Beliefs, Attitudes and Values

Definitions
Beliefs – A belief is an idea a person holds as being true and it is an important part of our identity. Beliefs may be religious, moral or cultural. (Primmer, J. 2008) Example: there are religious beliefs that might forbid their practitioners to eat certain food types or to touch alcohol – might clash with some organizational requirements. 
Values – Values are standards or qualities that a person or a group hold in high regards. Values can influence our judgements, the decisions we make, and it can guide the way an individual lives – can become a lifestyle. Amazon’s main value is its customer care focus or customer obsession. It claims to be driven to provide the best customer care possible, focusing less on the competition. Another value which is in high regard at Amazon is that it promotes ownership throughout all its business sites. Example: At the Amazon Fulfilment Center in Avonmouth, UK – there has been introduced for the first time in Amazon history the concept of job rotation – employees are required to be trained to at least 2 process paths so that they can be available to work in different areas thus covering the site’s needs. Ownership in Amazon plays a major part also in what regards the safety aspect – nobody is above safety and employees are encouraged to respect and enforce safety protocols throughout their workday. Amazon holds its values in such a high regard, that, they are considered not only as guidelines, but strict rules that need to be respected. (Bezos, 2019)
Attitudes – Attitudes are derived from our values and beliefs. It refers to the way we behave towards others, the way we react/behave towards people/objects. Attitudes can be cognitive (what we believe), affective (feelings), behavioral. (Perloff, R.M 2016) Being the largest online retailer, Amazon has an open attitude towards religion diversity, allowing its employees to freely express their beliefs. Another important attitude that is present at Amazon is its policy against racism – strict policy that if not adhered to will lead to immediate dismissal. 

Organizational benefits for beliefs, attitudes and values

A case study from an article the Journal of Change Management, 2001, showed that if a company adopts a set of intellectual values, there will be significant benefits to the company and its employees. In the research, a company called Sellotape experienced a growth in profit from 3 to 10 per cent over three years, and more important, the surveys showed that employees found their working like improved because they were encouraged to take responsibilities for their own actions. The combined self-achievements and company success led to effective teamwork and high morale throughout the employees. 
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