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ABSTRACT.
 I will like to take you into our business ideas in the next pages of my writing in this report, you will found out how important it is to have a cohesive group of persons and also like minds that enjoyed working together as a group.
There are discussion in general sense based on particular examples that I will be looking at. (Dictionary, 2017).
INTRODUCTION.
It is important I introduce you to our business plans and strategy, this introduction will simplify and makes it easy for you to have a logical story flow and also to ensure that points are not left out. (Vault, 2017).
Ace evolution events is a brand name of a company in the society over the years we have been working hard to have a very sound company that can supply all needs at ago with excellent torch, we are a group of 5 committed persons that has the same vision about events management. At the beginning we started with just events centre and catering, after a while having seen the demand in the business we agreed to add more flairs and options to our business, areas like entertainment, and organising carnivals were looked into.
We have been working together for about 3 years and we all have our shares invested in the business and over the years we have seen the business grow and we decided to expand the business structure.
REASON FOR ACE EVOLUTION.
As an African Caribbean origin we all decided to go into different area of events managements and in the view of meeting all customers need when it comes to organising parties like marriage ceremonies, birthday parties, burial arrangement, organising carnivals and many other functions.
Over the years we have seen some event managements companies not competent enough to deliver good services to customers, we have seen customers complained that they did not get good services of what they paid for. This are some of the challenges that Ace Evolution Events management saw and decided to take advantage of the demand in the market.
In our quest for delivering good services to the customers, we put a lot things into consideration that will enable our business stand out from other businesses.
Examples of what we considered are as follows.
1, PROVIDE EXCELLENT CUSTOMER SERVICES.
Attention should be paid to your client these are the people behind the existence of your business and you need to serve them to the best of your ability and their services must be prioritize.
Customers are always right and have the ability to decide whether your business survives or not, so adequate attention has to be given to them and also respond to their needs accordingly.
If better services are rendered, customers will be more inclined to come back to you instead of going to your competitors.
2, PLAN AND ALLOCATE RESOURCES EFFECTIVELY.
Business plan are used to allocate resources throughout your business.
Progress of your business must be reviewed for the sake of strategic growth.
In other for your business to meet a target you need to allocate sufficient resources to achieve your goal.
In other words practical resource allocation could mean you have to spend more cash on marketing, purchasing of more equipment or supplies of hiring more staffs.
You need accurate budgeting before beginning this process.
 3, BE PRESENT ON THE WEB.
Having a useful website can be an integral part of your business and can also increase your traffic sales.
The content of your website will play a bigger role in attracting customers and retaining them, your contents must meet the demand of the customers and doing this you need to Develop a Content Strategy based on your behaviour.
Online presence will also give you the advantages of selling your products or services on the Web.
a) Costs reduction.
b) It can also improve efficiency and productivity.
c) Better communication between suppliers and customers will be facilitated faster.
d) Market can be extended easily.
4, BE CONSISTENT AND AUTHENTIC.
Customers believe in business that are reliable, trustworthy, transparent and authentic and also must be consistent at all times.
As a business you must be ready to deliver promises made to customers and remain truthful to them from every services or products you provide.
5, GET EXTRA FUNDING.
Investing more on your business will make it to grow, you can get funding to invest through some of this means,
a) Selling shares to investors.
b) Get a loan.
6, TRAIN YOUR STAFF.
Training your staffs can help in improving your business and this training will result in you having an increase in their loyalty and productivity which will reflect in profits.
(BUSINESSTOWN, 2017).
WHY WE DECIDED TO EXPAND OUR BUSINESS.
After a careful consideration we the board members decided that it was time we expand our business, we put a lot of factors into consideration before deciding on the expansion of our business.
Factors that were taking into consideration are as follows.
1, STAY RELEVANT.
The products or services people are buying could lose their value down the road. But by continually developing your services and products would mean that your company will not suffer the inevitable.
2, MEET YOUR CUSTOMER EVOLVING NEEDS.
Do not rely on your past laurels with the services and products, try and find out what your customers like best and see how you can improve on their needs. This will open a new way of inspiration for new products and services.
3, REACH NEW AUDIENCES.
In addition to keeping your existing customer, you will have to attract new customers always. The best way to do this is to continually add new products to your portfolio.
4, REMEMBER THE PRODUCT LIFECYCLE.
Keeping the products and services lifecycle in mind, introducing, growth, maturity and decline.
5, GET MORE ATTENTION.
For your business to stand out you must offer a comprehensive products and services, this will attract more customers, this is a great way to stay in customer mind.
6, NEW MARKETING OPPORTUNITIES.
There a lot of way you can market your new products and services to the world, you have to identify you audiences for your existing products or services. With the introduction of new products and services you will be attracting new marketing opportunities for your business.
