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1 [bookmark: _gjdgxs]Introduction

This assessment paper is related to my personal development portfolio (PDP) by using various personality tests and learning models. For the purpose of addressing this aim, the main objective is to critically analyze my past learning by discussing some notable events of my college life. For creating an effective PDP, I need to undertake a critical review of how my Bachelors program helped me in polishing my skills and how it would further assist me in future for accomplishing my career goals. For acknowledging my learning and development needs in an improved way, I utilized Gibb's Learning Model, Kolb's Learning Model, Myers-Briggs Personality Test, and Johari Window. I will put efforts to know myself in a better way and discover such personality traits about which I have no knowledge. In this particular PDP, I will shed light on my positive and negatives, lows and highs, and will attempt to create a development plan that will cover 5 years of my future life.

Learning styles play an essential role in the personal development of a person. While some individuals are intuitive learner others may be sensory. But, the best strategy for personal development is to follow that learning style which improves your development and helps you in achieving your goal. Effort and time are required for developing the learning style that can work with different environments, along with this, it acts as an essential skill for studies as well as career development.

The course had a considerable influence on my career development. The course assisted me greatly for achieving managerial competencies and getting myself familiar with the underlying approached and techniques necessary for gaining skills and personal competency behaviour as this would further help me in achieving excellent performance in the company where I am hoping to work and help me in acknowledging my weakness and strength.



2 [bookmark: _30j0zll][bookmark: _Toc7719558]Academic Journey and Learning from the Past

I have experienced odds and evens in my social upbringing and academic life that will impact both negatively and positively my progression especially after my graduation. During the early stage of my academics, I was a bright student, i.e. I was added in the list of top 3 outstanding students in the class. My domestic culture was such that I was not allowed to take a decision on my own and this somewhat restricted me from creating independent thinking. My family has a desire to see me as a doctor that's why they forced me to enrol in pre-medical subjects before my bachelors so that I can become a doctor by taking admission in MBBS. Although I was a bright student, but due to lack of interest, I was unable to get a good score in my college so that I could become eligible for MBBS at merit list because in medical colleges, there was a very high competition and so is the merit. This was really damaging stage for me because I was interested in computing that was a new and emerging field at that time. I hold pre-medical qualification but was interested in computer science. But due to the pre-medical background, I have to select any other field. Then, at the time I brought courage and took a decision to get admission in business administration on a government scholarship.
So, it’s the time to do an in-depth analysis of my skills that I accomplished professionally and personally during my academic career and professional life. Given below are the details of my strengths, weaknesses, available opportunities, and potential threats.
STRENGTHS
· Utilizing the power of help of other people
· Developing firm "people skills."
· Planning things ahead to minimize stress
· Generating different radical ideas
· Broadening the scope for solutions
· Weighing the advantages and disadvantages of a decision


WEAKNESS
· Ineffective Presentation and Public Speaking experience
· Absence of managerial experience
· Unawareness of ways to run the business smoothly
· Insufficient job experience
Opportunities
· Making the process of learning a pleasant experience
· Testing the fruitfulness of a financial decision
· Selecting by projecting potential outcomes
· Memory Improvement Techniques
Threats:
· Coping with the crises that happen with growth
· Making use of backward planning for setting goals
· Reaching goals with everyday tools
· Dealing with uncertainty
· Successfully communicating complex ideas 
In new businesses, the role of "management" is taken as "whatever requires to be done just do to retain things in a flow." However, for keeping your business growth healthy, you should get hold on some leadership and management skills that will assist you in avoiding circumstances where you need to do "whatever is required to stay afloat.

Developing management skills to tackle particular problems and challenges of each organization is the utmost necessity of many organizations and businesses in the international competitive market, robust change of environment and technology. 

