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Abstract
The aim of this study is to analyse the challenges faced by the HR team to maintain the collaboration between the remote employees of an organisation. The research problem is about the lack of motivation and communication between the team members who worked as remote employees. The HRM strategies related to digital tools of communication like Google Meet help in establishing monitoring and tracking the progress of the productivity of the team members. 
Remote workforces constitute the people who are working from home, or specifically in a place that is not an office premises. It constitutes different opportunities for individuals like providing work-life balance, and also, it provides the individuals freedom of choosing their own hours of work. However, it also presents challenges concerned with challenges like lack of communication, as well as problems that are connected with the training procedures. Thus, it is seen that digital collaboration is required to be enhanced in order to improve management practices.
Owing to the nature of the study, the application of the positivism philosophy is found as efficient in addressing the link among variables and the adherence to the deductive approach has also made it easier to assess trends over remote working. On another side, the use of explanatory design has guided in assessing the challenges relevant to remote and the ways trending solutions are applied in mitigating the challenges. The quantitative data collection and analysis have been performed based on the primary source of data. The survey was conducted with 50 participants and the consideration of the 20 Responses was executed. The quantitative data analysis has been executed in this study to identify the HR challenges within the organisation for remote employees. The narrative analysis was performed based on the primary data collected from the participants. 
The business has seen several changes in the business setups and even changes in every functional aspect of the operational work and even reached a new setup in terms of enhancing the chances for workforce performance and even maintaining the efficiency of the workplace. To mitigate workplace issues and even make an effective way to maintain effective communication between the employees, the leaders of the businesses implement the new leveraging technology and even the remote work processes through online meetings. 
Based on the progression of primary data, it has been discovered that integrating remote working may provide some obstacles to enhancing employee learning and development, cooperating with others, and interacting with senior management. However, it has been discovered through the evolution of secondary data that the remote working practices of the company cause problems for both employers and employees in terms of communication hurdles and excessive reliance on technology. Here, the absence of encounters, the isolated and deceptive misunderstanding, and the decline in cohesiveness within the team have an impact on morals as well as business productivity over the course of time. 
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[bookmark: _Toc175600483]Chapter 1: Introduction
[bookmark: _Toc175600484]Research Background
The research background includes the key insights about the problem along with the facts related to the HRM strategies for remote workers. The problem investigated within the study is the lack of collaboration and communication among the team members. The challenges faced by the HR management team are due to the absence of consistent supervision of remote employees within the workplace (Gigauri, 2020). The factors associated with the offerings of remote working are less energy consumption and cost of office premises that impacted in declination of the expenses of the organisation. For instance, organisations are introducing remote working facilities during the COVID-19 period specifically (James Sillars, 2024). The key benefit in terms of introducing remote working is delivering flexibility to the team members that helps them maintain the work-life balance among the team members. The benefit of this strategy is the improvement of employee retention reflected in their increment productivity margin (Jihad Fraij, 2021). The HRM strategies related to supervision and monitoring using virtual platforms like Google Meet and Zoom. These virtual platforms are convenient in terms of sharing knowledge and skills along with the discussion about the work schedule. This ensures partially to the management team resolves the issues related to team collaboration and communication between the team members.  
[bookmark: _Toc175600485]Research Rationale
The rationale of this study is to identify the problem related to the challenges such as lack of collaboration motivation, and communication among the team members. The identification of these issues is associated in terms of maintaining the collaboration between the remote workers. The rationale of this study is to highlight the key benefits in terms of the application of remote work-from-home policies. The highlight of the key benefits and challenges ensures in building conclusion that whether the HRM strategies are feasible in terms of mitigating the challenges with remote working employees within an organisation. The rationale of this study is to investigate the practical information collected from the key stakeholders of multiple organisations that ensures the challenges faced by HR in managing remote workforces. The research rationale is about the major HRM strategies that ensure improving the productivity of remote workforces.    
In several organisations in the UK, “human resources management” provides several practices such as providing training as well as development which is one of the basic needs for the organisation and even it helps the employees in terms of updating their skills and even focusing on the talents that ensure the benefits for both employees as well as organisation (Saks, 2021). It even focuses on establishing various practices in the workplace in terms of managing the objectives of the workplace and even reducing the chances of the changing behaviour of the employees. 
[bookmark: _Toc175600486]Research Aim and Objectives
Aim: 
The study aims to identify the challenges associated with remote working in modern business organisations and ways the feasible HRM strategies to mitigate these challenges
Research objectives:
The objectives of the study are mentioned below,
· To analyse the impact of remote working process on modern business workforce performance
· To analyse the key challenges associated with either remote working process in modern workplaces
· To analyse the strategic moves in modern HRM processes to mitigate challenges related to remote working 
[bookmark: _Toc175600487]Research Questions 
1. What are the key challenges associated with the implementation of remote working in modern business organisations?
2. Why are HRM practices effective in handling the challenges associated with remote working?
3. How does remote working influence performance management in modern business practices?  
[bookmark: _Toc175600488]Research Structure
The structure of this study is segmented into five parts which include the introduction, literature review, methods, results analysis and conclusion. The significance of the first chapter is to highlight the problem that was investigated and briefly highlight the target or aim of this research study. The literature review section includes theoretical information about the challenges faced by HR in terms of managing the remote workforce to achieve desired productivity. The method chapter includes the process of collecting the data and the result chapter includes the key insights generated from the study objectives. The conclusion chapter signifies the key points of the study.  


