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[bookmark: _Toc386885442]INTRODUCTION

In my last term of university, I attended a module called Project Pathway 1: Sustainability and Global Citizenship. This module’s aim is to develop me as a student to be aware of employability in global and local perspective. Moreover, this module is set to identify which personal skill set and knowledge is related to a group project or individual projects.  I was required to take part in to brief presentation challenging an array of employment skills as a group and also to produce and individual reflective report (see Appendix A). This is my reflective report using the Gibbs reflective cycle to assist me and improve me in my role (Lia, 2016).

[bookmark: _Toc386885443]DESCRIPTION
The module consisted of us to form a group of four to five people with one group leader to present a presentation using slides from either three topics which were: the sustainable environment and globalization, leadership and entrepreneurship and lastly community participation. Out of the three leadership and entrepreneurship really caught my eye, as they were many options to choose from. The lecturer wanted to know the individuals that formed our group and we presented our names and added another two individuals who were without a team to complete our group of five individuals. Additionally, we then chose a group leader who we thought is suitable for this topic of chose which is Leadership and Entrepreneurship and we discussed on Sir Alex Ferguson being the man to deliver a presentation about. During week three till week seven the lecture gave us information on what was expected of us and as a group we were to deliver a brief presentation of our findings in Leadership and Entrepreneurship and each member was required to produce a learning log to indicate their contribution. As a group we created a WhatsApp group to be able to communicate and we arranged a few discussion meetings. We managed to deliver a presentation on Leadership and Entrepreneurship and got feedback on how our slides need some referencing and also we could have added more examples on our chosen topic.
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In this topic firstly, I leant what skill-set is needed to enhance my employability in a workplace and I found ways I could show good leadership skills by analyzing a good leader such as Sir Alex Ferguson. As a result, I found that leading from the front is a very good trait to have if I want to be a successful leader. Moreover, I found that Sir Alex himself is someone I would like to emulate his approach with in a workplace. Ferguson’s idea of leading from the front by being the figurehead and a person who was not afraid to make the important decisions has educated me and I have learned how I can advance me leadership skills. Furthermore, I learned that entrepreneurship skills such as developing ideas and following them through is important to be successful as well as not being afraid of change. For example, in the brief presentation one member of the group decided not to turn up and luckily me and another member of the team was involved throughout the project we managed to cover him on the day of presentation. In addition, I understand how this module and topic about Sir Alex has given me an opportunity to experience various aspects of running an organization. For example, a leader needs to be capable of great judgment and decision-making, as this could be the difference in results. Also, to be a great a leader loyalty and inspiration are skills that I need to improve on as I realized in Sir Alex’s time at Manchester United he gained respect from those around him, which made him an asset to the club. I learnt how having a variety of understanding in leadership skills such as Sir Alex himself, I can be in a successful development of a project and become a leader who is inspirational. Moreover, I understand discipline, determination and will power are needed and will have a massive impact on whichever project I intend to be involved in. Secondly, being assigned into groups gave me an opportunity to meet people, but I quickly learned that some group members were not sharing the same ambition and dedication. I learned that having good communicating information is key to working in a group.
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While there is potential benefits in working in groups such as workload can be evenly distributed along with more people more ideas and help if needed. During our weakly attended discussions we had to figure out whom we were going to deliver a brief presentation on, then after a group discussion within class on week three we decided to opt for Sir Alex Ferguson. As a part of the group I was excited at the prospect of working in a team as well as presenting a presentation on my favorite football teams ex manager. Due to the right candidates for the being limited, I dreaded this module. In my opinion my time management was very poor and not being as prepared hampered my chances of getting a group of my choice. As a group of five, we poorly discussed the subject to which was handed to us by the lecturer and chose the topic Leadership and Entrepreneurship. The group leader and I found it distressing to be able to set appropriate sections to the relevant group member, as some members seemed to be not motivated to pass the module. At this stage I could see most of the group members wanting to be spoon fed by shying away from tasks given. The group leader was assigned to create the presentation template, researching about Leadership and Sir Alex. While I was assigned to research about the definition of an entrepreneur as well as how leadership and entrepreneurship link together, which I was intrigued to learning, as I have always had a passion for Manchester United and Sir Alex. Another member to how Ferguson kept control, with another assigned to research on how Sir Alex performed his skills and lastly another member was told to research on how Ferguson made Manchester United a giant organization. This was all communicated to through a WhatsApp as I thought that will be the right tool to network with others. I felt only part of the group would only communicate through class, which I found very unprofessional. The Group leader and me would communicate via the group chat and organize group meetings, but I believe the group’s contribution and time management for this subject, as a whole was poor. As weeks went on it became noticeable that the only contribution to the project was only coming from me and another individual. As a result, I took it upon myself to research for weeks about the definition of entrepreneurship and how this relates Sir Alex Ferguson (Elberse, 2013). In addition, with hardly any input from others in the group except of one other, my contribution was to gather as much information as I can to be able to relay the relevant information to our non-existent group. In my opinion the project is suitable for me as a person who wants to be a leader of a successful team on the contrary, due to the choice of group members affected the way I performed as I feel I was working with just one member instead of the whole five to cover such a vast subject. Furthermore, the actions of a team member dropping out of the group last minute really had a bearing on my own performance as I feel I could not contribute more using my skills as they was not enough support within the group. Due to this action, workload doubled for me and another individual while the others thought they had done what is necessary. 
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The module really gave me an insight to what is required with in a workplace. Our group if it were an organization it would not have succeeded at all due to the dysfunctional team. Previously I always thought that leading a team would only entitle of just gathering a group of people and give them tasks to do, but now I know there is certain attributes you need to really be a successful leader, also it is not just being a leader it is also using an idea and making that idea successfully yours. However, I have to understand that communication is a powerful tool within employment or in life, without this a plan would not go accordingly. Due to my bad experience on how our group communicated information to each other so we struggle on the day of presentation. Furthermore, as a group we did not show teamwork as tasks where left to those wanting to actually succeed. 
ANALYSIS
This module has given me an opportunity to put my employability skills to the test and in fairness I believe I dealt with it the best I can, but improvements are drastically needed. Having an opportunity to work in a group really made me open my eyes to be more versatile in the way I approach different people as each person has to be lead in different ways. In addition to this working in a group has been an experience and showed me that my patience and ways to control others needs to be improved for me to be a successful in a workplace. Looking back group work would have been a great way for me to improve skills for that in a working environment, but because I felt like I were carrying parts of the team I could not perform to the best of my ability.






















