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[bookmark: _3znysh7]Overview of the business idea and it’s product/service.

The business idea is to operate a food truck offering traditional Romanian cuisine in the UK. The food truck will serve authentic Romanian dishes such as mici (grilled minced meat rolls), sarmale (cabbage rolls stuffed with minced meat and rice), and langos (deep-fried dough topped with cheese and sour cream), among others(Vianello,2016).

According to the Office for National Statistics (ONS), there were an estimated 411,000 Romanian-born individuals living in the UK as of 2021, making it one of the largest Eastern European migrant communities in the UK. This presents a potential market for Romanian cuisine( ONS,2021).

In addition, the UK street food market has been growing rapidly in recent years, with consumers seeking unique and diverse food offerings. According to a report by MCA Insight, the UK street food market is expected to reach a value of £1.2 billion by 2023, indicating significant growth opportunities for food truck businesses(MCA,nd)

Furthermore, the COVID-19 pandemic has caused a shift towards outdoor dining, with more consumers looking for takeout and delivery options. A food truck can cater to these changing consumer preferences and offer a convenient and accessible option for customers( Statista, nd).

Overall, a Romanian food truck can tap into a growing market for diverse cuisine, and cater to the needs of customers seeking unique and authentic food experiences.


[bookmark: _2et92p0]Ownership and Legal format of the startup.

Based on the business idea of a Romanian food truck operating in the UK, a possible legal format for the startup is a sole trader. This legal format involves an individual owning and running the business as a self-employed person.One of the main advantages of a sole trader legal format is the simplicity and ease of setting up the business. There are minimal legal requirements, and the owner has full control over the business decisions and operations. Additionally, the process of filing taxes as a sole trader is generally straightforward, and the owner is eligible for certain tax deductions and allowances( Vianello,2018).However, it is important to note that as a sole trader, the owner is personally responsible for all aspects of the business, including finances and liabilities. This means that there is no legal separation between the owner and the business, and any debts or legal issues can impact the owner's personal finances and assets( ONS,2017).Overall, the decision to choose a sole trader legal format for a Romanian food truck business in the UK would depend on the specific circumstances and preferences of the owner. It is important to weigh the advantages and disadvantages of this legal format and consider other options such as partnerships, limited liability companies, or other legal entities before making a final decision.




1. [bookmark: _tyjcwt]Management of the company (Owner, employees and the requirements for external professional service/ experts).


As the owner of the Romanian food truck, I will be responsible for managing all aspects of the business, including menu planning, cooking, marketing, finances, and logistics. I have extensive experience in Romanian cuisine and cooking techniques, having worked in several restaurants and food trucks in the past. I am also well-versed in food safety regulations and have completed relevant training courses( Brandau,2014).
In terms of employees, I plan to hire at least two employees, including a chef and a cashier or server. I will carefully screen and interview candidates to ensure that they have relevant experience and training in the food industry, particularly in Romanian cuisine. I believe that having a knowledgeable and skilled team is crucial to the success of the business.
In addition to hiring employees, I may also require external professional services such as a web designer, accountant, or marketing consultant. I will carefully consider the resources needed to effectively manage these services and ensure that they align with the overall goals and vision of the business(Khan,2014).

Overall, I believe that my experience and knowledge in Romanian cuisine and the food industry, as well as my ability to effectively manage employees and external professional services, will contribute to the success of the Romanian food truck business.





2. [bookmark: _3dy6vkm] Explanation of the target market and the marketing strategies the company will adopt to reach their customers. 

Both target market and marketing strategies are important for any startup because they help to identify the ideal customers and how to effectively reach them, which is crucial for the success of the business( OND,2017).

According to the business idea of a Romanian food truck operating in the UK, the target market would be individuals who are interested in trying new and unique cuisines, particularly Romanian cuisine. This may include Romanian immigrants living in the UK, as well as individuals who are interested in exploring diverse food offerings. Additionally, the food truck may attract individuals who are seeking quick and convenient meal options while on the go(The Guardian,2018).