[bookmark: _Toc175600489]Chapter 2: Literature Review 
[bookmark: _Toc175600490]Overview 
This study is based on identifying the effective challenges associated with remote working in the case of the remote business and even the effective as well as efficient ways HRM practices diminish the challenges. This chapter provides an overview of modern business and even the remote work processes enhance the chances for increasing work performance and even enhancing the chances for the organisations to enhance their profitability in the UK. It even focuses on gathering information about the key challenges faced by the organisation in terms of implementing the remote work culture and even focuses on the HRM practices that enhance the chances of mitigating the challenges in the modern workplace as well as enhance workplace productivity and even enhance the efficiency of the workforce. 
[bookmark: _Toc175600491]Conceptual Framework 

The HRM practices in the workplace, maintain the workplace culture as well as maintain the employee engagement and even productivity by enhancing their satisfaction level. During the time of COVID-19, the companies in the UK focused on implementing remote work in terms of maintaining employees’ well-being as well as providing a proper way to maintain their health. Remote work helps employees maintain their work-life balance and even helps improve their productivity as well as efficiency. It even provides some challenges in the workplace such as reducing the chances for effective collaboration among the employee which increase conflict scenarios and even reduces the opportunities for new employees to gain more knowledge to achieve success in their careers. To mitigate those challenges, the HR management implements a “virtual mentoring program” which enhances the self-growth of the employees and even changes the leadership style for establishing employee engagement. 
[bookmark: _Toc175600492]Impact of Remote Working Process on Modern Business Workforce Performance 
In recent years, the business has seen several changes in the business setups and even changes in every functional aspect of the operational work and even reached a new setup in terms of enhancing the chances for workforce performance and even maintaining the efficiency of the workplace. According to Narayanamurthy and Tortorella (2021), the pandemic situation all across the world enhances the several crises in the workplace that enhance the chances to promote remote work in the workplace and even reduces the several challenges in the workplace and between the leaders as well as employees to maintain health and work. To mitigate workplace issues and even make an effective way to maintain effective communication between the employees, the leaders of the businesses implement the new leveraging technology and even the remote work processes through online meetings. From the "Resource-based theory", it is identified that there are several advantages of the resources, especially the human resources which enhance the chances for gaining a competitive edge in the market (Varadarajan, 2023). In this case, during the pandemic, the remote work culture among the workforce enhances the chances for improving workforce performance and even maintaining satisfaction through maintaining effective communication with the help of online meetings. For example, during the time of COVID-19, the company Morrison focus on the remote culture at work in terms of continuing the business processes as well as changing its business for the betterment of the employees and even enhancing workforce productivity (Morrisons PLC, 2023).
[image: ]
Figure 1: Resource-based Theory, Source: (Barney, Ketchen and Wright, 2021)
In contrast, Wang et al. (2021), is stated that the remote work culture in the workplace makes a positive impact on the worker and their output in the workplace and even it helps them to maintain their work-life balance which enhances the chances for the organisations to maintain their satisfaction that one of the reasons behind enhancing the performance of the workforce. In the case of the remote workers work extra hours in terms of completing the daily tasks and even the objective of the organisation which enhances the profitability of the organisation and even reaches the main goals.
[bookmark: _Toc175600493]Key Challenges Associated with Either Remote Working Process in Modern Workplaces