CONCLUSION
Overall this project I could have done so much more now I am thinking about it. Firstly, knowing that I have a class to attend I could have avoided missing the first lessons and that would have gave me the opportunity to be in a team that is capable of completing the module. Secondly, with the group I was in I could’ve contributed much more, I believe I held back a bit due to low input from others and it de-motivated me to produce what was needed in this group which was a strong leader. Also, I cannot complain about others really I should have took the initiative and discussed this issue with the group leader and come up with a solution to resolve the problem at early stages.
ACTION PLAN

In the future I need to be more proactive and also be more motivated to complete tasks. If I ever was to be put into a group next time I believe thorough planning has to be completed before tasks are assigned. I will try to be professional at all times even when I am under scrutiny. For the next tasks I look to accomplish in the future, I will use my learning log as a self-reflective tool to evaluate the work I have undertaken (see Appendix A)
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Activity
Topic performed

I performed research on
leadership in my chosen
sector sport for me and the
group, researching on my
sections for sir Alex
Ferguson. I also spoke to my
lecturer ensuring the chosen
sector was appropriate for
the topic before starting the
assignment.

Entrepreneurship and how is
combines with leadership.

Activities
carried out

Researched and
read articles on
Sir Alex Ferguson
via Harvard
School of
Business.

Researched on
Alex Fergusons
past via articles
and read parts of
his “Leader*
book. Watched
Sir Alex’s
interviews,

What did I hope to
learn from this
case study?

Gain understanding
of important
leadership skills and
characteristics and
understanding
definition of a leader.

Improve presentation
skills and both
leadership skills and
entrepreneurship
skills. Also I wanted
to learn how I can put
these to skills
together and make a
success of it.

What
knowledge/experien
ce did I gain from
this group work

- Gained excellent
communication skills.

- Developed my time
management skills as
well as organisational
skills as a team leader
especially learning what
skills an exceptional
leader requires.

Preparations as a group
and listening to others.
Interaction and getting to
know others strengths and
weakness and being able
to try bring the best out of
their skills

Further
learning
requirements?

Gain further
knowledge on
exception
leadership by
using appropriate
secondary
resources.

Practice more and
learn other ways
of how to express
what I have
studied.

How will I apply what I
learned in the future?

- Evaluate effectiveness of
online resources.

- Use in developing and editing
online resources.

Using skills and application that
‘was shown in my research by Sir
Alex Ferguson, I can use some of
his traits as I plan to run a
business in the next two years.




