Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
In this essay I will discuss the importance of police accountability, taking into consideration the origin of the policing principles and impacts on public confidence. I will highlight the significance in the role that the Independent Office for Police Conduct (IOPC) and Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) play in sustaining and improving public confidence in the police as well as examining IOPC survey results and highlighting some of the unfavourable opinions of members of the public.

Sir Robert Peel formed the Metropolitan Police in London in 1829, making it the country's first professional, centrally organised police force. The Peelian principles summarise the idea that Sir Robert Peel developed to define an ethical police force, they continue to be the framework that emphasises the significance of police accountability to this day. The belief embodied in these principles is based on the assumption that for policing to be effective, there must be broad public acceptance for a police service's actions. The concept is generally referred to as policing by consent. 
Without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves (College of Policing, 2013).
Maintaining public confidence is crucial for any police force to be effective in safeguarding the public. They can offer a valuable source of information and their trust and cooperation are essential to law enforcement. “It follows that, for the public to have confidence in the police, there must be safeguards: demanding standards of behaviour for the police higher than the norm.” (Harfield, 2014). The public expects the police to uphold high standards. When police breach the rules, they undermine public trust and lose credibility. This eventually makes policing more challenging because people are less willing to collaborate with police if they do not trust them.

[bookmark: _Hlk89904936]The IOPC and HMICFRS both perform critical roles in sustaining the trust and confidence of the public. When the public perceives that law enforcement has processes in place to ensure police accountability, people are more inclined to view police as legitimate. 

“Maintaining public confidence in policing by independent and effective scrutiny is vital to a society where we are policed by consent. The IOPC plays a fundamental role in this.” (Independent Office for Police Conduct, 2019). Founded in January 2018, The IOPC is an executive non-departmental public body that facilitates the investigation of complaints made against police forces in England and Wales. The IOPC is solely independent of the police and government and pride themselves on utilising the knowledge gained from their research to promote reforms in policing, guaranteeing accountability, and propagate best practises and high standards of customer service.

Formerly known as Her Majesty’s Inspectorate of Constabulary (HMIC), the HMIC was established in 1856 and under Section 54 of the Police Act 1996,
Her Majesty may appoint such number of inspectors (to be known as Her Majesty’s Inspectors of Constabulary as the Secretary of State may with the consent of the Treasury determine, and of the persons so appointed one may be appointed as chief inspector of constabulary (UK legislation, 1996).
Responsible for inspecting and reporting on the efficiency and effectiveness of police forces in England and Wales. The purpose of the Inspectorate is to ensure that high standards are achieved, good practice is spread, performance is improved and the public are engaged, informed and assured (Home Office, 2016).
Extending their responsibilities to include the assessment and monitoring of the fire & rescue services in England in 2017, the HMIC change their name to Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). The HMICFRS are independently responsible for objectively monitoring and reviewing the performance of all Home Office police forces and fire & rescue services. They conduct assessments, inspections, provide Integrity and corruption reports and offer recommendations to actively encourage and promote improvements in the public interest. 

According to the IOPC: Public Perceptions tracker summary of research for the 2018/19 financial year, “The English and Welsh public remain divided on whether the police deal fairly with complaints made against the police” (The Independent Office for Police Conduct, 2019). 
The results from the survey demonstrate the importance in the role that the IOPC and HMICFRS play in improving public confidence in the police.
[bookmark: _Hlk89904075]When asked “How confident, if at all, are you that the police deal fairly with complaints made against the police?”, only 48% answered that they would be fairly or very confident. 
Furthermore, despite the fact that the IOPC operates completely independently from the police, the results do highlight a lack of public confidence in the IOPC impartiality. 
When asked “How confident, if at all, are you that the IOPC, previously known as the Independent Police Complaints Commission deals with its work in an impartial way?”, 60% answered that they would be fairly or very confident.
Those that stated that they were not confident that the IOPC deals with its work in an impartial way were then asked “Do you think that it is biased in favour of the police, biased in favour of people who make complaints about the police, or neither?”, 73% think the IOPC is biased in favour of the police. 

In addition to this, the survey highlights that “awareness of the Independent Police Complaints Commission (IPCC) remains much higher than awareness of the IOPC, which is only known to a minority of the public” (The Independent Office for Police Conduct, 2019).

In conclusion, there is no doubt that in order to maintain and to continue improving public confidence in the police that the IOPC and MMICFRS play a vital role but based on the results from the IOPC survey, there is still a lot of room for improvement. Going forward, I believe that the ongoing encouragement of public engagement to raise awareness of police accountability will continue to maintain and enhance trust and confidence in the police. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

In this essay I am going to discuss the ethical dimension of ‘real time’ operational decisions. I will highlight the challenges officers face while faced with making operational decisions detail the significance to the structure of the National Decision Model (NDM) that the police employ to support ethical decision making on a daily basis by officers of all levels. 