In the workplace, the remote working processes provide several positive outcomes as well as negative outcomes and even establish some challenges in the workplace which reduce the productivity of the workplace. According to Ferreira et al. (2021), in the case of remote work, the main key challenge faced by the organisation is maintaining effective communication between the employees. In this process, written communication is one of the key techniques that are used in maintaining effective communication and is even used in the case of daily interaction. Without "non-verbal interaction", it may impact the workforce which leads to miscommunication as well as enhances the chances for conflict in the workplace which reduces the efficiency of the workforce and even reduces productivity. It is becoming more challenging for the workforce in terms of maintaining the relationship face-to-face as well as maintaining it which reduces their engagement. From the "human capital theory", it is found that the valuable asset of an organisation is the employees and it is important to maintain their satisfaction level to increase the likelihood for increased profitability (Kang and Mok, 2022). In this case, without effective communication, it is not possible to maintain employee satisfaction and even enhance the chances of a conflict scenario. For example, the company Tesco, implement remote work in terms of the well-being of the employees to maintain their work-life balance but faces challenges in terms of maintaining effective communication between them which even reduces the productivity of the workforce (Tesco, 2023).
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Figure 2: Human Capital Theory, Source: (Mats Carlbäck et al., 2023)
In contrast Aloisi and De Stefano (2021) state that in the workplace, newly joined employees and even interns take guidance from their senior as well as assessor in terms of enhancing their productivity in the workplace which can be reduced by the implementation of the remote work culture in the workplace. Remote work culture reduces their chances to gain this exposure and even gain effective knowledge in the workplace to betterment their future and even they miss out on the effective information that can be useful for them for further work which reduces their satisfaction level and even reduces their productivity.
[bookmark: _Toc175600494]Strategic Moves in Modern HRM Processes to Mitigate Challenges Related to Remote Working
In the case of remote working, it is important to implement effective strategies for maintaining employee engagement as well as maintaining the productivity of the workforce. According to Caligiuri et al. (2022), during the pandemic scenario, companies need to focus on the remote work scenario in terms of maintaining the well-being of the employees and even the HR management becomes more disorganised. In the case of the remote working culture, the HRM faces issues in terms of maintaining employee engagement and it becomes more challenging in terms of measuring their satisfaction level. During remote work, the lack in the case of a work-from-home structure as well as disturbance from the background reduces engagement. The HRM uses the right materials such as helping the employees for better work from infrastructure and even providing the employees effective guidelines and even providing new leveraging technology for enhancing their engagement level. From the “AMO theory”, it is found that this theory highlights employee success which depends on the right skills as well as the motivation of the employees and even the opportunities (Cui and Yu, 2021). In this case, effective HRM strategies provide the employee's motivation as well as opportunities during remote work in terms of mitigating their issues such as maintaining effective collaboration with their colleagues and even maintaining effective communication. 
[image: AMO and The Intern**]
Figure 3: AMO theory, Source: (Cui and Yu, 2021)
In contrast, Harney and Collings (2021) state that to maintain effective collaboration with the employees and even enhance their engagement, the employees focus on maintaining effective communication with the team members which is not done through the remote work processes. The HR management implemented the “virtual monitoring” as well as the hybrid work arrangements to maintain the personal growth of the employees.
[bookmark: _Toc175600495]Summary 
From this chapter, it is seen that the pandemic situation all across the world enhances the several crises in the workplace that enhance the chances to promote remote work in the workplace and even reduces the several challenges in the workplace and between the leaders as well as employees to maintain health and work. The remote work culture in the workplace makes a positive impact on the worker and their output in the workplace and even it helps them to maintain their work-life balance which enhances the chances for the organisations to maintain their satisfaction that one of the reasons behind enhancing the performance of the workforce.


