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[bookmark: _Toc151386389]Introduction
The important venture of Google is to build a sustainable and inventive headquarter which is personified in the KGX1 project in King’s Cross, London. The major purpose of Google is to make a progressive complex for office which reflects commitment by Google to environmental awareness, public involvement and innovation. The goal of the Google is to make a workplace which is exceptional with the implementation of design principles which is eco-friendly and offers a general arrangement of facilities. Additionally, the project hunt for support financial system expansion, which is based on King’s Cross knowledge, which helps in the more growth of the district. The plan of the project acquires a methodical loom by carefully investigating the essential elements such as schedule, shareholders, and possible factors of risk, budget, and quality standards. The major goal is to ensure that is project is finished with success and produce a wonderful, community focused and long-lasting headquarters without any hitch, reflecting the corporate values of Google and arouse economic development of locals.
Project overview
	Project Name
	Google’s UK headquarter

	Project Type
	Construction of an 11-storey office building

	Project Location
	King’s Cross, London

	Project Owner
	Google

	Architects
	Big and Heatherwick Studio

	Construction started
	2018

	Expected Completion
	2024


  
Scope and Objective 
In the scope of KGX1 project, the construction, design, and the supply of an 11-storey office building which is called as “Platform G” are all involved. The building was shaped by famous architects BIG and Heatherwick Studio, having a design of wedge-shaped which is mainly build of glass, wood, and steel. there are few facilities which is provided to the employees of Google are 25 metre swimming pool, teaching kitchens, lounge bars, 2 sports halls including a panoramic view of city, massage rooms and a 200-metre rooftop running trail (Oduoza, 2020). 
[bookmark: _Toc151386390]Additionally with the main office, this project consists of auxiliary facilities such as multi use game areas, spa, gym, cafes, and pool amenities. There is a decoration in the rooftop which offers workers with outdoor facilities and space for hangout. Additionally, to achieve at least BREEAM ‘Excellent’ and LEED ‘gold’ environmental certifications, the project took account of both active and passive design of environmental strategies. The campus of Google having place for 7,000 employees which would be built by KGX1 building, The third building and the Google’s recent office at 6 Pancras square (Pérez Poch, 2019).
Body
Budget Analysis
 The structure of new headquarter of Google in London King’s Cross is an ambitious and major project, with an estimation of £1 billion total cost. The name of the project, ‘Platform G” or Zone A building is an effort to plan an eco-friendly building of office. The wedged shape of 60,000 square meter “landscaper” extending over 330 m plots is connected between King’s Cross Station and Granary Square (Gerdsri and Manotungvorapun, 2021). 
The Following is comprehensive budget breakdown for the KGX1 projects:
	Aspect
	Budget Allocation (£)

