ak  [TaskMame Duation S nksh
Half 2, 2025 Half 1,2026 Half 2, 2026 Half 1, 2027 Half 2, 2027 Half 1, 2028 Half 2, 2028
9 Mok tlalslolnlply[Flmlalmlys/als|o/mlplr|Fmlamisfr[a/slolnlpls/Flmlalmls/sfals]|o
1 n Maichstick Arena 480days  Wed04/12/24 Tue06/10/26
2 ™ RIBA Stages 0 Mdays  Wed04/12/24 Tue3L/12/24
3 - Project Qutline { Ohjectives 2 wks Wed M/12/24 Tue 17/12/24
4 - Feasibility Study Awks Wed 4/12/24 Tue 31/12/24
5 = FRIBA Stoges 1 Fdwys  WedD/W/ZS Tue 180/
6 '~ Development of Project Brief Twks Wed 01/01/25 Tue 21/01/25
7 » BIM Execution Plan {BEP) {BIM}
& Y Setup of Commaon Data Fnvironment
{coE} {Bim}
9 - Site Analysis 2 wks Wed 22/01/25 Tue M/02/25
10 - Cost Estimates 1wk Wed 05/2/25 Tue 11/02/25
n ) Outline Project Programme 2wks Wed 05/02/25 Tue 18/02/25
2 L} RIBA Stnge 2 10doys  Wed19/02/25% Tue 0403/
13 - Client Presentation 1wk Wed 19/02/25 Tue 25/02/25
4 Y Information Requirements
Documentation {BIM}
15 » Plan Mode| Coordination meeting {BIM}
16 F Define LOD requirement s for different
stages (BIM}
7 - Cost estimate for Project 1wk Wed 26/02/25 Tue (M/03/25
3 = RIBA Stage 3 Wdays  Wed(5/03/75 Tum08/04/25
19 L] Technical Design development 2 whs Wed 05/08/25 Tue 1B/15/25
20 » Mode| Go-ordination review {every
Thursday) {BIM}
21 Application for Planning Permission 2wks Wed 05/03/25 Tue 18/03/25
2 » Maonthly Model Federstion Review {(every
Aweeks} (BN}
23 Health & Safety Development Fwks Wed 19/03/25 Tue 0B/0M/25
24 » Clash Detedtion: Architecthural vs
Structural {BIM}
25 F Clash Detection: MEP vs
ArdhitecturalfStructural {BIM]
6 - RIHA Stage 4 ABdays  Wed5/04/25 Fi 13/06/25
27 ™ Detail ed technical drawings Gwks Wed 05/04/25 Tue A)/05/25
28 ) Asset Classification {BIM}
29 - Finalise Spedfication Fwks Wed 21/05/25 Tue 1/06/25
30 F Asset Data Population (BIM}
k1l ) Tender Doouments Iwks Wed 21706525 Tue 10/06/25
32 - Building Regulations Idays Wed 11/06/25 Fri 13/06/25
33 »* Asset Regi ster Deve lopment { BIM}
34 ™ RIBA Stage 5 339days  Monl6/06/25 Fri02/10/26
35 ) BiMkiosk setup and training {BIM}
36 » RF system implementation {BIM}
37 - Site Setup 2wks Mon 16/06/25  Fri 27/06/25
38 ) Ground Remediiation S days Mon 30/06/25 Man10/11/75
39 - Borehole Drilling and Ground Testing 6 wks Mon 30/06/25 Fri 0B/08/25
40 - Excavation for Flood Prevention Swks Mon 11/08/25 Fri 12/08/25
. ™ Flood F i {Dvai Awks Mon 15/09/25 Fri M)/ 10425
ete}
42 - Sewer and Water Supply Installation 4 wks Mon 13/10¥25 Fri 711725
3 * Ground Remediation Sign off Odays Mon 10¥11/25 Mon 10411125
“ - Foundation Works 35doys  Monl0f11/25 Man29/12/%
45 - Pile Foundstion Installation 5 wks Mon IM11/25  Fri 12/12/25 1 2, 3 5ite Mamager, 4, 5.Pile Plaat [1]
46 - Pile Cap Installation 1wk Mon 15/12/25 Fri 19/12/25 1.6 2.Gn 3 4 5.File Plant [1]. Site Manager
a7 n Foundation Curingand Preparation 1wk Mon22/12/25 Fri 26/12f25 1 3 4. 5 Site Mamager
48 Py Foundations Sign off Ddays Mon29/12/25 Mon 29/12/25
49 - Superstructre Construction 130days Mon259/12/25 Man25/06/26 1
50 " Ground Floor Golumns and Beams Awks Mon 29 12/25 Fri 23/01/26 Mamager Steel erecior 1,5teel erector 2,Steel erecior 3.Steed erector 4.Crane [1]
51 - Ground Floor Slab installation Iwks Mon 260026 Fri 13/2/26 1 2 3,Site Manager 4.Crame [1].Comcrete [1]
