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Project Planning and Management in the workplace

Monitoring and evaluation
· include both qualitative and quantitative components in an attempt to capture a projects progress and development. Each are distinct functions.
(Ekboir, et al, 2017).

Monitoring definition
· The analysis of information that surrounds a project, it is also undertaken while the project is ongoing. The knowledge assists project managers to assess intentional and unintentional effects and the impacts. It aims to determine whether or not intended project objectives have been met. 
(Tache and Ispasoiu, 2013; Jonas, 2010; Ekboir, et al, 2017).

Evaluation definition
· The internal or external assessment of a project which is retrospective and periodic. The knowledge collected is generated by the monitoring system. Finally, stakeholders are regularly informed of the progress and the project remains on track.
(Tache and Ispasoiu, 2013; Jonas, 2010; Ekboir, et al, 2017).

Gibbs reflective cycle
· The application of reflective models help in creating new perspectives for individual approaches and thought processing throughout the development and progress of projects. 
(Mcgregor and Cartwright, 2011)
· Project team have applied the Gibbs reflective model.  The stages suited team style of thinking and writing. To structure reflection, each heading was tackled. The model has assisted in the deconstruction and better understanding of  individual experiences. 

Work breakdown structure
· Facilitates in forecast management, reflection and organisation and control of a project. A hierarchical tree that enables project managers to divide a project into more manageable deliverables.
(Zecharu and Olaru, 2016). 
· Benefits of the wbs; highlighting important deliverables and activities are supported and sourced easily. 
(Cann and Brumagim, 2008).
· A top down structure  is more logical for project teams who have prior understanding of the project plan and if the tool has not been used previously.
(Project management body of knowledge, 2011),
· WBS application - the project scope is visibly defined and the hierarchical reflection of job roles in terms of deliverables are subdivided.

Gantt chart 
· The wbs deliverables assist in the creation of the gantt chart. It is flexible and presented in a graph format. It allows a practical and intuitive outlook of activities as well as the progression from each stage. 
(Geraldi and Lechter, 2012; Young, 2013; Steffan, 2008).

· Gantt chart application - Two examples, initial and updated. 
· Overall, express that the project team were able to manage time, activities did not overlap and most importantly, the relationship and communication between team members aided in the early completion of certain tasks.

PESTLE analysis
· Applied throughout the duration of the five weeks.
· The external factors that were the most prominent after evaluation, were; social, technological and legal.
· social, where the workshop mainly targeted  participants of a BME background. 
· technological factors surrounded the resources used to create and deliver a presentation
· and legal where the team had to be sensitive to the knowledge we presented.
(Perera, 2017; Murray-Webster, 2010; Marmol, 2015).

Conclusion: Workshop evaluation 
· What went well
· Great teamwork
· Enhancement of knowledge and management skills
· Tasks completed, everything went to plan
· Positive participant feedback
· How to improve team performance
· Include more activities
· Be mindful of terminology used
· Focus more on financial aspect if presenting the structure of a business plan.
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