	Shell and core
	400,000,000

	Fit -out
	200,000,000

	Additional cost
	400,000,000

	Total
	1,000,000,000



By enabling the effective planning of resources and financial control, the project remains in its financial institution which guarantees the thorough budget allocation. There reflects the scaling of the project in a total budget of £1 billion which is a commitment by the Google to make a state-of-the workplace (Salemdeeb et al., 2021).
As Google occupies 650,000 square feet, the project of construction   involves a huge range of services in the 11 story-1 million square-foot-structure. There are traditional spaces for offices along with the facilities such as barista stations, massage rooms, running track, teaching kitchens and lounge bars. The Prominent location of Google office is nearby to King Cross station making it vital hub for the local communities and the employees of Google (Hirakata et al., 2022). 
The projects also focus on the design a principle which is eco-friendly and sustainable with a construction cost of £350 million estimated. The design of building orients with the dedication of Google to environmental consciousness, community engagement, and innovation and donates to the development of knowledge based financial system in King’s Cross.  Throughout the project, monitoring and managing the allocations of budget is important to avoid the excessiveness and making sure of appropriate distribution of resources for their visionary and substantial endeavour (Palombarini and Martínez, 2022). 
Throughout the project, to avoid extravagance and guarantee that ensures the allocation of resources properly and tracking and managing these allocated funds is essential. 
Timeline and Progress
The important element of project management is the timetable for the KGX1 project. The timetable of project is that it is to be completed by 2024, and the construction was started in 2018. There is a delay in the construction due to the COVID -19 epidemics. It is important to review the time schedule and required implement adjustments to ensure that the project remains according to the time schedule (Lee and Lim, 2021). 
A Gantt chart is an efficient tool to display the timetable of the project, finished with dependencies, milestones, and activities. The project’s main stages are highlighted through the Gantt charts as mentioned below:
Gantt chart
Project start date: 2018
Expected completion date: 2024.
Duration: 6 years
The start date of the project was 2018 and is reached to complete in 2024. The structure is mainly made up of glass, wood, and steel. Among other services, it will have a 25-meter swimming pool, sports centre and 200-meter rooftop running track. More than 1million square feet or six hundred fifty thousand of the Skyscraper of KGX will be achieved by the Google. 
It is essential for the project to progress with the updated time schedule and permit elasticity and compliance to unforeseen disruptions or obstacles (Nolli and Beuren, 2020).
Quality Assessment
The project of King’s Cross KGX1 is devoted to achieving superior standards, by emphasizing on the excellent design and environmental sustainability. The main aim is to attain BREEAM “Excellent” and LEED “Gold” environmental certifications, along with the expect of attaining platinum and outstanding levels.  They consist of Quality control process which is important for this project which is as follows (Manral, 2022):
1. Environmental sustainability: The commitment of the plan is to decrease the carbon impact with the usage of design ideas and environment friendly materials. With the implementation of environmental conscious sustainable techniques like accountable material procurement and energy proficient technologies is looked forward by the building. 
2. Architectural Excellence: The Google’s commitment to aesthetic appeal and creativity is reflected by the pioneering design by famous architects BIG and Heatherwick studio. The Platform G is a well-known structure of wedge shaped those orients with the aspiration of Google for architectural difference. 
3. Amenities and comfort: The building of KGX1 is planned to offer state –of- the- art amenities and services to make a motivational and comfortable environment for work for the employees of Google. Characteristics such as 200-meter roof top trailing, a hall of sports with the panoramic view, 25 metre swimming pool around London donate to the exceptional space of work (Malik et al., 2021).
Throughout the project, it is important to maintain high –quality standards, to gain targeted certifications of environment and it also ensures that place of work orients with the core values of Google. 
It is worth to note that the transformation project of King’s cross Station contribute to the similar vicinity, has received diverse awards, community integration and underscore the pledge to excellence in the dynamic space.  The KGX1 which is a new building of Google determine to increase the honour of the King’s Cross and provide the reputation of the building as a hub for environmental and architectural invention. The construction is underway recently, with a finished date of 2024, which highlights an important milestone in the presence of Google in the King’s Cross (Oduoza, 2020).
Analysis of Stakeholders
At king’s Cross, there is an involvement of huge range of stakeholders, and everyone has unique roles, expectations and interest which are important for the success of the project. It is difficult to acquire careful planning in terms of communication tactics and engagement by the stakeholder management. The following are the main stakeholders are mentioned below:
1. Google: The main objective of the Google owner is to make sure of cost efficient and timely finishing of KGX1. The company has invested to offer its workers with the contemporary and modern sustainable space for work which exemplify the value of environment and innovation.
2. Local community: The project contains the capacity to effectively impact the local society in King’s cross. The aim of the Google is to connect with the society to make sure that the mission meets the regular achievements and bring concrete advantages to the space and its neighbourhood. This may include increased infrastructure, job opportunities and a more vivacious local economy. 
3. Government agencies: In the regulating compliance, oversight and permitting, the agencies of local government play an important role. To steer the regulatory landscape efficiently concerted labours with these organization are important. 
4. Contractors and suppliers: The supplier and the companies of construction are significant stakeholders who are responsible to bring this project’s success. Effective partnership with stakeholders is vital to meet the deadlines of project, manage cost efficiently and maintain quality standards. 
5. Employees: The employees of Google are important stakeholders who will occupy the newly build headquarter, providing that the design of building, facilities and services directly affect the lives of the employees. Their feedback and inputs are valuable to make sure of a motivational and comfortable working space. 
It is fundamental to engage and communicate with the stakeholders. The aspiration of Google to make a place of work which faultlessly incorporates with local society is a testimony of its commitment that fosters a harmonious and positive partnership with its environment (Gerdsri and Manotungvorapun, 2021). 
The project location of KGX1 in a dynamic and vibrant area of King’s cross, due to its connection and architectural invention with local society, characterize the dedication of Google to corporate community integration and excellence. Within this content, the Camden Council’s grant of planning permission highlights the joint efforts needed for a mission of this extent. It’s only with efficient management of stakeholder that Google may obtain its idea for KGX1 while causal absolutely to the King’s Cross society (Salemdeeb et al., 2021). 
Risk Assessment
The project of KGX1 faces certain factors of risk which are required to be assessed, identified, and mitigated to make sure that it is successfully completed. Comprehensive assessments of risk believe the potential and likelihood collision of every risk factor and recommend efficient mitigation strategies. 
Risk factors
Risk Assessment Matrix
	Risk Factor
	Likelihood (1-5)
	Impact (1-5)
	Mitigation strategy