52 F Ground Floor Superstructure Signoff  0days Mon 16/02/26  Mon 16/02/26
52 - First Floor Golumns and Beams Awks Mon 16/02/26 Fri 13/08/26 Mamager Steel erector 1,Steel erector 2, Steel evector 3, Steal erector 4. Crame [1]
54 L First Floor Slab Installation Iwks Mon 16/05/26  Fri 06/04/26 Comcrete Comcrete 2Conarete 3 Site Mamager, Crame [1],Concrete [1]
55 Py First Floor Superstructure Sign off Ddays Mon06/04/26  Mon DG/M/26 % b&/n4
56 - Second Floor Columns and Beams Awks Mon0G/04/26  Fri N/05(26 —'rC--n'h 1.Comcrete 2 Concrete 3 Site Mamager Crame [1]
57 - Second Floor Slab Installation Iwks Mon 4/05/26  Fri 22/05/26 Comerete 1,Concrete 2 Comarete 3 _Site Mamager,Crane [1],.Conarete [1]
58 P Second Floor Superstructure Signoff — 0days Mon 25/05/26  Mon 25{05/26 %Eﬂﬁ
59 - Roof Columns and Beams Iwks Mon 25/065/26 Fri 12/06/26 15ih Masager, Steal erector 1.5teel erector 2, Steel erector 3,Steel erector 4,.Cane [1]
60 - RoofSlab Installation 2wks Mon 15/06/26  Fri 26/06/26 Site Mamager, Crame [1] Concrete [1].Comorete 1.Concrete 2 Comarete
61 Py Roof Works Superstucture Sign off Ddays Mon 29/06/26 Mon 29/06/26 20/06
62 L] Roof structure 15days  Mon2S/06/26 Mon20/07/2%6
62 - Hydrutherapy Suite Installation 3wks Mon 29/06/26 Fri 17/07/26 MI&E Swh 1.Site Momager, Specialist Sub 1 Specialist Sub 2 Crame [1] Joimer 3
64 - Wellness Suite Installation Iwks Mon 29/06/26  Fri 17/07/26 Crame [1].5pecialist Sub 3_Joimer 2, MSE Sab 2 Spedalist Sub 4. Assitaat Site Masager
65 P Roof Fit-out, Specialist Equipment Sign 0 days Mon 207/26  Mon 20/07/26 20/07
off
66 - Extemal and intemal Works S4doys Mon20/07/26 Fri02/10/26
67 - External Timber Panel Installation 19days  Mon2V0//26 Thu 13/0R/26 Cadiding Sub 1,Cladding Sub 2. Cadding Seb 3 Site Masager, Crane [1),5c flolding[1]
68 P External Cladding Sign off Ddays Fri 14/0B/26  Fri WiR/26 %wm
69 - Hectrical and Plumbing Installations 2 wks i 14/0B/26  ThuZ7/R/26 MSE Sub 1,MEF Seb 2 Site Masager
0 n HVAC Installation 2 wks Fi 14/0Rf26  Thu27/08/26 Crane [1]. Hesting Engineer 1. Hexting Engincer 2 Hexting Engincer 3 Assitant Site Manager i
n Py MEE and Heating Sign off Ddays Fri 2B/08/26  Fri 2B/08/26 283
T2 - Ground Floor Fit-Out {Calé} 2 whs Fri 2RAR/26 Thu 10/08/26 llhh Emgimeer 1_Jomer 1 MA&E Sub 1 Site Manager Specialist Sub 1_Specialist Sub 4. Cran
3 3 Café Sign off Ddays i 1/08/26  Fri 1/iB/26 /o9
74 n First Floor Fit-Out {Gym} 2 wks Fri ZR/IB/26 Thu 10/08/26 Assitant Site Manager, Crane: [1], Heating Engineer 2, Jomer 2 ME&F Sab 2 Spedalist Sub 2
] - Second Floor Fit-Out (Studio} 2 wks Fi109/26  Thu24/09/%6 IIQ“E [1],Heating Engimeer 3, Joimer 3 Site Manager, Specialist Sab 4, M&F Sub 1
76 F Gym and Studio Sign off Odays Fri 25f08/26  Fri 250826 =/09
7 ™ Roof Fit-Out {Wel Iness/Hydrotherapy} 2 wks Fi11/8/26  Thu24/08/26 Assitant Site Manager, Clad ding Sab 1,(ladding Sab 2,Crase [1].Heating Engineer 1 Joimer
8 Py Roof Fit-out Signoff Odays Fri 25/08/26  Fri 25/09/26 i /00
] - Final Testing and Gommissioning 1wk Fri 25f08/26  ThuO1/1y2%6 " Assitamt Site Mamager Heating Engimeer 1. Heating Engimeer 2 Site Mamager. = ol
80 P Practical Gompletion Reary Odays  Fi/A/%6  FriD2/1Y26 «+[ 020
81 = RIBA Stnge 6 Fdays Fii 2f10/2%6  Tue06/10/26 [
82 ™ Handover T days R Tue 061V " Assitamt Site Manoger, Project Masager, Site Masager




