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‘Based as much as possible on your own friends’ real life experiences discuss how well
employers perform at communicating. Using your findings and what you know from
theory, reach some firm conclusions as to how workplace communication and
[bookmark: _GoBack]performance of employers can be improved.’


1. INTRODUCTION

Communication consists of three parts. Firstly the sender who creates the message, the message itself and recipients of the message. The process of communication happens when someone uses verbal communication or non- verbal body language to create a message which is then received by at least one person. Clear communication happens when the received message is exactly as the sender meant it. Although the process of clear communication is important in business, there may often problems surrounding it. Clear communication improves efficiency and is important because there will be less misunderstandings and therefore a more relaxed environment. There will also be a better understanding of others because a clear message has been sent, strengthening relationships also (Chartered management institute, 2015). This report will use real life experiences I have gathered from friends along with theory to discuss how employers effectively communicate and how communication in the workplace can be improved. 


2. MODELS OF COMMUNCATION

the first model of communication was developed by Sharon & Warren (1949) in their mathematical theory of communication. Initially created for a telephone company, this model shows the process of communication in steps. The information is moved by the communicator from their mind to their mouth by using words, which is known as the transmitting device. The words are then sent through a channel of communication which was originally voice but now can be any form of communication used such as email. When the message is sent and received, it is decoded by the person who received it. However, Sharon and Warren recognized that there may be distractions in the communication process. This can include any sounds which alter the way the message will be interpreted. This model was effective in suggesting the communication process and they highlighted that the natural processing of language can change the message which results in miscommunication. This was the introduction of the scientific study of communication. However, this model was criticized by Kincaid (1979) and further developers of models. It was said to be a linear model because the transmission of messages of one way and it was specifically designed for telephone communication. Although it did lead to improvements in the technological transmission of messages, it failed at explaining communication between humans because the pragmatic or semantic factors of communication weren’t considered. Schramm (1955) then developed a model too. He proposed that communication is establishing some contact between the sender and receiver. The experience that is commonly shared gives meaning to the messages. Berlo (1960) then came up with the source-message-channel-receiver model to improve previous models by adding feedback. However these were still linear and a two-step flow hypothesis was introduced. Then in the 20th century, there were improvements in the prediction of acts which came from the new study of cybernetics and information. These were more successful for designing of technology, not communication (Kincaid, 1979).

2.1 Discussion Of Models Based On Real Life Experiences

Based on real life experiences, I can see how these models can be applied to real life. A message is transmitted through a channel which can now be emails, mobile phone, and social networks. However, I do believe that distractions can alter the interpretation of the message. An example is from a friend who would rarely see their employer but would interact mainly through a mobile phone. The employer would call from home whilst they were being distracted by their family members. Because of this the employer would sometimes shout, assuming that they felt they had to raise their voice to filter out the distractions in the background. My friend commented that being on the receiving end, had a quiet background with no distractions and felt like not only aggression was sensed in the tone of the employer but also they felt disrespected. Overall, the models above do not appear to be relevant to human communication because they don’t consider a range of factors when communicating such as tone.





3. NON-VERBAL COMMUNCATION

non-verbal communication is usually known as body language. In other words, the message is sent alongside verbal communication or without it by movement of the body, facial expression, gestures and touch.  Although it may be less noticeable than speech, it is very powerful in sending messages and showing emotion. The expression of non-verbal communication can also involve sounds such as laughter or sighing. Correct interpretation of these signs is beneficial for an individual’s knowledge of the thoughts or emotions expressed by others. Body language can actually show the opposite of what someone communicates verbally, which reveals what a person truly feels. It is also useful in situations when one cannot use speech to communicate but body language can represent a message. For an employer, correct interpretation of body language is useful in situations such as: informal conversations, presentations, meetings and negotiations (Chartered management institute, 2015). 

3.1 Discussion Of Non-verbal Communication Based On Real Life Experiences

Based on the previous discussion of models, a disadvantage of only communicating by mobile phone is that you cannot gather an image of how they person is speaking to you but rather are forced to create an assumption based on their tone. Another experience from someone describes that shaking hands or smiling when first their employer had a lasting positive impression on them. As I have also been told, many employers communicate their leadership through body language such as having a straight posture, serious expression and making eye contact. Although this may display assertiveness and intimidation, many agree that this encourages employees to respect their employers. If for example an employer demonstrated low assertiveness in their body language such as turning away or avoiding eye contact, this may lead their employees to believe the employer is being disrespectful or has low self-esteem which would cause confusion.





4. VERBAL COMMUNICATION

verbal communication is the process of communication by the use of voice. This be done not only face to face but also with the use of telephones and video calling programmes such as Skype. In different organizations employers will have different roles of communication based on hierarchy but effectively communicating is equally important. With less hierarchy, employer communication with a team becomes more direct, involving more cooperation rather than passing down instructions. For any position, verbal communication is an important skill but employers in particular should be able to communicate effectively in a team (Chartered management institute, 2015).