“Decision making may be described as the process of selecting a course of action from several alternatives so that desired result may be accomplished” (Economics Discussion, n.d.). The objective of decision making is to guide human behaviour and commitment toward a common agenda. It entails committing the organisation and its resources to a certain plan of action that is deemed to be adequate and capable of reaching a defined goal.


In 2011, the Association of Chief Police Officers (ACPO) approved the framework of a single National Decision Model (NDM) to facilitate ethical decision making within the police service. 
The National Decision Model (NDM) is a risk assessment framework that guides officers to constantly assess threat and risk based on information received, determine a suitable tactical option with regard to powers and policies then review. It means that decisions can be examined and challenged, both at the time and after the event. 
The NDM is suitable to be utilised for all decision-making situations and supports decision makers to establish a rationale when making decisions and deciding a course of action.  
The NDM is made up of five elements with each one providing the user with areas to focus and give consideration, the main focal point being at the centre of the NDM, the Code of Ethics. 
This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code (College of Policing, 2013).

The five elements of the National Decision Model 
Stage 1 – Gather information and intelligence - Establish what is happening or what has happened.
Stage 2 – Access threat and risk and develop a working strategy - Assess the situation, including any specific threat, the risk of harm in order to make informed decisions. 
Stage 3 – Consider powers and policy - Knowing the problem, determine what powers, policies and legislation might be applicable in this particular situation.
Stage 4 – Identify options and contingencies - Consider options and contingency plans to resolve the situation with the least risk.
Stage 5 – Take action and review what happened - Determine the most appropriate plan of action. Review the process and determine whether or not you could have done things better and what you would do in the future if you were faced with a similar scenario. 
Code of Ethics – The code of ethics outlines the policing principles that members of the police service are expected to uphold and the standards of behaviour they are expected to meet. 

In its capacity as the professional organisation for police, the College of Policing developed the Code of Ethics in 2014. It establishes and specifies the exemplary standards of behaviour for all policing personnel. 
It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing (College of Policing, n.d.).

If the NDM is not utilised, it has to be contemplated, “at each of the stages if the code of ethics is not considered then the police may not be acting in accordance with the office of constable” (Harfield, 2014).

When the degree of input or variables is unclear and makes the conclusion of a decision-making process questionable, the process of making real- time operational decisions are often an imperfect process. Taking into consideration limitations of information available at the time and those decisions can be influenced by several factors, the NDM aids and encourages officers to use professional judgement and their discretion where necessary, supporting reasonable and proportionate decision making in all the circumstances. 
Officers have a moral and occupational requirement to be accountable and must be prepared to provide a rationale for their decisions. “Accountability has always been at the heart of the relationship between the police and the public” (Independent Office for Police Conduct, 2018).
With the code of ethics at the heart of the NDM, the NDM ensures that the policing standards and principles underpin every decision, therefore supporting police accountability and also increasing public confidence. 

Utilising the NDM also reduces risk aversion and weighs the balance of resourcing against demand, threat and risk. Employing the NDM when assessing any threat, risk or harm and making real-time operational decisions is further promoted by the fact that,
Decision makers will receive the support of their organisation in instances where it can be shown that their decisions were assessed and managed reasonably in the circumstances existing at the time. This support applies even where harm results from those decisions and actions (College of Policing, 2013).

In conclusion the NDM is the foundation to all ethical decision-making processes. The NDM allows officers to confidently make decisions while responding effectively in sometimes dynamic situations. Utilising the NDM supports structured decision making in a methodical manner and allows officers to use professional judgement while making ethical decisions. It allows officers to review and reflect on their thought processes while supporting further development. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
In this essay I will consider the meaning of organisational justice and the impact organisational justice has on the police. Taking into consideration the positives and negatives, I will examine research carried out by the Police Federation and the College of Policing and highlight the significant benefits to the theory while comparing against varying results from a Systematic Review. 

Introduced by Jerald Greenberg of Ohio State University in 1987,
the term ‘organisational justice’ refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisation’s success (Baldwin, 2006).

