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The business environment is the sum of all the internal and external factors in any organisation that may impact it positively or negatively. Its analysis helps an organisation identify the threats, opportunities, weaknesses, and strengths. It constitutes vision, mission, Clients, Suppliers, Employees, Customer demands and expectations, HRM, labour unions and corporate culture and many more. It is an amalgam of many factors and directly or indirectly impacts the business activities and processes in certain ways. 
[bookmark: _Toc101013860]Significance of Business Environment
· Aids in the growth of the business
· Helps in conducting the SWOT analysis of the business
· Ensures multi-dimensions for learning
· Helps in competition
· Increases the efficiency and effectiveness of the business

Although there are numerous numbers of factors influencing the business environment, let's shed some light on some significant ones:  
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1. Demographic Factors

It includes factors like age, sex, population growth and area Etc. This factor is more vital in countries with high population density for several reasons, including larger population diversity, numerous casts, and religions. People with different cultures and values affect the business in different ways. For example, in countries like India and Pakistan, there is a huge population of young people and, therefore, a large market gap for businesses to offer products that attract the youth.


2. Economic Factors

It has three main sub-factors: economic systems, capitalist, socialist, and mixed economic systems. The government's economic policies have a very deep and long-lasting impact on business organisations. Their future planning and business model mainly depend on these policies. Last but not least, the Economic Conditions of any country have a very crucial role, and it greatly influences the working environment of any business organisation because the economy decides whether it's feasible and viable for the business to grow in that specific economy and whether the odds are in favour or not.


3. Modern Technology

With the rapidly changing and improving technological trends, businesses have become necessary to keep pace with the changing tech trends. If businesses adapt to these changes, they will flourish with time. However, if they do not comply with the advancements in technology and do not modernise themselves and their business model, they will be left behind their competitors. They would never be able to compete again and eventually wipe off themselves.

4. Legal

With the consistent introduction of new regulations and policies by different governments, it is mandatory for organisations to comply with their standards to run their businesses, just like the CONSUMER PROTECTION ACT 1986 and COMPANIES ACT 1956. If they fail to comply, they might face severe taxation and fines or may altogether be shut down. For example, any brand selling cigarettes must put the slogan "Smoking is injurious to health" on every packet; otherwise, it won't be permissible to sell their products.



5. Political

It comprises powers like the government's perspectives towards organisations, ease of doing business, the fairness of the overseeing body and harmony inside the country. These elements are very significant for an organisation to support. Assuming the focal and nearby government approvals, arrangements or acts for organisations, the country's general economy reinforces because of expanding work, efficiency, import and export of different items.

6. Social

It constitutes the tradition, culture, norms, and values related factors that influence the business organisation in any way. For example:

i. Tradition: The tradition of Eid-ul-Adah in muslin countries like Pakistan, UAE, Saudi Arabia, Oman Etc. Attracts investors to invest in livestock a couple of months before the event so that they might be ready when the time arrives for their sacrifice, and as a result, the investors reap huge profits.   

ii. Values: Organisations that possess some sort of value last longer in the market and enjoy lesser competition due to their unique selling proposition and differentiation techniques. An example could be an organisation making efforts for the betterment of the underprivileged children to go to school in third world countries. 
(Friedman, 2019) 
(Learning, n.d.)
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1. Organisational Structure

In the modern world, for the business process to run smoothly, there should be a proper and well-defined business structure that describes the role and duties of every personnel in detail and their area of influence. It could either be a centralised (vertical) system in which most decision-making is restricted to the upper top-level management, or it could be a decentralised (horizontal) structure in which the decision-making process and authority are equally divided among employees as well. Their input is also considered while taking important decisions regarding the business organisation.

2. Financial Resources

A business cannot survive without ample financial resources. They are of utmost importance when it comes to a business organisation's long-term sustainability and growth. An organisation invests not only in physical aspects of the business, i.e. infrastructure, factories and tools etc., but it also invests in human resources, employee training and building brand image. All this is possible only if the business has plenty of resources, and then it can spend on its growth efficacy.

