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Introduction
The scene in organizational leadership has changed, and this is what is behind the two most powerful models, which provide information about leadership efficiency. Leadership as a central discipline within the context of an organization’s achievement is a multi-faceted and diverse construct involving obligations and responsibilities. This investigation aims to comprehensively evaluate the leadership style of Craig Poole, General Manager at Doubletree by Hilton in Reading, Pennsylvania, utilizing two robust models: The Action-Centered Leadership Model (ACC) by John Adair and the Managerial Grid by Blake and Mouton. The ACL model of leadership of Adair’s (2019) incorporates leadership as multifaceted, and it focuses on building strong teams, fulfilling objectives, and personal growth. The proposed model provides a broad-based measurement of organizational leadership performance encompassing an evaluation of people and tasks in the organization. Through this exploration, this paper will analyze Craig Poole’s leadership ability using this model to understand whether he fits in these fundamental management leadership roles. At the same time, the Blake and Mouton Managerial Grid is one of the best-known methods for measuring managerial effectiveness and leadership aspects in organizations, such as personnel, planning, and decision-making. This grid defines leadership behavior along two axes: the principle of concern for people and the principle of concern for production. The purpose of analyzing Craig Pool’s leadership through this grid is to understand the dynamics of people and task-centered dimensions of leadership as applied to his leadership. This comprehensive examination is meant to reveal the total value of Craig Poole’s leadership contributions within the confines of both models. This essay will present two complementary perspectives Adair’s Action-Centred Leadership (ACL) model and the Blake and Mouton managerial grid, which will describe Craig Poole’s leadership style and how it affects the organization's direction toward its goals.

The Blake and Mouton Managerial Grid: An Analytical Tool
To critically reflect on Poole’s managerial style, we will place him on Blake and Mouton's Managerial Grid. This grid will identify a manager’s leadership style and performance well. It primarily focuses on two critical dimensions: person-centeredness and action-centeredness. According to this grid, managers can adopt various leadership styles from five possible combinations: Team, Country Club, Task, Middle-of-the-Road, and Penniless Management (Todarita, 2021). As far as Doubletree by Hilton is concerned, Craig has proven himself with regard to the qualities of task-centredness and action-centredness, which are important aspects of managerial performance. Poole, Craig can balance his humanitarian inclinations and motivation to succeed, understanding that both are needed for triumph. In this regard, he strongly advocates for forming solid relationships with his team members, which Molloy (1998) values as it promotes frank communication. In addition, Craig Poole has created a working environment that promotes employee involvement and a sense of job satisfaction. He feeds a great deal of input, needs, and potential into his team with the intention of maximizing output. This is evident in the fact that he maintains personnel even when there is a need for continual workplace upgrades (Mullins, 2013). For instance, he offers a high level of dedication that ensures that the clients are taken care of in Doubletree by Hilton, and their comfort is highly prioritized during his leadership. Craig Poole’s style of leadership is an example that confirms the effectiveness of Blake and Mouton’s Managerial Grid. The man’s eagerness to establish a thriving environment for his staff and meticulous attention given to the minutest needs of the workforce is one of a kind (Burchell & Robin, 2011).
To Craig Poole, the most important thing is that the organization can discharge its liabilities while at the same time ensuring good results of the organization. His leadership approach appears robust, as revealed by his strong relationships with his associates. During an honest interview, he underscored the importance of equipping his staff with essential tools that guarantee the company’s outstanding performance that aligns with Wireman (2005). Consequently, Craig Poole has created an environment of free communication in the company, where new problems are discussed, and potential for personal growth is cultivated. Craig Poole’s skilled leadership had greatly favored Doubletree by Hilton. As a result, many awards have been earned by this hotel as a result of the guests’ and patrons’ unprecedented enthusiasm towards the leadership, in turn causing an increase in overall revenues. Additionally, Craig Poole's leadership skills have increased team spirit and performance. The Blake and Mouton Managerial Grid perfectly fits his leadership style as per Robertson (2005), signifying his effectiveness in leadership. Poole, Craig achieves a balance that favors cooperation and results.
