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The below assignment discusses the method of development that is used by each organization for developing individual needs. The assignment focuses on the method of development in the workplace which results in organization success and employment opportunities.  The assignment also explains employees' development methods of motivation, employee engagement, and performance management for giving motivation to employees, so they can bring achievement in the workplace. The Herzberg's motivational and Maslow Hierarchy theory is also explained in the assignment for employees' good performance which leads to the greater success at Wagamama restaurant. 
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Developing relationships and working hard in order to have workplace achievements is very important for the Wagamama restaurant, which every day goal consists in creating a smooth relationship and effective workplace environment in the organization. As well as skilled and developed, employees give higher performances than the employees having difficulties regarding development. In an organization, individuals are motivated for working harder to achieve organizational goals. Different methods of development are used by the organization, such as employee engagement, motivation, trainings, together with the performance management.
[bookmark: _GoBack][image: Wagamama slowdown sinks Restaurant Group shares]Wagamama is a British restaurant serving Asian food and is based on the Japanese cuisine. It is a private restaurant founded in 1992 by the Alan Yau, serving in more than 150 + locations globally (Wagamama, 2020). Its headquarter is in London, UK, and the present assignments refers to the Watford branch based restaurant. 

Figure 1 - Wagamama Restaurant
Source - (Wagamama ,2020)
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[bookmark: _Toc49619762]Developing Relationship and Workplace Achievement 
Developing a relationship is very important for the organization as every individual relationship contributes to the employee engagement that helps in shaping the workplace environment. An organization manager uses different models and theories of motivation for employees to enhance their performance, in order to achieve the goals of the workplace. Motivation boosts the morel of employees in the form of appraisal, bonus, incentives, rewards (Gautam and Pradhan, 2018).
The good employee's relationship is very necessary for workplace achievement and effective workflow with a feeling of loyalty towards the organization. With the good relationship employees develop respect, teamwork, trust, and communication; the positive relationship also helps employees to do their work productive with enjoyable moments at the workplace, which leads to improvement of the employees' satisfaction level.   
[bookmark: _Toc49619763]Developing Vehicles at Wagamama restaurant
The individual development plan, through the various theories and performance management, together with employee engagement, is the vehicle that is used in the Wagamama restaurants, for meeting the development needs of the individuals within the workplace. As these methods are beneficial for the Wagamama restaurant, also it is the individual workers' development and also motivating them, showing the good performance management so, that Wagamama restaurants achieve a good brand image and higher revenue while achieving their goals (Carrillo, 2019).
The Wagamama restaurant also uses the performance management, so that they can gain workplace achievement and develop a good relationship among workers in order to achieve organizational goals. The performance is linked to the individual work potential for productive performance and process.  Through performance approach, Wagamama restaurant achieves its long term goals by maintaining effective workplace functioning in their internal environment, through measuring the employee's performance and then giving more training to employees who are unable to achieve their set performance, in order to make them also productive for achieving workplace goals. The training at Wagamama it’s a very important step in the organization. Each new member has to pass through a 3 months’ trial period. In that period each new staff member is being assigned with a black belt, whose role is only to train, explain, and also evaluate the potential of the new member of the Wagamama family. During those 3 months, the trainee is having the same working shifts as his black belt, and everything he does is monitored by the black belt. At the end of the trial period, and the training, it is expected from the new member to be able to recognize each section of the restaurant, every dish and all the drinks found on the menu, together with all the numbers representing them in the system. It is also important to know what opening and closing means and how to do it properly without any help. If and only if the black belt thinks that the new staff member has potential, and scores him with at least 7 from 10, then the manager is taking him into consideration. In the next 3 days, the manager is testing the new employee’s performance, and welcomes him into the company, or not. 
Motivation helps individual to demonstrate certain goals and achieve the objective of the Wagamama restaurants (Venter, 2016). The motivational theories used by Wagamama restaurants to motivate their employees are as follows: 
[bookmark: _Toc49619764]Motivational theory 
[bookmark: _Toc49619765]Maslow Hierarchy 
The Maslow theory helps Wagamama restaurant to maintain the employee's motivation at the workplace, while appreciating the employee's extraordinary efforts and then give them rewards, so that their physiological needs can be fulfilled and they also increase their work efficiency. The Wagamama restaurant believes in employees care and reward program as being one of the best methods to give employees motivation and encourage them to give their best in their particular task. Regarding those rewards, they are particularly different for every person in the company, and every occasion. Working at Wagamama requires wearing uniform, which consists in grey T-shirts with the Wagamama’s logo and a black pouch given to the employees by the company, and black jeans, black shoes and black hoodies, bought by the individual, but paid by the company. Right from the begging, at your first shift, you are invited by the manager to eat and drink on the house. Competitions and many rewards happens often in the company. Each week, another competition with different rewards is taking place, and there are amazing prizes, waiting for every winner in the magic box. The magic box consists in various vouchers, different amounts of money, different notes written by the managers, for example: the ‘make a wish’ note, used only for the next week Rota, when it’s your time to make your wishes come true, and design your Rota as you wish.   Wagamama restaurant also takes care of employees' relations at the workplace through taking care of their needs and employees are considered very precious assets of the Wagamama restaurants (Medina-Sanchez, 2020).
[image: ]

