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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Within this section I will be looking to evaluate the experiences I have had around social medias role in the Police. Whilst my own use of social media within a Policing context is limited, I have had my fare share of interactions with social media publications from the Police. I have seen posts from Gwent Police for the purpose of engaging with the community specifically providing public appeals for information on the whereabouts of missing people and wanted people, public information that a road is closed or even updates on serious incidents that have occurred. I have also seen from Gwent Police posts, which include videos showing the services recent initiatives such as road safety awareness with children and recently conducted operations tackling impactful crimes such as those relating to drugs and knifes.

Gwent Police social media policy not only provides guidance on how the Police itself uses social media but also guidance on Police officers and staff and their conduct on their personal accounts. With the main focus of this evaluation being on that of social media usage in a Policing aspect, I will summarise some of the points made in relation to this within the forces policy.
Gwent Policy advocate the usage of social media, under Gwent Policy’s name which must be done so in line with NPCC (National Police Chief Council) Local Policing Guidance. The guidance outlined within the force policy stipulates that it must be for the purpose of an operational or tactical goal, to influence a community’s behaviour for the better and to build capacity and trust with communities. The policy later on in the document details how effective social media can be as it allows the Police to engage with a large number of people in a short period of time also during times of major incidents where timely and clear communication is vital. Gwent Police’s policy outlines the legislative framework that must be considered when conducting social media activity. REFERENCE

Greener, Sue & Rospigliosi, Asher (2014) found that there are a multitude of factors that influence the public as to whether they are accepting or even supportive of the Police utilising online services such as social media. These influences have been closely related to the findings on research that has been conducted around online shopping platforms usability and their utility. These factors refereed to as being instrumental factors are not the only ones at play when it comes to systems from a governmental background. They are the publics wiliness to participate which comes into focus often being influenced by social influences and the platform or accounts social presence in the public (Greener, Sue & Rospigliosi, Asher 2014).

Cartwright and Shaw have acknowledged that communication in the modern day is far easier than it has been when compared with the traditional approach of news channels and community engagement meetings. The use of social media within a policing aspect allows a direct line of communication without a delay or necessarily waiting for someone to tune into the correct channel. Smith and Anderson (2018) have reported that 68% of all American adults in 2018 had an active social media account with no less than 75% of those stating they used it daily.

A review of the police social media practices conducted by Denef et al (2012) found that social media services have a number of collateral functions in a policing perspective: as a source of criminal information, to push information to the public, to support police IT infrastructure, to leverage the wisdom of the crowd, extract community policing in online environments, to have a voice in social media and to show the human side of policing. These identified functions show that when the Police utilise a social media platform, the Police using the platform will have an operational function, which will assist with gathering information as well as disseminating information and, a relational function which can help to build confidence within the community they are engaging with (Greener, Sue & Rospigliosi, Asher, 2014).

Benefits:

A recent incitive conducted by a Police Officer within West Yorkshire Police has published the results of “Project Spotlight” on the College of Policing website. The project was carried out with a number of objectives which included the reduction of knife crime in the nighttime economy and to specifically engage with those under 25. The project was assisted with digital marketing experts playing a role in the structure and wording of social media posts to help with the engagement of the targeted audience. These messages were also focused on helping to implement a psychological sense of safety by sharing the information that the areas identified as the “micro hot spots” were being patrolled by officers both overtly and covertly which in turn provided a deterrence for potential offenders as the area became unpredictable for criminals to operate unseen.
Market research discovered that the best platforms to utilise were those of TikTok and Snapchat. Whilst the messaging was from the Police it was discovered that the messaging was best placed to not look like it was overtly published by the Police and instead designed with a “hook” effect. As opposed to static images the research showed that GIF’s were best placed with the content being linked to the following themes behaviour, violence, drugs and knife crime. Once the information from research was digested, a three step approach was decided upon where people were encouraged to speak up, persuasion for people to change their behaviours and finally create the deterrent.
Once implemented and the project run over the span of three months, the results found that 2, 798,412 impressions were made in relation to the posts and they were specifically those in the age category of 16 – 30 year olds. West Yorkshire Police later identified that within the hotspot areas during the three months saw a reduction in crime of 35% with serious and violent crim reducing by 39% as well as a direct reduction in the of crime resulting in harm meaning crime remining was not has severe. There were three control hotspots monitored throughout this period that saw an increase of 75% of total crime with a 66% increase in serious violent crime.

Denef et al. (2012) identified a number of benefits of utilising twitter effectively during the 2011 London Riots. Such benefits included the following: a source of criminal information, a voice, information dissemination, crowdsourcing, public engagement, community policing, demonstrating the human side of law enforcement, supporting police IT infrastructure, and, ultimately, and to assist effective policing (Denef et al., 2012).


Risks:
Goldsmith (2015) has provided an insight into some of the negative matters linked with the Police’s use of social media platforms. Some of the obstacles identified are those where an element of vulnerability weather it be toward a victim or witness to a crime as well as the criminal justice having a proceeding damaged even such instances as misinformation being published. All these issues would have the detrimental effect of harming the Police services relationship with the public that read or “interact” with the posts which would be counterproductive considering that the Police Services main use of a social media platform is to enhance community relations and build trust.