Contented employees mean improved performance, which is the basis of good leadership in team management (Dziuba et al., 2020). Working closely with the team, Craig Poole ensures that the organization attains its objectives, contributing to the business's long-term success. This is because he leads the employees with an open mind, ensuring a smooth communication flow in the company and hence more success. Craig’s leadership style recognizes that to get the best out of the employees at all levels, as Mansaray (2019) states, it would be necessary to develop relationships with them. The Blake and Mouton Managerial Grid focuses on people and production capabilities (Vidyakala, 2020). As an effective manager, Craig Poole puts the task and the people first to keep leadership high. In addition to focusing on results, the leader should sincerely love his people. Craig shows how connected teamwork and results truly are. He promotes a friendly working environment that raises productivity and employee morale (Belias & Koustelios, 2014). He promotes employee teamwork and stresses the important relationship between employees and customers. Consumers attain maximum results with the balanced leadership states of the Blake and Mouton Managerial Grid (Mindapa, 2022). One should admit that leadership traits emerge due to organizational dynamics, culture, and organizational history. Leadership changes may be affected by the internal environment and varying the work environment. Organizational structure and culture contribute to a certain extent to leadership attributes (Kafashpoor et al., 2013). The Blake and Mouton Managerial Grid indicates that Craig Poole’s leadership style works best in a team-oriented environment where the contextual environment supports production and People. Such an adaptive approach aligns with Craig Poole's ability to adjust how he leads to meet the company's particular requirements. Craig Poole is a good leader who has led to the achievements of DoubleTree by Hilton as he always values both the well-being of his team members and the realization of organizational goals. His leadership philosophy involves developing good relationships with his team members and fostering open communication that fosters an effective, positive team environment. The appropriateness and effectiveness of Craig Poole’s leadership according to the Blake and Mouton Managerial Grid assessment in the context of the organization are validated.

Analysis of Craig Poole using Adair’s ACL Model
Poole is an exemplary hotel manager with remarkable managerial capability in executing tasks. The effectiveness of each of the three components included in Adair’s model, including task completion, team leadership, and individual growth, is perceived differently according to the level of competence attained by the person in determining the importance of these components (Pelkonen, 2019). The ability of Craig to balance them has had positive effects like increased confidence, enhanced team effectiveness, better outcomes, and finally, increased productivity. A great leader and manager, the manager can attain these results with a balanced approach that makes the whole organization more efficient (Adair, 2007). Poole successfully implements all three elements of Adair’s model, indicating his belief in a delicate balance of all three elements. The person mentioned is a dynamic manager and regional director of marketing in the hotel business and understands the importance of balancing accomplishing tasks, creating a harmonious team, and fostering personal growth (Al-Janabi et al., 2023). The person’s strategic leadership approach that involves the growth of strong relationships and the building of consensus allows for better financial and operational progress (Lear, 2012). Craig’s view of leadership is similar to John Adair’s mission paradigm, focuses on action, and is very helpful for today’s executive leadership. In this case, the person looks at various performance aspects in the environment, adjusting their strategy in view of the factors specific to the area aimed at an achievement (Jumady & Lila, 2021).
Craig Poole is indeed exemplary in the way tasks are accomplished. His planning is detailed, precise, goal-setting, and strict task execution. As a result, his daily communication involves providing clearly expressed goals and organized plans like a guide to the team. This shows how careful he is in sharing and managing the available resources ensuring their optimal utilization. One instance where his resource management abilities were essential was a notoriously difficult job. The project was completed in line with the schedule and the allocated funds. This record of meeting targets promptly proves that Poole ensured that the company always kept delivering.
