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Leadership and management styles and skills
	Leadership consists of various qualities, skills, and aspects relating to the action of leading an organization or a group of individuals. The focal point of the NHS is to enable cultures that provide safe, compassionate, and high-quality care. Leadership impacts a number of aspects such as mortality levels, patient satisfaction, staff well-being, financial performance, and generally, the quality of care. Most healthcare facilities have leaders who are ineffective in the delivery of their leadership. In most cases, leaders without qualified skills are incompetent and may not lead to better outcomes. However, understanding the difference between leadership and management can help stabilize, which is most effective in some critical organizational levels like healthcare. There are different styles that leaders can observe to deliver the best control of their organization. These styles have different skills and vary from one leader to another. Therefore, this analysis will base the argument of the NHS report and help evaluate the difference between leadership and management, effective leadership styles, skills, challenges of leadership in the uncertainty period, and ethical leadership effects on organizational skills with a personal reflection analysis.
Leadership and management
	The roles of leadership and management are typically seen as interrelated. Although this is possible, the phrases have distinct meanings and shouldn't be used interchangeably. While they have many similarities, each has their own set of functions, and talents. However, there are some notable distinctions between the two. Some managers don't lead at all, while others do so in the absence of a managing position. Managers are often chosen or appointed from within the ranks of a company. Technical abilities and knowledge are often the primary criteria used to pick managers. A leader's greatest strength is not commanding respect or authority, but rather the ability to move others to action. Great leaders and managers are essential in the workplace. To accomplish their goals and realize their vision, organizations need effective leaders. They also want competent supervisors to make certain that tasks are completed and that their teams are working towards the same objectives as the organization as a whole.
	A leader is someone who sees the future. Their companies' long-term goals are usually crystal evident to the majority of them. However, they aren't the only ones to blame for the realization of their vision. Managers are critical in this situation (Kotterman, 2006). Even while leaders are in charge of effectively communicating the company's purpose, vision, and objectives to the rest of the business, managers are in charge of ensuring that their staff is in sync with those values and goals at all times. On the other hand: 71% of workers think their bosses don't spend enough time discussing their objectives and ambitions.
	Leaders are more concerned with finding ways to better the business as a whole than managers are. Managerial cultures stress logic and command. They do this by generating fresh ideas and promoting a growth attitude. That is to say, managers are always interested in finding out "how and when," but leaders are interested in learning "what and why." This means that the primary duty of managers is to carry out their responsibilities in accordance with the vision set out by their supervisors or bosses. They are tasked with ensuring that employees with varied roles and responsibilities are able to work together effectively, and productively, and feel like they have a voice in the process. 
	A manager's approach to dealing with people is based on their position in the decision-making process; a leader, on the other hand, approaches people from a higher level of abstraction while still showing empathy. While managers focus on the process of getting things done, leaders focus on what has to be done in order to produce better outcomes. A leader's constant search for fresh ideas may also play an important role in fostering organizational transformation. Leaders encourage constructive, gradual change by giving their people the freedom and authority to work toward shared goals. Communication is the most potent weapon a leader has for doing this. This has been effectively demonstrated by the leadership in NHS in the past. 
Effective Leadership Styles
	Doing well as a leader does not mean acting in a standardized manner. Even in the same scenario, they may respond completely differently and have very distinct personalities. A variety of leadership qualities may be required depending on the situation. In today's society, nurse administration is seen as a distinct profession needing specialized education, training, and personality traits (which typically come more naturally to some than others). It is critical for hospitals and health systems alike to have excellent nurse management in order to motivate and inspire their staff. As a result of this reasoning, nurse managers who are well-versed in their own leadership style would be better able to lead their team/unit and hence improve patient care. Leadership in nurse management that achieves the greatest results is built on the premise that teamwork benefits everyone involved, including patients and the people who work in the unit. Being aware of the importance of the nursing leader's leadership skills should motivate nurses to get familiar with the many leadership styles used in the healthcare industry. However, evaluation of the most effective leadership styles in nursing with relation to NHS will be vital.
	Transformational leadership is a management style that encourages people to accept responsibility for their work and to perform above and beyond their responsibilities.. Transformative leadership teaches individuals how to think rather than just follow orders from the top. This kind of leader is referred to as a "silent one." A nurse leader's ability to mediate and resolve conflicts makes them an ideal candidate for the role of transformational leadership in the field of nursing. They have the ability to bring individuals together in groups that can accomplish their goals, boosting the group's morale, morale, and motivation. In the early phases of new projects or in ad hoc settings, transformational nursing leadership may not be successful. As a result, it's not recommended for start-up companies, as it necessitates the presence of an established organizational structure in order to foster future growth and development.
	Democratic leaders promote team involvement and collaboration while making decisions. Relationships are vital to these leaders, and they want their staff to feel comfortable voicing issues, thoughts, and ideas. A democratic leader gives feedback to their team, perceiving communication as two-way. In nursing, democratic leadership may help the team feel appreciated and comfortable speaking out. High dependability businesses appreciate transparency and feedback from team members with the greatest knowledge, not necessarily seniority or the highest position (Dhamija et al, 2021). This sort of leader helps create a culture that supports input from the whole team. When a team needs a quick reaction, democratic leadership might be negative. When unpleasant events and catastrophes arise, speed is of importance, and democratic leaders who can't make swift judgments autonomously and without team involvement may struggle to succeed.
