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EXECUTIVE SUMMARY
The project management plan encompasses proposed stage for the introduction of catering facility within manufacturing organisation in Southeast London. This project aims to accomplish two man objectives which is to minimise staff movement from premises during lunch time and to assists employees to develop healthy lifestyle. The plan for this project encompasses project description, stakeholder, risk analysis, work breakdown structure as well as cost estimation and Gantt chart. Successful execution of this project will promote staff engagement with organisation, while also helps in reducing the congestion issues found in local area. Additionally, it will also help firm in maintaining their corporate social responsibility efforts. 
INTRODUCTION

Project management refers to the application of the methods, knowledge and experience in accomplishing the task’s desired objectives based on the acceptance project criteria within agreed aspect (Roosta, Mirnajafizadeh and Harandi, 2023). It is the process of dealing with team work in delivering project within a given time constraint, budget. Following project management report is based on carrying out planning for the project of company who is looking for starting in house catering within their organisation for the convenience of its employees. This report will be going to cover aspect of project management with discussion of life cycle model, work break down structure, cost analysis, resource, risk and stakeholder analysis. 
Project description
The project of organisation is all about starting on-site catering services at the company’s premises. Right now they are planning to provide services to all their 1000 employees so that they don’t go outside during lunch hours (Nova Arévalo and et.al., 2023). The company is planning to improvise their staff’s health and enables them to adopt a healthy lifestyle by eating nutritional food. Thus catering facility will offer healthy nutritional food to all employees, and all staff will be provided with multiple food options so that they don’t go outside. As a result, an organization will be able to reduce the leave request by employees to leave the premises during breaks. 
Scope 

This project has a wider scope as it will help firm in making their CSR efforts countable. Further, its scope concerns with feasible study to examine the demand for the onsite catering facility (Qin and et.al., 2023). Further identification of potential locations for services within the firm is also included, as designing a layout for catering, hiring catering staff, monitoring usage, and feedback from staff are also included in its scope. Starting canteen facilities and promoting them among staff is also a part of this project’s scope. Thereby, the firm will be able to reduce their staff absenteeism by doing such an arrangement. 
Cost
The cost for the catering service project is set to be £200,000, the project manager of the project is assigned with this budget so they have to manage all project constraint in this suggested budget only. 
Timeline
As this project consists of developing kitchen area facilities and other will requires a proper planning. Therefore, in a meeting with stakeholder project manager has decided to complete this project in 6-month time span. 
Stakeholder analysis
Stakeholder analysis refers to the process of determining the people before starting a project, it concerns with grouping the important people based on their level of participation, interest (Lorko, Servátka and Zhang, 2023). For the catering facility project there are relevant stakeholders who needs to be informed about the company’s idea of starting canteen facilities so that staff will not leave the premises and instead have a healthy life by eating nutritional food. The range of stakeholder for the project are outlined below in tabular form-
	Stakeholder
	Roles
	Power and interest 
	Stakeholder requirements 
	Impact of Stakeholders on Project 

	Catering team 
	They will provide food services within the premises
	They hold moderate power but possess a high interest in providing better services to staff. 
	They want to have all canteen resources in one place so that fast services can be delivered. They also want the company needs to comply with all food safety and other regulation in order to avoid any legal problem. 
	Canteen management team is responsible for designing the menu and other catering services for the employees, therefore they have higher influence over the project. Failure in their management can negatively affect the project. 

	Employees
	They will avail the food services during lunch breaks
	They possess low power but have high interest in services (Fatemi, Shakeri and Shahhosseini, 2023).
	They are looking for the healthy food alternatives so that they will save their money which was wasting on unhealthy food. Additionally, they are also looking for the rapid catering services and looking for fast execution of this project. 
	Employees have a significant impact on the project as they are the main reason for starting of catering services in the premises. Therefore, it is important for the firm to set the prices for the food based on the income level of employees. 

	Project team
	They will manage whole project aspect.
	They hold high power and high interest I delivering project successfully. 
	The project team is looking for completing each project work in a stipulated timeframe with greater efficiency. They also want the project to be completed within the suggested budget by meeting all stakeholder demands. 
	The project team is responsible for the success and failure of the project thus they have greater influence over the project. Where the project manager is in charge of managing the project team and hiring staff for the canteen. 

	Local community 
	Not defined 
	They hold high power and low interest. 
	They want that congestion in local area can be reduced anyhow, so they are also hoping that this project can be completed so that they don’t have to face any congestion related problem. 
	They also have an impact on the project, as they are also looking for job opportunities to work as canteen staff. 