To reach this target market, the Romanian food truck may adopt several marketing strategies, such as:

Social media marketing: Using social media platforms such as Facebook, Instagram, and Twitter to promote the food truck and engage with potential customers. This can include posting pictures of the food, announcing the truck's location and hours, and offering special deals or promotions.
Collaborations: Partnering with local businesses or events to offer catering or pop-up food truck services. This can help to increase the visibility of the food truck and reach a larger audience( Vianello,2016).
Flyers and posters: Distributing flyers and posters in the local area to promote the food truck and inform potential customers about the menu and location.
Word of mouth: Encouraging satisfied customers to spread the word about the food truck and recommend it to their friends and family.
It is important to note that pricing may also be a factor in reaching the target market, particularly if the food truck is targeting a price-sensitive audience. The food truck may consider offering affordable menu options or special deals to attract customers( The Guardian,2018).

Overall, identifying the target market and implementing effective marketing strategies is crucial for the success of the Romanian food truck business. By understanding the needs and preferences of its target market and effectively reaching them, the food truck can build a loyal customer base and achieve long-term success.


[bookmark: _1t3h5sf]Evaluation of the business idea by using the SWOT analysis model.


SWOT Analysis 

Strengths:

Unique and authentic Romanian cuisine that can differentiate the business from competitors.
Ability to move to different locations to reach a wider audience.
Opportunity to build a loyal customer base through social media engagement.
Weaknesses:

Limited menu options due to the nature of a food truck.
Dependence on good weather and location for business operations.
Lack of seating or space for customers to dine-in.
Opportunities:

Growing trend towards diverse and unique food offerings in the UK.
Ability to partner with local events or businesses for catering opportunities.
Potential to expand the business to include catering or a brick-and-mortar location in the future( Romanian Insider,2021).
Threats:

Intense competition from other food trucks and restaurants offering similar cuisine.
Changing consumer preferences and trends in the food industry.
External factors such as economic downturns or natural disasters that can impact business operations.
Example:
Strength – Our fastfood track offers unique and authentic Romanian cuisine, which can be a significant advantage in a market that values diverse food offerings. By differentiating itself from competitors, Dracula's Kitchen can attract customers who are interested in exploring new and unique flavors. To maximize this strength, Dracula's Kitchen track can focus on developing and refining its menu to offer a range of popular and lesser-known Romanian dishes. It can also leverage social media platforms to showcase its food and engage with potential customers( Edrawmx,2017).

Overall, conducting a SWOT analysis can provide valuable insights and information for any startup, including a Romanian food truck. By identifying strengths, weaknesses, opportunities, and threats, the business can develop strategies that leverage its strengths, mitigate weaknesses, capitalize on opportunities, and mitigate threats to achieve long-term success.




3. [bookmark: _4d34og8]Assessment of the current external environment by using the PESTEL analysis model.
Political:

Brexit and potential changes to import/export regulations for food products.
Changes in UK regulations related to food safety and hygiene.
Economic:

Potential impact of economic downturns on consumer spending on food and dining out.
Changes in exchange rates that can impact the cost of importing food products( FTI,2021)

Sociocultural:

Growing trend towards diverse and unique food offerings in the UK.
Increasing demand for healthy and sustainable food options( ONS,2021).
Technological:

Increased use of social media platforms for marketing and engagement with customers.
Use of food delivery apps and services that can impact foot traffic to the food truck(The Guardian,2018).
Environmental:

Increasing focus on reducing food waste and promoting sustainability.
Impact of weather and climate change on business operations.
Legal:

Regulations related to food safety, hygiene, and licensing for food trucks.
Employment laws related to hiring employees and providing safe working conditions.
Example:
Sociocultural - Dracula's Kitchen can leverage the growing trend towards diverse and unique food offerings in the UK. By offering authentic and unique Romanian cuisine, the food truck can attract customers who are interested in exploring new and unique flavors. To capitalize on this trend, Dracula's Kitchen can focus on developing a menu that offers a range of popular and lesser-known Romanian dishes, while also prioritizing the use of high-quality, fresh, and sustainable ingredients. Additionally, the food truck can use social media platforms to showcase its food and engage with potential customers, which can help to build a loyal customer base and increase awareness of the brand( Vianello,2016).

Overall, conducting a PESTEL analysis can provide valuable insights and information for any startup, including a Romanian food truck operating in the UK. By identifying political, economic, sociocultural, technological, environmental, and legal factors that can impact the business, Dracula's Kitchen can develop strategies that leverage opportunities and mitigate potential threats to achieve long-term success.

