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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 
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1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on coping methods I applied to improve/develop my resilience and minimise my stress whilst adapting to the role of a police constable. 


There are many factors that contribute to stress accumulation , including not ‘resetting’ stress levels after high-stress calls, burnout from answering numerous back-to-back calls and feeling pressure to move on to the next call quickly (University of Texas, Health Science Centre (2020). Jerath et al (2015) stated deep breathing inhibits sympathetic activity and increases parasympathetic responses, which translates to experiencing less distressing and more positive emotions. I found using ‘Square breathing’ worked best for me. This uses the deep breathing pattern with internal/external breathe retention. It consists of imagining each breath cycle as a square, using a 1:1:1:1 ratio for inhaling, holding in, exhaling, and holding out. This technique allows the body to relax and preserve energy, studies suggest it’s useful for muscle fatigue, headaches, and other stress-related symptoms (Romas & Sharma, 2017).  By applying this, I was able to minimise my stress whilst still attending calls. For example, whilst on the way to calls, I am able to practice my breathing exercises.   


Another method I am currently using, is having a regular sleep schedule. Having never worked shifts before, I have struggled getting my body out of its natural sleeping pattern and adjusting to having to sleep during the day if working a night shift. Sleep is a contributing factor to emotional health. During sleep, brain activity increases in areas that regulate emotion, thereby supporting healthy brain function and emotional stability. Areas of the brain in which sleep increases activity include the amygdala, hippocampus and the medial prefrontal cortex. One example of how sleep can help regulate emotion occurs in the amygdala. This part of the brain, is in charge of the fear response. It controls reactions when you face a perceived threat, like a stressful situation. When you don’t get enough sleep, the amygdala is more likely to overreact, resulting in higher stress levels. Research shows that sleep and mental health are intertwined. Sleep disturbances can contribute to the onset and progression of mental health issues (K. Nunez, K. Lamoreux  2020).

Adapting to the nature of the work has been a challenge, I have faced numerous stressors. I have taken steps to look after my wellbeing to help me deal with these stressors and reduce the impact that these stressors have on me ie. develop my resilience. Resilience is not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing (Kaido Wellbeing (2019). Having support at work has been helpful in developing my resilience. Since starting my tutorship, I have had support from all members of my team. Sharing experiences with people who have been to the same or similar incidents has helped me work through any issues that I have had. 


Throughout my tutorship, I have tried to ensure that I am looking after myself. When I have previously felt stressed, such as in exams, sometimes I would skip meals or not eat enough. This is common for a lot of people as stress is linked to anxiety and there have been several studies showing that increased anxiety can lead to changes in appetite. When someone is feeling stressed or anxious, their body begins to release stress hormones that activate the sympathetic nervous system, and as a result of this release catecholamines (adrenaline and noradrenaline). Noradrenaline has been shown to supress appetite during acute stress, such as revising for exams (Ans, Anjum, Satija, et al. (2018).


In conclusion, I found using a combination of these coping methods has allowed me to develop my resilience and help minimise my stress. Throughout my career, I am going to be faced with stressors however by using the above methods, and ensuring that I keep developing them, I know that I am going to be able to manage them.
 

(Word count: 660)
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be outlining an incident of domestic related common assault that I attended and reflect on how my actions affected the outcome. I am also going to be reviewing the communication techniques that I used and how effective they were. Adding to this, I am going to be explaining any responsibilities that I had in regards to the victims vulnerability and any safeguarding issues.


Whilst on duty, we received a call where a female had been assaulted by her ex-partner. On route, I conducted multiple checks on the address, the victim and her ex-partner. By carrying out these checks, it allows officers to check for any warning markers that could affect how they deal with the incident. For example, the checks showed that the female had a 2 year old child, this is important to know because it means there could be a child present, and we would need to check on the welfare of the child if they were present. Also, that there had been other incidents at this address, and that her ex-partner had been given a warning not to contact her.


When we arrived at the address, the female reported the male had left her house before we had arrived. I conducted a thorough area search before talking to the female because she had disclosed an assault when she had contacted 999. Due to her ex-partner being a suspect and because he left the address recently, there was a good chance that he could still be in the area. However, the area search was negative. 