6, INCREASE YOUR EARNING POTENTIALS.
Take a look at your existing products and services and try to get inspiration for new ones that can increase your business earning potentials. Use these ideas to brainstorm new products.
7, ATTRACT NEW TALENT.
Most of the talented people always tend to look for the most innovative companies. By developing on new products and services you are most likely to have the best of the best in your team.
8, INCREASE LOYALTY.
Loyalty is a key ingredient to long term in success in business.
(Cordray, 2017).
PERSONAL FINDINGS ON MARKETING.

In my project I was made to do a research on marketing, in my findings I found out that the word market research is narrowed down to a specific target. By delving into the behaviour of that target.
As the word goes marketing this is an avenue or platform by which individual and organisations gets what they want by creating an avenue of exchanges for goods and services. (Armstrong, 2017).
There are 3 Benefits of market Research which I will like to delve into. Marketing strategy is a systematic way of approach that an investment can make your marketing easier and effective.
Market research benefits includes,
COMMNICATION DRIVER: this drives your communication with your customers and target prospects.
IDENTIFY OPPORTUNITIES: Researching marketing will allow you see where the opportunities are and also help you to identify more immediate low hanging fruits opportunity.
LOWER RISK: Well analysed data can help you to reduce risk. It shows you where the opportunities are and will help in producing results that will keep you focus and avoiding “squirrel syndrome” when it comes to marketing. (Lake, 2017).
IMPORTANCE OF PESTLE ANALYSIS.
This is a very important aspect of the business industry because under this aspect your business has to cover a lot area as regards the requirements by government regulations. There are a lot of people who will believe that this is another way of exercising data geeks, however it is lot more than just geeks.
These are areas that can affect the company in relationship with the influence of marketing strategy and also meeting the government regulations. (Management, 2017)
INDIVIDUAL SKILLS OF TEAM MEMBERS.
As a group 5 vibrant individual we all poses different skills in various ways, all these skills put together became a success for our company ACE EVOLUTION EVENTS.
At moment we have Carol and David in charge of the Human resources.
They are responsible for the recruitment of new staffs and make sure they are settle in.
Making sure the company comply with all standard regulations.
Cater for the welfare of all staff
Organise adequate training for staff.
Inaldina and Nosa are in charge of payroll. Payroll department is an important arm of any organisations they are not only responsible for payment of wages or compensation to employees but also protect the company reputations by ensuring that the company is in compliance with various legislations. (Payroll, 2017).
David and Zenaba where in charge of administration. They maintain files and make arrangement for meetings and also sort out travelling arrangement.
David and Carol are in charge of operations they keep control of projects and make sure the company functioning well and making sure the satisfaction of customers are paramount.
Carol and Inaldina were always in charge of the events centre decorations and making sure that the events are well covered as regards food and drinks distribution.
David and Nosa were in charge of compliance making sure that all requirements are up to standard and all members comply with all internal and external policies.
Nosa and Zenaba were in charge of book keeping and a data base for all entertainment. Keeping venues catalogue for accessibility.
Inaldina and Carol were in charge of the catering making the quality are up to standard.
TEAM WORKING TOGETHER.
As a group of like minds working together was fun, however we had some challenges as the project developed.
We were able to meet once a week at the school premises although not all members were always present at the meeting, but we were able to get messages across to those that were not present through various media of communication like emails, whatsapp, conference calls, Skype and calls were made to individual by the group leader as well.
As a team we were able to adapt to some tips for better team work, for example we had some keys success to teamwork as follows.
a) THE TEAM UNDERSTAND THE GOALS
b) COMMUNICATION IS OPEN, HONEST AND RESPECTFUL
c) ALL MEMEBERS HAVE STRONG SESNE OF BELONGING
d) ALL MEMBERS SEEN AS UNIQUE PEOPLE
e) CREATIVITY, INNOVATION VIEWPOINTS ARE EXPECTED
f) WE WERE ABLE TO EXAMINE OURSELVES CONSTANTLY
g) PARTICPATIVE LEADERSHIP IS PRACTICED
h) ALL MEMBERS WERE ABLE TO MAKE QUALITY DECISIONS TOGETHER. (Heathfield, 2017).
CONCLUSION. 
This has been a major breakthrough in our project, we were able to achieve our set target and above all we did almost all the proposed target although we had some ups and downs which are expected in a teamwork, we did all we could to carry each other along it was a great experience for all team members.
There areas that we found very interesting which we all have to share ideas no matter how stupid the ideas was we were able to assimilate each other based on the fact that each of us are from different ethnic backgrounds, our communications were at times slow as we have to have patience for each other to get them messages across.
Our business strategy was a success because all our efforts were made of different ethnicity backgrounds and this helped us to get customers across the globe.
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