This is why Poole’s approach to team building significantly impacts team dynamics. He has created a teamwork-conducive environment that promotes inclusion. Due to this, team members feel more connected with each other and also have trust in each other, which are key issues in successful teams. Poole’s transparency is demonstrated by his open-door policy that supports free communication between the team members. Such culture fosters trust between the managers and subordinates and among every worker. Poole has also led the team through a recent team-building workshop as a concrete expression of his efforts toward improving teamwork. He also achieved positive effects by motivating and uniting the teams through the workshop.
In addition, Poole’s approach to individual growth is based on developing his team members’ personal and professional lives. He often creates opportunities for skill building and career progression, which makes everyone in the team take up the responsibility of developing themselves. However, his mentorship goes deeper than the surface, as he cares about the development of his subordinates. For instance, one of the most compelling examples of this investment was a team member whom Poole guided to a rapid promotion into a management position within a short period. Pool illustrates a leader’s ability to motivate and facilitate personal development in the workforce. The growth of the individual helps both the employees and the company since a more skilled and productive workforce is achieved.
By possessing this aptitude, Craig Poole can develop people to facilitate the completion of tasks successfully. The person is competent in segmenting task-related activities, setting goals, objectives, rationales, and the common pathways by which they would be aligned to the organization’s task-oriented management orientation (Yuengling, 2011). He is proactive enough, whereby they identify as a resource an array of items like persons, policies, processes, strategies, and methodologies, as well as those that touch on finances, communication, and information technology in general (Mullins, 2013). To achieve this, Craig’s methodology entails creating a thorough plan that specifies project details, KPIs, and timelines and provides a strategic blueprint and a systematic approach. In addition, he utilizes informal contracts and negotiating teams professionally to create rules, reliability, scheduling, and data delivery characteristics while maintaining supervision and governance obligations, objectives, metrics, and reporting standards (Loshin, 2010).
Craig constantly keeps an eye on the strategy as a whole and on every change, review, and reevaluation to determine the progression of the group’s strategy. In this regard, he exhibits an active stance with regard to competence, ethics, transparency, and an endless quest for goals, proactively addressing group conflicts, disputes, and disagreements (Cloke & Goldsmith, 2011). Craig, however, believes that, through collaboration, inspiration, team spirit, team autonomy, and authority, these values will be developed. As a result of his continuous endeavor towards encouraging team cohesion, motivating the team, promoting unity, and facilitating acknowledgment, there has been a great improvement of team dynamics and enhanced communication, internally and externally, of the group (DiTullio, 2010). Moreover, Craig Poole is in charge of interacting with the public, collecting input, and offering constructive criticism to enhance the overall performance.
Conclusion
The leadership style of Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, is consistent with Blake and Mouton’s Managerial Grid and Adair’s Action-Centered Leadership (ACL) model. By conducting a holistic evaluation, the essay realizes that his leadership encompasses various facets that have played a significant role in Doubletree by Hilton’s prosperity. However, by the Blake and Mouton Managerial Grid standard, Poole's leadership style represents an extraordinary equilibrium between people and production. He has managed to create a vibrant working atmosphere through his commitment to building teamwork, cooperation, and job satisfaction within the team. Poole’s open communications and adaptability in his approaches based on the organizational changes make sense to the grid. Doubletree by Hilton is growing because of the leadership of Blake and Mouton’s manager grid, manifesting itself in practice. In parallel, Adair's ACL model illustrates how Poole excels in managing the three pivotal functions of managerial leadership: performance management, effective communication, problem-solving, conflict resolution, collaboration, and leadership development. His ability to balance these elements increases his self-confidence, makes the teamwork effective, and increases productivity. Through his leadership philosophy, Poole fits well with the modernity in executive leadership, taking Doubletree by Hilton to efficient performance. This focus on task accomplishment, building teams, and fostering self-development reinforces his organization’s effectiveness. Craig Poole demonstrates a perfect combination of collaboration and results orientation that a supportive work environment increases employee satisfaction and productivity. Action-centered leadership serves as the basis for his power, depicting how his leadership propelled Doubletree by Hilton toward exceptional performance. Indeed, Craig Poole represents a real-life leader who effectively exploits the advantages of the models to make his institution succeed.
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