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[bookmark: _Toc181989859]Executive Summary

The strategic planning and delivery considerations for the "Traditional Romanian Food and Drink for Christmas" event, which is scheduled to take place at Barking Market in London on December 21, 2024, are critically outlined and analysed in this report. The objective of the event is to improve the marketing effectiveness of local traditional ethnic restaurants (Lee 2024), celebrate Romanian culture, enhance community engagement, and raise cultural awareness among the diverse population of Barking. 
The event cycle is classified into three phases: pre-event, event, and post-event.  The pre-event phase entails the establishment of the event's purpose, the establishment of objectives, and the development of a comprehensive event schedule and concept.  The event's success is guaranteed by the identification of key suppliers and a comprehensive promotion strategy.  The post-event phase emphasises disassembly, financial closure, and evaluation, while the event day necessitates meticulous coordination and logistics management. 
The event's SMART objectives consist of securing £9,000 in sponsorships, targeting a minimum of 2,000 attendees, and obtaining an 85% satisfaction rating from attendees and vendors.  The budget breakdown predicts a total income of £54,000 and a total expenditure of £42,495, which will generate an estimated profit of £11,505. 
The report offers a comprehensive strategic plan to guarantee the successful execution of the event, promoting Romanian culture and cuisine, and nurturing community engagement and cultural exchange by utilising pertinent theories, models, and industry awareness. 
​
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This assignment expands upon the feasibility study from the previous assignment, emphasizing both theoretical and practical aspects of event planning. The objectives of this assignment include critically evaluating the feasibility and strategic pre-planning research for the selected event, as well as analysing various factors such as market, operational, financial, and situational considerations that impact event planning and delivery. ​
The event, "Traditional Romanian Food and Drink for Christmas," is a consumer show with a winter theme. This event focuses on showcasing and selling freshly cooked Romanian food and drinks traditionally designed for Christmas. The Romanian Cultural Institute London (RCI London, 2024) and the Romanian Consulate General in London are organising this consumer expo for the first time. ​
The event was selected for the following reasons: one of the largest Romanian communities in London may be found in the neighbourhood of Barking (ONS, 2023), while the neighbourhood is ethnically diverse; the event is designed to assist local traditional ethnic restaurants in improving the efficiency of their marketing efforts. The location of the event is Barking Market, situated in Barking Town Centre Market on East Street, Barking, IG11 8EU (LBBD, 2024a). The event is scheduled to take place on Sunday, December 21, 2024. ​

[bookmark: _Toc181989861]The Event Cycle 
According to SW Events (2019), an event is a complex endeavour comprising a sequence of activities, regardless of their type, systematically organised into three separate phases: pre-event, event, and post-event. 
[image: ]
Figure 1. Event phases
Source: EventOPS, 2024

[bookmark: _Toc181989862]Pre-event stage
[bookmark: _Toc181989863]Initially, establishing the event's purpose is crucial for coordinating an effective plan with the project team. The purpose of the "Traditional Romanian Food and Drink for Christmas" event is to provide a platform for Romanian cuisine restaurants in Barking to present and sell freshly cooked Romanian food and drinks traditionally designed for Christmas.

Aims
[bookmark: _Toc181989864]Thus, the event aims to enhance the marketing effectiveness of local traditional ethnic restaurants; celebrate and promote Romanian culture, especially its Christmas traditions, including food, drink, music, arts, and dance; foster a sense of community among the Romanian population in barking and other ethnic communities; and increase cultural awareness and appreciation among the diverse population of barking.
The desired outcomes of the "Traditional Romanian Food and Drink for Christmas" event include the following: increased marketing effectiveness, cultural promotion, community engagement, economic benefits, brand awareness, and successful event execution. 
The "Traditional Romanian Food and Drink for Christmas" event is categorised as a consumer show (Becomeaneventplaner.org, 2024). This type of event involves restaurants showcasing and selling freshly cooked Romanian food and drinks to the general public, with a focus on Christmas traditions and cultural elements. ​