2.1 [bookmark: _Toc7719559]SKILLS REQUIRED FOR EFFECTIVE MANAGEMENT
(i) Inventing processes and products, (ii) People Skills; (iii) Task Execution; (iv) Creative Problem Solving Skills; (v) decision making; (vi) managing conflict; (vii) goal setting (viii) communication skills; (i) Building influence and power
The quality of effective management and manager styles can develop the organizational culture, its staff's productivity and resultantly, failure or success of the organization. A manager must be capable to direct, coordinate, inspire, encourage, and in doing so facilitate guide and action change.
A manager must have 3 professional and personal skills. These includes:
Creative Problem Solving Skills:
A practical and good manager should possess accurate and best skills of problem-solving. It is believed that a manager confronts problems on a routine basis at the workplace, so in-depth problem solving and reactiveness is the best tool in creating stability.
A good manager should have excellent analytical and descriptive skills of problem-solving, finding out the cause of an issue, and developing creative options and selecting the most appropriate solution. The appropriate method for employing and estimating the efficiency and effectiveness of the decision should be known. During my study break, I worked with Tech limited and D WAY Systems as assistant manager, at that time some serious technical issues were experienced by the company that needs us to modify out Internet Service Provider (isp) and then process of reconnection which needs work of high quality and it also needs time for switching. This leads to a serious problem for us to satisfy our regular customer, but I was capable of solving this through the problem-solving rule.
Communication Skills:
A good manager should possess strong communication skills, such as Report writing skills, feedback skills, presentation skills, and listening skills. The capability to listen to compliant, suggestions and other issues at the workplace will help the manager in tackling the causes of problems. The presentation skills are highly effective for the growth of a business. Good managers always provide feedback that forms an environment of trust and motivates the staff to share their ideas openly. And not every feedback is critical, it is like a comment on someone's good or bad performance.
The feedback given by the employee is vital for managing change. One of the best ways to monitor reaction and progress of change is to hold focus groups with employees. You can also motivate employees to give feedback via the company intranet or email. For successful change management, the cornerstone is excellent communication. Having discussions with workers is not a one-time activity; you are required to convey your message by early and regular communication.
People Skills
For becoming a skilled people manager, you need to have the integrity to foster emotional intelligence and trust to successfully deal with different individuals. Effective managers are also capable of developing, motivating, coaching, and empowering people. The role of managers is like a catalyst that brings the right individuals together for different tasks. They better understand the capabilities of other people. They are also best facilitators, capable of asking appropriate queries for getting solutions from what others say. They as query in a supportive way instead of acting like a police interrogator. Excellent listening skills and clear communication are essential for the effectiveness of management.

2.2 [bookmark: _1fob9te][bookmark: _Toc7719560]Kolb’s learning cycle
Kolb's experiential learning theory works in 2 steps: the learning cycle based on 4 stages along with 4 different styles of learning. The 4 stages of this learning cycle are: (i) concrete experiences; (ii) reflective observations; (iii) conceptualization; (iv) experimentation. The motive behind this learning cycle is to demonstrate that a person can only learn if he has the ability to pass through all these 4 stages. This cycle of learning is used in the education field along with acknowledging converging (Konak, Clark and Nasereddin, 2014). The graphical representation of Kolb's learning cycle is given below:
Figure1 Source: Kolb, (2014)
[image: learning styles Kolb]
For learning things effectively, I am required to follow this learning cycle in my current and future life. However, this appears to be a challenging task as my current learning style and personality are not in close association with this cycle. For example, I always welcome new experiences and keep my mind open towards for new happening; however, I am not good at reflective observations because I never practice it and also it is not in accordance with my particular personality traits. So, I need to work on this aspect. Likewise, I am required to work on abstract conceptualization as well, but the positive thing is that I am ready to become useful in the process of abstract conceptualization. According to my thoughts, I am good in the phase of active experimentation as I performed this activity in my life occasionally, so when I apply this in practical life, then I will achieve positive results for sure.
2.3 [bookmark: _3znysh7][bookmark: _Toc7719561]Myers-Briggs personality tests
The personality test by Myers- Briggs has been developed on the personality indicator formed by Katharine Cook Briggs and Isabel Briggs Myers during 1940. The foundation of the test is a series of questions whose purpose is to gather evidence on the way a person usually reacts or related to different situations. The responses are computed to evaluate the personality type of an individual. This test is utilized for achieving insight into different aspects of the life of a person, such as attachments, temperament, relations, and career (Rice, 2015). Given below are the result of my personality assessment by using the Myers-Briggs test:
Through the results, it is clear that I am high on being introvert and low on extravert. This is majorly due to experiences of my previous life that have impacted my personality negatively to some extent. Indeed, I must be more extraverted in my own life if I want to accomplish my career goals and ambitions. I am around 79% observant that is a positive sign in terms of my personal growth; however, I must bring it forward by becoming highly reflective. Rather than a thinking person, I am more of a feeling person, and the outcomes have proven it. However, it is required that I must enhance my thinking pattern so I can learn more efficiently and gain my goals on time. Regarding prospecting 47% and judging 53%, I believe that I have a good balance that must be regulated. I am 68% assertive (not expected at all), but this is a positive outcome of the test because I was never assertive in my previous life and I have established this characteristic after reaching the UK, and this will further help me in becoming a good businessperson. Given below is the list of results:
Figure 2
MIND
This trait determines how we interact with our environment.
39%
EXTRAVERTED
61%
INTROVERTED
ENERGY
This particular trait demonstrates where we are directing our mental energy.
21%
79%
OBSERVANT
NATURE
This trait estimates that how we are making decisions and deal with emotions.
33%
THINKING
67%
FEELING
TACTICS
This trait shows our approach to decision-making, planning, and work
53%
JUDGING
47%
PROSPECTING
IDENTITY
This particular trait underpins other things, representing that how much confidence we have in our decisions and abilities.
68%
ASSERTIVE
32%
TURBULENT

