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Executive summary
Here in that paper, we discussed the National Health Service which was established after the Second World War. The organization created by the department of health of government of the United Kingdom. Here in the current situation of the organization, we can see that the structure placing and staffing are well recognized and the outsourcing, privatization is the applicable level of the organization. The principles and the policies needed to be applied here. In that case also the all problems which were identified in budgeting and the staffing and the panning there are many options which were made and also the best options are adopted by NHS and the recommendation of those options implementation are given. In this report, I will be discussing the history and background of the National Health Service, the current condition or the situation of the National Health Service. I will also be discussing the PESTLE framework and any other appropriate theories.  I will explain the causes of the National Health Services problems and be evaluating those options. 	Comment by Grammarly: Deleted:y
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Introduction
The NHS is a complex system, which can sometimes make it difficult to understand – especially working out who is responsible for what. It’s made up of a wide range of different organisations with different roles, responsibilities and specialities. These organisations provide a variety of services and support to patients and carers.  Over recent years there have been changes to the way the NHS is structured and works. The likelihood is that you may not have even noticed this – it won’t have affected how you access your local doctor or hospital. But the changes have affected who makes decisions about health services and who holds the budget to pay for these services. In recent years the NHS have realised that the aging population will need more expenses due to dementia and due to the elderly living longer than before. Finance is a really important role in the NHS as without Finance the organisation would not be able to produce treatments for patients and the NHS would not successful without a good Finance department. This tells us how important the Finance sector is in the NHS. In recent years, studies have shown that the NHS has had a massive impact on lifestyle. The NHS have changed many people’s lifestyles for the good of the patient. They also make people start to live healthier lifestyles to make them live longer.















Main body.
History and background of the National Health Service in Wales.

NATIONAL HEALTH SERVICE was established in England in 1948 July 5, almost 70 years ago. It was founded by the Department of health. The organization or the servicing organization as founded by the fund of the general public of England. Its main responsibility is to servicing by providing the health care to the English and Welsh citizens. Its activities start from the initial treatment to the infectious disease and these are all free service given to the citizen who legally stays in United Kingdom. In that case the employees of this organization (1.4 million) who are ready to provide services. It’s a mainly government ministry directed organization. Here the main idea given by the Health department how mainly holds this organization. It is situated in Whitehall, London. For the children service providing there are 211 clinics and they actively providing services to the residents. It is the top most health care service in England and Wales. In that case the person who is legally staying in that country can freely take the services for the any kind of treatment of it. By taking the ideas and the by taking the situation of the Second world war that organization of health care was inspired to establish. All kinds of services are provided by the 1.4 million employees with great concern and a wide range. In that case the prescriptions charges are sometimes imposed on the patients in a lower amount. This is mainly a project of government to provide United Kingdom citizens lower price best quality health services. But there is no bounding of National Health Service to the government or the political party it is totally dependent on the general public’s interest how they will be serviced at their crucial time. Aneurin Bevan is the establisher of this organization. His main objective is to provide the less costly best medical services and health services to the residents of England. From the establishment of it the National Health Service is actively attending any kind of Film, TV shows etc. After three years of establishment of the NATIONAL HEALTH SERVICE the Aneurin Bevan resigned and then the Winston Churchill imposed the charges of Prescription and it was quite controversial steps taken by the government.







Current problems.
Current condition or the situation of the National Health Service 

· Organization: In 1948 this organization was founded by the Health department of Government of England because of the Second World War. Now days it is one of the top most organization which is providing services to the residents of England in less cost. Now a day this one is not working in Scotland and Ireland because this two are now two independent countries separate from the England. In 2012 Health and social care act was given the responsibility to manage and control the regional National Health Service services. 
Core Principles: To provide services to the public aiming this organization was established. Whatever the charges are the best level of services should be provided to all level all kinds of citizen of England. At first by Aneurin Bevan established this organization with some core principles of its which are:
·    Providing services to all
·    Free of Charges
·    It will focus on treatment not the payment

The aim and objective of the organization are:

· A wide range of service providing
· A bets level service providing
· Meeting all kinds of demand form all kinds of people in England.
· Making the customers satisfaction
· Making the employees satisfaction
· Providing all kinds of disease treatment.
· Making a healthy nation


· Structure: The main control of this organization is the government owned Health department. Here political impacts are also seen. All kinds of distribution activities of this organization are the responsibility of the National Health Service England. In case of the foundation of it the all kinds of facilities are given by the government. In that case the National Health Service trust are giving the following types of services in some specific areas:
· Almost 1600 NATIONAL HEALTH SERVICE clinics and hospitals.
· Emergency ambulance
· Social responsibilities and social care should be taken
· Psychological and mental treatment services.