The female was visibly upset and I could see that she was shaken up by what had happened. To establish what happened, I asked the female a series of open and closed questions. An open question is a question that cannot be answered with a simple yes or no, it requires a more developed answer (Collins Dictionary (n.d). For example, I asked what had happened? Whereas a closed question is a question that implies a yes/no answer or a short phrase. For example, I asked did he assault you? Doing this allowed me to ascertain exactly what offences had been committed. She stated that her ex-partner had shown up at her address, knocked on her door, she had answered it, not knowing it was him. He had then pushed past her into the living room and had assaulted her before leaving the address. 


One communication skill that I used whilst dealing with the victim is called ‘Active Listening’. This was created by Gordan in 1975. Active listening involves three steps. The first element is expressing the interest in the speaker’s message by displaying nonverbal involvement in the form of back channelling (McNaughton et al. (2007). For example, this includes showing the speaker that I am following and understand what they are saying. I did this by using interjections such as “Yes”, “Okay” or “I understand”. I paired this with non-verbal communication, for example nodding my head, making eye, not crossing my arms. 


The second element involves refraining from judgement and paraphrasing the speaker’s message (Garland 1981). As police officers it is important that we remain impartial and unbiased.  People are less likely to talk to us if they think that we will judge them or treat them differently. After the victim had disclosed what had happened, I needed to paraphrase the incident, outlining the points to prove for the offence and clarify if anything else had happened or anything that I should know about, without passing any judgement or coming across as bias. For example, were any further threats made? Where was the suspect now? or Does the suspect have any weapons on them? All of these factors influenced how I would deal with the incident.


The third stage of active listening includes asking questions to encourage the speaker to elaborate on their beliefs/feelings (Paukert, Stagner, and Hope (2004). For example, I asked the victim questions about the relationship, such as When did you break up? How long were you together? And what was the relationship like? All of these questions allow me to build a picture of what their relationship was like and should be added to the victim’s statement if they decided to provide one. Adding to that, it also allows me to identify any previous incidents or issues that could result in him being the suspect for further offences or even suggest where he might go or who he might stay with whilst we were looking for him. The third stage of active listening is also important when victims complete a Victim Personal Statement (VPS).


The victim stated that she would like to make a formal complaint, and was willing to provide a statement. The victim was nervous because her ex-partner had not been located due to him leaving before we arrived. I suggested that the victim have someone stay at the address with her. I considered my options by using the National Decision Model, and decided that it would be better for her to provide her statement at the police station to ensure her safety. The victim didn’t have anyone who could stay at her address with her so I encouraged her to stay elsewhere. Due to our arrest enquiries being negative and because she lived alone, she agreed to this.

I informed the victim of the option to complete a Victim Personal Statement (VPS). A VPS can be given by the victim as well as providing a formal statement. A formal statement is based on facts of what happened, whereas a VPS is strictly how the incident made the victim feel. The VPS shows how the victim has been affected emotionally, physically, financially and psychologically (Gov.uk (n.d). The victim made a VPS and stated that the incident left her feeling frightened and scared to return home. Knowing that he wasn’t in police custody, made her feel nervous and vulnerable. Due to the victim’s concerns, I told her that I could take her to her sister’s address for the night because her ex wasn’t aware of where it was, she agreed. 


Another safeguarding measure that carried out was submitting a Domestic Abuse, Stalking, Harassment (DASH) Questionnaire.  DASH is a risk identification, assessment and management model that that was implemented across all police services in 2009. A DASH questionnaire is completed in domestic incidents because the risk in domestic abuse situations is dynamic and can change quickly (College of Policing). The DASH questionnaire is submitted and then shared with multi-agencies, who then discuss the victim’s case in a Multi-Agency Risk Assessment Conference, which is a regular meeting where agencies discuss high risk domestic abuse cases, and together develop a safety plan for the victim and their children. I also put the victim in contact with the Domestic Violence Unit, who were going to contact her the following day and stay in contact with her regarding updates on the investigation. When dealing with victims, it is important to put the appropriate safeguarding measures in place, to ensure the victims safety and wellbeing.


