Emergency Procedures – Near Miss, Accident, Fatality.

All staff are inducted into the general emergency procedures of the organisation prior to their first activity experience. Usually this occurs in the form of a comprehensive discussion of appropriate procedures at pre course meetings. Where this does not occur staff are informed at the first possible opportunity. All staff and students are issued with both an Emergency Procedures Card and an Emergency Phone Card.

All staff are trained in first aid and hold a valid first aid award. 

Emergency procedures are considered at the general level for all activities and all venues unless otherwise specified in Site Specific and Generic Activity Risk Assessments. 

1. Near Miss

A Near Miss is considered to be a wide spectrum of possible situations in which the normal order of events is compromised and only through good fortune has an accident or major problem been avoided. For example, it may relate to an equipment failure or problem with a group member, or it could equally relate to a vehicle breakdown or incident. A definition of this is “An incident that does not require first aid or professional medical assistance”.

Near Miss Emergency Procedures requires staff to: 

· Ensure the safety and well being of the group.

· Minimise any further problems immediately.

· Liaise as appropriate with external individuals/organisations.

· Decide whether to continue with the programme, change to an alternative or abandon the day.

· Conduct him / her self professionally and to provide leadership to the group.

· Communicate news of the near miss to the Head of Outdoor Education as soon as possible.

· Provide a full report of the incident for broader discussion as necessary (Appendix 4)

Throughout any Near Miss staff are expected to make appropriate decisions based upon a combination of their awareness of the above guidelines, personal experience and professional judgement.

2. Accident Emergency Procedures

Accident Emergency Procedures relate to the need for staff to deal with any event before, during and after an activity in which a physical injury occurs to any member of the group. This includes periods issuing and returning equipment, and travelling to and from the activity venue.

If it is necessary to send a student to hospital the staff must ensure that at least one other student (preferably a friend) accompanies the injured party. Staff must exercise their professional judgement as to the viability of continuing the activity for the remainder of the group. Senior Activity staff are to liaise with medical staff as to the wellbeing of the casualty. 

If the police are involved the staff and group must remain at the scene until they are told they may leave by the police.

If the media are involved (See Media).

Post accident a full written report must be submitted by the member of staff to the Head of Outdoor Education and the Health and Safety Advisor for further discussion/action as appropriate (Appendix 4).
Accident Emergency Procedures cover the spectrum of injuries that may occur during activities: from minor sprains or twists of the ankle to the major trauma of fractures and unconsciousness.

The following information is an example of a prioritised first aid action plan recommended by the New Zealand Mountaineering Council. It is designed to take account of the need to provide immediate assistance, in difficult and often inaccessible locations, in which trained professional medical staff are not readily available.

A prioritised action plan    

This is a plan to provide structured management of a medical emergency in the field. It is listed in priority order and ideally should be completed in that order.

1. Take Charge

2. Safe Approach

3. Primary survey

4. Shock Management

5. Secondary Survey

6. Plan

7. Manage

8. Evacuate

9. Post Accident Report

At all times remain calm. Take time over your decisions and consider your options carefully. Remember in emergency care considered decision making leads to high quality patient outcomes.

1.Take Charge

Generally the individual member of staff as the most experienced and qualified first aider available will be expected to take charge at the accident scene. 

In situations of only one casualty staff will have to deal with the situation directly, remembering to ensure that the safety and morale of other group members is considered.

In situations of multiple casualties ideally staff should not be directly involved in first aid treatment so they are able to overview the whole incident and to prioritise needs amongst casualties.

Should the occasion arise that a more qualified / experienced first aider is available responsibility for treating any injured parties must be given over to that person or shared between the two. 

2. Safe Approach 

Before entering an emergency situation the following should be taken into account:

· Approach the casualty / situation carefully in order to avoid endangering self / others.

· Make a quick overall assessment of the situation and where necessary prioritise casualties.

3. Primary Survey

· Test level of consciousness.

· Maintain airway.

· Establish and maintain breathing.

· Establish and maintain pulse.

· Control bleeding.

· Recovery position.

4. Shock Management

Shock is a physiological reaction to illness or injury involving a general reduction of all vital functions due to the sudden loss of effective circulation. If left untreated it may lead to death through inadequate oxygen supply to the vital organs. Always manage for shock in a medical emergency. The effects of shock are increased pain, exposure, exhaustion and anxiety.

5. Secondary Survey

· Record vital signs.

· Complete a head-to-toe examination.

· Record patient history.

6. Plan

The member of staff / first aid co-ordinator must decide how to deal with the situation further. Can the group manage the situation themselves or is external assistance required? Factors influencing that decision include: number of casualties; severity of injuries; availability of outside help; terrain, equipment, mobile phone coverage and weather.

7. Manage

Accurate diagnosis is difficult and often beyond the knowledge of staff. They must therefore manage for the worst and hope for the best. Continue to monitor and record all vital signs until specialist help is reached / arrives.

8. Evacuate

As far as possible groups should be self-reliant in evacuating a casualty to more qualified assistance. This must only be undertaken when the duration and efficiency of the evacuation does not compromise casualty recovery.

Where emergency services are needed the activity leader is reminded to send two reliable group members (where possible) to seek assistance along with detailed notes on the patient’s progress. 

Where members of the media are present activity leaders are required to refer any inquiries to the College Principal (see Media).
9. Post accident 

Post accident a full written report must be submitted by staff to the Head of Outdoor Education and the Health and Safety Advisor for further discussion/action as appropriate (Appendix 4).
3. Fatality Emergency Procedures

In the event of a fatality occurring at any stage of an activity day (including the period spent driving to and from the venue) staff will be required to demonstrate a strong personal resolve to deal quickly, comprehensively and sensitively with the circumstances. In so doing, they should address the following Fatality Emergency Procedures:

· Contact, and render all possible assistance to, the emergency services immediately. 
· cover the body and if possible remove the group from the immediate vicinity. 
· treat all group members for shock.

· make detailed notes of the circumstances. 

· contact the Head of Outdoor Education as soon as possible or when this is not possible a senior member of the College staff as identified on the Emergency Phone Card.
· organise the area so it is safe and keep members of the public away until the emergency services arrive.
· make a full written report of the incident to the Health and Safety Representative (Appendix 4).
Where members of the media are present activity leaders are required to refer any inquiries to the College Principal (see Media).