3. Human Resource

Human resource is one of the most crucial components of any business nowadays, especially when the demand for technically sound and skilled labour increases exponentially. Employees are the backbone of any business, and based on their practicality, skill level and other abilities, they can either be a weakness or a strength for the business. If the employees are well-trained and skilled, they can prove to be an edge for the company over its competitors. On the other hand, if the employees are not well-equipped with sufficient training, they can be fatal for the organisation.


4. Innovation

With the constantly changing and new trends in the modern world today, no business organisation can survive without upgrading themselves to new technological trends and changes in the society, especially in the marketplace. Innovation basically is the introduction of new concepts or the implementation of new ideas in the company. It results in profit maximisation, increased output, increased productivity, efficiency, and effectiveness of the organisation. Companies that do not pay heed to generate innovative ideas lose their profits and revenues and their market share to their competitors. 
(Vanessa, 2022)
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The Advisory, Conciliation and Arbitration Service is a public body of the Government of the UK. Their responsibilities include improving the business environment and advising employers and employees on good work practices and the best rules & regulations for workplaces.
According to the recent survey conducted, more than half of the total employers in all of UK expect an increase in demand for flexible working by the employees, post covid where 55% expect working from home part of the week and 49% expect working from home all the week.
As I have been appointed an HRM manager for a "Retail Organisation" which employs around 1000 employees at different locations, i.e., retail stores and headquarters, first, let us shed some light on the duties of an HR manager and the role HRM plays in any organisation.
Human Resource Management (HR) is that department in any organisation solely responsible for the strategic management of employees, all the way from recruitment and hiring to the final step of firing. It first identifies the business's strategic goals; then, it uses necessary tools and techniques to gather resources for achieving those goals. It helps in efficient and effective staff management while enabling the company to obtain a competitive advantage over its competitors. Nowadays, HR is not only restricted to the conventional hiring and firing of employees. In fact, it aids the company in numerous ways, including:

· Enabling the business compliance with governmental rules and regulations
· Implementation of legal and structural reforms, policies, and procedures
· Advising on increasing the efficiency and productivity of various departments 
· Providing a pivotal role and supporting other units of the organisation

Duties of an HRM manager include several tasks such as recruitment and hiring, administering salaries, benefits, and restrictions, enforcing the company's policies and regulations on the employees along with doing transfers, postings and placing employees on an individual level and lastly, implementing systems for the betterment of the organisation, the employers, and the employees.
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Back in March 2019, when the coronavirus (aka covid-19) hit the world, no one thought the world would witness such a transformation in the business world and overall working practices all around the world. Everything was put under lockdown. Educational institutes, Offices, Business Organizations, and Private and Public companies all went off the grid. It was the need of the hour to devise a plan and method for the entire mankind, an action plan along with certain standards, rules, procedures, and protocols for the normal functioning of the world. Otherwise, everything would be jeopardised, and the world would stop functioning. 
Lockdown implementation by the countries across the world challenged people's lifestyles and the way they relate to each other. The entire landscape of the business world changed within a very short span of time. All flights and travelling from one place in the world to other were completely banned, and thorough isolation periods were mandatory for people if they wanted to travel in severe emergencies. There was an exponential growth in the use of technology by organisations. Employees had to get themselves familiarised with the latest updates and technological advancements to cope with the modern world's challenges. One of the major challenges was to create a balance between work and life. It brought tons of calamities with it. Businesses went bankrupt; millions lost their jobs, and people all around the world went through severe distress and psychological disorders, including mental illness, depression and being alone.
However, the pandemic brought along many opportunities as well. For businesses, it was the massive cost-cutting and savings in operating expenses as employees mostly worked from home, so there were negligible expenses regarding energy, maintenance, and infrastructural costs. For employees, it was not short of a miracle as well. Less frequent travel to offices and workplaces meant more time to spend with family and loved ones. It resulted in a decline in fuel costs, energy costs, lesser traffic on roads and consequently, little air pollution in the atmosphere.
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The main concept behind flexible working is to break the conventional traditional norm of a 9 to 5 rigid routine and be free and independent in deciding the WHEN, WHERE & HOW. The impacts have trickled down to the mainstream in the last few years. Many more agile, small, and growing businesses have successfully adopted this approach and given their employees the freedom they want in their working conditions. However, many large and well-established organisations are still reluctant and consistently resisting change. It might be out of tradition, fear and doubt, uncertainty about whether it would work out or not, or it could all be out of the resistance to change. There are various types of flexible working, including working from home, working part-time, sharing a job; two or more people working together on a single job etc.  
Some statistics by Gill Stewart, Capability Jane:
i. 92% of millennials prefer flexible working over a 9 to 5 routine while looking for a job
ii. 80% of women and 52% of men desire flexibility in their jobs
iii. 70% of people think flexible working conditions make a job much more attractive
iv. 30% of employees would prefer flexible working over a salary raise
v. The majority of people above '50s would prefer easing into retirement by mitigating working hours and increasing flexibility (Stewart, 2019)

