









A comparison of the marketing methods of two multinational hotel chains 
Raffles Hotel vs Travelodge Hotel


Student name: Nicoleta Florea
[bookmark: _GoBack]Student ID: 2129101
Marketing Essentials BMIH4005 RESIT
Lecturer’s name: Christopher Wilkin


Table of Contents
Introduction:	3
Introduction of Chosen Hotels:	4
Marketing Choices:	4
Current market positions:	4
Current marketing strategies:	5
Sustainability in marketing:	5
Positioning after Covid-19 pandemic:	6
Conclusion:	8
Reference:	9



[bookmark: _Toc116064357]Introduction:
Marketing essential is the most essential factor in any organization as it is consist of offers provided by the organization. Mainly depends on the goods and services provided by the organization. The organization structure is majorly dependent on the marketing essential they use (cleartax.in, 2022). In this essay comparison of marketing essentials of two different multinational hotels will be discussed. The hotels chosen for the essay are Raffles Hotel (raffles.com, 2022) and Travelodge Hotel (travelodge.co.uk, 2022).


[bookmark: _Toc116064358]Introduction of Chosen Hotels:
The Raffles Hotels and Resort is a multinational hotel it has various chains in all over the world China, Saudi Arabia, London UK, and Qatar. Raffle Hotels has beautiful properties and every location of the hotel is beautiful it attracts customers with its intimate and luxurious property. The hotel provides the services to the customers so that they feel they are in a special place. The hotel also provides different offers to the customer with their specified needs. And the most important thing about the Hotel is it also has an ALLSAFE label which indicates and assures the customer that the hotel has taken all the prevention and hygiene measures for customer safety (raffles.com, 2022). The first value Hotel brand in the UK is Travelodge Hotel. It is also a multinational Hotel. The first Hotel of Travelodge was opened in 1985 and now it is UK’s largest independent Hotel brand. This hotel has various locations in the city and mostly it is located in towns, seaside, City centers, and roadsides of the UK, Ireland, and Spain. The mission of the hotel is to provide comfortable and affordable services to customers. This hotel is mostly preferable for business and leisure trips (travelodge.co.uk, 2022).
[bookmark: _Toc116064359]Marketing Choices:
Previously Travelodge Hotels used direct marketing techniques to develop a better relationship between customers and employees, therefore, hotels arranged promoting campaigns with their products and services and these strategies also help the hotels to grow significantly (Wu, 2021).
To increase the market Raffles Hotel focused on increasing the revenue of the hotel in different countries such as China, Cambodia, and Singapore (Iyer, 2019).
[bookmark: _Toc116064360]Current market positions:
The Raffle Hotel has opened a legendary branch in Dubai, Bahrain, Macau, and Udaipur Raffle has doubled its industrious portfolio. The raffle has opened a second franchise in Dubai and this year it has gained its flagship in Boston, Jeddah, Moscow, and London (hoteldesigns.net, 2021). 
The Travelodge Hotel has recovered strongly in 2021 as compared to 2019 and now it is in a good position in the market with increased revenue of 1.8%. The MSE level of the hotel is now ahead of the UK market and the hotel is now improving by providing services for leisure and business trips (travelodge.co.uk, 2021). 

