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1. Introduction:

This assignment discusses about critical and analytical changes in the external environment as they relate to people resourcing strategies. Here it will be explained how human resource management works in an organizational setting. Firstly, it will focus about Human Resource Management (HRM) and Strategic Human Resource Management (SHRM). Then it will reflect on current and predicted changes to people resourcing strategies of a specific organization. Thus, it will examine and analyse how these changes have been accounted for changes to people resourcing strategies.
 

Definition of Human Resource Management (HRM)

HRM is institutional performance with controlling ability for approaching, retraining and managing the employee who make up the organizational goal. (M.Bogardus. A ,2004). HRM is one of the basic functional body for any business. In addition to HRM is related with all over business sides such as staff recruitment, sales and marketing, operation and manufacturing, finance and accounting, IT and information. As part of a company, HRM must be ready to deal with the effects of any changes in internal and external environment of an organization. This means personal development of individuals, technological changes, skill development, widening choices, recruitment methods, conflict, employment status, labour shortages, casualization of labour, understanding the implications of globalisation, workforce diversity, changing skill requirements, company mergers, continuous improvement initiatives, offshore sourcing of goods and services, decentralized work sites and employee involvement. (Armstrong.M, 2006, 10th ed)  

Definition of Strategic Human Resource Management (SHRM)

SHRM is a process of connecting the human resource function with the strategic target and operations of the institution for achieving the organizational goal and improve the performance.( Armstrong.M, 2006 10th ed) SHRM directs elaborated institutional issues relating to changes in structure and culture, knowledge management, matching resources to future requirements, organizational effectiveness and performance, the development of individual capabilities, and the management of change.( Armstrong.M, 2006, 10th ed)  It is concerned with both human capital requirements and the development of process capabilities, that is, the ability to achieve the organizational target successfully. Altogether, it reflects on any major associational problems that affect or are affected by the strategic plans. As Boxall, (1996) remarks: “The critical concerns of HRM, such as choice of executive leadership and formation of positive patterns of labour relations, are strategic in any firm.”








Labour market

A labour market is a place where worker and employee communicate with each other. (Vaitilingam.R 2006) UK labour market has been through a lot of primary changes. There has been a decline in full-time manual labour in industrial constructing jobs and an upraise in labour market flexibility over the years. The current labour market in the UK is more variant with more people working in self-employment, part-time jobs and zero-hour contracts than it has been before. Moreover, in the UK labour market there have been some other changes such as-

· De-Industrialize,
· Deadline in trade unions, 
· Growth of female participations 
· Net migration,
· Ageing population,
· Increase temporary jobs and so on.

Furthermore, since the early 1980s, there has been a steady downfall in the manufacturing sector. From 1980s to 2019, UK was facing de-industrialization which resulted in less full-time manufacturing jobs. For that period, the trade unions were suffering the most. In the manufacturing sector, trades unions tended to be strongly union dense.  However, it had become tough for trade unions to achieve high rates of membership in more fragmented service sector industries. As a result, the Structural unemployment is increasing. It’s often difficult to search for employment in various sectors of the labour market for people who are previously rejected in manual labour sectors. This is a generally a more common problem in certain areas where manufacturing downfall is generally occurring. ()

