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Introduction:
In any business critically evaluate means dividing something into small components and give your observation on each component by asking different questions and then you need to support your observation with valid proof.
It is highly vital to have strong relationship between employee and employers so they can understand each other needs as without this understanding progress is not possible, there are different ways which can be used to develop strong relationship at work place which leads to progress.
In this assignment individual refers to worker, staff or employee, employees play very important role toward progress in any business, they are like backbone of organisation as no organisation can achieve success by using even latest technology if no employees or individuals are working behind this system (Littlejohn, Milligan and Margaryan, 2012)
Methodology:
Every business use different development vehicles e.g. motivation, engagement, performance, reward, feedback, learning, training etc. so It is the responsibility of every individual working in any organisation to take part in accurate way to develop their present skills and understanding which leads to personal development, organisational l development and professional development.
To achieve victory in any establishment it is vital to play well as if you are well educated, have good personality, you are well organised but you don’t know how to deal with your work colleagues at work place then you can never achieve your goal so it is important to have good understanding at workplace so everybody at work feel motivated and connected to achieve progress (Dries and Pepermans, 2012).
Development Vehicles:
Development vehicles are the main keys in any organisation without the correct use of these vehicles success is not possible, employee development is a nonstop process in any organisation as it gives opportunity to managers or directors to understand their employees and meet their required need.
Individuals can bring different skills and behaviour to workplace so by regular development they can learn new skills and responsibilities so they can perform better at work place or when dealing with other staff members, even when they are fully trained they still need regular development to learn new skills and improve their present skills to next level.
Development Vehicles in the Workplace:
There are different types of development vehicles but I will be considering three of them for this assignment.
Employee motivation:
Motivation is energy, commitment, engagement and creativity that individual brings to organisation, regardless the size of your organisation employee motivation is very important to gain progress.
Motivation is also a reason for doing something or doing your best to achieve your goal or it can be process to make individuals achieve their target e.g. if you are working in a company your main motivation could be get promoted to higher level by  hard working and meeting your goals on time.
There are two types of motivations.
Extrinsic motivation:
This type of motivation comes from employer side it can be employee bonus, reward, promotion etc.
Intrinsic Motivation:
This motivation comes from employee side as it can be employee working hard to meet targets on time, working overtime, taking extra training etc.
[image: Herzberg's Two-Factor Theory of Motivation]Feedback and reward:
Employee feedback and reward Is one of the most important tool in any organisation as by using this tool employers and managers can clearly understand their staff members and employees needs and in response employees get rewards such as employee of the month bonus scheme, paid holidays, promotion, extra commission etc.
Organisational learning:
Organisational learning is way of progress that can increase company profit, accuracy and efficiency, it is the knowledge and information and experience any business gain during the age of business and then transfer it to their employees, it is improving your employee skills and knowledge and keep the up to date all the time, there are five principles or disciplines of the organization learning which are mental models, building shared vision, systems thinking, personal mastery  and team learning (Peter M. Senge, 2006).
Business Profile:
In this task I am going to write about National Express, this is one of the largest transport companies operating in Europe and North America, company was founded by Dean Finch (Group Chief Executive) and   Sir John Armitt (Chairman) in 1972.
Company is providing their bus service in Birmingham and coach service in all over Great Britain. It is a huge company not only running bus and coach services but also running tram and train   facilities in the United Kingdom, United States, Germany, Bahrain, Morocco,  Europe, Canada, Spain, Portugal and Malta
 The company's head office is in Birmingham, their competitors are Megabus, diamond and few more companies, company has separate training centres all over United Kingdom and abroad for new employees where they get professionally trained to work for national express, this involves all sort of required trainings including getting trained to obtain bus/coach driving licence, company not only pays for your licence fee but also pay you for getting trained.
Potential benefits to the organisation: 
National Express makes most of their money from coach and bus services, most of their business is out of United Kingdom so a large number of their profit is coming from abroad, according to latest BBC News company made 5.2% increase in pre-tax incomes to £187m in 2019, more from £177.7m in 2018.
According to this report it is clear that company is making huge profit which gives a lot of big investors to invest their money in this company different programs and activities, due to this constant increase in Profit Company is able to open new projects all over the world.
According to (Herzberg et al 1957) two factor model theory this company also gets intrinsic motivation as one of their biggest benefit which comes from employees as company do well to look after their employees so in return employees work extra to meet their targets on time which is huge benefit for this company, company is convinced that high performance of their staff is a direct result of their progress.
Company takes all feedback very seriously as this gives them chance to improve their weakness and not to repeat same mistakes again, company consider this as their reward for their services as this gives them opportunity to understand their own problems and if company consider there is some kind of further training is needed for their higher staff to meet the requirement of specific feedback they are always ready to go ahead on this.
Potential benefits to the individual or employee:
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According to theory (Maslow 1954) people are motivated by their needs e.g. people will work hard or do extra work to meet their life expenses and necessities or to active progress which will lead them to get promoted, considering National Express employees receive a wide range of different benefits, National Express is a great place to work for, company fully understand their  employees needs, commitments and values, company offers a lot  of different discounts and other schemes such as free travel, discounts on accommodation, gym, leisure and on high street stores​, company also offers union services, pension scheme and a lot of other benefits to their employees.
Considering employee motivation company does their best to motivate their employees, this can include formal training, informal training, staff meetings, commitments, communications, listening, getting feedback, company is always ready to listen and undusted their employee needs, company strongly believe on solid relationship between employer and their employees,  
This company is always consider feedback from their employees and customers, they arrange meeting every week and in these meetings everybody has full right to talk and express their feelings, company takes all new ideas very seriously, company has employee union service which help employees to discuss any sort of problem they are facing in this organisation directly to higher management, company always look after their employees by offering them reward such as company sick pay, holidays pay, free travel, employee of the month bounce, best employee award, and excellent pay rates compare to other companies which makes most employees to stay longer in this company or stay loyal and never leave.
To become successful strong team work is very important (Maund, A. 2017), company also provides training programme for new employees, they have highly professional trained staff who work as strong team and help new employees to reach company high standard and do their best to take equal part in this company’s progress, company strongly consider that staff performance can be increased only when they are professionally trained motivated and have excellent development skills. 
PDP:
PDP is the way of building an action plan based on consciousness, values, likeness, goal-setting and preparation for personal development within the context of a career, education, relationship or for self-improvement.
It is also a short terms and long terms goals which is already set by company for their employees or individuals, it is an actual strategy that leads you to regulate your securities and abilities, set career objectives, and put actions in place that will support you reach them.
This is non-stop method, and consists of an outline of obligation, motivation, engagement, present abilities, knowledge, intended actions, rewards, feedback, learning, training, policies, career goals, interests etc.
Using this method is a finest method to achieve success in any business so placing extra time to devolving and enlightening your strategy can increase the growth of your business, (Madden, S. 2016).
This also help you to understand your weak points and gives you opportunity to improve so if you have correct personal development plant and you follow it correctly you can active your target very easily, In general whatever you do or your job title is personal development plant will always help you to become successful in achieving your short term or long term goals.
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Employee profile:
For this assignment I interviewed Mr M Malik who works for the national express since 2017 as PCV driver, he has good knowledge about this company and he is also highly skilled employee of this organisation. According to Mr Malik this company is well trained to understand their staff needs, there is strong relationship between employees and employers of this organisation, this organisation always understand their problems and do their best to overcome them, company use highly skilled and professional employees to train new employees, company use a lot of different skills, methods and development vehicles to improve their employees or individuals e.g. motivation, reward, feedback, commitment, engagement, learning etc. 
SWOT 
According to (Gibbs G  1988) abilities are about building one’s personality, balance of feelings and intellect, to work in any organisation you need good skills without these good skills progress is not possible, In this assignment I will use the knowledge about this company I gained from MR malik’s interview and use this information for swot analysis to find out general idea of this company employee’s powers, softness, prospects and pressures as It is very important to know about your solid and weak abilities, and as outcome work on it (Cottrell, S. 2011).
To attain success in any establishment it is very significant to understanding you strengths, weakness, opportunities and threats, it gives you opportunity to construct your own consciousness, data and abilities, as well as a complete logic of identity as by using these abilities you can also find the modification between right and wrong (Cottrell, S. 2008), improving your skills is not only essential for your own self-improvement, but can also help you thrive professionally.
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Individual need:
Strengths:
Strong communication skills:
Communication skills are very important for any organisation employees as without good communication skills employees can’t achieve the required level of success, it is very  important for employees to transmit information to other staff members very clearly and in a way that they can understand each other, communication is a double sided process and greatest communication is about being a decent hearer too in this procedure you need to be very clear  where others can understand your actions and words correctly as communication is the solitary way allowing other people recognise what is your strategy. (Fiona, 2004).
Presentation skills:
Presentation abilities are one of the most significant abilities in any area of life as without these abilities nobody can achieve progress, it is vital for employees to follow this skill correctly.
Digital knowledge skills:
Knowledge of digital skills can be positive assets for any organisation as when employees already know different computer applications then it is very easy for them to understand company policies and new procedures as now a days everything is mostly comes digital..
Leadership skills:
As a leader employees should be continuously ready to support other people in organisation and solve their difficulties as good leadership skills can make a company to reach at the highest level of progress considering a respectable leader must have best potentials in him to gain progress (Greetham, B. 2013).
Problem solving skills:
Problem solving skill is something not everyone is good at as some time at workplace there are big conflicts between employees so having good knowledge of this skill can a great asset for any organisation.
Weakness:
Reading skills:
During the interview I noticed that a lot of this company staff is old and they are not up to date with latest knowledge and technology and there reading skills needs improvement so I would strongly recommend this company to arrange training programmes for their employees where they can improve their writing skills as best reading skills plays important role in progress of any organisation.
Writing skills:
Writing skill is another skill which needs to be improved as I said before most staff is old and they need training to improve their writing skills.
Time management skills:
For any organisation to become successful time management is very important as right usage of time can make your business prosperous, (Marquit, M. 2018) as no business can be successful if they don’t care about time management, it is highly vital skill which all members of company should follow very strictly, any given target should be completed before dead line and quality of work should be perfect, so for all employees this skill is very important.
Planning skills:
This skill is another name for thinking which lets us to plan to complete before deadline or planning your future could be another word fir this, according to this skill you have to follow your plan to meet your targets on time, in any organisation employees need to have good planning skills as if they don’t plan and work on something it is most likely they will miss their dead line and will not complete their target on time so it is very important skill which can’t be missed.
Opportunities:
Feedback
Getting employee and customer feedback is biggest opportunity for any organisation to improve as when they get feedback they exactly know their level of performance and what needs to be improved performance. (Carolyn S. 2012)
It can also help employees to improve their weaknesses after t getting feedback about their work from managers, customers or directors.
Learn from mistakes
After getting feedback organisation or individuals can learn from their mistakes and improve them and don’t repeat same mistakes again as monitoring and working on your mistakes is vital to become successful, (Thomson and Hoffman 2003).
Marketing Skills
Another opportunity for employee is marketing skills as if employees are best on this skill they can lead the organisation to the way of high progress.
Jobs in marketing
In any organisation marketing job is the main source of that company’s income so they need their best employees to do this job and when company gives thus job to their best employees that means employees are getting more benefits such as extra commission, bounces, extra pay, company car, holidays, etc.
Working abroad
Best employees will also have opportunity to work abroad where not only they will receive extra pay but also they will receive free accommodation, free travel, company car and a lot of other benefits.