	Farmers 
	They will supply raw vegetables and other food materials.
	They possess moderate power and moderate interest in company’s project. 
	They are desiring for receiving payment on time, while also looking for the long term agreement with all legal considerations. 
	It is important for firm to timely deliver all payment as farmers have greater impact over project in supplying vegetables and other things. 


Project life cycle model

Life cycle model in project management concerns all the processes that go through from initiation to the ending point. It is the sequence of stages through which the whole project progress (Haleem and et.al., 2023). It covers main stages which is project initiation, planning, execution and closure. For the catering project of the organization, Agile life cycle methodology is being selected because of its iterative and other properties that will help the project in completing with delivering expected outcomes. Further, Agile methodology is the project management approach that concerns managing the development aspect of the project which concentrates on continuous releases and incorporating the client’s feedback at every stage. This method concerns with main five phases that are envision phase, speculation, explore, adapt and closure phase. Through all these phase project progresses and delivers better output. There are some benefits which Agile method offers which are highlighted below-
Quality output: In agile method testing is the integrated part of execution phase which also implies that overall project quality will be better. Since agile supports iteration so that continuous improvement can be made to fulfil all stakeholder needs. Thus this method will help canteen project management team in work accordingly and keep on address all requirement to deliver final output with maximum efficiency. 
Client and customer satisfaction: This method involves the client and customer in the decision-making process that helps in the improvising aspect of the project (Jia, Xiang and Chen, 2023). Therefore, for the project team catering project, keeping the employees and other clients in the project loop and addressing changes based on their feedback can be helpful. 
Better control: Agile enables project managers (PM) to possess good control of the overall project, as this method provides transparency, integration, and quality control mechanisms. Thus with the help of this PM of catering task can also be able to monitor the quality of the project throughout its execution phase. Additionally, PM can also be able to prepare the end report to show it to stakeholders so that feedback can be obtained and can be addressed on time. 
Increases flexibility: Agile is completely executed in the project team and promotes unparalleled flexibility. Project teams can be assigned to work on smaller modules and can be supplemented with continuous improvement and involvement of stakeholders. Therefore, when the team is assigned their roles and responsibility can help in completing the project within the stipulated timeframe and in the suggested budget criteria. 
Reduced risks: Any project that uses agile methodology will never fail, as agile works on small modules that concern with continuous delivery. Thus constant improvement and involvement of stakeholders can help in addressing all project constraints appropriately. Therefore, using this method can result in increasing the effectiveness of catering facilities. 

There is some other technique as well which is the waterfall life cycle model, it is a popular method however, it does not support backtracking so modification in this cannot be made easily (Awodi and et.al., 2023). Therefore, the agile method is being selected because it supports backtracking which waterfall does not. 

Typical work breakdown structure

The WBS is crucial project management tool that concerns with step by step procedure in completing the large project. Breaking down the project into smaller modules can help in resulting expected outcomes. Reason for creating WBS for catering project because it facilitates fast development of project. 
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Decent drafts of cost 

Project cost analysis is the process of examining the value of whole project’s costs and its advantages that shows the feasibility of the project (Zheng and et.al., 2023). For the canteen project suitable cost analysis is highlighted below in tabular form-
	Project starting to ending 
	Cost (£)

	Initiation
	79,270

	Mini development 
	7000

	Approval for draft 
	3521

	Production preparation 
	5447

	Production transfer 
	17000

	Mass production finishing 
	5474

	Marketing 
	52,288

	Staff wages 
	8000

	Farmers and other supplies
	7000

	Other additional cost 
	15000

	Total 
	£200,000  



Above is the cost analysis of the canteen facility project that includes all the cost which will be made for the successful execution of the project. 

