                                Introducing the modern workplace

Introduction –
In this essay I will talk about the structure and culture of the organisation myself and the group have been involved with this semester which is ‘Faith in Families’ and how these factors contribute to the organisations performance. There is a strong sense of culture within the organisation as they all share the same values and goals, for example their goal is to make the local community a better place and provide kids with less financial support the chance to engage in fun games or even just have someone to talk to. This helps the organisations overall performance in a positive way as it is vitally important that you’re on the same page and are working towards the same thing. Career cast says that this is one of the many keys to a great corporate culture ‘’For job seekers and managers alike, organisational culture is of greater importance than many people realize. If you’re looking for new opportunities, for example, would you want to work for company whose mission and values you don’t respect? ‘’ 

Structure- 
I will now go on to talk about the different types of structure and the strategies used by Faith in families ranging from the essence of structure to the organisational structure. There is an appropriate structure put in place where there is not one manager or team leader rather a team working towards the same goal. I believe that this affects the organisation in a positive way as there is no issues with authority and everyone can be treated the same way, this will also affect the team’s moral in a positive way and could lead to better team unity.   ‘’Organisational structure is particularly important for decision making. Most companies either have a tall or flat organisational structure. ... The reason is that employees in extremely small organizations have numerous responsibilities, some of which can include multiple functions.’’ Faith in families have a flat organizational structure the reason being that they are a small organisation and they hand out the responsibilities accordingly to different members of staff. Something to consider is that it is perfectly normal for small local businesses to not have strong organisational structure as they prefer it this way and believe it works in their favour, Chron says that… ‘’It is common for small businesses to lack a solid organizational structure. All employees in start-up companies can be required to perform a range of tasks outside of their official job descriptions, and a good number of employees in start-ups have generous leeway in making decisions’’  On the other hand, it is important to have organisational structure in place before your company grows so large that the work place becomes unwieldy. An appropriate structure can facilitate the attainment of goals and objectives. By holding weekly meetings to discuss how these goals and objectives can be achieved you can see how strategy plays an important part in the structure of the organisation, strategy and structure go hand in hand and play a vital role in the success of the organisation. ‘’An organization’s strategy is a plan of action aimed at reaching specific goals and staying in good stead with clients and vendors.
On the other hands, an organization’s structure is the way the pieces of the organization fit together internally.’’ Although there are no manager/team leaders allocated within the organisation my research shows me how important management is within most businesses, because there is no hierarchy doesn’t mean that their cant be an effective structure. One advantage to an effective organisational structure is easy and clear communication as employees have a better understanding of who they must deliver information to and when is best to do so, it also just helps simplify a lot of tasks for employees, Chron says ‘’Organizational structures clearly state who reports to whom. A subordinate cannot report directly to the manager before communicating with his immediate supervisor. This simplifies the work of executive employees so that they are not overwhelmed by the activities of the firm.’’ It’s also debated whether the right organisational structure put in place leads to better employee performance, I have found that it can change based on the employee and what type of person they are rather than the structure put in place, for example on one hand there are certain people that would much prefer answering to a ‘boss’ or ‘team leader’ and be giving various jobs to be done which a supervisor will manage them through completion and they have someone to report back an forth to.  On the other hand, some people just don’t like being told what to do simple, they would rather answer to nobody and feel a sense of pride working for a company that values its employees wishes and beliefs equally. It’s easy to think that an organisation with no management would struggle but it is important to understand that they do have certain people that complete certain tasks, this flat organisational structure being in place allows the company to focus on its employee’s strengths, so rather than being assigned different tasks every so often that don’t allow you to really develop it allows them to use their strengths every day, Gallup news says... ‘’ One cornerstone of great management is focusing on employees' strengths. Employees who use their strengths every day are six times more likely to be engaged in their jobs and more than three times more likely to report having an excellent quality of life than those who don't, as Gallup research shows. Workers who know their strengths are 8% more productive -- and teams that focus on strengths every day have 12.5% higher productivity.’’ Throughout my research over the past few weeks I have found that there a few key components to having an effective organizational structure and what helps establish that. No matter what structure you have in place it is vitally important that your employees are happy as this just generally leads to better results and customer satisfaction Chron says, ‘’High morale holds an organizational structure together. With high morale, productivity is elevated, and employees offer new ideas to help increase efficiency’’ this has proven to be true throughout my research on structure today. I have also found that it is key to have a strong organisational structure in place and how important that is, I understand after what I’ve learnt in the past weeks that a solid structure is vital to the success and that businesses would find it much more difficult to progress without a solid structure in place Mobe says ‘’An organizational structure is the backbone of your company. Without a solid structure, your company success will be much more difficult.’’ In conclusion the organisational structure in place at faith in families is an effective one and focuses on employee happiness and morale, and this contributes to the organisations performance in a positive way. Although it isn’t your typical organizational structure, it works perfectly for Faith in families and what there hoping to achieve now. This is an email response from someone within the organisation when they were asked what’s it like to work for Faith in families… ‘’ Working for FIF is amazing! No two days are ever the same, with individual’s personal circumstances changing rapidly we work with a host of partner agencies to provide the best support packages possible. Working as you do can give you the lowest lows but also the highest highs ‘’ After hearing this and seeing it first hand for myself you can see the job they do can be very rewarding and how that the organizational structure they have in place is beneficial to themselves as there mission statement is to strengthen the communities and inspire, believe and succeed. 