Threats:
Family, friends, environments and social media.
For employees biggest threats can be family, friends, environment or social media as these are all things which can destruct employees from proper concentrating at working so to achieve progress as an employee it is very important to have balance of everything you do.
As by knowing the exact knowledge of their strengths, weaknesses, opportunities and threats employees can now clearly understand how to go toward the path of success and they can easily avoid any sort of issues by using their skills and knowledge as your success hang on you abilities and skills and by using these talents you can be a moral model for others (Morgan, P. 2016).
Smart objectives:
While considering personal development plan and SWOT analysis, Smart objectives is another way to follow and achieve our final goal (Anne Conzemius, ‎Jan O'Neill – 2009), in smart objectives every step is compulsory to follow while working toward your goal and you should never waste your time on something if you think and finally understand there is no possibility of outcome from this target or goal (Perrin, M. 2019).
Smart objective steps.
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Specific:
You should understand your objective properly as without proper knowledge and understanding success is not possible.
Measurable:
Everybody need to be sure as they are on the correct path to achieve their given target as if they are not following their track correctly they will not meet their target on time.
Agreed:
Purposes should be handy and achievable by everybody as responsible employee must know how to deal with this given target.
Realistic:
Your objective should be accurate and you should have all required metrical to complete your given target.
Time bound:
Time bound is very important objective as you must set a time scale and meet your dead line on time and if you are working in a team to complete same target everybody should be alert of task cut-off date and you have to make sure everybody finish their work on time.
For any business to gain success it is very important that you follow SMART objectives correctly and without considering these objectives no organisation can achieve success.

