
In the modern days, an increasing number of people are looking to turn to a healthier lifestyle. Personal health, environmental and ethical impacts that some businesses have on our planet and life, can be a key driver for people to change some personal choices that could result in a smaller environmental impact. An article published by Carrington (2018) summarises the research made by Oxford scientists which assess the impact that animal agriculture has on our planet regarding biodiversity loss, water pollution, water usage, climate change and antibiotic resistance. The same study emphasises how a plant-based diet can help reduce the impact that we have on the planet and how changing our personal food choices can reduce the amount of land required to produce our food by 3.1 billion hectares, which is the equivalent of the entire African continent. In a documentary directed by the Brockway brothers, is stated that “by eliminating animal agriculture we can help to mitigate the worst effects of climate change in a much shorter time frame than we can by reducing CO2 emissions” (Eating Our Way to Extinction, 2021). Even though we believe that changing the consumer habits cannot be done in a short period of time, we do believe that eating less meat and healthier meals can reduce and slow down the impact we have on climate change.
[bookmark: _Toc110600098]1.2 Recognizing an Opportunity
Current UK research is showing a growth trend for a meat-free diet from 8.2% in 2019 to 9.4% in 2022 (Appendix 1), which means that those people have chosen to become vegetarian or vegan. According to Johnson (2022) the number of adults that are following a meat-free diet are expected to grow in the next years. The same article study shows that those aged 18 to 23, or generation Z, are currently most inclined to a meat-free diet, followed by Millennials and Generation X (Fig.1).
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Fig.1: Source: (Johnson, 2022)
While being a vegetarian or vegan was unpopular in the past years, we can observe a change in the consumer behaviour reflected also in the supermarkets across UK, where the increase in demand for a meat-free diets have led to an increase in offers for these products. Other businesses in the fast-food industry, like McDonalds and KFC, have adopted a small number of vegan products to appeal with the increasing demand of this market niche. 
According to the Family Spending Workbook, published by ONS (2021), those people aged less than 30 spend on average, around £4.00 per week in restaurants and £7.10 per week on take away meals. As seen in the figure below (Fig.2), we can target this age group and the 30 to 49 age group, as some of them might reconsider their eating habits when the climate change becomes more obvious as well as the increased awareness of the main cause for it.
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Fig.2: Source (ONS, 2021)
As Barringer and Ireland (2019) state, “there is a close connection between the awareness of emerging trends and the personal characteristics of the entrepreneur because the two facets of opportunity recognition are interdependent”. As an entrepreneur that has some personal experience in following a vegan diet and considering some food industry trends and social trends that are on the rise, we can observe a set of favourable circumstances that creates a need for a new business. We can take into consideration that during the process of gaining experience as a vegan, we also developed some social networks, that could provide further insight in developing a clear business plan. 
Considering all the above points, we have concluded that there is an opportunity to open a vegan restaurant which will use the classical method of ordering food through a waiter, and the technological method of providing food delivery to customers through partnerships via apps.  
1.3 [bookmark: _Toc110600099]Market Research
Our vegan restaurant business idea should know exactly how attractive the industry that we want to enter is, and who our customers will be and how we will appeal to them. We will operate in a rather new industry, and for this to be attractive it must have some specific characteristics. Our industry life cycle is in the growth stage, which is characterised by low rivalry, high growth possibility and weak power of buyers. We also have low entry barriers and a fragmented rather than concentrated density of direct competitors. Because the industry is in this stage is offers the possibility of quick growth, so the attractiveness is high, which encourages us to continue with our business idea. 
The next step our evaluation can take is to identify our most valuable customer segments and create our product and marketing communications to target those specific customers. First, we should segment the market by dividing it based on age, gender, education level and family size. We could also do a psychographic segmentation and divide our market based on lifestyle, values and activities. This will give us a more complete idea of who our customers will be. After segmenting the market, we should determine which of those segments are most likely to generate our desired objectives. Based on the study presented by Johnson (2022) the ideal segment of people we can target would be the Generation Z, followed by Millennials and Generation X, which are more inclined to a vegan or vegetarian diet. These categories wish for a healthier lifestyle, a more sustainable environment and have a massive presence on the social media. These factors will help us focus on a clearly defined target market. To position ourselves in the market we should start to promote the company and the vegan benefits and tastes before the actual opening of the restaurant. This could be done by product testing, in which we offer samples at food stalls to everyone interested not just for our target market and measure the consumer feedback. We could also make ourselves known on the frequently used social media app like Instagram, Snapchat and TikTok. 
 A very important thing we should consider is the place where the restaurant will be opened. It should be crowded and frequented by young people. We identified a possible establishment that is close to a yet unopened venue called “Empire Cinema” which will feature 10 cinema screens and will provide several commercial locations that are available to rent.
1.4 [bookmark: _Toc110600100]Conclusion
From the above points presented we can clearly see the business opportunity that is emerging from the shift in consumer behaviour, which is led mostly by psychographic factors. Due to the growth in health problems such as high blood pressure, hearth diseases, diabetes and others lifestyle and consumption related diseases, we have seen an increase in demand for different types of healthy food products. Increases in obesity rates have also caused a shift in the consumer behaviour in the past years. Also, an increased awareness of the effects that animal agriculture has on the planet and our lives has produced a surge in the number of vegan populations. Since veganism is becoming more popular it is in our interest to take this opportunity and capitalise on a new market trend that will gain us a competitive advantage in the future.
