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Introduction 
 
I have been assigned to make a current evaluation of myself in the academic and employability sector. In my presentation of this work I will use the SWOT and the PDP tools in order to help me unveil my personal strengths and weaknesses and how I can work on a better version of myself.
	I want to start with telling a little bit about myself, my name is Alexandra Sandu, I am from Romania currently living in the UK, London to be more specific. I came here one and a half years ago in search of a better life and building a good career for myself.
	I have worked in many fields in order to find what I love, I discovered that I am a sociable person, I am always ready to give my help and solve problems. 
	I have studied before the industry of metals and engineering in my high school, an industry that in my country doesn’t really have a future anymore, and I don’t see myself working in that field. After exploring and traveling the world with my work I have discovered that I would like to work in the hotel industry and hopefully run my own hotel one day.
	Due to my job on the cruise ship I have learned many ways of communicating including few other languages, this job helped me to learn more from the cultures, it gave me a general knowledge on the world and it opened my eyes in ways I can’t describe. I would recommend traveling to any person, it helps you to develop in more than one way.

	My current academical skills:

I will outline my current academical skills

-Motivation and dedication would be two of my most powerful tools in life, because without motivation or a purpose in life you don’t reach far. As one of my favourite writer said: “Man can preserve a vestige of spiritual freedom, of independence of mind, even in such terrible conditions of psychic and physical stress”. (Frankl, V, 1984).
- Communication would be another one of my assets, I consider it to be one of the most important qualities in human life, the need to communicate and express ourselves helps in more than one way. Faerch and Kasper (1983) theorized that the speaker in a communicative event begins with a goal. This goal can be related to the speech act, the relationship between speakers, or the content of the event. With the goal in mind, the speaker then enters a planning phase and eventually an execution stage.
-Fast learner, it’s an ability that helps me with any environment. I learn very fast by observing and I create my own ways to adapt. “Everything can be taken from a man but one thing: the last of the human freedoms-to choose one’s attitude in any given set of circumstances, to choose one’s own way” (Frankl, V. 1984)


My current employability skills
I will outline my current employability skills 
-Planning and organizing, I always like to know what is going to be my next step, I like to put things “head to head”, set my targets and follow my path. In my work place I had moments in which I had to organize catering events, I enjoyed it a lot because it gave me a great feeling of power and confidence. 
-Team work, it is not easy to work in a team, especially when they come from different cultures, mentalities and different life styles. I believe in communication, understanding one another and doing the best at working together. 
-Problem solver, ‘problem’ it’s something we come across every day, in the work place, at home and in many different situations, the key point is to be able to see ‘the silver lining’. I have always worked with the idea that ‘every problem comes with a solution’ in my mind and being an optimist I always managed to save situations that were very delicate.
	”Great men are not born great. They grow great”
SWOT analysis was a tool developed in 2005 at it’s final form by a man called Albert Humphrey. After many years of research and trials they came up with the SWOT analysis, it focuses a lot on finding the Strengths so they can be increased and find the best use for them, the Weaknesses so they can be improved, what would be the Opportunities based on the strengths and weaknesses and which could be the potential Threats depending on the law, politics etc.

 “We started as the first step by asking, ”What’s good and bad about the operation?” Then we asked, “What is good and bad about the present and the future?” What is good in the present is Satisfactory, good in the future is an Opportunity; bad in the present is a Fault, and bad in the future is a Threat.” (Albert S. Humphrey)

This analysis is a very powerful one, I find it as a wake-up call, highlighting the good and the bad, gives you a better understanding of one’s self and encourages to take better actions and focus on what’s important. 

In the following table I made my own personal SWOT analysis which was not without difficulty, considering the fact that we don’t see ourselves as well as others from different angles. I have compacted both my academic and employability skills into the same table. 

As F. Scott Fitzgerald said in The Great Gatsby “In my younger and more vulnerable years my father gave me some advice that I’ve been turning over in my mind ever since. Whenever you feel like criticising any one, he told me, just remember that all people in this world haven’t had the advantages that you’ve had” .