The Ministry of Justice (2015) created a Code of Practice for Victims of Crime, which sets out entitlements of victims of crime and the corresponding duties of the various agencies, including police and witness care units. For the purposes of the Code, victims of domestic violence are classed as ‘victims of the most serious crime’. This means that they are entitled to an enhanced level of service. This includes being regularly informed with any updates of the investigation, including negative ones. For example, I had to inform the victim that we had not arrested her ex-partner yet due to us not being able to find him. Adding to that, victims must be notified within one working day, or as soon as practicable. This is important because when the defendant is released from custody, informing them of it beforehand gives the victim time to prepare and initiate any protective measures, if needed (College of Policing). I had to do this when I informed the victim that we would be releasing her ex-partner out on bail and told her of the conditions of his bail prior to release of him.


Reassurance plays a major part when dealing with victims. It is important that we reassure the victim because they feel unsafe and scared after the incident and it is important for them to know that they are safe and have support. Another safeguarding measure is a restraining order under the Protection from Harassment Act 1997. This would legally stop the suspect from coming near the victim, her address or even from contacting her. This is used by lots of domestic violence victims because it allows them to feel safer. I also referred the victim to victim services, which is an independent charity dedicated to supporting victims of traumatic incidents in Wales and England. It helps the victim recover from the incident and provides specialised help to support them (gov.uk).


In conclusion, I think that using effective communication throughout the incident, allowed me to effectively ascertain the relevant information needed to establish the offences committed. I also put the appropriate safeguarding measures in place, and reassured the victim that we would continue to carry out the arrest enquiries and update her on any progress.  It is essential to determine the victim’s vulnerability and as a result put the appropriate measures in place to reduce the risk. I also adhered to the relevant codes of practice throughout the incident and ensured that the correct referrals were submitted.


(Word count: 1589)


















Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

In this essay, I will be outlining a suspect interview that I conducted, regarding an incident of common assault, the victim stated the suspect had punched him in the face twice causing swelling and cuts to his lip, leaving the victim on the floor and then driving away. He stated that this was unprovoked. I am also going to be outlining the PEACE interview model and how effective I found the model when conducting my interview. Adding to that, I am also going to be evaluating my performance and the effectiveness of my interview in the investigation process. 


Before conducting an interview, you must be aware of any relevant legislation, such as the Police And Criminal Evidence Act 1984 (PACE). PACE is primarily concerned with the powers and duties of the police, the rights of suspects and the admissibility of evidence. It is important that you are familiar with the provisions of the Codes, and follow them closely when interviewing suspects. Seven codes of practice have been adopted under this act, including Code C – which is the requirements for detention, treatment and questioning of suspects not related to terrorism in police custody. Code C defines an interview as the questioning of a person regarding their involvement or suspected involvement in a criminal offence or offences which, under paragraph 10.1 must be carried out under caution (Gov.uk Code C). In addition to numerous legislation created for the interviewing of suspects, lots of investigative techniques have also been developed to ascertain an accurate account of what happened.


One investigative interviewing method is called the PEACE model, this comprises of five basic steps using each stage to prompt the different phase names of the interview cycle;


The first stage of the PEACE model is planning and preparation. This is where the interviewing officer, which in this incident is me gathers available evidence, and develops questions based on specific topics (College of Policing). For example, it’s important that all sources of material such as CCTV images, fingerprints and forensic material have all been collected prior to conducting the interview. In preparation for an interview, I had to gather any CCTV from the nearby shop, statements from the victim, witnesses and ensure I have the photos of the victim’s injuries to show the suspect. I also used this stage to familiarise myself with the case and the suspect. For example, knowing whether the suspect is known to the police. This could impact how the suspect responds to having to do the interview, because if the suspect has previous dealings with the police that were negative, they might be inclined not to talk to you in the interview. 


The next stage is ‘Engage and Explain’. In this stage the suspect is made aware of why they are being interviewed and what the interviewer wants to talk to them about specifically (CoP). I started this interview by saying “You are being questioned in relation to an incident of common assault”. This informs the suspects exactly what I want to talk about and also shows I’m in compliance with PACE 1984. During this stage, I told the suspect of the allegations that had been made, what evidence I had and what I intended to talk to him about. I also explained the interview process to the suspect and made him aware of his rights, for example to have free and independent legal advice.