According to UK law, parents with children below age six and those with disabled children below 18 are entitled to flexible working rights by the government, and no one can force them otherwise. It considers their personal needs and priorities well enough to fully concentrate on the given task, resulting in increased productivity and focus when working.
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With covid lockdown in place, business organisations had to go off-radar, and employees were put to the test of working from home, which was supposed to be a challenge at that time but proved to be a silver lining. Working from home for employees resulted in massive positive impacts on the company that they started to acquire this type of working practice eventually. Now that social distancing is revoked, and almost everything in the world is back to normal, employees are reluctant to go back to the conventional 9 to 5 rigid routine of the workplace, and they prefer the work from home lifestyle as it gives them the freedom and independence they want. Moreover, there are numerous benefits associated with it as well:

i. Gaining Competitive Edge

It can prove to be a competitive edge for certain companies. Especially growing organisations can use this and offer flexibility as a perk and attract more qualified talent to compete with big giants and established organisations.

ii. Boosting Employee Morale

Flexibility can also prove as an important factor in boosting employee morale in times of distress. It can help them in maintaining a balance between work and personal life.



iii. Diversity & Inclusion

Offering flexible working conditions would certainly involve the participation of people from all around the world. People with different backgrounds, cultures and traditions participating would increase the diversity in the workforce and ensure the inclusion of all types of people, including single parents, women, older employees, and people from less privileged parts of the world.

iv. Retaining Good Workers

It would be easy for organisations to retain talented and skilled employees by offering them flexible working conditions. 

(Stewart, 2019)
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Although we certainly agree with the perks and benefits of flexible working, also we cannot undermine its demerits. 

i. They are often working from home.

Although it's very tempting for an employee to work from home and, in a way, its beneficial for him as well but it must be kept in mind that other family members sometimes overlook the fact that the employee is physically at home but is involved in his/her job and is not available to do house chores and other tasks. 


ii. Disrupting the Home/ Work-life balance

It is not easy for a person to consistently work from home and then create a visible division between his/her work and personal life. It would become difficult to manage time and tasks. Your employers would also not hesitate to contact you any time of the day as he seems that you have no specified hours, and you will just get everything done for him. Additionally, colleagues working at different hours and at their own pace would make it difficult to create harmony among them.

iii. Procrastination

It is one thing to assume I would get this done by evening and another to do it. Working from home requires some next-level self-motivation. Many efforts are required to prevent oneself from drowning in the never-ending vicious cycle of procrastinating necessary tasks and job requirements.

iv. Managing with Inequality

Recent evidence suggests that it looks more inappropriate when a male employee requests to work from home. It is not fair to them. They are also sidelined from decision making and career progression, which in turn is harmful to them in the longer run.

(SHRM, n.d.)
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