[bookmark: _Toc175600496]Chapter 3: Research Methodology
[bookmark: _Toc175600497]Overview
The aim of this section is to identify the key strategies associated in terms of collecting the information to fulfil the objectives of the study. This section includes insights into the data collection method and strategies associated in terms of identifying the challenges and opportunities associated with managing remote workforces. This section includes the philosophy, approach and strategies involved in the collection of the significance of the HR strategies that bring success. This section includes data collection and analysis strategy with the support of reliability and validity in terms of identifying the research objective related to effective HR strategies to improve organisational performance.  
[bookmark: _Toc175600498]Research Philosophy 
Research philosophy means the ideological stance that is useful in order to conduct a particular study, and without considering this aspect, the study loses its academic relevance (Keightley, 2020). In this regard, it has four specific categories, which are positivism, realism, pragmatism, and interpretivism (Snyder, 2019). In this particular consideration, positivism is selected for this study because it is totally based on factual information about the remote working procedures in an organisation, and its opportunities, and challenges without relying on abstract ideas or theories. Along with that, the positivism philosophy is chosen for this study because the analysis of the impact of remote-working procedures is being analysed by means of a survey, which generates complex quantitative data that are useful for the research. 
Other than that, the quantitative information that is linked with the process of doing the research is analysed statistically, and the inference is generated (Snyder, 2019). The statistical analysis of highly complex datasets is possible only with the help of positivism philosophy because it relies completely on the mathematical quantification of results that are involved in the matter of conducting a particular study. Along with that, it is also observed that positivism helps in generating an understanding from the quantitative dataset with the help of deriving the complex information that is connected with the process as a whole. 
[bookmark: _Toc175600499]Research Methods 
The researcher is highly committed to conducting a robust investigation of the research questions and following that scope, the adoption of Saunders's research onion is quite clear. The first step in approaching methodology is to select the philosophy and this study has adopted the positivism philosophy in order to explore fragmentable and tangible information. The application of positivism is found to be efficient in assuring the exploration of replicable and standardised data which identifies the inclusion of reliable findings (Maksimovic and Evtimov, 2023). Followed by this, the nature of the study has led the researcher to apply the deductive approach in getting conclusive evidence over collected information by developing a significant hypothesis (Hall, et al., 2023). The reason behind the rejection of the inductive approach is identified through a lesser scope of assessing the scope and challenges relevant to remote working. In addition to that the deductive approach has made it possible to determine the strategies to be incorporated in dealing with the challenges related to the remote working concept (Fife and Gossner, 2024). 
There is another selection of methods and that is design and this study has adopted the explanatory research design with the intention of highlighting the relation amongst all variables engaged within the research area. This is the reason behind the rejection of exploratory and descriptive research design which might not be feasible in getting the trends over remote working and its implications on the workplace. In response to that the explanatory design has guided in assessing the ways through which remote working has empowered the business communication aspect at the workplace (Özaydın and Siyez, 2024). Whereas, this design is well explored with the integration of cross-sectional time horizon which is quite specific in conducting research with a significant group of samples for a single time.                      
[bookmark: _Toc175600500]Data Collection and Data Analysis
The technique to collect information related to student objectives is called data collection (Mazhar et al., 2021). The data collection technique is identified based on the data sources like primary and secondary.  The primary sources of information are collected for this study where the collection of the information is performed by conducting the survey process. The quantitative type of data has been collected for this study where the close-ended questions are asked to the participants. The 10 close-ended questions are asked to the students which ensures in collection of the information related to the HR strategies that help in delivering the effective performance of the remote employees. The survey is conducted with a population of 50 population who deliver information about the adaptation of suitable HRM strategies that resolve the challenges and opportunities to manage remote employees within the workplace. 20 sample sizes have been selected for this study where participants deliver information about the hindrances, they faced after initiation of the regulation related to remote working. 
The process of analysing the collected qualitative and quantitative data is termed a data analysis (Mezmir, 2020). The quantitative data analysis process is selected as suitable for this study where the collection of the numeric data has been collected related to the challenges faced by HR in terms of maintaining collaboration with the remote team members. The collection of the data was executed by using the Microsoft Form where the collection of the information along with the download of the Excel data was executed. The Microsoft Form API has generated the pie and bar chart as per the data collected related to the study objectives. Apart from that, the visual and graphical representation of the collected primary information is identified as a quantitative data analysis technique. Apart from that, the secondary data have been collected from search engines like PubMed, ScienceDirect and Google Scholar enabling in terms of performing the qualitative analysis related to the HR strategies for resolving the collaboration issues between the remote team members.     
[bookmark: _Toc175600501]Validity and Reliability
The validity is maintained in the research by the consideration of the data which has been collected from the primary source and the secondary. The consistency and redundancy and the collected data represent the valid aspects of another argument in terms of the HR strategies for the improvement of organizational performance. Apart from that the reliability is maintained by the research by a reliable source of information and the agreement of theoretical aspects with the data which is collected and terms of the HR strategies which are applied for the improvement in organization performance. The chapters of the theoretical expression represent the proper reliability of the research in terms of its objective.
[bookmark: _Toc175600502]Ethical Consideration
Consideration of the ethical aspects in the research is very important as it helps to maintain ethical activity and consistency in the search. In this research, the ethical aspects have been applied in the process of Data collection in which the data which is collected through a survey must be gathered with the help of the consent form. Apart from that it is very important to maintain proper rights to the participant if they want to withdraw their response or change their response. Any alteration of the data which is collected from the respondents also needs to be avoided to maintain authenticity in the outcome.
[bookmark: _Toc175600503]Summary
This chapter of the studies represents the different methods and approaches which is applied in the research and to gather the data primary data collection has been selected with the application of the survey process. Apart from that quantitative data collection and analysis are applied to evaluate the data and make a proper conclusion in relation to the study. This research study is also based on the inductive approach and positivism philosophy is applied to complete the study. 


