New skills learned or improved in the third interim period
I have recently had a progress meeting on site on the 5th March. In this meeting which is the first progress meeting I’ve attended I started out anxious due to me not wanting to relay any incorrect information, however I did make sure I had all paperwork reflecting what works Artisan Flooring has carried out. This helped me feel more secure about what I needed to say and when asked if certain areas had been completed and myself providing the answers each time, I felt more confident and I believe this is aiding me in presenting whether it be small loads of information or a full presentation done by myself. This is why I agreed to go along to each progress meeting that Morganstone are holding, firstly to help them and Artisan communicate with each other helping the job run smoothly and secondly to increase my presenting performance.

How have you used the new skills learnt in the workplace?
I have still yet to really use the skill of presenting properly since the meeting, I do feel an urge of enthusiasm towards the next progress meeting that will be conducted. The better this skill is improved the better I will be able to conduct myself in a professional manner without sounding like I’m in a panic state, which in this industry is needed as the more professional people are normally results in a smoother experience.

“RICS professionals demonstrate their commitment to ethical behaviour by adhering to five global professional and ethical standards” (RICS, 2020), the standards are showing below:

· Act with integrity
· Always provide a high standard of service 
· Act in a way that promotes trust in the profession
· Treat others with respect
· Take responsibility

I believe that this skill will help we work towards achieving these standards which will show a great level of professionalism within myself. This is down to presenting at progress meetings more often I can take responsibility for what Artisan has done tor not through me leading the project for soft floor finishes. This will in return aid the service I provide to be of a higher standard which has a knock-on effect for good.

What was the highlight?
The highlight of this progress meeting was seeing how organisation can really make a huge difference within the industry. By sitting down with other sub-contractors you can all liease with one another to discuss deadlines for achieving items being done such as Artisan finishing the vinyl to shower rooms in certain plots, which helps the cladding sub-contractors have an idea when they are liking to go in after Artisan to do their work cladding the walls to the coved skirted vinyl floor.


What parts of the tasks were most and least challenging?
Most challenging was the initial sit down in the meeting for the first time with all the sub-contractor manager, it was the reason for my small level on anxiousness which made me nervous. 
Once in a more comfortable state it was easy to relay the information of which plots we had laid and what is currently outstanding.

How are you progressing according to your objectives?
I feel I still am progress towards my objectives of being a more confident site manager role within Artisan Flooring, which I hope maintains alongside the near ending of this project.
References 

Designingbuildings.co.uk. (2020). Site meeting. [online] Available at: https://www.designingbuildings.co.uk/wiki/Site_meeting [Accessed 16 Feb. 2020].

Rics.org. 2020. [online] Available at: <https://www.rics.org/uk/upholding-professional-standards/standards-of-conduct/ethics/> [Accessed 10 March 2020].