2. [bookmark: _Toc110600101]Part 2
[bookmark: _Toc110600102]2.1 Entrepreneurship Meaning
I still remember the impression that I had about the term entrepreneurship, and how misinformed I felt when the lecturer explained the concept to us. After the first class, I left with an abundance of new information about what an entrepreneur does and what skills and traits it has. I found myself in some of those characteristics, but I knew how much more I had to learn. After weeks of eye-opening lectures and individual self-study, I believe that understand better what entrepreneurs do and how are they defined. An entrepreneur is a driver of innovation and creativity that can recognize opportunities and develop business ideas for new products and services. For me, an entrepreneur must have passion and always be persistent in a risky environment. As Ries states an entrepreneur “can see the future of their industries and are prepared to take bold risks to seek new and innovative solutions to the problems they identify” (Ries, 2011). Is not always enough to have passion and creativity as an entrepreneur, we should also be focused on our product or service and on our target customers. It is also equally important to understand how personal experiences can help in easily identifying the need for a new product or service. I cannot assume to develop a new business idea in an industry that I don’t know much about. Entrepreneurs can still have the vision that allows them to see opportunities where others cannot. 
[bookmark: _Toc110600103]2.2 Reflection on Lesson Learned
	“It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience, it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated, and it is generalisations that allow new situations to be tackled effectively” (Gibbs, 1988). By using Gibb’s framework (Fig.3), I can grow and learn from my past experiences, like studying the Entrepreneurship module. 
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Fig.3 Source: (FourWeekMBA, 2022)
During this term I attended the classes for the Entrepreneurship module and tried to assimilate as much information as I could from the lecturer, who had a rather interactive teaching method, which I enjoyed very much. I was surprised by how many new words and concepts I was introduced to and felt sometimes overwhelmed by the amount of new information presented. Doing extra individual studies helped to deal with some of these concerns and better prepared me to deal with uncertainty and unforeseen situations. The lectures went from being intimidating, at first, to become a joyful time spent. I managed to gain new insights on business management by increasing my knowledge and skills portfolio, especially those that make a successful entrepreneur. I still feel there are many other things that I could learn form this module and I am aware that further individual studies are needed if I want to be equipped with better tools that will help me in the future. 
2.3 [bookmark: _Toc110600104]Analysing the Business Idea 
All the class members attending entrepreneurship were asked to think of a business idea that is going to solve a need of the people or society. Because I had learned some essential skills from this module, like doing a proper market research, leaning how to promote my idea, how to assemble the required resources, and other essential skills regarding the management of people, marketing and finance, corroborated with the traits and personal experiences that I had, offered me the possibility to observe a need that rose from trends in the food industry. We all were encouraged to be creative and bring forth a business idea that is innovative. For some time, I have been following a vegan diet and cannot always find what I want to purchase in a supermarket or order it online. In the area that I live there is no restaurant where I can go and order a vegan dish. This personal experience has guided me to think of a vegan restaurant business idea which will address not only to the needs of those that follow this diet but also to the needs of the society, by doing a business that has a very low impact on the environment. The market research skills have helped me to identify this market gap and perform a feasibility analysis of the idea. I have also learned how important it is to identify your target market and apply different strategies to appeal to them. I leaned how important it is to better understand my competitors, whether direct or indirect and to think about how future competitors will affect my business. The lecturer also taught us about the importance of having the right people working with you and how keeping them motivated is in our best interest to support the business. I have learned about the importance of financing and how an entrepreneur is pursuing his ideas regardless of the resources it has. After applying the skills learned in the entrepreneurship module, I concluded that the vegan restaurant business idea is worth pursuing and has a great potential of growth. 
2.4 [bookmark: _Toc110600105]Conclusion
I can remember our lecturer encouraging us to think outside the box, which for me didn’t make much sense at first. I was thinking how can I do that? The answer came later in the next sessions when I was encouraged to think by myself in a creative way and produce something that is interesting or unique and brings an innovative meaning. I now understand that you cannot think outside the box if you don’t acquire the necessary tools to do so. The skills I learned in this module and the traits that I had or gained have helped me to think like this and develop a business idea that has many chances of success and perhaps future scale up.
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30% of Gen Z plan to go meat-free in 2022, up from the 26% who planned to go meat-free in 2021.
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224 Table A11
225 Detailed household expenditure by age of household reference person (cont.)
1 : "
226 UK, financial year ending 2021
229 Less 30 50 65 75 All
than to to to or house-
30 49 64 74  over holds
| Commodity or service Average weekly household expenditure (£)
Restaurants & hotels 17.60 2350 2130 1210 6.80  18.30
Catering services 14.80 17.40 15.90 820 480 13.60
11.1.1 Restaurant and café meals 4.00 470 520 360 220 420
11.4.2 Alcoholic drinks (away from home) 150 1.70 210 150 0.50 160
11.1.3 Take away meals eaten at home 710 760 570 220 1.40 530
11.1.4 Other take-away and snack food 2.00 270 250 0.90 050 2.00

11.1.5 Contract catering (food) and canteens [020] 080 040 0.40
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