Event schedule
8:00 AM- 10:00 AM: Setup
Vendors arrive and set up their stalls, the technical crew sets up the stage and sound system, and volunteers arrange seating and decorations.
10:00 AM- 11:00 AM: Opening Ceremony
A welcome speech is given by the event organisers, introducing the sponsors and key participants and traditional Romanian music performance. ​
11:00 AM-1:00 PM: Food and Drink Tasting
The vendors showcase and sell freshly cooked Romanian food and drinks, including live cooking demonstrations by chefs and interactive sessions with vendors explaining the cultural significance of the dishes.
1:00 PM-2:00 PM: Cultural Performances
This includes traditional Romanian dance performances, music with traditional instruments, and screening of awarded Romanian art films.
2:00 PM- 4:00 PM: Family Activities and Workshops
This includes arts and crafts workshops for children, a traditional costume photo booth, and storytelling sessions about Romanian Christmas traditions.
4:00 PM-6:00 PM: Continued Food and Drink Tasting
Vendors continue to sell food and drinks while attendees can sample different dishes and beverages. ​
6:00 PM-7:00 PM: Closing Ceremony
It includes a thank-you speech by the organisers, acknowledgement of sponsors and participants, and a final cultural performance.
7:00 PM- 9:00 PM: Cleanup
Vendors pack up their stalls, volunteers and technical crew clean up the venue, and final checks and closing of the venue
This proposed timeline ensures a well-structured event with a variety of activities to engage attendees throughout the day (Anas et al., 2020).

[bookmark: _Toc181989865]Suppliers
Ursus Breweries (2024) is a supplier of traditional Romanian beverages, including beer, and a sponsor contributing to the event's promotion and stand setup. Additionally, Cris-Tim (2024) is a supplier of traditional Romanian food products, such as meats and sausage, and a sponsor providing financial support and product samples. Furthermore, Beciul Domnesc (2024) is a supplier of Romanian wines and other beverages and a sponsor of the event.
There is a supplier of stage and technical equipment for performances and presentations, responsible for setting up and managing the stage and sound system (Outdoor Stages, 2024). Local vendors and restaurants are suppliers of freshly cooked Romanian food and drinks, being responsible for setting up stalls and selling their products to attendees. Additionally, there are suppliers of marketing services, including social media management, Google ads, and printed materials, responsible for promoting the event through various channels. Furthermore, there are suppliers of transportation for equipment, materials, and possibly attendees, responsible for ensuring timely delivery and setup of all necessary resources. The volunteers are multilingual individuals who assist with event management, attendee support, and various tasks throughout the day, responsible for helping with setup, guiding attendees, and ensuring smooth operations.
By collaborating with these reliable suppliers, the event can ensure high-quality services and resources, contributing to its overall success.

[bookmark: _Toc181989866]Promotion
The event is promoted through a comprehensive marketing strategy that includes various channels, such as Social Media (Facebook Pages and Communities, to engage with local and Romanian community groups to spread the word; TikTok, to create and share short, engaging videos to attract a younger audience); websites (Romanian Consulate in London, utilising their official website to reach the Romanian community; the Romanian Cultural Institute, promoting the event on their website to attract culturally interested individuals) (Elliott, 2020; Londra.MAE.ro, 2024); local outdoor advertising (placing posters in strategic locations around Barking and nearby areas to attract local residents); and Google Advertisements (running targeted ads to reach people searching for related events or Romanian cultural activities). ​

[bookmark: _Toc181989867]The implementation of the event
The event day is sometimes seen as the most challenging, requiring meticulous focus on every element specified in the program. Coordinating with the entire team and managing logistics are essential components.
Guest registration could be managed through the following methods (Dreamcast, 2024): online registration via the Event website, by setting up a dedicated event page where guests can register in advance; providing registration links on social media platforms such as Facebook and TikTok; on-site registration; registration booths; email invitations and pre-event invitations.
[image: A group of people sitting at tables in a large room]
Figure 2. Registration booth
Source: MICE Show Asia, 2024
The team must comply with the established timetable, modifying as necessary. Moreover, they must clearly delineate event sections for efficient travel and supervise the arrangement, encompassing audiovisual components, decorations, and equipment. Success in this phase depends on effective coordination and careful oversight, ensuring a smooth experience for both organisers and participants (SW Events, 2019).
The event will be held at Barking Market, which is centrally located in Barking Town Centre, making it accessible to a large number of people, including those from the Romanian community and other ethnic groups. The event will have a minimum of 40 bilingual volunteer staff to assist attendees, ensuring that language barriers are minimised. The target market includes individuals of all ages and members of various ethnic communities, promoting inclusivity. Lastly, the event will feature traditional Romanian food, drinks, music, arts, and clothing, providing a rich cultural experience for all attendees. ​
As the event is scheduled for December, weather conditions could pose a threat (Filingeri et al., 2018). Proper planning for shelter and heating will be necessary to ensure attendee comfort and safety. Although no specific security costs are planned, ensuring the safety of attendees will require coordination with local authorities (Bladen et al., 2022) and possibly hiring security personnel. Moreover, organisers must ensure that all food and drink vendors comply with health and safety regulations to prevent foodborne illnesses. Furthermore, effective crowd management strategies will be needed to handle the expected number of attendees, ensuring safe and smooth movement within the event space. Lastly, from the perspective of emergency services, it is required coordination with local emergency services to handle any potential health or safety emergencies that may arise during the event. These measures will help ensure that the event is accessible, inclusive, and safe for all attendees. ​