The principles of organisational justice can be characterised into three fundamentals; distributive justice, procedural justice and interactional justice. Each element plays it own role in directly or indirectly influencing employee perceptions. 
Distributive justice can be described as “when employees believe that outcomes are equitable” (Colquitt et al., 2013) as cited by (Towler, 2019). 
When employees think they are being paid or treated fairly, distributive justice occurs. These results might be either monetary or intangible, such as favourable feedback.
Procedural justice, on the other hand, focuses on the fairness of the decision-making process that leads to the outcomes rather than the outcomes themselves.
In short, distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation (Quinton, et al., 2015).
Interactional justice refers to how an individual is treated when leaders and managers carry out decisions and exercise authority.
According to a Research and Policy Report published by the Police Federation in 2017 “interactional justice was most frequently rated as high by respondents (63%), whilst distributive justice and procedural justice were much less frequently reported as being high (14% and 11% respectively)” (Elliot-Davies & Houdmont, 2017).

Research indicates that the absence of organisational justice is likely to have an undesired affect and impact on a variety of issues, including employees' attitudes, job satisfaction, desire to leave, and organisational commitment. 
Notably, employee “perception of injustice tends to reduce positive outcomes and can also promote retaliatory and vengeful behaviour” (Walia & Chetty, 2020).

It cannot be disputed that research has repeatedly shown that employee views of organisational justice have a major impact on employee attitudes, perceptions, and behaviours. 
In addition to this, according to a study of 200 police employees in Pradesh, India, there is a considerable and favourable association between organisational justice and police workers' psychological well-being.
It can be suggested that perception of justice at workplace plays a significant role in determining the police officers’ autonomy, self-acceptance, environmental mastery and helps to develop healthy relationships with others with the feeling of growth and making life more meaningful which in combination constitutes the psychological wellbeing (life satisfaction) of police employees (Rani, et al., 2012). 

Research carried out by the College of Policing in 2011/2012 accessed the impact and influence of organisational justice on police culture, self-legitimacy and ethical policing. 
Examination of the results highlighted that officers' identity in the workplace was substantially related to their perception of organisational justice.
· Those who perceived the organisation to be fair were much more likely to identify with the organisation. 
· Perceptions of unfairness were consistently associated with officers identifying with a cynical and authoritarian subculture (Quinton, et al., 2015).
In addition, officers' feeling of self-legitimacy was related to their social identity.
· Officers who identified with the organisation were much more likely to be confident in their authority. 
· Conversely, there was a strong negative association between officer cynicism and self-legitimacy (Quinton, et al., 2015).
Most importantly officers' dedication to ethical policing was influenced by their sense of self-legitimacy.
· Officers who were confident in their own authority were more likely to support suspects’ rights, procedurally just policing, and the proportionate use of force (Quinton, et al., 2015).

The College of Policing research determined that “perceptions of fairness and respect within police organisations have an important and consistently positive effect on the attitudes and reported behaviours of the workforce” (Quinton, et al., 2015). 
Furthermore, the research proposed a number of suggestions for forces to consider, all of which are associated to the nine police principles outlined in the Code of Ethics. 
It might be concluded from this that organisational justice actively encourages positive attitudes within policing which ultimately contributes to increased credibility of the police in the community and improves public confidence. 
However, it cannot go unnoticed that despite there being a lot of positive research on the benefits of organisational justice that “organizational justice is also linked to negative outcomes such as counterproductive work behaviours, turnover and burnout, such that employees who perceive fairness in outcomes and processes tend to engage less in these negative behaviours” (Colquitt et al., 2013) as cited by (Towler, 2019).
In addition to this, an independent Systematic Review concluded “officers who support Traditional Policing Culture (TPC) are less supportive of procedural justice” (Wiemer, 2018) and subsequently “officers who identify strongly with their organization have a less positive attitude towards serving the public” (Wiemer, 2018). 

Overall, there does seem to be more encouraging research for the practice of organisational justice within police agencies. As you would expect, there are strengths and weaknesses but taking into consideration the positive influence it can have on employee attitudes and behaviour, there are undoubtedly a lot of benefits to the well-established organisation justice model. 
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

In this essay I am going to analyse the potential links between serious and organised crime and public protection issues. I will consider the impacts that serious and organised crime has on the public and the community while highlighting the significance of its infrastructure and the consequences of its existence. 

In today's policing climate, public protection and safeguarding are extremely challenging. Those most vulnerable in our communities are continuously at risk of being exploited in a world of serious and organised crime. People are considered “vulnerable if as a result of their situation or circumstances they are unable to protect themselves, or others, from harm, exploitation or other adverse impacts on their quality of life” (West Yorkshire Police and Crime Commissioner, n.d.).

Individuals planning, organising and perpetrating significant offences, whether alone, in groups, or as part of global networks, are considered members of organised crime. The infrastructure of organised crime activity is often made up of multiple crime types that intertwine and help one another succeed, these can include: child sexual exploitation, modern slavery, human trafficking, illegal drugs and firearms. 
Organised crime is a wide spread problem and impacts all parts of the country, having a long-term and corrosive impact on the daily lives of individuals and communities. Communities are often left in fear and feel the impact of organised crime related violence, including physical harm and criminal damage. Street violence is frequently related to drug supply, including county lines.