Employee Personal Development plan:
In any business success is depends on employee qualities and skills so by using these qualities and skills you can be excellent example for others (Morgan, P. 2016).
	Objectives
	Learning goals
	How to achieve
	How to measure
	Achieved by
	Who can help me

	Employee motivation
	Meeting targets
	Hard working
	Increase confidence
	2 weeks
	Colleagues, managers, friends

	Employee Engagement
	Making job interesting
	Concentrating on work
	interest
	2 weeks
	Family, friends, colleagues

	Commitment
	Meeting you needs
	More effort
	Patience
	2 weeks
	Colleagues, managers, friends

	Feedback
	Learn from mistakes
	From employees
	Accepting mistakes
	2 weeks
	Directors, managers, colleagues, friends

	Learning new skills
	improvement
	Training
	Ready to learn
	2 weeks
	Training staff, managers, friends, colleagues

	Reward
	promotion
	Extra work
	Meeting targets
	2 weeks
	Management, director




Conclusion:
In this assignment I have learnt that in any big or small organisation it is highly important for employees to get fully trained and be ready to learn new skills and knowledge as employee is the main key of success for any business, a successful business understand and knows how to train, recruit, retain, develop and motivate their employees as  business performance and progress of organisation is totally depends on their employees, if your employees are good company will get success and if employees are not good no matter what you do to achieve progress it will not be possible so it is highly important for any business to understand and respect  their employee needs, relationship between employer and employees should be crystal clear, company should always look after their staff by offering them different kinds of rewards or benefits which can motivate their employees to perform even better than before, company should encourage all employees that if they show right qualities in them they will receive all the support they required to achieve progress or higher level in this organisation, so at last I would say to achieve progress it is vital that whole organisation should use all available tools and methods to look at their weak employees problems and work on them unruffled as a team  without any internal communication gap (Collins, J.C.- 2001).
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