Consideration of resources
Project management concerns with careful planning of the resources so that project end outcomes can be improvised and results as expected. For the canteen project there are suitable resources which has been required in completing and delivering it with greater efficiency. Such resources are highlighted below-
Human resources: HRM team is requires in managing all the equipment and other deals regarding the project, they are also in-charge of consulting with Project management team in hiring of suitable canteen staff (Raini and et.al., 2023). 
Personnel:  Project manager, canteen manager, catering employees, IT employees and marketing staff are the people who requires in this process to call and make this project successful. 
Equipment: These are the resources which are required in arranging the canteen such resources include kitchen equipment, furniture, systems, POS (Point of sale) system, and others. 
Supplies: Fresh vegetables for nutritional food, beverages, utensils, napkins, cups, and other culinary items. 
Tools: Coffee makers, chairs, as well as hardware computers, and monitors are also required in the project.
Gantt chart 
It is one of the most crucial project management tools which shows the work completion over a period of time related to the stipulated timeframe that has been set before starting the project. Gantt chart is the visualization that assists in scheduling, monitoring, and maintaining the specific project tasks and their resources (Boamah and et.al., 2023). The benefit of this task can help the project manager in communicating the actual work status of the project while also assisting in managing the project aspect so that it can remain on track. For the catering pro, cess Gantt chart is shown below which consists of the suitable project activities that have been carried out-
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Brief Description
	 10 days
	Thu 1/19/23
	Mon 1/23/23
	

	Goals and Deliverables
	5 days
	Tue 1/24/23
	Mon1 /30/23
	1

	Resources Collection
	45 days
	Tue 1/31/23
	Wed 2/8/23
	1,2

	Scope
	20 days
	Thu 2/9/23
	Fri 2/10/23
	2,3

	Stakeholder analysis
	15 days
	Mon 2/13/23
	Fri 3/24/23
	4

	Budget preparation
	20 days
	Mon 3/27/23
	Fri 4/15/23
	3,5

	Resources requirements
	20 days
	Mon 3/18/23
	Tue 4/2/23
	5,6

	Setting Installation
	30 days
	Wed 3/3/23
	Wed 4/10/23
	7

	Risk management
	20 days
	Mon 3/18/23
	Wed 5/3/23
	3,6

	Research Methodology
	20 days
	Thu 4/11/23
	Tue 6/23/23
	8,9
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Risk assessment 
It is the process of identifying the risk and listing it against it possibility at earlier stage so that it won’t affect the project. Identification of the risk can help in preparing the plan earlier so that vulnerable consequences can be reduced. For the catering project suitable risk has been identified which has been highlighted below in tabular form. 
	Risk identification
	Response
	Monitoring and Control

	Risk
	Causes
	Effect
	Probability
	Action
	Responsible person

	Lack of resources 
	Due to inefficient knowledge of the aim and goals delivers the risk of gathering the resources in definite manner from where the construction project will get the effect in higher manner. 
	Unable to provide effective outcomes (Kouzari, Sotiriadis, and Stamelos, 2023).
	3
	Lack of resources can be resolved by delivering the accurate knowledge about the resources to the team members, so they can collect the information about the resources in definite manner.
	The entire project team is responsible for occurrence of the risk.

	Environmental risk
	In the construction project, natural disasters and calamities is one of the reason which delivers the higher risk of environmental effect.
	Mismanagement and failure of the project
	4
	The project team has to identify the appropriate weather report so that they can be priorly aware of the disasters in an advanced manner.
	It is a Natural occurrence so no one is responsible.

	Operational risk
	This type of risk occurs due to errors made by team members who practice the negative activities such as fraud from where it increases the potential risk and affects the completion of the project. 
	High level of operating losses.
	2
	The operational risk can be reduced by managing the equipment failures and improve the relationship with their team so that they cannot perform the activities in such manner.
	Senior management

	Improper time management
	Due to improper management of the time, it also causes the project in highly manner from where they cannot deliver the project in set deadlines.
	Delay in completion of the project
	3
	Project team members can create a proper schedule and prioritize their activities which helps them to furnish the work in set time.
	Project team 

	Poor leadership of manager
	A proper and effective leadership is required to conduct the construction project where lack of leadership management it causes the entire project.
	Inefficient project delivery
	3
	A leader should communicate well with the team members and requires taking appropriate feedbacks and reviews from the team workers to understand their issues.
	Project manager


CONCLUSION 
From the overall report it has been summarised that proper use of project techniques and methods can be helpful in successful implementation of the project. Above have discussed about the project plan for organisation who is focusing on starting canteen facility at its premises to solve all its CSR and employee absenteeism-related problems. This report outlines all project aspects, its description, and scope while the focus is also placed on stakeholder analysis with their needs, power, and impact outlines. Further report has discussed the agile methodology that has been used for the project, while different project management tools and techniques are also discussed which highlights the work-based structure, risk analysis, resource, cost analysis, and Gantt chart technique.  
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Canteen project 





Conducting feasibility study 





Identification of potential location for canteen in premises 





Designing catering layout 





Equipment specification





Procure essential equipment and supplies 





Hiring catering staff 





Launching catering facilities 





Monitoring and managing employee feedbacks 
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