	Fragmented land and Ownership 
	3
	3
	Collaborate with landowners for unified development

	Preference for short –term returns
	2
	4
	Develop long term value prepositions

	Sub-optimal space
	4
	4
	Optimize floor plans for efficiency

	Urban blight
	3
	5
	Invest in community development and revitalization

	Pandemic related delays
	3
	4
	Develop contingency plans and flexible timelines


 
Explanation
1. Fragmented land Ownership (likelihood: high, impact: High): The likelihood of fragmented land ownership is high and the effect on the success of project will be important. The risk starts from the diverse landowners who have varying plans for development, which causes conflicts and delays. For risk mitigation, the tactics is to connect with landowners who work regarding unified growth approach. The project may overcome the challenges of land ownership by the coordination of efforts (Hirakata et al., 2022).
2. Preference for Short-term Returns (likelihood: Moderate, Impact: high): The likelihood of short-term preference for short term returns is moderate and the impact is high. The strategy of mitigation is to communicate and develop convincing value propositions for longer term. By demonstrating the enduring benefits and value the project offers stakeholders are more likely to commit to its success.
3. Sub-optimal Space Usage (likelihood: Moderate, Impact: Moderate): The likelihood and the impact of sub-optimal space usage is moderate. It is related to the effective utilization of space that affects project efficacy and resource allocation. The strategy of mitigation recommends optimizing floor plans and using space to increase efficacy, to make sure that wealth is used efficiently (Palombarini and Martínez, 2022). 
4. Urban Blight (likelihood: low, Impact: High): The likelihood of Urban blight is low whereas the impact of urban blight is high. It is vital to decrease the risk by investing in the growth of community and initiating revitalization. By this practical approach positive society can be promoted, which helps to alleviate the negative impact on the environment that surrounds. 
5. Pandemic –related Delays (likelihood: high, impact: Very high): There is a higher chance of occurring pandemic delays which may had a noteworthy impact on the project schedules and budgets. The part of the alleviation approach is the creation of flexible schedules and backup plans. Due to these safety measures, the project is adjusted to unanticipated conditions such as pandemics without distress significant delays.
[bookmark: _Toc151386391]The risk assessment matrix provides a prearranged method for the management of risk, which classifies and quantifies every element of risk as per its possible impact and likelihood. Throughout the project of KGX1 that assures proactive management of risk, the techniques of mitigation are modified to address the significant problems that are represented by every element of risk (Lee and Lim, 2021).   
Conclusion
In conclusion, The KGX1 project of Google represents a big undertaking with the budget of £1 billion. The scope of project involves developing a state-of- the –art office building, with the use of concepts which are eco-friendly and interaction with the neighbours. The time frame is affected by the Covid-19 pandemic, it is important to carry on using an adaptable and flexible approach to the management of the project. 
To make sure of the success of the project, an important focus on the stakeholder engagement, high standards, risk mitigation and budget management is essential. The dedication of Google to sustainability and innovation is in procession with the project of KGX1. By addressing these elements, the project would allow Google to offer its employees with a sustainable and dynamic environment for work while also development of the growth of knowledge-based financial system of King’s cross.
 For the growth of Google, the completion of project in 2024 would be a chief turning point and it would also provide as a reminder of how decisive is to plan a project and execute it ti meet the challenges of the aim of an organization. 
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