[bookmark: _Toc175600504]Chapter 4: Findings and Discussion
[bookmark: _Toc175600505]Overview
The chapter mainly focuses on the findings, and interpretation that are possibly retrieved from the primary as well as the secondary sources of data. It also helps in performing the analysis and deriving the best kind of outcome that is related to the study. Also, there are other kinds of understanding about the opportunities, and challenges that exist in managing a remote workforce, where understanding the HR strategies is quite necessary in order to achieve success. The primary as well as secondary data analysis are required to be considered in order to generate the results in a proper way. 
[bookmark: _Toc175600506]Primary Data Analysis 
The outcomes that are mainly collected for the primary research are given below:-
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Figure 4: Age, Source: Self-made
From the given analysis, it is understood that most of the people are from the age group of 26-35, and a few of the people are from the age group of 36-50, which indicates that most of the people providing their opinions are highly mature. Thus, the maturity of all the people who have been respondents is high, and their opinions about the remote working procedure are valuable, and it helps in conducting this specific research. 
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Figure 5: Gender, Source: Self-made
Based on the interpretation that is gender-based, it is seen that most of the people who are involved are males, and then, there are females who are lesser in number. Therefore, a bias towards the male members is possible to be present in the research interpretation, but when the opinion from females is taken, the bias of male members would not be very powerful in the report. 
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Figure 6: Working length, Source: Self-made
Most of the people who have been working are seen to be from 15-20 years, and some of them are also working for more than 20 years. Also, all the respondents have actually worked in the organisation for 5 years or more, which indicates that significantly the participants have a better knowledge about working procedures, and they have a higher opinion in order to develop the research process. 
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Figure 7: Generic opinion about remote working, Source: Self-made
In regards to the remote-working process, it is seen that most people have the opinion that it is good and fair in general, and also, there are other people who have considered the remote-working system to be excellent. It indicates that the benefits of such a working procedure are quite higher than the system that its disadvantages to a much higher extent. 
[image: ]
Figure 8: Understanding about remote working, Source: Self-made
While getting options about the understanding in terms of remote working, it is seen that most of the people have chosen the option of having freedom in choosing their working hours. Other than that, the situation of being individualistic also gains importance. It ensures that such facilities, along with a proper work-life balance are possible to be interpreted by individuals with remote working processes. 
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Figure 9:opportunity in remote working, Source: self-made
From the graph, it has been found that most of the respondents of the survey session agreed that remote working provides them the opportunity to spend more time at home and balance their work-life activities in the long run. In the COVID-19 situation, the work-life balance for the employees become more important to maintain the health and wellness of the workers. So, the approach of developing remote working helps the employees to improve their welding by staying at home.
[image: ]
Figure 10:Challenges in remote working, Source: Self-made
The objective of asking this question to the respondents of the survey is to understand what are the issues or challenges that are faced by the employees during remote working. From the survey response from the respondents, it has been found that most of the employees have faced the issues of communicating with the senior management and it leads to lower efficiency in the decent making process apart from that some of the employees also faced by issues of planning and development as well as collaborating with other employees over the internet which may impact the overall work slow as well as productivity in the workplace.
[image: ]
Figure 11:resolving the challenges, Source: Self-made
The purpose of asking this question to the survey respondents is to gain knowledge regarding their suggestions or recommendations on resolving the challenges faced by employers and employees during remote working. From the survey session, it has been found that most of the participants agree the petticoats want to resolve the challenges that are faced during the remote working policies and after the remote working. 
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Figure 12:challenges in remote working, Source: Self-made