Besides, it is noticed that in current labour market, more female workers are working than any other times in the UK. Every year the number of female workers are growing faster than male workers because of faster enlargement of service sectors. Now a days, women workers have the opportunity to engage themselves in part-time commitments and flexible working hours in service sectors. Also, service sector job tends to be lighter than manufacturing jobs which is why women are preferring these kinds of jobs.
Oppositely, more people are being committed to zero-hour contracts, therefore a fixed weekly pay is not certain. This means organizations or firms are not liable to pay a minimum contract hour to the employers. Therefore, it certainly favours the employers, but makes it difficult for the employees. Below is a realistic graph (Labour Force Survey, Office for National Statistics, year?) showing the labour market statistics from December 2017 to February 2018 which indicates the situations described earlier on this paragraph. (https://www.cipd.co.uknews-views/brexit-hub/workforce-trends)
[image: ]
As the labour market is being more flexible overtime, the UK has persistently seen an increase of workers from European Union and other countries who are engaging into the UK labour market in the recent times. Jobs which pays comparatively less such as cleaners and jobs with skills shortages, such as plumbing and other low skilled jobs are normally performed by migrants from these countries. However, the net migration has pressurised the housing market making certain areas such as London, unaffordable for workers with low income.
However, in the past decades, we have seen a huge growth in Self-employment sectors. The reason of the rising self-employment can be linked to low minimum payment increasing. Therefore, workers are being encouraged to open up their own business. Recent evolving technology is one of the reasons for people being more interested of self-employment as well. Increasing internet base business and more opportunities from modern technologies has widened the way for this. Furthermore, there has been noticeable increase in firms using their self-employment status which allows people to avoid specific taxes and labour market regulations. Finally, it can be said that available recent technology, faster internet connections and being able to skip some of the government taxes and regulations have encouraged people to tend to self-employment noticeably more than ever before.
Moreover, likewise many other western economies, the number of ageing people in the UK, whoever is over 65, is growing faster. For that reason, the average age of the working population has increased and they have to work longer. As the retirement age has also been prolonged, it causes some workers to be into semi-retirement early.
Furthermore, temporary jobs in the UK seems to increase overtime. One of the reasons are changing technologies which enable people to work from their home. Therefore, people can perform some of their professional responsibilities being in their comfort zone which encourages temporary jobs. However, the downward pressure of wages for the globalisation is increasing the labour market flexibilities. As a result, the limited contracts, zero-hour contracts and short-term contracts are giving the opportunities to the workers to be more flexible in a labour market softer than other European countries. The free movement in the European union is also paving way to be more flexible to the workers.
Brexit 
The UK’S 2016 referendum verdict by the British people leaving the European union (Article 50 of the Lisbon Treaty1 in March 2017) is already in progress through the formal process what is popularly known as Brexit. The current negotiations with the EU and the UK’s membership of the EU is aimed to end on 31 January 2020.While there is still a confusion about the labour market, economical issue, product market, business stability and the other public services.   
If the free movement between EU and UK will end after the Brexit, UK is assumed to face a shortage of labour in most of the sectors. It is also expected that most of the EU based organizations will move their business to other EU countries. So, there are higher possibilities that UK may face a great unemployment on those sectors.  Therefore, the full-time jobs seem to be increasing after the Brexit. 
Moreover, the pound rate may also fall after the Brexit which may benefit some businesses to make big margin of profit and affect some as they may lose their investments. Furthermore, the price of mostly import based product might be higher as these businesses normally invest a big amount of money on their business. It is also clear that the living standard of the UK will drastically fall and the debt of the people will be higher than any other time in the UK if the national wage is not increased along with the living cost.
Nearly the 30 million British people who are living in EU countries, may lose their job if the British government i snot able to negotiate a deal for those people with the EU. In that case the unemployment rate may rise which will be big economical damage for the UK. Similarly, the EU citizen who are living in UK will have to face the same situation. Lots of jobs which will be in danger of being vacant which are performed by almost 80,000 EU seasonal workers such as- harvesting fruits and vegetables, restaurant business is dependent on them. There are already 29 percent shortage of the workers on these sectors which may even increase percentage in upcoming years. (https://www.cipd.co.uk/news-views/brexit-hub/workforce-trends)
The impact of the Brexit on the consumer market is greater than all other fields. The UK imports most of its daily products from the EU. However, as the pound rate may drop after the Brexit, the product price will be higher and UK may face tax on those products.
Employers in sectors like health care and social services are already struggling with insufficient availability of specific skills, and it is anticipated that Brexit may exacerbate these problems. Front line of NHS staffs are required to right skill and attitude. In November, 2015, a government survey based on NHS are shown the lack of 21,200 nursing staff which went higher in 2019 between 26,000 and 42,000. If UK cannot manage to hire staffs from the EU for these services, it has to provide them from other sources. Therefore, it seems to be an important challenge for the UK after the Brexit at this moment. ( UK gov office)


TV ONE UK

TV One UK is a Bangladeshi community-based UK television channel which is broadcast with Sky 781. This is the fastest growing cultural lifestyle channel in the UK, Europe and worldwide. TV One UK produces and broadcasts programmes, which are authentic, informative, entertaining and educational, while at the same time providing a real platform for the untapped vibrant talent across the UK and around the world. By broadcasting its programmers with Bangla and English languages, the viewer and the popularity of this channel is increasing with large numbers. 

In this assessment, there are shown how the TV ONE UK is working with their HRM and IHRM strategies plans labour market and Breixt, current and future changes in the external environment and the description of their HR policy, their recruitment process and how technology affect their recruitment process, their employee training program, payment methods, paying employee market value, decentralized their work site.

In TV ONE UK, HR managers is always participating in planning development for achieving the company’s target aims. Their job is to find and recruit employees that advance company objectives. They also taking care of their employees with their career assistance so that those employees can gave them a better outcome from their works. They serve as leader of change and advocate for their employees. The HR managers have to ensure the company that there is no cyberbullying at workplace. This department are building a team for their TV shows and other programs. To do everyone’s job perfectly HR manager is responsible for giving training the employees.
To find and recruit employee TV One gave advertisement on their web site. Most of the jobs are short time contract in this organization. Because they recruit the workers on their program and event basic. Some of their program are running weekly, some of monthly, some of yearly and some of them are event wise. So base on those program or event they interviewing the candidate and offer them jobs. Such as, in musical program they are looking for them who has a quite good knowledge about music. Same as in news program they are looking for who is very good at pronouncing, smart and good vocal. In their events programs they hire daily basis worker for security, serving the guests, making the stages where the main event held. There are unlikely possible that after the Breixt they may face the shortage of the worker in those daily and part-time jobs. Some of their technical staff who are already trained and experienced in their particular side could leave their jobs after the Breixt. In that case company need to hire people from other sources and give them proper training to be more capable on those sectors.
The main income source of this company is promoting various company’s products and services. After the Brexit, the number of viewers may decrease as a result those companies may not interested to promote their products and services through this channel any more. In other way, this company may lose some business customers or clients if its customers or clients shut down their business after the Breixt. The 25 percent of the current viewers of this channel were came from EU countries. It’s very clear that they may lose their viewers after Breixt and its cost lots of money for this company. Because the customers of this company are paying more money than any other TV channel because of their large number of viewers.

To conclude this assessment, it can be say that the impact of the Breixt may change the situation of the external environment which is related to people resourcing strategies. 
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Figure 1a: Summary of UK labour market statistics for December 2017 to
February 2018, seasonally adjusted
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