Culture – 
I will now go on to discuss the culture within the organisation and how it effects and contributes to the organisations performance. It is important to understand what culture is and how it can affect any business, there are several different definitions for culture but the one I found most relevant was... that culture is "that complex whole which includes knowledge, belief, art, law, morals, custom, and any other capabilities and habits acquired by man as a member of society." Make what u want of that but there is no denying that culture is something that has been around for years and impacts everyone all over the world. There are many different meanings of culture and that is why it can be difficult to fully understand the concept of culture, but from the information I have gathered that almost every definition comes back to ‘’the set of attitudes, values, beliefs, and behaviours shared by a group of people, but different for each individual, communicated from one generation to the next.’’ And that is relevant within the organisation myself and the group have been involved in as they all share the same values and beliefs which was clearly demonstrated in the organisations structure, they value their employee morale and helping the local community very highly, they also share the same beliefs this is clear to see from a mile off. They wouldn’t be a part of a project like this if their beliefs weren’t that they could make the local community a better place and they didn’t really want to offer help to young and deprived kids within the community.  It also important to understand that there are different types of culture, there is national culture which would be relevant to Faith in families and other UK companies and practices, there is also international culture and organisational culture. There are 3 ways of which you can identify culture the first being artefacts objects and other visible things, secondly there is espoused beliefs and values so that reflects original values and standards, and finally basic underlying assumptions unconscious taken for granted beliefs and values: these are not visible but implicit the last on being the most important. There are several ways and things that can happen to can effect corporate culture and make it change.   ‘’Corporate culture is the amalgamation of values, vision, mission, and the day-to-day aspects of communication, interaction, and operational goals that create the organizational atmosphere that pervades the way people work.’’ Within Faith in families the employees can impact this as they have a say in almost everything that takes place within the organisation and although a change in corporate culture doesn’t look likely it could happen depending on the employees. The customers can also play a massive part in this as well as can the environment, if the customers demand was all of a sudden different and people of various different cultures and backgrounds started using the practice which is currently happening within Faith in families, then of course it could lead to change in corporate culture which could affect the organisations performance in a positive way as it is vitally important to meet all your customers needs and value and respect there beliefs. ‘’A dysfunctional corporate culture can negatively affect customer service and your business's reputation, but a healthy, positive culture can improve your relationships with your current customers and might even help you attract new clients.’’ It is clear to see that the customers play a vital role in the company’s culture and that they are valued very highly. It is interesting that an important feature is that it is learnt and not inherited, and it is also shared therefore it exists in groups and societies, understanding organisational culture can be very key to an organisations success as it can be used to develop meaningful strategies. Another type of organisational structure is task culture which is obviously job or project orientated, which would have involved bringing the right people and resources together to complete the task as part of a team. Then on the other hand there is the Person organisational structure, where the individual is the central focus and the structure exists to serve them. Individuals have complete independence. To get a better understanding of the culture at Faith in families it is important to know the background of the company and what it intends to do as an organisation. After meeting with a Faith in families’ employee and working closely with them I have gathered this information, Faith in families started in 1999, it started due to the children’s society stopping all services in Wales and the need in the community being so vast. The church in Wales stepped in and placed different parts of the work the children’s society had been doing in different dioceses was tasked with providing family support- Faith in families was set up as a charity and has been working with vulnerable children, young people and families ever since. Between now and then the organisation has obviously gone through several changes and transitions, for example changes in corporate culture, international culture with Britain leaving the Eu and organisational culture which is always changing and adapting with the modern times. Within Faith in Families the organisational culture they have in place where employees are considered vitally important to the company and its growth, definitely effects them there performance in a positive way as we have seen throughout the course of my research and takes us back to how important  the organisational culture is in regards to job satisfaction and employee morale, ‘’An organizational culture where employees are considered an integral part of the growth process of the organization fosters employee commitment towards the organization. They align their goals and objectives with those of the organization and feel responsible for the overall well-being of the organization. As their efforts are in turn appreciated by the management and suitably rewarded, they have immense job satisfaction.’’  As previously mentioned the mission statement at Faith in families is to strengthen the communities and inspire, believe and succeed, after my research today I have found that all forms of culture are beneficial and play an important role in an organisations success as it can improve performance by motivating employees, getting them to come together as a team to reach a specific vison or goal that benefit the company.  ‘’If you don’t at least keep pace with a strong culture and find a way to differentiate yourself, you’re going to fall behind.’’ It is said that in today’s economy that corporate culture plays a bigger role than ever before first there is the benefits of a strong culture for example identity, retention and image. Which can all help attract better talent and contribute to the values of your company. Organisational culture is a hotly debated topic these days and this is for several reasons, one being that a significant amount of companies or focusing on it which leads to the bandwagon effect. Another being that the emphasis is on the outcome and that they feel it helps them reach an end goal. Finally, with the research done over the past few weeks on how culture effects Faith in families’ organisational performance I have found that It most definitely does affect them in a positive way and that with the structure in culture in place there they should continue to thrive.

Conclusion- 
Today we have covered the various forms of structure and culture within the organisation and how they currently impact or have impacted the performance of the organisation. We have also covered the various factors that can contribute to a healthy, happy and well organised workplace. The goal was to develop a better understanding and analyse how these different factors can impact organisational performance, it is clear to see that they impact the organisations performance significantly and that structure and culture both play a pivotal role in the success of Faith in families. In conclusion I am happy with the research carried out over the past few weeks and look forward to continue working closely with a great local business.
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