From the survey session, it has been found that there are some challenges faced by the participants who are engaged in the survey. It has been found that most of the people are facing the challenges in the team meeting with Zoom and others mention that during the online training process as well as an audio and video conference with the employees in the workplace, the participants are facing the challenges. It has been found that most of the employees in the business may have used those traditional ways to complete the work as well as communicate with others. In this case, lack of knowledge regarding accessing the communication technologies as well as different platforms creates issues of communicating through Zoom calls as well as accessing the video of the audio conference.
[image: ]
Figure 13:Remote working benefits, Source: Self-made
From the survey result, it has been found that by integrating remote working in the businesses the engaged stakeholders like the employees for the employers may have faced some different benefits. From the result, it has been found that most people agree that remote working helps to improve the work culture as it also impacts the financial investment on the infrastructure in businesses as well as improves the digital collaboration among the stakeholders. 
[bookmark: _Toc175600507]Secondary Data Analysis  
From the secondary data, it has been found that there has been a significant shift in HRM practices with the rise of remote working, particularly since the COVID-19 epidemic. It has given commercial organisations more leeway to avoid putting regulations into place that require employee presence in the workplace. It has also helped to lower workplace administration expenses. Furthermore, it has been discovered that workers prefer these remote and hybrid working arrangements since they allow them to use their commute time to ensure their own well-being (Caligiuri et al. 2022). Additionally, it creates opportunities for people to use the time to enhance their work-life balance and grow their professional skills. In the United Kingdom, remote work has also become popular, with 10% of employees reporting that they work remotely full-time. By raising employee satisfaction, HRM strategies help to sustain not only the workplace culture but also employee engagement and even productivity. Businesses in the UK concentrated on implementing remote work during COVID-19 in order to preserve employees' well-being and give them a suitable means of keeping their health. 
Employees who work remotely are able to better balance their personal and professional lives and are also more productive and efficient. The global pandemic scenario exacerbates a number of workplace crises that present opportunities to encourage remote work (Varadarajan, 2023). It also lessens the number of workplace conflicts between managers and staff on how to balance work and health. Business leaders use modern technologies and even remote work processes through online meetings to reduce workplace concerns and even create an effective means of maintaining effective communication among employees. When it comes to remote work, the organisation's biggest problem is keeping staff members' effective lines of communication open. One of the most important methods in this process for preserving good communication is written communication, which is also utilised in everyday interactions. Lack of "non-verbal interaction" can have an effect on the workforce, increasing the likelihood of miscommunication and conflict, which lowers worker efficiency and even lowers production. In addition to providing options for remote work, successful HRM practices also help employees stay motivated by addressing challenges like maintaining effective communication and collaboration with coworkers. 
[bookmark: _Toc175600508]Discussion
The research helps in gaining the findings, as well as the interpretation that is linked with the sources of primary and secondary data, which helps in providing insights within remote workforce management. In regards to the primary data, is collected by means of a survey, and it indicates different trends, as well as perceptions from the respondents. The analysis of age demographics facilitates an understanding that most of the respondents are within the 26-35-year-old bracket, which helps in creating a suggestion that the feedback reflects an experienced, and mature perspective. The distribution of gender, in regards to the predominance of male respondents has also introduced the bias, and also, the working experience of participants is shown to be at an average of 15-20 years, which means that the respondents are highly experienced in providing opinions. 
In regards to the process of remote working, the primary data helps in suggesting a positive reception, whereas there are other respondents who rate the system as good or excellent. It has also aligned with the understanding that is procured from remote working, as well as it has an emphasis on the flexibility in terms of working hours that is selected, and also, for achieving a better kind of balance. In regards to such findings, it is observed that the benefits of remote working reflect how autonomy, as well as flexibility, is provided. 