Figure 1 - Maslow Hierarchy theory
	Source - (Robertson, 2016).	
Physiological needs - The Physiological needs are the basic needs of the employees which need to be taken care of by the Wagamama restaurants such as shelter, water, and food, etc. as these are the employee's basic needs for which they work to survive. Therefore, Wagamama restaurants encourage all their workers by giving them monetary support and fulfill the fundamentals needs, and offers a different amount of money for them to spend on food and drinks, depending on what shift they are doing. 
Security and Safety needs - After Physiological needs, there is a need for security and safety for employees such as employment, property, permanent job, health.  As for long term sustainability in life, security is very important to employees. Therefore, Wagamama restaurant takes care of the safety and security needs of employees at the workplace through the practice of employee care such as working tenure, health insurance, personal insurances, and medical benefits. The Wagamama restaurant inspires its employees to do the work effortlessly to the work responsibility they are given (Robertson, 2016).	
Belonging and love - After the physiological and safety needs there is need of belongingness and love which helps employees to build the relationship with each other at workplace, such as a feeling of interpersonal and giving and gaining the respect to each other and working in the team with their co-workers very effectively through sharing the responsibility. So, Wagamama restaurant organizes various programs like activity, team development, thematic parties, programs for helping in this aspect. Through these, employees maintain a strong relationship through work, coordinating and giving Wagamama restaurant better productivity (Venter, 2016).
Esteem needs - Then the esteem needs which contain self - respect, freedom, status, recognition, so Wagamama restaurant takes care of employees' sense of pride and respect while working in the workplace through which employees gain motivation and dedication for their particular job roles.  Wagamama restaurant satisfies workers' needs by putting in practice the best code of conduct and give them respect and treats employees with dignity at the workplace (Medina-Sanchez, 2020).
Self-actualization - In the stage of self – actualization, complete potential and skills realization for employees, Wagamama restaurant tries making the efforts to make employees self - development grow within the workplace, which leads to accomplishment and creativity in their field. Therefore, in Wagamama restaurant, proper training is offered and also a development program is given to workers to enhance their professional life and their personal skills so they attain the better skills and also adopt better living standards (Robertson, 2016).	 
[bookmark: _Toc49619766]Herzberg's Motivation theory 

The Herzberg's Motivation theory consists in two factors that affect each other and the first one is hygiene or maintenance factor and the second one is motivational factor. These two factors, together with workplace satisfaction and also its dissatisfaction (Giese, 2018).
Frederick Herzberg classified the job factors in two, as follows: -  
Hygiene Factor 
Motivation Factor  
[image: Herzberg's Motivation Theory (Two Factor Theory)]