Crump (2011) reviewed the actions of UK police on Twitter and suggested that the police’s use of Twitter was most successfully used as a one-way communication strategy only and there was very little evidence of open communication between citizens and the police. However, simply using social media as an announcement platform does not take advantage of the full benefits.


Conclusion:
There is consistent evidence from my research to suggest that the Police’s presence on a digital platform has a positive impact on the communities they serve. Weather it be informing the public of the true circumstances of an incident that has attracted a large interest in an effort to prevent disinformation being shared or, a targeted approach to help with the reduction of crime as is in the case with the project run by West Yorkshire Police. Whilst this project provided positive results, it does not come without a financial constraint. There are clear benefits that have been identified from a recent incident within Gwent Police where a brief statement was released regarding a dog attack, this allowed for the quick, decisive and accurate information to be provided to the public at the earliest opportunity to discourage misinformation from spreading. With social media not necessarily being a new phenomenon it is however developing, becoming more complex with users only increasing. With some people looking to use social media as a platform to promote hate as well as different countries around the world having different legislation governing the use of social media, there is a long road to go for the Police to use these platforms effectively. 




Word Count: 1466








Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



Within this essay I will be looking to critically evaluate and evidence my choice of leadership styles within my role as a Police officer and my flexibility when circumstances at a specific incident were changing.

I have discovered throughout my probation period that as a Police officer I will attend a wide variety of incidents that require a proportionate response approach. This proportionate response is dependent on the type of incident I am attending and who I am attending with.


As a response Police officer, I will often be the first one to arrive at an incident where you will need to take control. This will in effect make you the leader at that scene until the circumstances dictate that a supervisor needs to attend to oversee the incident. During the time that I would be at the scene there are number of ways in which I would manage the scene which can be linked back to styles of leadership, which has been said to be one of the most intricate and multifaceted phenomena. It has been thoroughly researched over the years and has become more significant than ever in the fast-paced, globally interconnected world of today (Benmira and Agboola, 2021).

Researchers are yet to provide a singular definition of what leadership is with Stogdill (1950) saying, leadership is a process of influencing people toward a shared objective with, Maxwell (1993) saying that influence is all that leadership is and Bhatti (2012) saying a leader uses social influence to persuade followers to voluntarily join in an endeavour to accomplish the objectives of the organisation.

 The College of Policing (COP) helps to put a policing context into leadership by publishing Leadership Standards on their website (College of Policing, 2023) which is under constant review to help with keeping the goals and objectives relevant to the ever changing culture within UK policing.

Luthans (1977) has compared the style of leadership that has been adopted to that of the leaders behaviour. This can be evidenced when looking into the definitions discussed by Khan (2015) where it has been identified the most common styles include autocratic, bureaucratic, leadership and laissez-faire.

Khan (2015) has highlighted an autocratic leadership style as being a classical approach. An autocratic style of leadership is one where a consultation with people who are following your lead would not be consulted for their views to be considered. It has been found that the younger generation will be more opposed to this style of leadership compared to older generations. 

A democratic leader is said to encourage team members to participate in the decision-making process, despite having the last say by incorporating workers or team members in events, this not only improves job satisfaction but also aids in skill development (Bhatti, 2012).

Schwartz (1987, cited in Bhatti et al., 2012, p.193) has found a high number of employees in democratic organizations displayed compliance, but those in autocratic organizations expressed frustration and anger.

Recent research has yielded significant findings indicating that transformational leadership, transactional leadership, and laissez-faire leadership styles are broadly recognized. These styles have garnered considerable attention from scholars engaged in the study of adaptive organizational development within challenging leadership environments (Google Books 2018).

Some disadvantages of a Laissez-faire style of leadership have been identified even given the popularity that has been identified. Some of the disadvantages discovered by Kahn (2015) are that the employees may look to overstep their bounds, take no responsibility, do not display any initiative amongst others. This can help display the need for leaders to develop a variety of leadership styles which can be evidenced based in policing when considering how to approach certain incidents.

The type of incident dictates how I conduct myself at the scene. There are factors which will stipulate what type of leadership approach I adopt to appropriately deal with the incident. Such incidents where I have attended a Road Traffic Collision (RTC) that has required fast and decisive decisions to be made in order to protect a multitude of factors which include the attending officer, the scene, casualties involved as well as other emergency service personnel arriving to the scene. In circumstances such as these I would have adopted an authoritarian approach in order to make the environment as safe as possible in the first instance. 

Once the area is safe and access routes for other emergency services have been established a cordon that I may have requested can be narrowed. This has occurred where colleague at scene has had a limited task such as managing a specific part of the closure. This is where I will have been able to adopt a more democratic approach to in my leadership at the scene where I will have been listening to the input from colleagues to allow me to make dynamic decisions at scene.

A more relaxed leadership style such as that of a laissez-faire at such an incident would not have been appropriate as someone overall would need to retain control of the scene. There are certain factors that need to be taken into account at an RTC such as a scene booklet to document the comings and goings and ensuring scene preservation for Collision investigators to conduct a thorough examination of all evidence. This evidence can sometimes be found a substantial distance from where the vehicles have come to rest depending on the speed.


Word Count: 











Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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