While considering the secondary data, it is seen that the insights are complemented by means of offering a wider context. It has inclusion about academic research, industry reports, and case studies to highlight similarities in trends for different organisations. The data has reinforced the findings that are primary, and it also shows remote work, which is increasingly used for potential in enhancing production, and employee satisfaction (Cui and Yu, 2021). The secondary data is also linked with helping the validation of positive perception in terms of primary data that provides evidence in successful working, and implementation for other kinds of settings. 
Comparing the primary as well as secondary findings helps in the creation of a coherent picture of the advantages of working in remote areas. When the primary data is linked with specific, as well as insights that are first-hand from the respondents, the secondary data helps in providing an offer wider validation about such insights (Ferreira et al. 2021). In regards to the data source convergence, the entire understanding of impact in terms of remote working is done, which confirms effectiveness in increasing the satisfaction of employees, as well as the efficiency of operations. The approach is very comprehensive in the matter of data analysis about a perspective that is well-rounded on challenges, and benefits of remote working. 
Furthermore, it has been discovered that 29% of other UK workers occasionally work from home. Nevertheless, despite all of the advantages, working from home has also been linked to certain difficulties. HR managers frequently find it more difficult to oversee remote workers since they can only keep an eye on them via virtual apps. Working remotely gives employees more opportunities to cut down on the amount of time they spend travelling, allowing them to conserve energy and use that time to improve their own skills. Businesses frequently put more job pressure on remote workers, which has an adverse effect on their personal well-being (Ferreira et al. 2021). People prefer to work more happily in flexible environments, which are created via remote working. It has gained popularity, particularly when the COVID-19 pandemic broke out, since companies have found that it is a workable solution to carry on with operations during times of lockdown. It has been discovered that contemporary HR managers create successful plans to fend off the dangers. By putting tactics like Zoom and Google Meet into practice, companies have been able to regularly hold team meetings virtually, which helps to break down barriers to collaboration.
From the primary data, it has been found that most of the employees agree that they have knowledge regarding remote working in the present organisation and it reflects on the remote working after COVID-19 has been used till now. From the secondary data evolution, it has been found that most of the businesses from different industries are developing the policy to improve flexibility by integrating remote working. The integration of remote working not only helps the employees to manage their time in the work and personal life better. It also helps to improve the overall job satisfaction and business production. From the primary data, it has been also found that the integration of remote working in the business helps the employees to spend more time at home which reflects the secondary data on improving the work-life balance of the workers of the businesses from different industries. From the secondary data, it has been found that remote working policies in the business help to improve the talent for the companies and allow the employees to hire skilled workers from different locations (Kang and Mok, 2022). In this case, remote working means the integration of the technology as well as the software to operate all the works remotely so the integration of the software certainly allows the businesses to improve the business productivity and the engagement of the stakeholders more accurately. 
From the primary data evolution, it has been found that the integration of remote working may raise some of the challenges related to improving the learning and the development of the employees as well as collaborating with others were communicating with the senior management. On the other hand, from the secondary data evolution, it has been found that due to the remote working process in the business, the employers or the employees face issues regarding communication barriers as well as the high dependence on technology. In this case, the lack of interactions, misleading and isolated miscommunication, and reduction in team cohesion affect both business productivity and morality what the specific product of time. Apart from that from the primary and secondary data it has been found that remote working may include some challenges but it certainly impacts the overall business practices as well as the protective over the times (Harney and Collings 2021). Most of the effective approaches of remote working which benefits the business is that it has to reduce the operational cost by declining the financial investment as well as improve the digital collaboration. It ensures that all the employees are engaged with the businesses are have digital literacy and improves the business performance over the years.
[bookmark: _Toc175600509]Summary
