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[bookmark: _Toc149952818]Introduction 
Reflection is an evaluation process to draft the examiner with setbacks and strengths governed by skill-based functioning. With the pace of time, self-analysis and learning-based functions have been drafted of high importance in context with managerial actions. In the current analysis, reflection on the vocational, self-development and academic development of a new employee functioning in a service-based job, a reception job in Harlow Hotel, will be provided. Reflection aims to understand the strengths and weaknesses and explain the attributes of experience while job functioning. By applying Kolb's reflective model, the functioning of current reflection will be governed. The last section of reflection will highlight the recommendations and changes to be applied to have better career-wise growth in future. 
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I was appointed as service manager in Harlow Hotel, and it was my first day wherein I was suggested to follow a formal dress code and have awareness about my work role. I was very confident with my new job role as I have achieved good academic scores and have been trying to build my skills from university times (Ali et al., 2021). However, my planning went in vain, and during my induction itself, I was given a real-life issue that Harlow Hotel is facing with its customer base. Communication gaps from many types of departments with the customers were observed which was because of the lesser communication flow of information from one section to another in an effective manner. 
The Hotel complained about the team functioning and how operation-based information that is supply chain-related or room vacancy-related information is not passed to another team on time. I was given a brief of the situation and was asked to fix the respective issue in the minimum time possible, as customer deviation might occur if any type of functioning issue is governed within the Hotel. I understood very clearly that people management is the major issue which has been governing the functioning, which means that the operational team which I was about to head was not functioning in a very collaborative manner (Watson et al., 2019). 
With pen and paper in my hand, I asked questions about issues, time-lapses and members within my team to function at the back end. Post this, I met my team, which consisted of five members, and each member of the team was from another country, which justified that communication gaps have been seen governed due to cultural issues. When I first had a conversation with the team, I was not clear and aware of the issue, which made my team members as well. I felt like I lag in problem-solving skills, my basic operational cycle functioning was not up to the mark, and I used Kolb’s cycle to make the problem fix in a stepwise manner (Barker et al., 2016). 
With respective confusing and not very impressive concerted experience, I understood that not only my academic knowledge but also my leadership styles, thinking and communication skills and problem-solving skills all must be revamped and developed effectively. Information regulation was not governed in all departments, and a major setback was seen in the operational management department, which was all because of a lack of leadership and collaborative functioning within the team. I noted down all types of issues each team member was facing through simple interviews with the teammates. I took the initiative to solve the issues and sustain team functioning in a longer manner (Kolb and Kolb, 2018). While getting all types of work done, I understood that I panic a lot, my public speaking skills are not good, and due to lack of practical knowledge, I could not solve the respective issue. In my reflective understanding in context with self-development issues, I lag in emotional intelligence and lesser practical knowledge; I take initiatives to solve workplace issues, lag in speaking skills, and have half knowledge with lesser application governance. 
I made a strategy in which I will play an ice-breaking activity with teammates, govern the flow of information, engage them with one another and try to make them function as a team by task-wise distribution. This time, my experience changed; my speaking skills improved, I was more confident, and my teammates listened to me in a very focused manner. Teammates not only followed my instructions but also drafted questions and workplace issues they were facing. I understood that only empathetic behaviour and good communication regulation in an informative manner would regulate my team functioning (Tomkins and Ulus, 2016).  
Within a time of 5 days, information flow regulation from the operational management team was drafted, and major issues of demand and supply were solved. My leaders praised me, but I asked them to praise the whole team, which made my teammates rethink my leadership style. I conceptualised that my skills, as per the requirements of my industry and position, need to be revamped in a serious manner. My concluding experience through the current situation was eye-opening as I understood that my weakness overpowers my strengths (Botelho et al., 2016). I think I can govern solutions, but my performance has to be articulated based on domain understanding and knowledge. 
I would also like to mention that I have initiated active experimentation in which learning from seniors, reading more case studies, looking forward to tech-based skill development, and team managerial actions are the respective sections I intend to work on. Our field has a very diversified job which demands the vocational, interpersonal and academic development of any person in any position in our industry. 
I made possible solutions for people management in one situation but have to learn to deal with all types of stakeholders ethically so that the Hotel can serve customers with optimised services. I have a perspective to grow my career with good performance, skills and attitude for the respective reflective learning technique that has furnished my confidence within myself (Morris, 2020). The first time I ever used it was in my academics, and now, using the same path for my professional skills-based development has positioned me with a growth perspective. Information literacy and self-efficiency aid in regulating working and learning practices, which overall increases the feasible solution and decision-making power of any professional. The evidence-based research and its application aid in governing support to organisations, making staff self-sufficient (Ha and Verishagen, 2015). 
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Service in Harlow Hotel is an opportunity that I have been given to enhance my career effectively. I have used many reflective techniques and models to understand myself and my skills in the current report. By applying Kolb's reflective cycle, reflective observation governed me with my drawbacks and self-analysis using abstract conceptualisation. I learnt from bad experiences, and active experimentation-based functioning helped me keep track of the same path. Overall, my experience was very learning, and I have understood that with patience, I can achieve good skills, but I need to be consistent in my learning. 
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