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The duties of the housekeeper are an essential part of the upkeep of any structure, regardless of whether the building in question is a public or private one. An efficient housekeeper is one who is well-organized and has a keen eye for the smallest of details. If a housekeeper wants to do a good job, they need to follow the appropriate procedures for housekeeping (Hsieh et al., 2017). Customer service and attention to detail are two examples of transferrable talents for housekeepers; however, the degree to which these skills are emphasized might vary greatly depending on the nature of the housekeeping profession and the company. For the purpose of ensuring the patients' well-being and safety, a hospital maid, for instance, may be required to adhere to several stringent cleaning protocols.
Some of the key skills required when working in the housekeeping team are:

· Time management: A housekeeper would often work alone or with a small team consisting of additional cleaners to accomplish the daily cleaning quotas that have been set. Housekeepers need to have exceptional skills in time management and organization in order to finish their duties in a timely manner (Hurrell, 2016). In addition, they are responsible for completing the task within the allotted amount of time and showing up on time for the scheduled cleanings.
· Attention to detail: One's aptitude to pay close attention to even the smallest of particulars is the single most important factor in determining whether they will be successful as a housekeeper (Olimovich et al., 2020). Cleaning specialists need to have a great eye for detail in order to perform their work effectively. This is something that should be kept in mind in every facet of life, from the meticulous cleaning of floors and windows to the thorough organization of various items found in the home. If a housekeeper is skilled at what they do, they will accomplish their duties more thoroughly if they are skilled.
· Communication skills: It is essential for housekeepers to have clear lines of communication with customers, coworkers, and management always (Hurrell, 2016). Only then can they ensure that each cleaning meets the highest possible standards. The capacity of a housekeeper to interact effectively with their customer is essential to the completion of their cleaning duties successfully.
· Interpersonal skills: Housekeepers are required to be outgoing, friendly, and willing to participate as a member of a team because they frequently interact with customers (Pai et al., 2020). Housekeepers need to have a wide range of social skills, but the ability to be dependable, work well with others, and take responsibility is essential.
· Flexibility: Many housekeepers have unpredictable schedules because of the requirements of their customers. For instance, in order to begin cleaning an office building, the cleaner might have to wait until everyone has left the building before getting started. It's possible for cleaning companies to employ somebody to show up late at night or early in the morning to get the job done (Whiting & Symon, 2020). The adaptability of a housekeeper increases her marketability and, as a result, her prospective earnings.
· Customer service: If they want to be successful in their field of work, housekeepers need to develop their skills in providing excellent customer service. Housekeepers have a responsibility to ensure that their customers are happy with their work because this determines whether they will have work (Hurrell, 2016).
· Housekeeping skills: In order to be competent in their responsibilities, housekeepers need to have experience with a wide array of different technical abilities. In the context of this discussion, the term "hard skills" refers to the precise types of specialized knowledge that are necessary to carry out a given activity. Cleaning carpets, sweeping, deep mopping, mopping, cleaning window coverings, vacuuming, dusting, cleaning bathrooms, cleaning bedrooms, controlling infections, and polishing are all vital skills for any housekeeper to have (Hurrell, 2016).
Housekeepers are responsible for keeping the place tidy and reporting any potential hazards to the manager or owner. They oversee cleaning the entire structure, which may or may not include sweeping, dusting, vacuuming, emptying trash cans, wiping down shelves, washing windows, and mopping floors (Hurrell, 2016). Also, some housekeepers do some little dishwashing, ironing, and laundry. Someone who embraces their responsibilities with maturity and takes pleasure in their work would make an excellent housekeeper who can be trusted. They must spend a significant portion of their time on their feet crouching, kneeling, and bending in various positions. A good housekeeper should be dedicated to sticking to specified norms and possess outstanding verbal and written communication talents. In addition, a good housekeeper should have exceptional organizational skills.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Dirty bed linen and towels.


	Housekeeper staff did not change bed linen and bathroom linen.
	Change all the linens from the room.
	Recheck the list of rooms that need to be clean.
	Provide members with a time based goal list to help them sort their tasks.

	Too much garbage in recycle bin.


	Housekeeper did not clear the recycle bin.
	Clear recycle bin and replace the garbage bag with new one.
	Remove any debris you find, empty the trash cans, and line them with fresh liners.
	Advise them to clean the recycle bin and change the garbage bag regularly.

	Dirty bathroom.


	Housekeeper did not clean the bathroom.
	Make sure to clean the bathroom and toilet.
	Cleaning the bathroom floor with a disinfectant cleanser should be followed by mopping.
	Advise them to make sure to use disinfectors and cleaners.

	Unclear windows and mirrors.


	Housekeeper did not wipe mirrors and windows.
	Wipe the windows and mirrors with use of a glass cleaner.
	Use a specialized glass cleaner and microfiber cloths to ensure that the glass surfaces are pristine and streak-free.
	Provide training for team members to teach effective glass cleaning.


	Bad smell in the room.