	Strengths:
-confident
-communicative
-honest
-reliable
-polyglot
-team player as well as self sufficient
-hard working
-punctual
-observant
-fast learner
-great customer service
-strong willed and strong minded
-easy adapting
-always looking for ways to improve myself
	Weaknesses:
-always trying to do more things at once which sometimes affects the quality of work
-lack of patience with people slower at grasping instructions
-sometimes I come across a little bossy
-not good at hiding my emotions and the way I feel about certain circumstances
-not the best at obeying rules
-decision making


	Opportunities:
-BA degree
-Masters degree
-work and travel around the globe
-learning more languages
-opening new horizons
-career change
-running my own business 



	Threats:
-competition
-different events of life that can slow me down
-family problems
-brexit
-health problems
-the system
-political conflicts






Personal development plan
The personal development plan, known as well as PDP, refers to one’s structure for future planning and setting a target. It’s the tool that helps at creating an action plan based on information, targets, analyse, goal setting and planning for personal improvement towards a better education, building a career, relationships or self-improvement. My personal development plan will include a statement of my goals, competence, knowledge, future plans and how am I intending to achieve them.
“It’s the possibility of having a dream come true that makes life interesting.” (1998) Coelho, P.
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	Short-term time frame 
	Mid-term time frame 
	Long-term time frame 

	MY GOALS
My personal target to achieve in the time frame
	-Get my BA degree in International Hotel Management 
	-To be able to continue my studies and get my master’s degree
	-To change my career by running a hotel or my own personal business

	SKILLS AND KNOWLEDRGE
That need improvement from my behalf for the time frame
	-To be able to attend all my classes and to get at least merit on all my assignments;
-To successfully complete all my work experiences;
-To manage to joggle both work and study without failing at either
	-Improve my patience with people that are not as quick as I am
-Be even more organized and better at organizing others as well
-Learn at least another foreign language 
	-Having all the necessary assets to run my own team
-Having the ability to be on top at the work place as well as home for my family

	NEXT STEPS
The way I will make it all happen, “My battle plan”



	-Believing in myself 
-Being present and paying attention to all that surrounds me 
-Reading as much as I can and find the time for it
	-Research is the mother of all knowledge, and I intend on doing a lot of research and preparations for my future step
	-I will put in plan everything I learned and start with the first step towards my little business

	RESOURCES
What will I need to make it happen
	-Finances
-Physical and psychological strength
-Good health 
	-Knowledge
-Opportunities
-Support

	-Power
-Stability
-Time 

	TIME SCHEDULE
	0-24months
	24-36months
	36+ months

	STARTING TIME
	June 2019
	September 2021
	January 2023

	FINISH TIME
	June 2021
	September 2022
	May 2023

	COMPLETION
The dates of my accomplishments
	Date:
	Date:
	Date:


CONCLUSIONS


	After the previous SWOT analysis I have manage to identify my ability’s and deficiency’s on my own self. With the help of identifying my strengths, weaknesses, potential opportunities and eventual threats.
	With the help of the SWOT analysis I have managed to create a Personal Development Plan (PDP) in which I have clear targets, good organization of what needs to follow in order to make my dreams come true.
	I have a clearer understanding of the work market and the qualities necessary to get a good job and to get a better position with the time and with the help of the university that I’m currently studying.
	



















REFRENCES

COPPOLA, F. F., & PUZO, M. (1972). The Godfather. United States, Paramount Pictures.

Coelho, P. (1998) The Alchemist. New York: Harper Collins.

Faerch, C., & Kasper, G. (1980). Processes and strategies in foreign language learning and communication. Interlanguage Studies Bulletin,uk

Frankl, V. E. (1984). Man's search for meaning: an introduction to logotherapy. New York, Simon & Schuster.

Humphrey A. S. (2005) SWOT Analysis for Management Consulting from SRI Newsletter.
Available from:
https://rapidbi.com/history-of-the-swot-analysis/  (viewed 7.07.2019)

	Scott F. (2003) The Great Gatsby: Simon and Schuster 


2

image1.png
BUSINESS SKILLS