The third stage is account, clarify and challenge. In this stage, the interviewer has to get an account of what’s happened from the suspect, clarify what they’ve gone through so far and challenge what the suspect has said (CoP).  I took the suspects account of what happened, clarified with the suspect to make sure I’ve understood everything and challenged him in relation to how his account fits into the facts that I had already established. I used open questions to do this. Open questions are questions that cannot be answered with a simple ‘yes’ or ‘no’  instead require the respondent to elaborate on their points (Dossetto (2020). I used the 5WH method to do this. The 5WH method was created by Thomas Wilson and consists of six open questions; Who? What? Where? When? Why? And How? 


I asked open questions first to get an initial account, then I used closed questions to gain more details about the information I received from the open questions. For example, I asked what happened? This is an open question and allowed me to ascertain a first account from the suspect. Based on the information that the suspect had said I then questioned him on more specific details by asking closed questions, for example I asked the suspect “did you assault him?”. These types of questions are narrow in focus and are usually answered with a single word or a pick from limited multiple choice options (Dossetto (2020). By asking closed questions I was able to establish exactly what crime had been committed and what type of crime. For example, there are numerous different types of assault that differ by level of injury caused such as Battery, common assault, grievous bodily harm etc. It is important to establish which type of assault occurred in order to ensure that the punishment is appropriate. 


Also Active listening assists the interviewer to establish and maintain a rapport with the interviewee. This enabled me to identify topics during the interview therefore, manage the conversation and communicate interest to the interviewee in their account. Plus, identify important evidential information such as the suspects account (CoP). 


In the interview, the suspect told me he assaulted the victim in an act of self-defence because the victim was being aggressive towards him. In addition, to asking a series of open and closed questions it is also important actively listen to the interviewee. Through engaging my active listening skills I was able to obtain that they had both been in the same pub that night and that the victim had been staring at him all night. The suspect states he left the pub and went for a drive with his friend, who was driving. Whilst out driving, they passed the victim, the suspect states the victim was staring at them again. The suspect then stated that he got out of the car to see what the issue was then the victim became aggressive towards him so he punched him twice. He states the victim fell to the floor, and he got back in his friend’s car and drove away. 


Adding to that, this is also the stage that the interviewer can use the sources of material that they had previously gathered in the planning and preparation stage. 	 For example, I showed the suspect an image of the victim’s injuries and questioned him about the injuries that he could see. For example, I asked him did you cause these injuries? This not only allowed the suspect to see the victim’s injuries but also to see their reaction when shown the images and whether they recognise the victim. Adding to that, I read out parts of the victim’s statement to the suspect and questioned him on its integrity. For example, I read out a sentence from the victim’s statement and asked the suspect why would the victim say that?
 

Closing the interview is just as important as any part of the interview (CoP). This is where the interviewer clarifies everything that has been covered in the interview gives them the option to add or ask any questions they have regarding what happens next in the investigation. This is also the stage where any final questions are asked, not only by me but also by the suspect. In this incident, the suspect wanted to clarify that it was self-defence and that he feared for his safety due to his victim’s perceived aggression towards him.


The final stage of the PEACE model is the evaluation stage. As an interviewer, I had to evaluate how effective the interview was. This includes evaluating what the suspect said, how I responded to it and how I performed throughout the interview. The evaluation stage is also where you determine whether any further action is necessary, how their account fits the rest of the interview (College of Policing). In this instance, the suspects account corroborated with the timeline of the incident and with the victims statement in regards to how the injuries were sustained.


Through using Gibbs reflective model, I can identify that although I did use active listening skills to encourage the suspect to give me an account, I could have also paired this with good body language to increase how effective this was. For example, not crossing my arms and facial expressions. Having read Whitbourne’s article on body language (2012) I can see the importance of displaying the correct body language. I think that I could improve my body language whilst in interviews to display to the suspect that I am open, relaxed and comfortable. This would make the interview more effective, less formal and more relaxed next time. It is important the interview environment is relaxed, because the suspect is more likely to allow you to build a rapport with them and as a result there is a greater chance of them talking to you.