4.1. Discussion Of Verbal Communication

Many would assume verbal communication is a necessity in the workplace. However, one friend of mine describes the advantages of minimal verbal contact with their employer when working in a shop. They say the employer causes a stressful environment when arriving to the shop, by shouting and pressuring everyone to do their work faster. The absence of the employer allows everyone to do their work more effectively because they are stress free and more focused. Also, the communication between colleagues is helpful but they don’t communicate when the employer is present because they get told off for talking. However, they acknowledge that this is not a healthy working environment. A healthier work environment would involve being respectful to the employees. They should be able to express their opinions to the employer without feeling threatened about losing their job or being humiliated. Because this is missing in this situation, the whole team loses out on the benefit of communication whilst the employer cannot co-operate effectively with them.


5. RELATIONSHIPS AT WORK AND STRESS

Relationships between the employer and employees plays an important role in the performance of the team as a whole. Pearce & conger (2003) say their employers might not have enough information in order to make effective decisions in such a complex and fast changing world. Therefore employers should involve employees in what affects them and have their opinions heard. 

Communication should be not just top-down but also two-way. Allowing employees to talk about their opinions promotes a rebalance of power in the workplace. A new approach for leadership focuses on trust, empathy and collaboration when using power. Kouzes & Posner (2003) say that credibility is important in how leaders obtain trust from employees. People prefer leaders who are respectful and appreciate the contributions of employees.

How employees view employers has an impact on the engagement of employees. The relationship depends on how an individual views the fairness of it which in return creates more motivation from the employee (Collier & Esteban, 2007). Motivational theories may help understand what encourages individuals to increase their performance. But most of these are from over 50 years ago so they may be outdated. These also stemmed from a western worldview and it is questionable whether they can be applied in today’s diversity of culture. Therefore, employment strategies should be created based on how promoted values and culture will be perceived by employees from different backgrounds. This can help understanding of what drives employees to be more motivated. Coyle-Shapio & Shore (2007) say that the relationship between the organization and employer is based on an exchange of benefits such as social exchange and understanding rules of engagement because a benefit increases desire to reciprocate.

Stress in the workplace can lead to psychological illnesses which shows that not only can stress be an issue itself but it can develop into serious consequences (Bhui, Dinos, Stansfield & White, 2011). Michie & Williams (2001) reviewed evidence for what causes stress at work. They found that the main factors are overworking which then leads to difficulties in personal lives, lack of decision making, an unclear work role, low support and bad management styles. They added that jobs with higher decision making increases motivation. As for improving this, an example can be taken from Scandinavian work principles which result in a stress-free and healthy work environment. These include the work conditions being adjusted based on physical/mental conditions of workers, allowing employee to take part in changes and development affecting their work, an opportunity to cooperate while having social contact and allowing employees to develop in different ways such as personally (Bhui, Dinos, Stansfield & White, 2011).

5.1 Discussion Of Relationships At Work and Stress

Based on an experience of a friend, relationships with an employer can either be positive or negative. Their positive experiences were such because they felt appreciated by the employer. The employer achieved this by having small conversations and making it clear that employees are not expected to be emotionless. For example, they were told if they have an emergency they may leave early without feeling afraid. If this was not clearly communicated, the employee may feel like they cannot ask. Negative experiences came from good intentions of the employer but were actually different. For example, in a small team of workers where the employer communicates with employees often, this can be distracting. The employee may feel pressured to engage in conversation but are expected to complete their work in time too. In another experience, the deliveries were not made on time and the employer would get angry that the work cannot be done without the necessary materials. The employer should be able to communicate a message to everyone involved in the process such as those delivering to manage the effectiveness of the team. 

In discussion of stress, one friend believes the first step is to create a comfortable environment such as getting the restroom fixed. The ideas of an employee for change in the workplace should be considered. A suggestion is having an anonymous way of communicating complaints to minimize stress for employees. Employees should have the opportunity to personally develop. In one situation a friend wanted to balance their work and education by attending exams but the employer was not empathetic, telling the employee that they have to come into work.

6. CONCLUSION

employers do have an easy way of communicating through ‘channels’ to deliver their message. As for non-verbal and verbal communication, both should be used to ensure less miscommunication issues arise, such as not only talking over the phone but not abusing power when present in workplace. Employers should maximise positivity at work such as making employees feel appreciated, supported and not giving an unrealistic workload. They should also manage the relationships between employees to ensure they don’t cause each other stress. The main suggestions would be to adapt the Scandinavian work principles for a healthy environment. If an employer isn’t always able to communicate at work they can organize meetings when they are available. Lastly, an employer should be understanding of employees whilst developing an effective professional relationship to increase employee performance.
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