	Housekeeper did not ventilate the room.
	Make sure to ventilate the room and use air fresheners.
	Before guests come, the hotel room will be properly ventilated to guarantee a good stay and a pleasant smell.
	Lead team members to open ventilation and windows to clear the bad air.



Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: The efficiency of a housekeeper is dependent on more than just the specific duties they perform and the environment in which they do them; they must also possess a particular set of general housekeeping abilities (Fortenberry & McGoldrick, 2016). Every worker ought to set aside some of their work time to hone the myriad of housekeeping skills they have at their disposal. This presentation will give a high-level overview of the many different training that a housekeeper might take to advance their career.
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	Training Notes: People are more likely to unwind and have fun when everything is neat and well-kept. You won't have to be concerned about you and your loved ones' health being impacted if you maintain your home immaculate. Maintaining a safe workplace for you and your co-workers at work requires you to clean up after yourself (Hsieh & Chen, 2020). Also, a clean and organized office helps enhance the perception of your company among potential customers and investors. During the housekeeping training, Travelodge try to develop a common ground for the cleaning staff, beginning with real practices and moving on to anticipated outcomes. This does not suggest that all housekeepers are required to follow the exact same method, but if there is a more efficient approach to completing a work, Travelodge will make use of it. When they are receiving training in housekeeping, they will have the opportunity to hone their cleaning abilities, which may help them improve as a group over time.
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	Training Notes: Appropriate usage of the product and regard for the surrounding customers' and employees' health and safety. The user's knowledge of how to use items correctly, including understanding the proper dosages, is essential to their effectiveness. Nonetheless, it is crucial that the products applied to any given surface endure unharmed. It is possible that the cleaning personnel will not be familiar with the materials and supplies that are used in the same manner that it is possible that they will not be familiar with the processes and procedures that are used (Paulson & Schramm, 2017). Even if they may be familiar with the tools and equipment, there is always room for improvement in how they should be used in order to ensure good maintenance and the longest lifespan possible for the tools and equipment. Get out the sweeping and mopping equipment, the cleaning cart, the vacuum, the brushes, and the broom. All of these objects need to be handled carefully and in accordance with the Travelodge’s instructions. 
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	Training Notes: Both employees and managers recognize how crucial it is to collaborate in order to offer clients good service. Travelodge and employees are conscious of the significance of each interaction with customers and how easily a negative image may be created. The housekeeping staff frequently fails to hear the requests of the visitors if there is no effective means of communication. It is highly likely that guests will have regular interactions with the members of your housekeeping staff. The way they interact with and respond to hotel visitors will have a significant impact on the degree to which those guests are satisfied and the likelihood that they will return (Choi et al., 2020). Any behavior that is deemed disrespectful or unprofessional by Travelodge will have a significant effect on this. Throughout the training sessions that Travelodge provide, they can educate your personnel on a variety of different cultures, how to make a good first impression, and how to deal with issues concerning body language and social graces. The disposition of the cleaning crew as well as the manner in which they serve and interact with guests will both be much improved as a result of these very minor adjustments.
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	Training Notes: With the use of proper housekeeping techniques, workplace risks can be diminished or avoided. Complacency can result from accepting less important dangers including paper, waste, clutter, and spills. Cleanliness is merely one aspect of good housekeeping. Without the proper knowledge of chemistry, a faulty mixture can soon turn deadly. Learning about and abiding by all applicable safety standards, cleaning procedures, and chemical usage and storage guidelines to keep both you and your co-workers safe (Rosemberg & Li, 2018). It may be a chore to educate your cleaning staff on this topic, but it is crucial that they maintain an interest in it for them to be able to remember the knowledge that they will be learning. Training can be delivered by Travelodge in a way that is both entertaining and engaging for the participants to increase the likelihood that they will retain the information they are being taught. Because this training has the potential to save lives if it is put into practice, it must be regularly updated and reviewed.
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	Training Notes:
The ability to communicate clearly is essential for learning how to do a variety of occupations. A trustworthy housekeeper will pay close attention, understand the instructions, and follow them. In order to make sure that the homeowners understand what is expected of them, housekeepers should frequently check in with them. For a housekeeper to be sure that she is fully aware of the cleaning responsibilities assigned to her, she must maintain continual communication with the homeowners. Without strong communication abilities, a housekeeper runs the danger of forgetting some of the crucial procedures required to complete a task (Verma et al., 2020). To completely understand the cleaning responsibilities, you must enquire about them. Travelodge’s approach enables you to do tasks more quickly and accurately. It does not matter how large the team is as long as they have strong communication skills, they will be successful. It is possible that this is due to cultural differences; however, it is also possible that they simply communicate in a different manner than the other person or members of the team. By the cultivation and maintenance of team communication, your cleaning staff may achieve high levels of effectiveness and efficiency in their work. When workers are more satisfied with their jobs, there is less turnover among the workforce.
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	Training Notes: A skilled housekeeper is able to anticipate and fulfil the requirements of their customers. It is essential to follow up with customers after each cleaning to determine whether or not they are satisfied with the service and to get their input on how the offering may be improved. The manner in which the Travelodge’s housekeeping staff conducts themselves, much like good manners, is a reflection of the hotel and its brand. The reactions of customers and the reputation of Travelodge can be influenced by a number of factors, including the appearance and cleanliness of your staff. The employees in charge of housekeeping need to take pride in how they present themselves and understand why this is so critical (Verma et al., 2020).
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	Training Notes: When required by the company or organization, a member of the housekeeping/laundry team washes clothes, linens, and other washable textiles. Care must be taken to keep items belonging to different clients separate by the person in charge of cleaning or doing laundry. Depending on Travelodge, housekeeping may or may not have a reduced or greater degree of control over the laundry. But if they do, it would be wise for them to be knowledgeable about the foundations of proper laundry care. Housekeepers must be knowledgeable with proper room service practices, including how to make the bed, hang towels, and fold clothes (Bardi, 2021). Together with keeping the floors tidy, the cleaning team is in charge of keeping track of the keys to each particular unit. It also manages the laundry service, which is occasionally considered a separate department of housekeeping.
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	Training Notes: Your level of education and skill development may be the deciding factor in whether or not your hotel is successful. Just maintaining a tidy appearance in the space is not sufficient. Everything, from the small finishing touches to the conversations with guests, is of the utmost importance. Because cleaning is the primary responsibility of a housekeeper, it is essential for them to be skilled in eliminating various types of dirt and grime from a wide variety of surfaces. It is not enough to simply clean a room; in addition, you will frequently need to organize the furniture and any other items that are present. Housekeepers are required to have a diverse set of talents, ranging from the fundamental aesthetic and functional skills to the more advanced specialized skills, such as organizing shelves and closets
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	Training Notes:
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USE OF EQUIPMENT AND PRODUCTS