In conclusion, I think that I used the appropriate investigative method to conduct my interview because the PEACE method allowed me to effectively conduct the interview, which positively influenced the remainder of the investigation. Although there are other interviewing methods I think that the PEACE model is what works best for me. I am going to continue to use the PEACE model whilst conducting my interviews but also observe other interviewers to try to develop other interviewing skills that I can combine with the ones I already have. 


 (Word count: 1628) 

















Task 4 (Component 2)


Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

In this essay I will be outlining an incident of anti-social behaviour, it was reported that youths were throwing stones. I am also going to be outlining the effect that anti-social behaviour has on the local community and what constitutes effective and appropriate police action. Adding to that, I will be outlining my responsibilities when responding to anti-social behaviour and illustrate what policing values were engaged.


Anti-social behaviour is defined by South wales Police as ‘behaviour by a person which causes, or is likely to cause harassment, alarm or distress to persons not of the same household as the person’. Anti-social behaviour includes criminal and non-criminal conduct. Due to the criminal and non-criminal aspect of anti-social behaviour and whether someone feels alarmed, harassed or distressed by it, there are many interpretations and differing approaches on how to deal with it (Gov.wales (n.d). Examples of anti-social behaviour include rowdy/nuisance behaviour, intimidating gatherings of young people in public spaces, vandalism, graffiti, anti-social drinking, fly-tipping and much more. Anti-social behaviour can also have a huge effect on the community in this essay I will be outlining this. 


[bookmark: _GoBack]As a result of this, I wanted to analyse how many anti-social behaviour incidents were reported to the police in the area that I am currently working in. I found out that the area where I am currently based had 311 reports of Anti-social behaviour from January 2020 to December 2020. Whilst analysing the statistics I could see an increase in anti-social behaviour when Wales first went into lockdown. For example in March 2020 only 11 incidents of anti-social behaviour were reported, however in April 2020, when we went into the first lockdown this number increased to 62 incidents reported (Police.uk). The graph below shows anti-social behaviour incidents reported to South Wales Police from January 2020 to January 2021. As you can see there was a drastic increase in the amount of anti-social behaviour reported from March 2020, which is when the first lockdown occurred (UK Crime Stats).


[image: ]


Over the past few year’s initiatives, campaigns and specific measures have been created specifically to tackle anti-social behaviour. Due to the effect that anti-social behaviour has on the community it is important that the community are aware of these measures and what the police are doing to prevent it. Public confidence in police is one major aspect of policing that we are always looking to increase. The public contribute to lots of investigations such as reporting crimes, being witnesses or even just co-operating. As Sir Robert Peel stated “The police are the public and the public are the police”. This statement signifies the importance of the relationship between British police and the communities it serves (Staffordshire Police (2018).

In this incident, it was reported that the youths were throwing stones at cars as they drove past. On route to the call I phoned the reporting person who lives on the road the youths were on and she was watching them throw the stones. She stated 4 males aged approximately 15 years old were standing on the side of the road throwing stones at cars as they drove past. She stated she didn’t know who the youths were. When we arrived at the address, the youths were no longer there she stated they had run away when they heard the sirens. I informed the female we would conduct a thorough area search to see if we could find them and update her with any progress made. There were no CCTV cameras around however there were other houses, so house to house enquiries could be carried out to identify if anyone else could identify the youths.


We conducted a thorough area search but it was negative. I also conducted house to house enquiries they were also negative. Either the other residents were not home at the time of the incident or they just didn’t notice anything. As a result of this I had to inform the female that there were evidential difficulties in regards to how we could proceed. Anti-social behaviour affects victims and communities in different ways and it’s important they know that we are doing something about it. 


Let’s consider broken windows theory for example. Broken windows theory was created by James Wilson and George Kelling in 1982 that used broken windows as a metaphor for disorder within neighbourhoods. The theory links disorder and incivility within a community to subsequent occurrence of serious crime (Adam McKee (2013).