Figure 2 - Herzberg's Motivation theory
Source - (Sanjeev and Surya, 2016).
Hygiene Factor 
The hygiene factors are very essential for the employees at the workplace, as these also help in giving employees motivation, but these factors do not give positive satisfaction to workers for a long term, and the absence of them also leads to dissatisfaction in the workplace. The Hygiene factors are also known as maintenance or dissatisfy factors as they help to avoid the employee dissatisfaction (Herzberg, 2018.).  The hygiene factors are physiological needs that are expected and wanted by an individual to be fulfilled which include -
Pay - In this, the salary and pay structure should be reasonable and appropriate to the workers. The work pay must also be competitive and equal with similar industries so, that employees do not switch the job (Giese, 2018). Wagamama payment plan for employees is based on an hourly pay basis of the minimum payment per hour, topped up with different amounts of tip, depending on each staff member and its contribution during the previous week. So, it is up to each individual to give their best at work, in order to earn more, which helps and works as a motivation. 
Company administrative and company polices - The Wagamama restaurant polices should not be so rigid. It always should be clear and fair in this dress - code, flexible working hours, and the breaks vacation should also be included for workers. It is really hard to get a holiday in general, and yet harder in the specific period that suits you. Regarding dress-code, they expect staff to wear only the black Wagamama jackets in winter times, but they are not providing enough of them for every staff member to get one. There is no possibility to get one, even if you are willing to pay for it, and it is not allowed to wear another black jacket, without the Wagamama inscription. Regarding the flexibility of the working hours, they are flexible indeed, but totally different from week to week, so none of the employees can know how they are going to work on the next week, and because the Rota it is published on Saturday, making plans is almost impossible. 
Fringe benefits - The Wagamama restaurant employees are also offered family benefits, health plans, and employees programs to increase their productivity (Herzberg, 2018.). For example, if one of the staff members decides to come and eat at the restaurant together with up to 6 people, they get a 50% off, and this offer applies at any Wagamama branch, only by showing their card member. 
Physical working conditions - The employees working conditions in Wagamama restaurant should be hygienic and clean. The equipment of the work should be well maintained and updated, which is not at the moment, and this aspect makes everyone’s work harder to fulfill. 
Status - At Wagamama restaurant, the status of employees should be very retained and familiar to all the workers in the workplace in order to get help if needed at any time.
Interpersonal relations - The Wagamama restaurant focuses on building strog employee relationships with their subordinates, peers and superiors, but in this aspect they are clearly doing something wrong, and because of that conflicts are always happening and they cannot be eliminated (Giese, 2018). Staff meetings should take place, so that everyone’s needs and problems should be heard, in order to find better ways and solutions. 
Motivation Factor  
The motivational factors help in giving the positive satisfaction in the workplace and to improve the work productivity through employees' superior performances. Wagamama restaurant should be following intrinsically rewarding programs, through recognition, promotions and growth opportunities, responsibilities, and different type of rewards (Giese, 2018).
Recognition - In this aspect, Wagamama restaurant, always recognized and praised for its extraordinary achievements and accomplishments through managers, should perform on this level with more dedication.  
Sense of achievement - Wagamama always tries to make employees feel the sense of achievement so that they feel belongingness in the workplace and gain fruitfulness in their job.  
Promotional and growth opportunities - The Wagamama restaurant should work more in giving advancement and growth opportunities to their workers, in order to motivate its employees so that they perform well in the workplace and bring innovative ideas (Robertson, 2016). At the moment, it is really hard to get a promotion, or any growth opportunity within the company, no matter how hard you work. 
Responsibility - In the Wagamama restaurant employees are given their work responsibilities in a way too strict manner, and this minimizes the control and also retains the accountability.    
Meaningfulness of work - In the Wagamama restaurant, the work of the employees is made challenging, meaningful, and interesting so they get motivated and also perform their work responsibility very effectively (Herzberg, 2018.).  
The Wagamama restaurant adopts the motivational theory of Maslow Hierarchy which is best suited for the company, to maintain a good relationship among its employees, and also workplace achievement to build a good brand image of the restaurant and increase the productivity. Working within the company for almost one year, it gives me a better view over the company’s pros and cons, and there are many aspects they need to work on, as its been mentioned above.  
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The theory of classical management is based on the worker's beliefs, the physical needs and social needs are also included in this, for that the Wagamama restaurant increases its productivity. Wagamama restaurant applies the classical management theory in the workplace through scrutinizing workers' tasks and helping them improving their skills for task completion. For this, Wagamama restaurants should select the most appropriate employees to work within the company. (Levrero, 2018). Although, the process of recruitment it is really happening and they have a lot of criteria, in that moment when staff is really needed, they are hiring the first one applying for the position, and this way the company ends up having less productivity.  
The theory of classical management is divided into three segments -
Bureaucracy by Weber  
Administrative Theory by Fayol
Scientific Management by Taylor
[image: Evolution of management thought]
Figure 3 - Classical management theory
Sources:( Toporowski, 2020)
In Bureaucracy by Weber the factors included are Hierarchy, Regulation, Rules, and Procedure, Administrative class, Impersonal relationship, so that employees are given work as per their skills for giving better productivity and goals of the workplace through following the rules and regulation and maintaining the relationship without considering the personal factors (Bratton and Gold, 2017).
In Scientific Management by Taylor, the factors included are Scientific task planning, Motion and time studies, Standardization, Functional Foremanship. Wagamama restaurant redesigned the employees work as per their performance and the working condition for increasing the productivity and achieving the goals it is now divided between the actual work and improving the skills of employees to achieve good results.   
In Administrative Theory by Fayol, the Wagamama restaurant do the division of management in five components, which are: controlling, coordinating, commanding, planning and organizing. Through this, Wagamama restaurant maintains its workplace running very effectively and efficiently. The factors which are included in Administrative theory are Division of work, Responsibility, and authority, Discipline, Unity of direction, Remuneration of personnel, Order, Centralization, Stability of tenure. All these factors help Wagamama restaurant to increase the output in the workplace and maintain a smooth flow of the organization through developing a good relationship within workers, delegating the responsibility and authority to that they feel belongingness by following all governing rules and regulations (Toporowski, 2020)