The possibility of a worldwide pandemic makes some workplace issues worse, which offers chances to promote remote work. It also reduces the frequency of disputes at work over how to strike a balance between work and health between managers and employees. Enterprise executives leverage contemporary technologies, such as virtual meetings and remote work procedures, to mitigate workplace anxieties and establish productive channels of communication between staff members.
[bookmark: _Toc175600510]Chapter 5: Conclusion and Recommendations
[bookmark: _Toc175600511]Inferences
This research more focused on the opportunities for the employees in terms of implementing remote work in the workplace. It even focuses on identifying the challenges faced by the companies during remote work as well as the ways those are mitigated by HRM practices. It is becoming more future to gather data from more authentic sources and even gather effective data from the company’s websites.  
[bookmark: _Toc175600512]Linking with Objectives
“To analyse the impact of remote working process on modern business workforce performance”
In recent years, the business has seen several changes in the business setups and even changes in every functional aspect of the operational work and even reached a new setup in terms of enhancing the chances for workforce performance and even maintaining the efficiency of the workplace. To mitigate workplace issues and even make an effective way to maintain effective communication between the employees, the leaders of the businesses implement the new leveraging technology and even the remote work processes through online meetings which is linked with objectives such as the impact of remote working process on modern business workforce performance. 
“To analyse the key challenges associated with either remote working process in modern workplaces”
The remote work culture in the workplace makes a positive impact on the worker and their output in the workplace and even it helps them to maintain their work-life balance which enhances the chances for the organisations to maintain their satisfaction that one of the reasons behind enhancing the performance of the workforce. In this process, written communication is one of the key techniques that are used in maintaining effective communication and is even used in the case of daily interaction which is linked with the objective such as the key challenges associated with either remote working process in modern workplaces. 
“To analyse the strategic moves in modern HRM processes to mitigate challenges related to remote working”
During the pandemic scenario, companies need to focus on the remote work scenario in terms of maintaining the well-being of the employees and even the HR management becomes more disorganised. In this case, effective HRM strategies provide the employee motivation as well as opportunities during remote work in terms of mitigating their issues such as maintaining effective collaboration with their colleagues and even maintaining effective communication which is linked with the objective such as the strategic moves in modern HRM processes to mitigate challenges related to remote working. 
[bookmark: _Toc175600513]Recommendations
This study mainly focuses on the key factors that can be done by the HRM in every organisation in the UK in terms of maintaining their profitability as well as helping in maintaining the effective way to reach the organisational goal. During the pandemic, companies focus on remote work in terms of maintaining the health as well as the well-being of the employees. The HRM practices several challenges in terms of maintaining employee engagement as well as enhancing the chances to maintain effective collaboration between the employees. It is recommended HRM implement new leveraging technology and even provide more focus on virtual programs for maintaining effective collaboration with the employees and even provide various learning to enhance the knowledge of the new employees. 
[bookmark: _Toc175600514]Future Scope of the Research
This research is mainly based on the HRM practices in the organisations in the UK in terms of enhancing the chances for employee engagement as well as their satisfaction level. In this case, the research mainly focuses on gathering information about the several remote work challenges faced by the organisation and even the mitigation strategies established by the HRM in terms of maintaining the employee satisfaction level and even enhancing the chances to increase employee engagement. It needs to be done by gathering information about specific companies in the UK such as “TESCO, Sainsbury and even Morrison” in terms of making this study more precise and even making it future-proof. 
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Key pracitces of HRM


Training and development of employees 


Maintaining performance of the employees 


Key challennges faced due to remote work 


 Lack in maintaining communication and collaboration 


New employees faces lack in getting exposure


Solutions of challenges faced by HRM due to remote work 


Implementing the virtual mentoring program 


Implementing the new leadership style for remote work culture 


Opportunities of Remote work culture 


Enhancing chances for work-life balance for the employees 


Maintaining employee engagement
Enhancing conflict scenario 
Enhance the performance of the workers
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