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This reflective account discusses how major career development models have facilitated my professional growth as an Airbnb Supervisor and influenced my goal to begin my own business. Through Rolfe's Reflective Cycle, which encourages reflection through the What?, So What?, and Now What? stages I will analyze the real-world application of three models studied as part of the Professional Career Development module: SMART Goals, SWOT Analysis, and Johari Window. SMART goals, Specific, Measurable, Achievable, Relevant, and Time-bound, are a structured approach to successful goal setting. SWOT Analysis provides a systematic method for evaluating Strengths, Weaknesses, Opportunities, and Threats, improving self-awareness and strategic planning (Gallagher, 2022). The Johari Window enables greater understanding of self and better communication by examining known and unknown personal qualities (Cottrell, 2021). In the Honey & Mumford Learning Styles Test done during class, I am a Pragmatist, indicating I learn best by using ideas in practical situations. Within my current position at Airbnb, where I oversee a team of 8 employees and schedule cleanings for 15+ properties per week, these models have assisted me in boosting team productivity by 20% over the last 3 months and lowering complaints by 35%. This reflection will show how this type of learning has increased my employability skills and will guide my entrepreneurial path.
[bookmark: _Toc199993007]Rolfe’s Reflective Cycle- WHAT?
In the Professional Career Development module, I have enhanced my knowledge of how formal models can facilitate individual and professional development. The course presented some critical frameworks that I found especially useful for my job as an Airbnb Supervisor, where I coordinated a team of eight cleaners and managed the cleaning and preparation of more than 15 Airbnb properties in Cardiff. During the Personal Development Planning (PDP) lectures on self-awareness, reflection, and Career goal-setting, I discovered tools that have proven relevant in my ongoing work environment.
The first model that immediately appealed to me was the SMART Goals model (Specific, Measurable, Achievable, Relevant, Time-bound), which was presented in the lecture on Career Goal Setting (Dweck, 2017). SMART goals provide specificity in setting professional goals and dividing them into workable steps (University of California, 2016). In my role as a supervisor, where we strive to achieve a customer satisfaction rate of over 4.8/5 on Airbnb, using SMART goals has enabled me to establish quantifiable weekly goals for my team members, such as decreasing guest complaints by 10% in three months, which we effectively achieved.
During the lecture on Reflection and Self-awareness, we studied the Johari Window, which emphasised the value of open communication and feedback to improve people’s relationships (Robertson, Hooley and McCash, 2020). This framework taught me the value of minimising my “blind spots” as a supervisor and seeking constructive feedback from my team. Following monthly team feedback meetings, I observed an improvement in team morale and teamwork, resulting in a 15% increase in task completion efficiency.
SWOT Analysis fell within Personal Development Planning (PDP). I undertook a personal SWOT analysis during the exercise, listing my strengths (organisation, leadership), weaknesses (limited formal business knowledge), opportunities (this Level 4 qualification), and threats (competition within the cleaning industry). This analysis was essential in informing my career planning, particularly as I plan to establish my own cleaning and property management company. By identifying my gaps, I have begun taking fundamental accounting and marketing workshops in conjunction with my professional development objectives.
Generally speaking, the models learned in class have provided me with systematic tools to ponder, plan, and execute enhancements both in my current job and towards my entrepreneurial goals. These learnings have had a concrete impact on managing my team members, setting goals, and navigating professional development(Willgerodt et al., 2020).
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Looking back on the learning achieved in this module, I appreciate how these models have already begun making a valuable difference in both my current work as an Airbnb Supervisor and my career path towards becoming a business owner. Before attending the module, a large portion of my management was instinctual; I did my best and managed my team according to my expectations. However, the use of systematic models, such as SWOT Analysis, SMART Goals, and the Johari Window, has given me greater clarity, strategy, and self-awareness in my leadership style.
Filling in a personal SWOT Analysis in the Personal Development Planning (PDP) lecture was an eye-opener. I listed leadership, organisation, and customer focus as strengths, which reinforced my CV profile as a conscientious and forward-thinking team leader. However, I also recognised weaknesses, such as limited formal business awareness and sometimes failing to delegate effectively. Opportunities were this Level 4 course and the increasing demand for high-quality Airbnb management services in Cardiff. Identifying these gaps inspired me to begin studying online business finance courses and to try delegating more responsibility to my more senior cleaning staff. Two members of staff have since taken on more responsibility for stock control and property inspections, allowing me to focus on strategic improvements.