Broken windows theory had a huge impact on policing throughout the 1990s because prior to the development and implementation of the theory, police tended to focus on the most serious and consequential for the victim, such as robberies and murder. Wilson and Kelling saw serious crime as the final result of a lengthier chain of events, theorising that crime emanated from disorder and that if the disorder was eliminated, then serious crimes wouldn’t occur (Adam McKee (2013). 


The theory suggests that the prevalence of disorder creates fear in the minds of citizens who are convinced that the area is unsafe. For example, the theory suggests that visible signs of crime such as broken windows in old buildings or graffiti that are unattended affects peoples attitude towards the environment and encourages other crimes to be committed because it shows that the area isn’t looked after and that the police aren’t bothered about crimes that occur there. This suggests that it’s not an issue and therefore leads to more broken windows. Eventually, this could lead to bigger crimes such as breaking into the building. Broken window theory states the smaller crimes that are not a priority are the ones that lead to higher levels of crime, such as burglary. Therefore it states the crimes that are perceived as smaller should still be dealt with to prevent further crimes being committed.

Based on the information I had, I had to make effective decisions on how to proceed with this investigation. Police officers make these decisions by going through each step of the National Decision Model (NDM) and identifying the most appropriate option. Below is a diagram of the NDM. As you can see all of the 5 stages are directly linked to the code of ethics which is what all police actions are based upon. I am going to be explaining each individual stage of the NDM and describe what aspects of this incident relate to each stage.


[image: National Decision Model, with the Code of Ethics at the centre]



The first stage of the NDM is gathering information and intelligence. In this stage, the decision-maker defines what is happening or what has happened, whilst clarifying anything relating to any initial information and intelligence (College of Policing (2013). In this stage, I gathered information or intelligence that we had, for example four males, aged approximately 15 and their location. In this stage, you also have to decide what further information you need such as their description from the reporting person so we would be able to recognise them when conducting an area search if they left the location before we arrived. Also their identities so we could talk to them about what they are doing and conduct person checks on them to see if they have any warning markers or information that would affect the outcome of this incident, for example if this has happened before etc..


This leads onto the next stage which is to assess the threat and risk and develop a working strategy. This involves assessing the situation, including any specific threat, the risk of harm and the potential benefits (college of policing (2013). In this incident initially the threat was high due to the risk to drivers driving past the youths throwing stones however when we arrived the youths had gone therefore I still wanted to talk to the boys but now the threat was low because they had stopped throwing the stones. Even though the males had left the area, the female expressed a concern that they would return and display anti-social behaviour again. I had to consider this when I moved onto the next stage.


The third stage involves considering the powers, policies and legislation that could apply in this particular situation (College of Policing (2013). In this stage I had to decide what legislation and powers I had in regards to anti-social behaviour and this specific incident in order for me to decide what action was most appropriate. Alternatively to arrest, there are lots of other methods that can be used to tackle anti-social behaviour such as Anti-Social Behaviour Orders, which were replaced by civil injunctions, community protection Notices (CPN) or Criminal Behaviour Orders (CBO) as punishment for anti-social behaviour.


A CPN or civil injunction can be given by the court if there are reports of persistent reports of anti-social behaviour from the police, council or a landlord. A civil injunction is available for adults and youths aged 10-17. It allows a range of agencies to deal with anti-social individuals quickly before it escalates. Whereas a CPNs cover community protection notices, public space protection notices and closure orders. CPNs are used to tackle place-specific anti-social and criminal behaviour, such as youths hanging around a certain area (Gov.uk (2013).


A CBO can only be given if an individual has committed a crime and can address the underlying causes of the anti-social behaviour through new and positive requirements. Civil injunctions, CPNs and CBOs set out certain rules that the individual must follow or they could end up with a more severe punishment. For example, by staying away from a particular place or by working on improving their behaviour by attending a support group (College of Policing).