[bookmark: _Toc181989868]Post-event
There are many steps that can be taken for efficient disassembly and post-event activities. To disassemble, it must organise a team to systematically take down all event setups, including stages, booths, and decorations, ensuring that all equipment is safely packed and returned. Moreover, it must ensure all financial transactions are completed, including paying vendors, settling accounts, and reconciling any outstanding payments. From the perspective of general and specific evaluation, the organiser must conduct surveys and gather feedback from attendees, vendors, and staff to evaluate the event's success and identify specific areas that performed well or need improvement. It also necessary to perform a comprehensive analysis of the event, including financial performance, attendee satisfaction, and logistical efficiency; also, identify strengths and areas for improvement to enhance future events. ​
These steps ensure a thorough and organised approach to concluding the event, providing valuable insights for future planning and execution.

[bookmark: _Toc181989869]Aim and SMART Objectives
Aim: to successfully organize and execute the 'Traditional Romanian Food and Drink for Christmas' consumer show, enhancing cultural awareness and promoting local Romanian cuisine in Barking. ​
SMART Objectives
Objective one
Specific: Increase awareness and attendance of the event by targeting a minimum of 2,000 attendees from the Romanian community and other ethnic groups in Barking through a comprehensive marketing campaign.
Measurable: Track attendance through online registrations and on-site ticket sales.
Achievable: Utilise social media, local advertising, and community outreach to reach the target audience. ​
Relevant: Aligns with the aim of promoting cultural awareness and local cuisine. ​
Time-bound: Achieve this by the event date, December 21, 2024. ​
Objective two
Specific: Secure a minimum of £9,000 in sponsorships from three key sponsors (Ursus Breweries, Cris-Tim, and Beciul Domnesc) to support event costs and ensure financial viability. ​
Measurable: Confirm sponsorship agreements and receive funds.
Achievable: Leverage the event's cultural significance and community impact to attract sponsors.
Relevant: Ensures the financial success and sustainability of the event. ​
Time-bound: Secure sponsorships by November 30, 2024.
Objective three
Specific: Achieve a minimum satisfaction rating of 85% from attendees and vendors through post-event surveys, focusing on event organisation, quality of food and drink, and overall experience.
Measurable: Collect and analyse survey responses.
Achievable: Implement efficient event management practices and ensure high-quality offerings.
Relevant: Enhances the reputation and future success of the event.
Time-bound: Conduct surveys and analyse results within two weeks post-event, by January 4, 2025.

[bookmark: _Toc181989870]Skills and Resources Required for the Meeting/Event
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Figure 3. EMBOK Model
Source: Embok.org, 2013
The Event Management Body of Knowledge (EMBOK) is a conceptual framework encompassing the knowledge and procedures pertinent to event management (Embok.org, 2013). 
The event management team should possess kills: project management, logistics coordination, problem-solving, multitasking, and as resources, six individuals responsible for marketing and communication, logistics, and project management. ​
The technical crew must possess skills such as stage setup, sound and lighting management, technical troubleshooting, and, as resources, a contracted technical crew for stage and equipment setup. ​
Volunteers should master multilingual communication, customer service, and crowd management skills. A minimum of forty multilingual volunteers is required to assist with various tasks. ​
At the venue, the resources include the Barking Market, capable of accommodating about eighty vendors offering food and drink, and parking in nearby parking facilities for attendees and vendors.
For planning activities, there are skill requirements regarding research and analysis (market research, situational analysis, SWOT and PESTLE analysis), budget management (financial planning, budgeting, cost control), and supplier and vendor coordination (negotiation, contract management, quality assurance). As per resources, there are needed data and reports on market trends, community demographics, and event feasibility; a detailed budget plan; financial tracking tools; a list of potential sponsors and vendors; contracts; and agreements.
For marketing activities, skills are needed related to digital marketing, including social media management, content creation, and digital advertising. The resources include Facebook pages and communities, TikTok, Google advertisements, the websites of the Romanian Consulate in London, and the Romanian Cultural Institute. For local advertising, skills needed include graphic design, copywriting, and campaign management, while resources include posters, flyers, and local outdoor advertising spaces. To ensure community outreach, skills include networking, public relations, and community engagement, while resources encompass connections with local community groups, Romanian community leaders, and ethnic organisations.
Utilising these skills and resources will facilitate the proper planning, execution, and marketing of the event to guarantee its success.
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	Income
	 