[bookmark: _Toc116064361]Current marketing strategies:
The current marketing strategy of Travelodge Hotel is a new sustainability plan for a better future. Travelodge Hotel is one of the best hotels in the UK and has near about 600 hotels in the UK, Spain, and Ireland. The main focus of this hotel is the safety and security of the customer and as a responsible business, they also take care of the environment and social responsibility for a better plan (Aroul et al., 2022). The main purpose of this sustainability plan is to avail services at affordable prices for the customer therefore this plan is very important for the better future of the hotel. The hotel is also stretching its KPI to achieve the goal of becoming a net zero Hotel operator. The Sustainability Plan for the better future of the Travelodge hotel is mainly dependent on three factors inclusive, caring, and conscious. Inclusive makes sure that the services provided by the hotel are affordable and accessible to the employees of the hotel as well as the customers. Caring is producing a warm and safe environment for the customers as well as for the employees determining their well-being. Conscious is taking care of the environment by reducing wastage and consumption of energy and resources (hospitalitynet.org, 2021).
Marketing strategy of Raffles Hotel: Previously Raffle Hotels used to raise funds for charities and other community projects and social goods. The hotels used traditional marketing strategies but currently, the hotels are working to grow and transform the services in a digital way. The hotels are now trying to adapt to new emerging trends and digital marketing is a new trend in the entire business as it has limitless tracking ability, and online marketing opportunities which can also help to increase reach online and also then organize online campaigns for marketing.
[bookmark: _Toc116064362]Sustainability in marketing:
The Travelodge Hotel has a current strategy regarding sustainability for a better plan. The hotel surveyed the feedback on the hotel services from over 40,000 customers and employees and in conclusion the management observed the need and importance of sustainability because most people are now prioritizing eco-friendly services. Sustainability is taken into consideration by the hotel for the betterment of their employees, customer, and nature. This plan is supposed to provide affordable services for everyone. The examples of sustainability change in the hotel are installation of the LED lighting with motion sensor property also with recycled carpet made with a fishing net this idea supports the clean Ocean initiative. The hotel also provided other services such as using lower energy resources (travelodgesustainability.co.uk, 2022).
Consideration of Raffles Hotels towards sustainability is taking steps towards building a green future for the protection of the environment as well as for the well-being of each and every individual. The first initiative taken by the hotel is providing electric car services for the guests which are recyclable and safe and does not expel any pollutants and have very less amount of noise which is safer for the environment. They are also using solar power systems to reduce the usage of energy. The management of the Raffles hotel is now mostly done by the means of digital technology to reduce the use of paper and also the man hours are reduced. They are also using heat pumps to produce heat instead of boilers as it is more efficient and does not have any negative impact on the environment.
[bookmark: _Toc116064363]Positioning after the Covid-19 pandemic: 
The market of the Travelodge Hotel was significantly affected by covid-19 pandemic and the restriction due to which the business was not working for more than half a year. Then in mid of 2021, there was the gradual reopening of the restriction took place, and the demand for the hotel also gradually increased after the complete lifting of all the restrictions related to Covid-19 demand for the business increased remarkably. After the covid-19 the demand for leisure travel increased therefore hotels were focusing on leisure as well as business travelers. The Travelodge hotel after Covid-19 started focusing on the three factors such as implementing cost control, adapting new technologies with automation services as well as focusing on the training of staff (Baker, 2020). After Covid-19 Hotel also provided Customer personalised services to increase customer engagement. The adaptation of new technology in the hotel such as artificial intelligence and machine learning Technology has voice control so without touching any space customers can enjoy hotel services. The Travelodge hotels are now paying attention to VR Technology which can give the experience of facilities which will be provided by the hotel to the customer without even visiting the hotel and this will help the customers with decision-making (Fondevila-Gascón, 2019).
Raffles hotel industry considers the well-being and safety of their employees and customer’s as their priority and paid much attention after the Covid-19 to provide comfortable, safe, and flexible services. To follow hygiene and safety protocols they installed an ultraviolet C sanitation facility in every air conditioner present in the hotel to avoid bacterial infections. This also helps to provide fresh air in the entire hotel such as in restaurants, Banquet space, public areas, and guest rooms to follow the cleanliness and hygiene protocols (KOH, 2021). The hotel increase their washing temperature for all the linens used in the hotels to more than 60 degrees. They also use Hospital grade devices for the cleaning and disinfection of their room after the guest leave. This new technology is used for cleaning the room to avoid contamination. They also installed a thermal camera to determine the temperature of each and every guest who arrives at the hotel and keep track of their temperature during their stay in the hotel (Ramšak, 2022). To provide contactless services hotel has also provided a room iPad facility which is consist of information about all the other facilities of the hotel including the dining menu and that can be accessed with the help of a QR code on an individual’s mobile device. The hotel provides sanitized crockeries in the dining hall and these are sanitized above 80 degrees Celsius temperature. The hotel has also provided a care kit which is consist of hand sanitizer, face mask, and hand wipes due to all these services the Raffles Hotel got ALLSAFE certification (group.accor.com, 2020) 


[bookmark: _Toc116064364]Conclusion:
This essay is consist of two multinational hotels and the comparison of different marketing method used in these hotels are explained. The previous marketing approach the hotel was using and the market positions of the hotel is described as well as the marketing strategy the hotels are using now with the importance of sustainability and how the hotels are employing it also explained. The impact of the covid-19 pandemic and how the hotels are working after the pandemic is also explained.
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