2.4 [bookmark: _2et92p0][bookmark: _Toc7719562]Gibbs learning cycle
In 1988, this learning cycle was issued by Professor Graham Gibbs and known as "Learning by Doing." Particularly, it assists individuals to learn from their circumstances that occur on a routine basis. There are 5 stages in this cycle, which are: (i) description; (ii) feelings; (iii) estimation or evaluation; (iv) conclusions and then taking actions. This cycle act as a perfect tool for personal understanding and counselling (Panjaburee, Dorji, and Srisawasdi, 2015). I used this cycle in my PDP as I feel myself weak in terms of reflective learning and I am in dire need to bring improvement in myself by acknowledging and adopting this Gibbs learning cycle. This will further help me in efficiently involving myself in the learning cycle of Kolb and thinking in a systematic way about my learning and experiences by reflecting in all aspects of life. Given below is the pictorial representation of a cycle that shows how I can improve my reflective learning:
Figure 4 Source: Gibbs, (1988)
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I have selected BS for different strong reasons, and I believe that this BS degree will bring numerous benefits for me in the future. The primary reason for choosing BS has been an active profile and career, i.e., I want to become part of a reputable and prestigious accounting/ auditing firm and then perform efficiently which is possible only if I get a BS degree. Therefore, besides the significance of BS for a professional career, one more reason is that in future I can do Ph.D. and get a doctor tag with my name and it will somehow fulfil the desire of my parent who wants me to be a doctor.
So far, my bachelors journey has been dynamic and productive with the engagement of different factors. A number of different concepts are included in the discussions conducted during tutorials and lectures because of which my learning experience gets widen. For example, I studied that corporate governance and leadership is the highly significant facet of any organization today. I was unaware of the fact that leadership and corporate governance is not only related to the management of internal activities of a company, but it is also associated with the external management where the organization is required to coordinate with stakeholders of company whether they are non-governmental or governmental.
As part of lecture content and discussions, I have learned that for managing the level of performance, only managers are not accountable; in fact, it is the responsibility of all employees of the company. I have learned that if an individual whether he or she is the junior employee or the company's owner if fulfil his or her duties then it will positively influence the entire organization and ultimately increase the level of profit and growth. Up till now, in my BS, I gained essential insights into organizational culture, performance, and behaviour. For example, as evident from the term, I have learned that measurement of performance is a qualitative term that assists the company in measuring the quality of its particular performance management. Also, performance management is crucial to be employed whether the company is employing performance measurements or not because it is associated with creativity and innovation of employees.
So far in my BS study, I have also studied about financial management, and it helps in improving my understanding regarding financial issues, as during lectures cases of governance failures were discussed. I possess the fundamental concept of the significance of financial management as being a finance and business student, but I am studying this in more detail during my BS particularly about the aspects that lead to financial scandals and how to resolve such problems. The financial management principles have been explained by Theriou (2015) which are accounting standards, transparency, integrity, accountancy, and financial stewardship. I have acquired insights instantly and understand all these factors in terms of practical perspective, and I believe it a worthy addition for developing professional thinking.
I also learned strategic financial management and how it is implicated to a company and its significance. The company becomes able to reduce expenses through proper financial management and also make more investments by saving money rather than utilizing manipulative techniques. While learning about strategic management and innovation, I also got a chance to study about the significance of risk assessment and risk management. I have learned to effectively manage business risks, i.e., the excellent method to anticipate and assess it before it happens.
It has been stated by Bromiley et al. (2015) it gives more time to the organization to create strategies for any possible risks. I am also learning about the significance of communication and coordination that companies undertake with stakeholders, customers, and suppliers. Brunton et al. (2017) presented that for bringing an environment of innovative work in the company, it is crucial that the wellbeing and satisfaction of employee is given importance and they must be rewarded for their efforts in a transparent and fair manner. I believe that whatever I learned and whatever I will learn during my bachelors’ programme will assist me in achieving my future goals. Most importantly, I have a plan to start my business after completion of my degree, and these concepts will assist me in improving and managing my organization's health which I think would be a worthy contribution of this study program in my professional and personal life and development. The highly crucial aspect that I learned is the implementation of performance management, strategic thinking, and situational leadership and also the significance of estimating the performance from time to time. I also learned various factors that can aid in improving the performance of workers and organization.
Brocke and Rosemann, (2015) stated that performance is related to accomplishing the objectives set by the company and I established this understanding that there should be given high importance to the common goals of the company for achieving long term success of employers and employees alike. 