Another method to tackle ASB are dispersal powers. This enables officers to require a person who has committed, or is likely to commit anti-social behaviour to leave a specified area and not return for up to 48 hours. All of these were potential methods that I could have used as a police officer when dealing with this incident however there are other solutions that can be put in place by partner agencies. The police work with different partnering agencies in order to take action against offenders, provide support for victims and working with suspects. Partner agencies include housing associations such as registered social landlords, youth offending teams and multi-agency risk assessment conferences (MARAC). MARAC is used to identify and support victims that are most vulnerable to harm (ASB help (n.d). They also liaise with victim support and referrals in place for the victim to receive additional support.   


The fourth stage is identifying options and contingencies. This involves considering different ways to make a particular decision or resolve a situation with the least threat of harm (College of Policing (2013). As police officers it is essential that we are able to consider all potential outcomes and then effectively decide which one is most appropriate. We have to use our discretion to do this.


Discretion is the freedom or power to decide what should be done in particular situation (Oxford Dictionary (n.d). Police officers have to use their discretion when dealing with incidents because an arrest is not always necessary. Certain crimes don’t require an arrest and can be resolved in other ways. Police officers have to use the NDM and their discretion to decide which outcome is going to be most effective. The NDM is used by all police officers and it can be applied to all incidents. The NNDM consists of six key elements (including the code of ethics). Unlike other decision-making models the NDM recognises the need for police decisions to be consistent with the principles and standards of behaviour set out in the Code of Ethics (College of Policing (2013). 


Following the NDM ensures that bias is limited because it breaks everything down and ensures that you are looking at all the factors before making the decision. If there is an area were anti-social behaviour is common sometimes the chances of identifying the suspects are low. As a result of this, some officer’s approach to the incident is bias due to the nature of the call as they know they probably won’t be able to identify them. Situations like this where we are unable to identify the suspects are common however I endeavour to ensure that I adhere to the decision making process in the appropriate way. By following the NDM I am ensuring that I am not bias towards any types of incidents and I use my own initiative to make these decisions.


All options mentioned in the last stage have to be considered in this stage of the NDM to decide what the most appropriate solution would be. Factors such as their age, criminal history, and whether they are repeat offenders are also factors that I considered when making the decision. Due to the males not being there when we arrived I knew that I wouldn’t be able to use my dispersal powers. Also because I didn’t know the identity of them and there was no CCTV or any other witnesses I was unable to issue a CPN or a CBO. As a result I was limited in what I could actually do in regards to the investigation. However, due to the female expressing concern they would return, I decided to inform the Neighbourhood Policing Team of this so they could check in on the female whilst they were around the area on patrol. I also added the area to the BCU patrol strategy to have increased presence of officers in the area, even if it’s just driving around. This would stop any gatherings and ensuring they wouldn’t return to the area to cause anti-social behaviour.


The final stage of the NDM is take action and review what happened. It is important as police officers to understand that were not always going to be able to find and arrest people who have committed crimes, even though we’d like to. For example in this incident we were unable to identify who the suspects were and due to no CCTV or any witnesses I had evidential difficulties in regards to what I could actually do. However, it is important that victims/ witnesses are still reassured and that they feel like we have listened to them. In this incident, I added the location on to the areas patrol strategy so that there would be more police presence in the area. This is also a preventative measure because more police presence equals less chance of someone committing a crime in the area. This showed the female that I had listened to her concerns and created solutions to make her feel safer. Also by having a neighbourhood policing team it makes residents in the community feel safer because they build positive relationships with them and reassure them. 


In conclusion, the anti-social behaviour incident was acted upon in a timely manner and the action taken based on the circumstances was the most appropriate. I think that my response to the incident was appropriate and effective at the time. Also, to further support the reporting person, the community and prevent it from occurring again I linked with other departments within the police force, such as the neighbourhood policing team and PCSOs. Adding to that, I also have the opportunity to link with other partner agencies such as MARAC and youth offending teams if the situation was to reoccur. Following the NDM meant that all the decisions I made were effective and dealt without bias. Furthermore, having support from the community is essential when dealing with anti-social behaviour. It is important the people in the community feel they are being taken seriously and that we are doing something about it. In this incident although I couldn’t identify the youths, I made neighbourhood policing teams aware of it and added it to a patrol strategy for increased presence. This acts as a deterrent to youths committing anti-social behaviour in the area and reassures the victim.
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