· Staffing: Almost 1.4 million employees are working with NATIONAL HEALTH SERVICE now days. That is almost 1.20% from the previous year. There are many sectors where NATIONAL HEALTH SERVICE needed more and more employee in the previous year the refilling of those posts was the highest. Sometimes the women birth giving becomes too much complicated they don’t want to go to the male doctor. SO for this woman employees are required. In England all the doctor and nurses all of their recruitment responsibility is done by NATIONAL HEALTH SERVICE. By the NATIONAL HEALTH SERVICE consultants all the supervisor level employees and doctors are giving the training. Here the training facility will provide some fund to the NATIONAL HEALTH SERVICE.  

·   Funding: In the recent years the budget f the NATIONAL HEALTH SERVICE is 124.7 billion pound. Among the whole amount 13 billion something was for the medicine. Because here the medicine will be given free. Here the par person budget was increased by 3.5%. Ifs research analyst in the previous immediate years the lowest rate increased and it becomes the highest rate. Sometimes in the seasonal factors the budget should be lower and higher. The budget which id NATIONAL HEALTH SERVICE is Adopting will not favourable for the winter season it will be tough for the NATIONAL HEALTH SERVICE to survive and providing services to the peoples.             

· Services: There are several services which are provided by NATIONAL HEALTH SERVICE which are the following:    

· Non-payment services.
· Nursing facilities.
· Bandages, MRI, CT scan, X -Ray.
· Registered and unregistered patients can get free services.
· Surgery
· Eligibility: A person will get the NATIONAL HEALTH SERVICEs if he have the following eligibility:
       
· Resident of England which must be legally.
· No tourists.
· EU citizens if have any EU health card then can take the services of NATIONAL HEALTH SERVICE.
· Who are out of England cannot take those services.
· Non-permanent residents need to pay.





· Outsourcing: The thing which are required like medicine machines and many other things. The NATIONAL HEALTH SERVICE should be outsourced should be collected from the outside sources. And also the Privatization and outsourcing these are both continuously increasing in the England now a day in a wide range in that case their private places spending amount is increasing. Private sector organizations try to facilitate themselves by using the NATIONAL HEALTH SERVICE organization. In that case we all required doing the privatization the condition is decreasing and the budget of NATIONAL HEALTH SERVICE is increasing.

· Capacity: There are some problems of NATIONAL HEALTH SERVICEs which will increase day by day. Among those the most important one is that in the next winter it will be tough for NATIONAL HEALTH SERVICE to management all things. Here in England and Wales Children are getting less qualified work. And also side by side there are a long queue which made for the purpose of the getting the services. But here NATIONAL HEALTH SERVICE could not be able to meet the service needs. Here they also sometimes fail to provide the ambulances service.


· Sustainability: Instead of these problems, the NATIONAL HEALTH SERVICE need to sustain in the market and also need to make the change in their plans. Any kind of plans which are not up to date and also conflict making these kinds of plans need to be changed. For the purpose of meeting the needs of the patents and increasing the number of the patents to survive all kinds of higher level facilities and the services should be given by the NATIONAL HEALTH SERVICE.

· Public Reaction: In NATIONAL HEALTH SERVICE was in the top of the public reactions positively and they could be able to satisfy the patients. In case of the experience NATIONAL HEALTH SERVICE have years of experience in the medical sector. They have 70 years of experience. Here also they are trying to keep their patients satisfied by avoiding any kinds of controversy and also any kinds of lacking by giving full focus on the service giving.

· Performance: Throughout out the United Kingdom form 19991 NATIONAL HEALTH SERVICE is working. Here according to the other country no country is not going further. Because all countries are working in the same level. The life, born, mortality rate decreases all over those countries because of the contribution of NATIONAL HEALTH SERVICE.