» All cleaning personnel should be familiar with
materials and supplies.

» Familiarity with tools and equipment helps to
ensure good maintenance.

» Through this training, learners will be taught to

work in accordance with  Travelodge’s
instructions.

Figure: Cleaning Equipment's
ource: https://www.nathosp.com/category/janitorial_housekeeping_supplies
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GUEST ETTIQUETTE AND INTERACTIONS

» The manner in which employees interact
with guests impacts the perception of
hotel visitors.

» Travelodge develops personal skills
among employees through this training
programme.

» These modest changes will improve the
cleaning crew's attitude and service.

Figure: Guest Interactions in Hositality Industry
Source: https://www.todayshotelier.com/2018/03/13/next-level-housekeeping-via-technology/
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HEALTH AND SAFETY PROTOCOLS

» Proper housekeeping reduces workplace
risks.

» Travelodge provides fun and engaging
training.

» Updated and evaluated, this training can
save lives.

CLEANING
INPROGRESS

Figure: Health and Safety Protocols in Housekeeping
Source: https://www.safegardgroup.com/blog/2016/09/21/warehouse-housekeeping-improve-safety/
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COMMUNICATION SKILLS

» A housekeeper without good communication
skills may neglect important steps.

» Travelodge’s approach enables you to do tasks
more quickly and accurately.

» Team communication helps your cleaning
personnel perform efficiently and effectively.

Figure: Teamwork and Communication in Housekeeping
Source: https://www.istockphoto.com/search/2/image?phrase=female+housekeeper+cleaning+floor+in+hotel
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PRESENTATION SKILLS

» Like good manners, Travelodge housekeepers
behave.

» Staff appearance and hygiene might affect client
reactions and Travelodge's reputation.

» Housekeepers should take pleasure in their
appearance.
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Figure: Appearance of a Housekeeper
Source: https://www.instituteofhospitality.org/the-importance-of-hygiene-for-guest-satisfaction/
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LAUNDRY KNOWLEDGE

» Travelodge may give housekeeping more or less
laundry management.

» Housekeepers must know how to make beds, hang
towels, and fold clothes.
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» The cleaning team organizes unit keys and cleans
the floors.
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Figure: Laundry work and Housekeeper
Source: https://www.peopleready.com/how-to-become-a-laundry-attendant/
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INTRODUCTION

The efficiency of a housekeeper is dependent on more than just the specific duties they perform and the
environment in which they do them; they must also possess a particular set of general housekeeping abilities
(Fortenberry & McGoldrick, 2016).

Every worker ought to set aside some of their work time to hone the myriad of housekeeping skills they have
at their disposal. This presentation will give a high-level overview of the many different training that a
housekeeper might take to advance their career.
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Cleaning skills

» Clean environment helps to improve
perception of organization in front of guests.

» Training at Travelodge develops a common
ground for cleaning staff with real practices.

» Training at Travelodge helps to hone cleaning
abilities.

Figure: Cleaning Skills in Housekeeping
Source: https://careertrend.com/list-6471542-duties-responsibilities-housekeeping.html