	 Authoritarian nursing leadership is hands-on and involves decision-making. Autocratic nursing executives make choices without team involvement and typically suppress information. This leader is error-averse. Autocratic leadership in nursing may make swift choices. This may help the team in emergencies or with zero-occurrence rules. Autocratic leadership in nursing doesn't encourage trust or communication but instead promotes a culture where team members' thoughts and expertise go untapped. This style of leadership stifles collaborative decision-making and openness, hindering high dependability.
	Servant leaders inspire and encourage others through creating connections and developing team abilities. Robert K. Greenleaf used the phrase in 1970 to describe leaders who are drawn to service first. Servant leadership in nursing means a leader cares about each team member's success. Nursing servant leadership may benefit a broad, varied team. Servant leaders satisfy the needs of all team members, regardless of job, specialty, or resource demands. A poor-performing team may continue to struggle under servant leadership, while overall, collaborative guidance would shift the needle. When making top-down choices to swiftly unite a team, servant leadership in nursing is not suggested.
Effective leadership skills
	Leadership skills are paramount in the success of any organization. Most of leaders in the nursing field requires to have skills that create a conducive environment for their staffs and patients. In NHS, the leaders have some skills which are effective for organizational success. Effective leadership skills deals with ability to deal with pressure in workplace through engaged strategy. The most effective leadership skill as seen in NHS case is ability to communicate clearly. A leader ought to communicate with the employees, patients, and other sectors of the public sector in a way that is as clear, simple, and honest as possible. Too often, members of the NHS hide behind the organizational barriers, structures, procedures, roles, and language. Taking the management of those above you seriously, whether it is direct supervisor or the board. Leaders should be challenging people when it is acceptable and right to do so, but if they deliver on what is expected, they can create the most possible space for their self to achieve what it is that they want to do in the organization.
	Effective leaders have the ability to listen more than speaking. Leaders who have the skill to listen to their staffs inquiries and engage them in decision-making process are more skilled than those who communicate more. Leaders need to listen their staffs and ensure they view their ideas with weight before discharging them. Listening skills entails ability to hear what others say and weight their thoughts before making conclusion. Most of successful healthcare facilities have leaders who are able to listen to their nurses and other professionals in matter related to service delivery. Listening skill creates union and oneness in workplace. Also, effective leadership have the skill of managing time. Been able to adjust and manage time ensures leaders are able to deliver their best practices for the success of the organization. Time management allows leaders to execute duties effectively and ensure success of the organization. Effective leaders should be able to identify what is paramount for the organization and execute it first before other minor activities. Through this, the organization will be able to achieve goals in both the long-term and short-term effects. 
Challenges of leadership in uncertain times
	In any successful organization, challenges are a vital part of growth. Any development without challenges and dilemmas is considered to highly utilize shortcuts to achieve goals. However, healthcare facilities are full of challenges from managing the staff to handling patients’ treatment process. Leadership in healthcare meets critical challenges in uncertain times like covid-19 and other emergency issues. The critical challenges that leaders face in uncertain times are like staff management. For instance, during covid-19, most healthcare facilities experienced pressure from the government in the process of enhancing treatment and service delivery to patients. With the protocols set for protection, it was vivid for nurses to come across patients with the virus and end up being infected. It was a critical issue and condition for leaders who had to ensure nurses are motivated and encouraged to deliver their services regardless of the challenge before them.
	Planning is a challenge to leadership in critical times. Organizations experience financial shortages and other vital resources leading to the inability to plan well. In the NHS, planning uncertainty time affects how the organization is run due to resource shortages. Most leaders encounter planning challenges as they suppress to meet organizational goals. Planning in healthcare entails critical and vital issues like patient planning and departmental arrangement (Drysdale & Gurr, 2017). Lack of consistency and capacity to plan for these issues impacts the ability to deliver services. Also, leadership encounters challenges in developing talents in an uncertain time. The time frame remains a challenge as to which activity to undertake and ensure staff remains developed through educational tools. Also, a lack of adequate financial stability leads to the inability to deliver talent growth in uncertain times in healthcare facilities.
Ethical leadership
	Health-care providers are expected to assume social responsibility by promoting public health, respecting patients' rights and dignity, and ensuring humanity and patient safety. Ethics crises and moral disagreements have raised questions about the ethics, integrity, and social responsibility of health care companies. The ethical behavior of businesses in a variety of areas and sectors has garnered growing attention in social scientific research, particularly in the field of leadership. Ethical leadership stresses leaders' responsibilities to foster an atmosphere of trust, honesty, and fairness. Because of their positions of authority and importance in the organizational hierarchy, employees pay extra attention to leaders. Their legal authority, control over resources, and accountability allow them to influence both the organization's ethical climate and the individual conduct of its members.