Any other Appropriate Theories

In the case of the theories of the NATIONAL HEALTH SERVICE to express their condition in the market how they are doing their activities these things can be expresses by showing different factors which could be like the SWOT analysis, Industry analysis, learning and behavioural theories etc., which are given below:

· SWOT: Here’s the strength, weaknesses, threats, opportunities these things are related these are following:

· Strength: Less cost, higher quality of services, better qualification, most trendy medical services, students allowance giving, wide range of schemes, Trusts providing. These things are the strength for the NATIONAL HEALTH SERVICE to survive for long time. That’s why these are considered as the Strength of the NATIONAL HEALTH SERVICE
· Weakness: There must be some weaknesses to the NATIONAL HEALTH SERVICE which could be like: Charging prescription fees, insufficient payment, sometimes the services are poor, adverse impact on the student’s success in the NATIONAL HEALTH SERVICE.
· Opportunities: There are also some opportunities which are like: New system of the technology, newly made Budget, lower restriction, more and less facilities sometimes, many vulnerability, more students in their institution making less performed students and doctors.
· Threats: In case of the threats as there are many medical centre so this one will lag behind, also as the budget of NATIONAL HEALTH SERVICE is weak and not sufficient for the winter season of it will be a  problem for the organization to survive and fulfil the need of the patients

· Industry Analysis: The need want and the demand for the medical and health service will make the organization attach and relate with the industry in that case all the payment, pricing of the medicines, making the Making the efficiency and the usefulness of the organization.
· Lewins Theories of Change: To make the improvement and the development National Health Service needed to be adjusting with the changing world and for that they need to make the analysis of it. In that case also the observation and b this making the research paper that will cause the changing should be with the changing environment technology changing generation etc.




Explain the causes of the NATIONAL HEALTH SERVICE Problems and use Statistics as Supportive Evidence
National Health Service will face some problems in case of the working in the Health sector in England in that it will cause. There will be some problem which will have the impact on the National Health Service:
· Fewer funds that will cause insufficient service providing and that will also cause less qualified.
· Also the students will pay less in case of the impacts of the National Health Service.
· Here the decision making strategy of the National Health Service is Very poor and not up to date.
· Replacement within the organization and also the dismantling.
· The adroitness of the organizations upper level has been left.
· Number of the nurses decreases.
· Crucial helping situation.
· Replacing National Health Service with 111 that is a destructive problem.


Options to Resolve Problems
In case of the problems solution there are many Options we can see these options best alternative should be choose for the purpose of the Options we can see that there will be many options we can that although the condition that we can say that there will be many options which we can say that The following options van be Used by National Health Service:
· Making Stronger Planning: In case of the planning time the organization should be required to do the strong planning. In that case all the facts which are require and also by considering the precious records expert panel should made the strategic kind of planning. Here for this we can say that if we try to get into the market and try to go further with the newly strategic planning.
· Making the Human resource planning perfectly: In case of the human resource of National Health Service they should make the proper policy in case of the recruitment of their nurse’s and the doctors. All time trained and expert level of doctors should be recruited and also the nurse should be fairly distributed in all the clinics and the branches of the regional and all kinds of the area of England and Wales.
· The Budget of all seasons should be sufficient and equal and for that the winter season will be easy enough for the National Health Service to adjust and make it clear.
· Stakeholders: Identifying your stakeholders should be one of the first steps in engagement work. It will help you establish groups with a concern or interest in what you are doing, showing you who you need to reach and ultimately, this will give your work direction and focus. These tools help you to identify everyone who needs to be involved and assess how much time and resource to give to maintaining their involvement and commitment.
· Fishbone analysis:  they should work through a cause and effect analysis (fishbone) which enables those involved to gain a shared insight into the problem, develop possible solutions and create a snapshot of the team’s collective knowledge in the NHS.
· The 5W’s: They should Actively engaging a wide variety of people such as clinicians, administrative staff, patients and user groups will help you deliver your change project. A stakeholder analysis enables you to identify everyone who needs to be involved and assess how much time and resource to give to maintaining their involvement and commitment.


Evaluating those Options
There are many options among them we selected main types of the problems are about the budget, Nursing replacement that is the evaluation for this we will required to do the evaluation of the options which we choose. And for this the options should be analysed correctly. In case of the evaluation of the options of those problems and its solutions we can evaluate those. In those options we can say If the National Health need to make their planning and the activities and service providing responsibilities more developed then they will try to get the imperative in that case also see that all the required thing which are applicable in this factor also try to make their performance in a better version. In case of the human resource planning and also the nursing distribution will be in a fairly matter. Also the budgeting will be fair for all time. And in case of the privatization sometimes private organizations try to train their nurses and the National Health Service. In that case the human resource should be well distributed in the children clinics and the maternal cases women nurses should be appointed. Also for that the internal and the external factors should be required and also these options better should be applied and also required to make the better option applying into the organization. So here we can say after the evaluation all the options should be improved day by day and also they need to do the applicable replacement and also applying it.