[bookmark: _2s8eyo1]Identification of the key marketing factors by using the 4Ps of marketing mix model.
The 4Ps of marketing mix refer to Product, Price, Place, and Promotion. These are the four key factors that a business should consider when developing a marketing strategy. Product refers to the goods or services that the business offers, price refers to the amount that customers will pay for the product or service, place refers to the location where the product or service is offered, and promotion refers to the methods used to communicate and market the product or service to potential customers.


Product: The product is the unique and authentic Romanian cuisine offered by the food truck. To differentiate itself from competitors, Dracula's Kitchen can focus on offering a range of popular and lesser-known Romanian dishes, while also prioritizing the use of high-quality and fresh ingredients(Kotler,2016)

Price: The price of the product will depend on the cost of ingredients and operations, as well as the competition in the market. Dracula's Kitchen can consider offering affordable menu options or special deals to attract customers, while also ensuring that the pricing aligns with the overall brand image and quality of the product.

Place: The place where the product is offered is crucial for a food truck. Dracula's Kitchen will need to carefully select locations that are easily accessible and visible to potential customers, while also ensuring that the locations have the necessary permits and permissions to operate.

Promotion: Promotion is important for building brand awareness and attracting customers. Dracula's Kitchen can use social media platforms to showcase its food and engage with potential customers, as well as collaborate with local events or businesses to increase visibility. Additionally, the food truck can offer special deals or promotions to incentivize customers to try the food and return in the future(Khan,2014).

Overall, the 4Ps of marketing are important for any startup, including Dracula's Kitchen Romanian Food Truck. By considering product, price, place, and promotion, the business can develop a marketing strategy that maximizes its strengths and effectively reaches its target market(Brandau,2014).





[bookmark: _17dp8vu]A cash flow forecast for the first 12 months- startup costs cannot exceed £25,000.
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Monthly Cashflow Forecast
Romanian Food Track
Year Ended 31/12/2022

Water rates

Telephone

Utilities

Insurance

Bank charges

VAT/(VAT)

Other taxes

Sundry expenses
Total expenditure

Cash capital payments
Loan repayments
Assets purchased
Drawings

Total capital payments

Total cash outflow

Opening balance
Net cash receipts/(expediture)
Closing balance

134
D E B G H | J K L M N o B
Month Month Month Month Month Month Month Month Month Month Month Month
1 2 3 4 5 6 7 8 9 10 11 12 Total
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

£ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 520 £ 62.40

£ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 30.00 £ 360.00

£ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 1,200.00

£ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 10583 £ 105.83 £ 1,270.00

£ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ -

£ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ -

£ 150.00 £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ 150.00

£ 210.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 10.00 £ 320.00

£ 83416 £ 48331 £ 48203 £ 58103 £ 48073 £ 67983 £ 398.03 £ 1,809.53 £ 1,70853 £ 1,707.53 £ 1,706.53 £ 2,782.03 £ 13,653.31

£ 134.00 | £ £ £ £ £ £ £ £ £ £ £ £ 1,666.80

£15,335.00 £ £ £ £ £ £ £ £ £ £ £ £ 15,835.00

£ - £ £ £ £ £ £ £ £ £ £ £ £ -

£15469.00 £ 13500 £ 136.00 £ 137.00 £ 13780 £ 13800 £ 639.00 £ 140.00 £ 14100 £ 142.00 £ 143.00 £ 144.00 £17,501.80

£16,603.16 £ 92431 £ 930.15 £ 1,039.52 £ 94966 £ 115890 £ 139174 £ 231843 £ 222949 £ 224089 £ 2,252.63 £ 3,341.23 £ 35,380.11
£ 9,806.84 £ 11,426.84 £12,987.44 £14,594.85 £ 16,250.50 £ 17,955.80 £ 19,729.33 £21,573.79 £23,473.59 £ 25,430.38 £ 27,445.87

-£15,103.16 £ 1,530.00 £ 1,560.60 £ 1,607.42 £ 1,655.64 £ 1,70531 £ 1,773.52 £ 1,84446 £ 1,899.80 £ 1,956.79 £ 2,01549 £ 2,075.96

£ 9,806.84 £ 11,426.84 £12,987.44 £14,594.85 £ 16,250.50 £ 17,955.80 £19,729.33 £21,573.79 £23,473.59 £ 25430.38 £27,445.87 £ 29,521.83
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