4 [bookmark: _3dy6vkm][bookmark: _Toc7719564]Future Aspirations and Plan

I have evolved my career aspirations with time, and after gaining learning experiences, I have ambition and passion to start my own business after my bachelors in the future. Finance related job after auditing practice and then the personal business is the route I developed in my mind. I want to work as a professional in accounting and auditing firms as I am really good with numbers since early academic life that's why I believe that I can accomplish this much level of professionalism. Before coming to the UK, I did a small job related to accounting, and over there I get myself familiar with accounting software, and that learning is own motivating me that I can achieve my goals.
4.1 [bookmark: _1t3h5sf][bookmark: _Toc7719565]My Personal Development Plan
By personal development plan, it means that a process whose purpose is to formulate an action plan, that depends on values for awareness, aim setting, and planning for possessing a sense of accomplishment. This achievement could be within a particular situation, such as career development, education, relations, and self-growth. It is also termed as the individual development plan. It mostly incorporates an account of capabilities, potentials, ambitions, education, and training of a person along with stages to specify how to understand this plan. 
This specific plan is employed in the higher education field and is incorporated in portfolios for getting enrolled in campuses as well as in resumes and CVs (McGrath, 2014). I have learned a lot from my life experiences, from my mistakes, and now I am experiencing a planning stage with effect, and it was absence before my arrival in the UK. The competitive aspect, culture, and environment of the UK have permitted me to consider planning as an essential aspect of life. Practitioners and research scholars consider this personal development planning as a way of formulating such action plans that are based on awareness, reflection, and goal-setting.
So, I will give value to these aspects at the time of forming my statement in this section. I am dedicated enough to bring improvements in my life, and for the next 5 years, I have to travel a long distance because I would like to see myself as a professional person after 5 years who can work anywhere with confidence and positive attitude. My personal development plan is given below:
	Goals
	Time Required
	Cost
	Risks
	Mitigating Risk

	Completing BS degree
	2.6 Years 
	11,000 Pounds
	Weak research problem, Weak research proposal, the time required in data gathering process, weak grip on analysis techniques, and thesis viva
	Attending training and workshops sessions in UWS and following the supervisor’s feedbacks, developing positive links with supervisor

	Widening my professional and social circle or network by attending academic and corporate gatherings, seminars, events, and workshops
	2-3 Years
	The cost will be in the context of taking time out from busy routine and travelling
	Poor financial conditions, Lack of motivation, and communication skills
	Keep doing my part-time work with efficiency and lowering the occurrence of redundancy, and have faith in myself while coordinating with other and learning things through practice

	Getting Management level employment in any of the 4 big audit firms
	2-3 Years
	The cost would be in the context of spending time for sending job applications and giving interviews
	No experience of giving such interviews
	Seeking guidance from professional platforms and preparing adequately before giving an interview

	Learning techniques of data analysis such as SPSS
	1 Year
	No cost because sessions will be arranged by UWS. 
	Clash of schedule with my current job schedule 
	Having discussions with student representative to inform about UWS sessions beforehand 

	Starting a personal franchise business in the UK
	5 Years
	Approximately 30,000 Pounds
	A weak business proposal along with lack of funds
	Taking help of professional while developing a business proposal, taking financial help from the family living in Pakistan and applying for bank loans


[bookmark: _4d34og8]
5 [bookmark: _Toc7719566]Conclusion

[bookmark: _2s8eyo1]I had mentioned before that I was a bright student from my early years and my family and social dynamics left an impact on my career choices and personality. Gradually, I started becoming independent in taking my decisions and moving toward the UK was amongst those decisions. So far, this bachelors programme has assisted me a lot in learning different things that will help me in my career particularly for maintaining a healthy and influential business organization. I also learned the concepts of value management and strategic innovation more appropriately during my bachelors’ programme so far, along with learning that performance management should not restrict or deter the aspect of innovation for the organization. I have also discovered my personality traits through Myers-Briggs tests and Johari Window test. I know the reality that my weakness is reflective learning, and I must improve it through Gibbs learning model, and I will be able to accomplish my ambitions by making use of Kolb's learning cycle.
[bookmark: _7sexljgui6ym]
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