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 This report has the purpose to pinpoint the importance of teamwork within the business success. Furthermore, the report will analyse the meanings of the term “team” and “teamwork” to create coherent links between the two. Lastly, based on the case scenario, the report will analyse the issues Tom is facing in his team formation process. Thus, the term “team” is defined by academics in numerous manners. Katzenbach and Smith (1993, p.111) proposes that a team is “a small group of people with complementary skills committed to a common purpose and set of specific performance goals”. Therefore, team is a subgroup of the general term of group. A group of people usually has individuals that are more interested in the individual characteristics and do not work towards a shared goal. In other words, groups are classes of social entities having common property of interdependence. Thus, any team that works towards a shared goal and is putting the efforts and commitment to do so, would actually do “teamwork”. An elegant definition given by Scarnati (2001, p.5) is “a cooperative process that allows ordinary people to achieve extraordinary results”.
[bookmark: _Toc116889365]Model of teamwork
There are numerous models of teamwork created and researched by academics in order to solve management issues. Some of the teamwork models represented are Tuckman’s (1965), Wheelan’s (2014), Lencioni, GRPI, Katzenbach and Smith, T7, Hackman etc. The most popular ones among these are the first two. Wheelan’s model rely on Tuckman’s. However, the distinctive aspect is that Wheelan believes teams develop themselves during the stages of formation. For instance, an explanatory idea would be that teams are perceived as infants in the early stages and that they are dependent on the leader. On the same hand, Tuckman believes that at the early stage of forming the group, team members usually are anxious, and they are trying to build relationships. Next, an explanation of Tuckman’s model alongside some characteristics that would resemble from the case study will benefit from a descriptive analysis. 
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 The forming stage is the early stage of any team and team members are introduced to each other. This would mark an interesting moment in the life of any team as members are acting independently. Even if the background environment is a good one, trust has not been built yet and people tend to discuss about their skills and interests, the project, the timeline etc. 
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 The storming stage is when the excitement has run out and people are “hit” by the reality. Some of them feel the burdens of the heavy weight of the project and egos start to have a voice. There are numerous conflicts with personalities and tempers that emerge and flare. At this stage, it is vital for the team leader to address the issues in order to proceed to the next stage. Tom has already failed by providing a communication channel as his methods are considered poor by the team members. Then this is why Mihaela and Spencer felt to raise their concerns and start feeling the lack of motivation and commitment towards the goal. It is imperative that Tom solve the management issue and make sure that the team performance would not be altered by this particular issue.
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 Furthermore, the norming stage is where people already been past to the conflicts and started to accept and realize the differences between themselves. This is the time when things are settling down and the team can get into groove of working. However, due to the fact that the conflicts had been recently resolved, at any point the norming stage could overlap the storming stage again. Thanks to the past experience, any disagreements could be addressed directly and would be easier to assess.
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 The performing stage is where the team members understand each other’s differences and fully accepts them. This is the stage where each member is confident and motivated. It’s also where they can operate without strict supervision. A couple of the teams might not make it to this stage, but this stage is the point where the work is maximized, and efficiency is high as the teamwork provides synergy. That being said, with the help of synergy, team members can rely on each other, have trust and the environment is nurturing and prolific. This would be the ideal stage for any team, but it is also the stage teams are thriving to get to as soon as possible. 
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The last stage was added later in Tuckman’s work (in 1977). When the project ends, team members would have to disband as they already reached the maximum potential, and they would need to deliver the project outcomes. Furthermore, a sense of mourning and sadness starts to implant. However, having positive shared experiences with the team members would make it easier to collaborate in a future project with the same people again. 

[bookmark: _Toc116889372]Wheelan’s model
Wheelan’s model is based on four key stages. There is an abundance of research to show how teams develop along a similar pattern. Firstly, the dependency and inclusion stage is where the team gets together and begins working together. Because of the relationships that are non-existent and very little trust that is, members are dependent on the leader. Then, the counter dependency and fight is where team members feel secure enough to express their feelings and let their personalities out. Friction is, of course, inevitable. The trust and structure is where the team has worked through the friction, and they had normalized the differences of perspectives and are truly confident now. Structure and roles develop, and the team needs less directive leadership to get work done. The last stage, work and productivity, is where the teams has established a high level of trust and structure, the chaos and conflicts were addressed and taken care of and, most importantly, the effectiveness of the team has reached the maximum potential (HI, 2022).
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 Belbin (1981) has researched to find the team roles within any team and conclude to how these roles aid the final goal of it. There are 9 team roles available, but team members can have a primary one, a secondary or even a tertiary team role. The types of behaviour in which people engage are infinite, that’s why this range of behaviours have been analysed in order to aid the progress of the teams. The 9 team roles are: Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles). One team do not need the to have all of the 9 team roles as mentioned previously, some of the team members could easily take up to 2-3 team roles. It is important though to have a balanced team as these team roles reflect strengths and weaknesses, but talents and drawbacks as well. Thus, if one team has too many talents of the same kind, it would probably have a common lack of a key-factor. In this case, the team do not represent any competitive advantage.
[bookmark: _Toc116889374]Impact of effective teamwork or team success
 Research shows that collaborative problem-solving leads to better outcomes. People are more likely to take calculated risks that lead to innovation if they have the support of a team behind them. Working in a team encourages personal growth, increases job satisfaction, and reduces stress Nevertheless, an effective teamwork lead to success and, especially in Tom’s case, Amazon is one of the leaders in ecommerce and it represents a pride to work for them. Plus, teamwork can develop relationships, develop creative thinking and any cognitive process. Highly effective teams are able to consistently hit their objectives. They get more done and are more engaged in both their work and in their relationships with each other. The team effectiveness refers to the team performance and to its capacity to meet and achieve its goals and objectives. 
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 To conclude, teams are a part of any business life and are the core to the profitability. If they are managed correctly and flawlessly, team members would not only have an increased confidence, but they will also have the experience and would also deliver a greater amount of information with a qualitative aspect. When colleagues work well together, either on specific team-related projects or in various departments, it improves productivity, morale and the overall quality of the organization's product or service.
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