	Health-care professions are widely recognized as hard occupations with a high risk of burnout. Health care practitioners labor in an environment that is ripe for burnout symptoms owing to many restrictions surrounding job content, workload, and social expectations, as well as perceptions of limited influence over patient outcomes. Ethical leaders are concerned about the well-being of their followers, listen to their concerns, and give support when required. As a consequence, ethical leadership promotes a positive and psychologically safe work environment for health care professionals. Working in a fair and secure organizational structure, as well as seeking help when needed, should reduce perceived job-related stress. Social support, in particular, is likely to reduce feelings of emotional exhaustion, which is a major component of burnout.
Personal Reflection
	Possessing leadership qualities is crucial in every community. Leadership may be defined as the actions of those who strive to affect change. To put it more accurately, I would call it a strategy for influencing the behavior of others. A great leader is one who has a significant impact on those who follow them. I have learned a lot more this semester than I did at the beginning of the semester for my leadership class. Thanks to this course, I finally grasped the significance of leadership and how it works within a society. Leadership entails projecting an image of competence and moral rectitude. A leader should be someone who can inspire followers, provide constructive criticism, show empathy, and foster growth in others. They have the power to influence people in positive ways.
	Throughout my life, I've been afforded several chances to assume positions of leadership, which have allowed me to have a profoundly good impact on the lives of others around me. My leadership style is Participative, as determined by the several surveys and quizzes I took. It is the hallmark of a leader with a participatory style to encourage full participation from subordinates in all aspects of decision making. The final grade for the presentation and paper my group and I submitted was an A-. Although there were some bumps in the road, I'm pleased to report that everyone involved in this project maintained their dedication and I now consider it a total success. For me, this was the pinnacle of my leadership experiences in the corporate world, as I was able to put into practice all I had learned. I believe I exhibited leadership traits by being dedicated, focused, working well with the team, delegating responsibilities properly, and communicating with the team to ensure a successful outcome to this project. 
	In my leadership style, I tend to focus on getting things done, which can be intimidating to some of my subordinates. Since the Adaptive Leadership Approach posits that many leadership challenges are rooted in dynamic systems, I am certain that it will help me launch my alumni chapter. There is a lot of nuance to problems, and they may shift and develop through time much like the connections between people. Since "adaptive leadership clearly identifies leadership as the acts the leaders do to provide followers the greatest chance to execute adaptive work," this paradigm is also helpful for this purpose. This concept is related to the structure of sorority alumni chapters and the fact that everyone of us has our own individual motivations for joining. Using this framework, I may consider how my efforts could enhance others' productivity and progress toward their own goals. Exhibit additional material.
	"Situational leadership" is a prescription for successful leadership in a broad range of contexts and with a variety of aims in mind for each given company. This method offers a framework for guiding leaders toward the actions most appropriate for addressing the needs of every given circumstance. Because the requirements of circumstances or courses tend to be very consistent, I don't believe that this approach may hinder my growth as a student. It is expected of me to do the readings, turn in the assignments, and show up to class on time. It would be great if this approach could assist me encourage my team members on group initiatives. 
	Knowledge sharing is something that leaders are constantly eager to do. One of my long-term goals is to assume a position of leadership in my current organization. Through my education and work experience, I realized that a solid foundation of information is crucial to the success of any organization's decision-making process and the growth of its overall situation. There is no agreed-upon definition of either "leader" or "leadership," therefore leaders may be thought of as anybody whose expertise and insight can help fix a problem. According to Krasnoff (2015), leaders need to have strong communication skills, the capacity to negotiate, a progressive mindset, the ability to make tough decisions, strong interpersonal skills, and the courage to take on new tasks. My opinion is that leaders may be born with the ability to manage, or they can acquire that ability via experience and training inside the business. 
	From what I've learned, an effective leader encourages and informs their team members to better their collective talents. My view is that leaders need to have practical experience in order to go forward with finding answers to challenges, even if they have solid academic understanding. A leader not only motivates their team members to improve their abilities, but also pushes them to work harder for the common objective of the business. While I knew the importance of learning going into the session, I came away with a deeper appreciation for how becoming a good learner can help you adapt to changing circumstances and refine your approach to achieving your goals. 
	Organizational success is dependent on many factors, including the quality of its leaders and their capacity for continued learning. The ability to think critically about my experiences is crucial if I am to become the kind of effective leader I aspire to be. The organization can play the role of motivating me, however, because there are times when I, too, may need motivation to help others complete their work. I met a few of the world's most well-known leaders, like Apple CEO Tim Cook, Google CEO Larry Page, and Warren Buffett, who are redefining leadership to pave the way for new kinds of success. The key to their success has been their willingness to learn and their ability to help others do the same. They were able to assess their performance and think critically about their knowledge to better equip themselves to reach their objectives. Through awareness of context and experience, leaders can encourage action-based reflection. Therefore, I believe my leadership skills and style which I have shown in different areas of management and leadership will be effective in my future employment.
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