PESTLE Framework
Political, economic conditions are now a day’s greatly impacting on the medical and the health environment. In case off the environmental factors almost all kinds of organizations has to face these kinds of problem but health and medical environment are also facing it. For this NATIONAL HEALTH SERVICE also facing these kinds of factors in their environment of doing the activities. Here the impact of Political, Economic, Social, Technological, Environmental, Legal environment these factors are broadly impact on the activities of NATIONAL HEALTH SERVICE. In case of the PESTEL framework that is Given in the below according to the NATIONAL HEALTH SERVICE:

· Political: Here the political condition of England will obviously have some impact on the NATIONAL HEALTH SERVICE. And also here the government structure which types of it democratic or autocratic these kinds of government and also the stability instability of the government will have impact on the condition of NATIONAL HEALTH SERVICE. For this political party there will be some creation of regulation and deregulation sometimes NATIONAL HEALTH SERVICE has to maintain it and also NATIONAL HEALTH SERVICE has to break those. Sometimes there will be some likely and unlikely changes in the political condition and also The Patients protection their interest maintaining should be ensured that will be impact by the political environment.
· Economic: Here the employee of the NATIONAL HEALTH SERVICE has to do the economic analysis and that will be the employees costing. How the cost and the budget will be for the employees of the NATIONAL HEALTH SERVICE. In that case all we need to do is do calculate their budget how the cost will be for the training and development. How it will impact for the Globalization if there is the NATIONAL HEALTH SERVICE impact changes. If the condition of the market changes and there is war in the country or worldwide how will be condition of the country to do the economic changes and also the environmental likely caused changes.
· Socio-Cultural: What will be the population what kind of disease will have impact on that population? In that case how will be the educational qualification, the health and the social and cultural activities will have impact on the NATIONAL HEALTH SERVICE. There will have some socio cultural changes which will have impact on the NATIONAL HEALTH SERVICE environment and sometimes by belief in superstition people don’t come to the treatment taking and that will greatly impact on the motivational sector for the NATIONAL HEALTH SERVICE.
· Technological: Day by day the medical science is stepping ahead and for that they are able to use some of the factors and these are the technological factors. And for that the development and research department will work on that factors in NATIONAL HEALTH SERVICE. Here the internet, X ray machine, CT scan machine these will come in the market regularly with one more updated version that will help NATIONAL HEALTH SERVICE to increase and develop their technology and providing updated version of working experiences and also the communication things will need to be updated by NATIONAL HEALTH SERVICE mail, telephone internet by using different apps.
· Ecological: The environment inside the NATIONAL HEALTH SERVICE that will be major factor for the organization. As there will be the patient so the environment of NATIONAL HEALTH SERVICE should be improved and developed day by day and that will help the organization to make a better environment. Here the water, air quality these things will be taken into consideration.
· Legislative: In the health and medical sector all the required legislative things should be maintained and for this the employment and the doctors and the authors should follow those for the purpose of maintaining the staff’s payments, employee’s right these things should be maintained for the purpose of the maintenance of the legislative factors.

Conclusion 
National Health Service will required to improve their condition in the market by improving their services in that case they need to change their whole planning they need to charge their communication structure and the communication and the need to their applicability. In that case also the conditions and the several options should be evaluated and also the factors should be made in a continuous process. SO here for that we need to make the evaluation and try to use the theories in that National Health Service. Also the factors should be considered in that factor.










Recommendations.

Recommendation Regarding the Implementation of the Chosen Options
In case of the choose option which we mentioned three options mainly required to solve the  current complicacy in the national health service these options implementation should be done. In that case if the implementation is done then in that case all the required option implementation should be done correctly:
· The authority of NHS should be more concerned about the planning
· In the planning sector as the sector is doing well so for this the Fairness of medical services should maintain.
· Students of National Health Service should not be in debt and more qualified performance making should be ensured by the authority. So for that the recommendation and also for that the human resources will be for the purpose of the required the implementation.
· All kinds of funding should be perfectly ensured and for that the National Health Service need to do the appropriate factors should be done. In that case the entire required thing should be ensured.
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