   
Slide 1b - Introduction - 
I chose to design a marketing plan for cafe crumbs because although already fairly popular
remains loads of potential -  ideal location no info but earliest review on TA is 2014
outdoor seating but no cover. an awning - so often rains limiting seating to indoors. more space and make the cafe appear busier, attracting more attention from passers by.  A regularly busy cafe speaks for itself when it’s in full view at such a popular spot for shoppers to pass through. Their prices are on a similar level to competitors - good chance of maintaining customer- if inviting atmosphere and make themselves more visible and known. 

2 - big on community but not so big on promoting this.
independent local community, selling homemade foods using locally sourced ingredients.-  They also sell local products CRWST. selling point for many customers - franchises - higher up supplier management for mass consistency across branches. Utilizing social media to show the public where the source their ingredients, why they choose these, what it supports etc would be great for engaging the community in the business operation. -  More presence on social media - polls - preferences. events during quieter periods or after typical trading hours or occasions opening as a community hub space for smaller gatherings - autism hours ? 

Slide 3 
discoverable on social media- no regular posts. More promotions of what's available, upcoming recipes and even hosting events could get their business more recognition and engage the community. - Small scale loyalty cards for hot drinks goes a long way in creating customer loyalty. incentive of a “tenth coffee free” loyalty card, make it their regular stop, buying cake or a lunch while there. become more familiar with “the regulars'' knowing some by name and getting to know their orders. Recognition and feeling acknowledged are important in building a relationship customers feel connected and valued. 

Slide 4
Neither page has any information about opening times in the bio or page info and they prioritize photos of just the food with little else going on in the photos.-  no photos of the cafe's front, or photos of the cafe busy with visitors. Having more warm welcoming photos of the cafe's atmosphere, busy periods and happy customers will create a more positive connection with the viewer than just images of food, however good the dishes may look there needs to be diversity to balance their page.
relies a lot on its known reputation and word of mouth Promoting themselves more on social media - expand their reach -allow engage more in the community.

Slide 5
Tripadvisor with 38 reviews. 23 of the 38 reviewed it with a 5* excellent rating. 3 reviews in a row reference the Quiches they sell as “amazing”, “fantastic” or “superb”. On the overview - “vegetarian friendly” still no opening hours 
Been belore - generous portions,. The staff often referenced in 5* reviews as “very friendly and welcoming” previous comments from 2016 and around this time “ and they always make[them]uncomfortable as though it is too much trouble to serve” and that when they went back to some work colleagues, they have said the same thing from their own experience. Tripadvisor and similar sites are a great way to get reliable feedback from real visitors, and having positive reviews gives future visitors a better impression of what to expect when visiting. Anyone not local to the area who is visiting may look at tripadvisor reviews for recommendations on places to eat and the best rated will show first, especially if filtered by reviews, which many will do. While looking through reviews I noticed the owners have not engaged with any comments on any platforms. It may inspire more confidence in potential customers, if negative reviews were responded to with acknowledgement of the feedback and suggested action.

Conclusion
Although they are successful as a business and evidently popular by reviews. If they are looking to expand and be more engaged with the community, they need a better and more diverse presence on social media platforms. Ist free, most people are on it so its not necessarily to target specific demographics, although it can certainly be used in this way. 
One or 2 posts a day is all that's needed to boost presence and keep the public informed about what's going on in the cafe and what to look forward to such as a new cake being trialed with exciting new flavors, or a new sandwich only available for this week or small promotions such as this.
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