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[bookmark: _Toc137419982]Executive Summary
Intercultural competence refers to the capacity to effectively navigate cultural differences, demonstrate appropriate behaviour and communication when engaging with individuals from diverse cultural backgrounds, and engage in productive collaboration with individuals from diverse cultural backgrounds within a global setting. The significance of intercultural competence is increasing as individuals across the globe encounter one another and their distinct systems of values, beliefs, and experiences. The concepts of "global competence," "graduate attributes," "employability skills," "global citizenship," and "education for sustainable development" are encompassed within the same conceptual framework as "intercultural competence." Central to these concepts is the acknowledgement of globalization as a transformative influence across all facets of contemporary society, and the significance of equipping graduates with the capacity to participate and respond to global issues.
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[bookmark: _Toc137419983]Introduction
Intercultural competence is the skill of being able to work effectively with individuals from different groups and cultures. The ability to work well with people from different cultural backgrounds is crucial for every organization, no matter its size. Companies with a global workforce will find this to be especially true. A person's lived experience of navigating cultural differences may inform or limit how they engage with others. Intercultural competence is necessary to overcome these barriers since they are specific to each person. Understanding cultural differences is essential for businesses in the hospitality industry, such as hotels, to provide the best service possible to their guests.


[bookmark: _Toc137419984]Cultural Compatibility between China & Germany
Cultural norms of culture can function as an orientation system since they give practical benefits and provide insights into behavioural patterns that are characteristic of the population of a country as a whole. A graph can describe it all:
[image: C:\Users\user\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\365696B4.tmp]
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Chart 1: Cultural Compatability between China & Germany
Source: (Brown, 2021)
	Field
	China
	Germany

	Power Distance
	With a score of 80 on the PDI, China is among the top countries in terms of how openly its citizens acknowledge the existence of social disparity. When superiors misuse their authority, subordinates have limited recourse because of the adversarial nature of the relationship between them. People are moved by formal power and the threat of consequences, and they have a favourable impression of the leadership abilities of others. No one should establish goals for himself that are above their current capabilities (Fred Edmund Jandt, 2016).
	The high level of decentralization and large middle class in Germany explains why it ranks so low in power remoteness (score 35). Co-determination rights are broad, thus management must investigate their implications. Leadership is expected to demonstrate competence and is most readily accepted when it is founded on specialist knowledge and direct and participatory methods of communication and meetings are favoured.

	Individualism
	China is very collectivist, with a score of 20. In-group preferences favour family members in employment and advancement. Disengaged employees who care more about each other than the company. In-group coworkers are amicable, whereas out-groupers are antagonistic. Relationships trump production and efficiency.
	Germany values individuality (67). Most households have simply parents and children. Self-actualization is cherished. Love and duty drive loyalty. Company-worker contracts state this. "Honest, even if it hurts" allows others to make errors and learn from them.

	Masculinity
	Success is valued in patriarchal China, where the average age is 66. Chinese people value labour above family. Hairstylists work late. Downtime is negligible. Migrant agricultural labourers left their families for better wages and living circumstances in cities (Brown, 2013). For Chinese students, test scores and rankings are crucial.
	Germany remains a male-dominated culture with a 66 on the exam. At 10, students are placed in different schools based on their expected achievement. Most individuals "work to live," and their jobs define them. Managers must be decisive. Cars watches, and other tech show status.

	Uncertainty Avoidance
	China gets only 30 on ambiguity. The truth may be relative, but it matters to friends and family, and there are principles one should obey. Pragmatism is needed, and sometimes the rules should be bent. Chinese speakers are used to ambiguity, which Westerners may find confusing. Chinese are creative and flexible. At the time of writing, 70%–80% of Chinese enterprises are family-owned.
	Like other countries, Germany's high score of 65 favours uncertainty avoidance. According to Kant, Hegel, and Fichte, deductive thinking, presentation, and planning are preferred above inductive ones. Justice reflects this. If one wants others to think he/she has considered an issue or project, details matter as much as the broad picture. Germans prefer to rely on experts to combat rising uncertainty (Frew and White, 2016).

	Long Term Orientation
	This category scored 87, suggesting Chinese society emphasizes pragmatism. Pragmatic civilizations think the truth is highly case-specific and time-dependent. They are economical, save and invest, work hard, and can readily adjust to new situations.
	Germany, famed for its pragmatism, scored 83. Pragmatic civilizations think the truth is highly case-specific and time-dependent. They are economical, save and invest, work hard, and can readily adjust to new situations.