	Restaurant participation fee: £1,500
	 

	Estimated revenue: 30 stallsX£1,500= £45,000
	£45,000.00

	 
	 

	Sponsorships: 
	 

	List of potential sponsors: Ursus Breweries, Cris-Tim, Beciul Domnesc
	 

	Expected sponsorship amounts: promotion and stand, £3,000x3=£9,000
	£9,000.00

	Total: 
	£54,000.00

	Expenditure
	 

	Venue Costs: 
	 

	Rental fees: £300/X30stall= £9,000 (LBBD.gov, 2024b).
	£9,000.00

	Utilities: 0
	 

	Security: 0
	 

	Staffing Costs: 
	 

	Salaries and wages: 6X£4,000= £24,000
	£24,000.00

	Outsourced staff: £2995.00 (Outdoor Stages, 2024)
	£2,995.00

	Volunteer expenses: £50x20=£1,000
	£1,000.00

	Marketing and Promotion: 
	 

	Advertising Google: £1,000
	£1,000.00

	Social media campaigns:
	 0

	Printed materials: £500
	£500.00

	Logistics: 
	 

	Transportation: £1,000
	£1,000.00

	Miscellaneous Costs: 
	 

	Insurance £1,000
	£1,000.00

	Contingency fund: £2,000
	£2,000.00

	 
	£42,495.00

	 
	 

	Profit
	£11,505.00


Table 1. Event Budget Breakdown
Profit Analysis:
Total Income: £54,000. ​
Total Expenditure: £42,495. ​
Estimated Profit: £54,000 - £42,495 = £11,505. ​

[bookmark: _Toc181989872]Further Explanation / Analysis of Costs
Securing the venue and ensuring it can accommodate the anticipated number of vendors and attendees requires locational fees. The personnel are critical for the smooth operation of the event, including setup, management, and technical support. Advertising and marketing are necessary to attract attendees and create awareness about the event, leveraging both digital and local advertising channels. Moreover, printed materials are important for providing information to attendees and enhancing the event experience. Furthermore, logistics and transportation ensure the efficient transportation of all necessary equipment and supplies to the venue. Lastly, miscellaneous expenses provide a buffer for any unforeseen costs, ensuring the event can handle unexpected challenges.
Funding sources include participation fees and sponsorships. Participation fees are the primary source of income, collected from restaurants participating in the event. Sponsorships represent additional funding from key sponsors, providing financial support and enhancing the event's credibility. ​
By carefully managing these income sources and expenditures, the event aims to achieve a healthy profit while delivering a high-quality experience for attendees and participants.

Issues
Being the inaugural edition, there may be unforeseen challenges in logistics, attendance, and overall execution. Moreover, the event focuses on Romanian cuisine, which may not cater to all dietary preferences, such as halal food, potentially limiting its appeal to a broader audience. Additionally, December weather in London can be unpredictable, posing a risk to outdoor events. Adequate shelter and heating arrangements will be necessary. Furthermore, economic factors like inflation and increased spending during the holiday season could impact both vendor participation and attendee spending. ​
The Urban Food Fest is scheduled to take place at Islington Square, London, England, N1 1QP (Islington Square, 2024) on the same day as the proposed event.

Trends
The event aligns with the trend of local events, reducing the need for long-distance travel and appealing to the local community (Cvent, 2024). Additionally, emphasizing health and safety measures will be crucial, especially in a post-pandemic context, where attendees are more aware of hygiene and safety. Incorporating sustainable practices such as waste management and recycling will resonate with the growing demand for environmentally responsible events. Additionally, the event's focus on traditional Romanian food and drink aligns with the trend of offering unique and culturally rich culinary experiences (Mintel, 2024). Utilising social media platforms such as Facebook and TikTok, in conjunction with Google ads, will effectively reach a broader audience and promote the event. ​

Conclusion
The report delivered a comprehensive strategic plan to guarantee the successful execution of the event, promote Romanian culture and cuisine, and nurture community engagement and cultural exchange by leveraging pertinent theories, models, and industry awareness.
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