The SMART Goals model learned during the Career Goal Setting lecture has changed how I establish team goals. Yesterday, goals like “keep customers happy” were too general. Today, I develop specific, measurable goals,“Maintain a minimum 4.9/5 customer cleanliness score for all properties in two months.” I clearly explained this goal to the team, tied it to monthly performance reviews, and monitored progress. In six weeks, our overall rating climbed from 4.7 to 4.9, a performance boost that also enabled us to keep high-value customers and become superhosts on the Airbnb website. Second, making SMART personal objectives has added consistency to my long-term career planning for establishing my own business.
The Johari Window, helped appreciate how openness and feedback can enhance team dynamics (Bell, 2022). Initially, I believed I was approachable, but feedback revealed that some staff found me too focused on task completion and less on team wellbeing. In response, I introduced monthly one-on-one feedback sessions and weekly team meetings, where staff can share their ideas and concerns. This minor adjustment led to more open communication, improved relationships, and increased morale.
These experiences have greatly enhanced my self-awareness. I can now see how my leadership style affects team dynamics and customer results. I have also developed greater confidence in providing and receiving feedback, leading meetings, and establishing clearer action plans. These improvements not only serve my existing team but also position me well for the challenges of owning my own business, where leadership, planning, and communication will be essential.
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In the future, the knowledge I have acquired from the Professional Career Development module will directly influence my future ambitions, particularly as I strive towards my final aspiration of establishing my own cleaning and property management company in the next 18-24 months. The use of SWOT Analysis, SMART Goals, and the Johari Window will continue to inform my growth, enabling me to develop the leadership, planning, and communication skills required for successful entrepreneurship.
My Personal Development Plan (PDP) now has set milestones that match this business objective. I have set a SMART goal to achieve a Level 3 Accounting for Business qualification by March 2026, aiming to improve my financial management capabilities — a weakness identified in my personal SWOT analysis. Furthermore, I strive to develop a comprehensive business plan and secure early client contracts by July 2026, thereby establishing a solid foundation for launching my business. These objectives will be supported by a monthly review mechanism, ensuring I stay up to date.
Regarding employability skills, I will continue to develop my communication and leadership skills. Having seen the positive outcomes of the monthly one-on-one feedback meetings initiated after learning about the Johari Window, I intend to implement a similar approach in my future company, ensuring open communication with employees and customers. I have also promised to participate in quarterly leadership seminars, the first of which is scheduled for October 2025, to develop further my capacity to manage teams effectively. My goal is to maintain a 90% or greater staff retention rate during the first year of business operations, a goal based on the value of morale and unity of the team that I have experienced in my current role as an Airbnb Supervisor.
To develop resilience and flexibility, I have become a member of a local small business networking group, where I attend monthly meetings to gain insights from successful business owners and benefit from their collective experiences. This will prepare me to anticipate problems, find innovative solutions, and continue to grow, all of which were highlighted in the Growth Mindset and Resilience lecture.
Lastly, this disciplined, thought-out process is in total harmony with my ultimate desire to become a business owner. The frameworks I have studied are not theoretical abstractions; they are fundamental tools that I am now applying daily to propel my professional life forward. Through ongoing reflection, establishing SMART objectives, examining my progress using the SWOT analysis, and maintaining open communication with the Johari Window, I am confident that I will be well-equipped to start and sustain a profitable business within the robust hospitality and cleaning sector.
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Through reflecting on learning with Rolfe’s model, I have been able to identify how the strategic use of career development models can change professional practice. The application of SWOT Analysis, SMART Goals, and the Johari Window has refined my planning, communication, and leadership skills in my current role as an Airbnb Supervisor, providing a strong foundation for pursuing my entrepreneurial aspirations. The models have enabled me to transition from being a reactive to a proactive leader, with quantifiable improvements in team effectiveness and customer satisfaction. Most importantly, they now form the centre of my Personal Development Plan as I move forward to establish my own property management and cleaning business. The Professional Career Development module has instilled in me a reflective, disciplined approach, so I will constantly review and adjust my tactics according to changing industry needs. I am committed to ongoing learning and will continue to utilise these models to achieve long-term business and sustainable career development.
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