	Indulgence
	China's 24 score indicates a restricted society. Cynical, pessimistic civilizations are dismal. Restrained societies value leisure time and passion less. In this view, having enjoyment is only partly beneficial, because social standards limit what one may do (Mackay, 2018).
	This level's 40 score shows that German culture is Restricted. Cynical, pessimistic civilizations are dismal. Restrained societies value leisure time and passion less. In this view, having enjoyment is only partly beneficial, because social standards limit what one may do.


Table 1: Intercultural differences
Source: Author

[bookmark: _Toc137419985]Key Cultural Differences, Customs and Behaviour of China & Germany
Companies all around the world place a premium on the Chinese market because of its massive size (more than a billion potential customers). The country is now one of the top three trade nations in the world, contributing 5% of global GDP to the global economy. As a result, many multinational firms see the Chinese market as a potential place to do business. However, the Chinese government is making it very challenging for international enterprises to enter the local market by erecting several legal hurdles. In addition to these legal obstacles, there are also certain cultural factors to think about (Abramson, Moran and Harris, 2018). When it comes to German businesses, there are several significant cultural contrasts between Germany and China. The following sections will discuss a variety of cultural quirks and particularities to present an overview of crucial considerations for entering the Chinese market.


[bookmark: _Toc137419986]A summary
Cultural norms of a country have an impact on the values placed on diligent effort and the standards of conduct. Furthermore, there are regional disparities. Managers who attempt to categorize their employees according to their perceived behavioural patterns are contravening the established cultural standards of their organization. It is imperative to bear in mind that various regions possess distinct cultural norms and values. Chinese and German cultures exhibit stark dissimilarities. The significance of an individual's position within an organization is highly valued in China. The Hofstede study is a widely recognized approach for analyzing and differentiating cultures, but it is also subject to frequent criticism. Chinese managers exhibit a strong commitment to their cultural and familial customs, which is attributed to their receipt of management education within their respective regions of origin. Chinese managers in their forties and fifties who are responsible for overseeing family businesses of diverse magnitudes can be readily identified. The Chinese government is currently undertaking comparable endeavours to cultivate Chinese brands and merchandise that can effectively contend in the global market. The aim is to modify individuals' perspectives of China as a dominant economic force while simultaneously safeguarding domestic enterprises from external competitors.


[bookmark: _Toc137419987]Recommendations
Managing cultural differences in the workplace is becoming increasingly important in today's increasingly globalized society. Today's successful businesses recognize the value of assembling multicultural teams. This is because having a multilingual staff makes it easier for companies operating on a worldwide scale to provide top-notch service to their clientele. This tendency, however, has resulted in the creation of distinct cultures, each of which can significantly impact individual lives. Incorporating employees from a wide variety of cultural and linguistic backgrounds may be a time-consuming process, and businesses should be aware of this.
1. [bookmark: _Toc137419988]Recognizing the Benefits of Diverse Perspectives in the Workplace 
Staff members need to understand that everyone is unique. These factors, which may have a physical, generational, or cultural basis, must be taken into account. Motivating the staff by giving them opportunities to showcase their qualities. If someone wants to learn anything that might help the company, he/she should question someone from a different culture about their etiquette standards as soon as feasible. Recognizing and appreciating individual differences and being cognizant of how those differences may impact the guest experience are hallmarks of diversity in the hospitality business. Employees and clients both bring their own personal histories, perspectives, and cultural references to a company. The capacity of the staff to communicate and collaborate effectively can greatly benefit from this realization. In addition, it will lead to happier employees, which in turn lowers turnover, fosters loyalty, and boosts productivity. In addition, people may make use of services that cater to their interests and requirements.
2. [bookmark: _Toc137419989]Reducing Communication Impairments Caused by Language Barriers 
Someone who discovers diversity challenges at work may find solace in having a non-confrontational dialogue with the other staff members about the issues. One such strategy would be to have employers push for intergenerational and intercultural teamwork. When conversations like these get going, employees at the hotel get to learn about the guests' varying preferences in communication methods, skillsets, and career goals. 
Now, language is sometimes a hurdle for the person and the organization, but it may be simply addressed. Training and mentoring may help an employee succeed despite cultural differences. For instance, if one has the chance to work with someone whose command of English is limited, he/she may learn a great deal about the other culture and refresh the memory on the fundamentals of the English language, which the vast majority of people have long since forgotten.


[bookmark: _Toc137419990]Conclusion 
Different countries have different cultures that are to be followed by the staff related to any kind of hotel industry. Employees and clients both bring their own personal histories, perspectives, and cultural references to a company. The capacity of the staff to communicate and collaborate effectively can greatly benefit from this realization. In addition, people may make use of services that cater to their interests and requirements. To make tourists feel at home or not uncomfortable, dealing with these cultural interchangeabilities is a must.
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