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons (Home Office, 2020).
According to research carried out by the National Crime Agency (NCA) in 2018, children aged 15 to 17 years are the most regularly identified victims of county lines exploitation. In addition to this, the research also highlighted that the use of trains is the preferred method of transport for children exploited by county lines and that “between May and August 2018, 35% of suspects in county lines actively encountered on the rail network had links to possession of weapons within the previous six months” (National Crime Agency, 2019). It is evident that the success of county lines is reliant on the exploitation of the most vulnerable, particularly children and that it also contributes significantly to violent crime. 

In addition to exploiting children to transport drugs and money all over the country, criminals involved in county lines will also seek out and exploit vulnerable adults. Offenders will intrude and gain control of the homes of vulnerable persons and utilise them as a base to operate criminal activity from allowing them to store, use or sell drugs. This motion is known as ‘Cuckooing’. Victims can be considered vulnerable for several reasons including drug addiction, alcohol dependency, elderly, mental or physical health issues, female sex workers, single mums and those living in poverty. Offenders will exploit these vulnerabilities often forcing victims to leave their homes, leaving them homeless. 

As the demand for illegal drugs increases so does the amount of drug related deaths. “Cocaine consumption has increased by at least 290% since 2011” (National Crime Agency, 2020) with a “19% increase in drug-related deaths reported in the UK in 2018” (National Crime Agency, 2020).

Notably, levels of firearms offending continue to increase year on year. There is a strong connection between drugs supply and the use of firearms, with firearms regularly found at drug related incidents and a “38% increase in the number of police recorded firearms offences in the past five years, between FY 2014/15 and FY 2018/19” (National Crime Agency, 2020).

In addition to this, offenders will target children and vulnerable young persons and use manipulation and coercion for the purposes of child sex exploitation. 
Child sexual exploitation (CSE) is a form of child abuse, which can happen to boys and girls from any background or community. It can range from seemingly 'consensual' relationships, informal exchanges of sex in order to get affection, accommodation or gifts, through to exploitation by gangs involved in serious, organised crime (East Staffordshire Borough Council, n.d.). 
With a rising number of children having easy access to the internet, criminals are taking advantage and developing their methods to exploit vulnerable people and groom potential victims online at an unprecedented rate and to devastating effect. “The number of referrals to the NCA relating to online child sexual exploitation and abuse has increased by 700% in the last four years” (HM Government, 2018).

Children and young people are often unlawfully transported into or within the UK and are coerced into forced labour or sexual exploitation, this is known as ‘human trafficking’. 
The National Referral Mechanism (NRM) – the UK’s official system for identifying victims of trafficking and modern slavery – show that 4,946 potential victims were exploited as children, an almost 10% increase on the previous year (ECPAT UK, 2021).

In conclusion, organised crime is linked to several illicit activities causing a detrimental effect to the public and its communities. As methods of criminality become more sophisticated it is vitally important that the police and partner agencies work together to implement public protection and safeguarding strategies to protect the most vulnerable and prevent organised crime dominating our communities.
References
East Staffordshire Borough Council, n.d.. Child sexual exploitation. [Online] 
Available at: https://www.eaststaffsbc.gov.uk/child-sexual-exploitation
[Accessed 28 January 2022].
ECPAT UK, 2021. In 2020, more children than ever identified as potential victims of trafficking. [Online] 
Available at: https://www.ecpat.org.uk/news/2020-more-children-than-ever-identified-potential-victims-of-trafficking
[Accessed 30 January 2011].
HM Government, 2018. Serious and Organised Crime Strategy. [Online] 
Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752850/SOC-2018-web.pdf
[Accessed 2022 January 28].
Home Office, 2020. Criminal exploitation of children and vulnerable adults: county lines. [Online] 
Available at: https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
[Accessed 27 January 2022].
National Crime Agency, 2019. County Lines Drug Supply, Vulnerability and Harm 2018, s.l.: National Crime Agency.
National Crime Agency, 2020. National Strategic Assessment of Serious and Organised Crime. [Online] 
Available at: https://www.nationalcrimeagency.gov.uk/news/nsa2020
[Accessed 30 January 2022].
West Yorkshire Police and Crime Commissioner, n.d.. Safeguard vulnerable people. [Online] 
Available at: https://www.westyorkshire-pcc.gov.uk/how-we-work/our-outcomes/safeguard-vulnerable-people
[Accessed 27 January 2022].