[bookmark: _Toc49619769]Plan for meeting the development needs and individual expectation  

	Aim 
of development needs

	How to develop /tools to develop 
	Requirements
	Days 
to achieve needs. 

	
	
	
	

	Security 
and Safety needs
	The Security and Safety needs can be fulfilled
through adopting 
the Maslow Hierarchy.
	By taking care of employees, 
working tenure, 
Health insurance, personal insurances, and
medical benefits. 
	2-  3 months 

	Recognition
	The Recognition need
can be achieved
through
Herzberg's Motivation theory.
	Through giving 
employee’s promotions 
and appreciation  at the  workplace .
	3 -4 Months 

	Promotional and growth opportunities
	The Promotional and growth opportunities need can be achieved through 
Classical theory of  management.
	By giving 
employee’s advancement and 
growth opportunities. 
	2- 3 Months 

	
	
	
	

	Esteem needs
	The Esteem needs can be fulfilled through adopting the Maslow Hierarchy.
	This contains giving self - respect, 
freedom, status to 
employees at 
workplace. 
	1 - 2 Months

	Motivation
	The need for 
motivation for 
can be achieved 
through 
Herzberg's Motivation theory.
	Giving motivation to employees by 
offering them 
different promotions, family 
benefits, discounts.  
	1- 2 Months



Security and Safety needs - The Security and Safety needs of employees can be achieved by Wagamama restaurants through adopting the Maslow Hierarchy in the 2- 3 Months by taking care of the employees, working tenure, health insurance, personal insurances, and medical benefits, so that employees maintain productivity at workplace (Levrero, 2018).
Recognition - The Recognition needs can be fulfilled by Wagamama restaurants through adopting the Herzberg's Motivation theory in 3 - 4 Months through giving equal status and feeling of respect in Wagamama restaurants workplace. 
Promotional and growth opportunities - The Promotional and growth opportunities can be fulfilled by Wagamama restaurants through adopting Classical theory of management in 2-3 months by giving employees real advancement and growth opportunities at the workplace. 
Esteem needs - The Esteem needs of employees can be improved by Wagamama restaurants in 1-2 Months by adopting the Maslow Hierarchy and by giving employees self - respect, freedom, status at workplace and by giving them the feeling of belonging (Islam, 2020).
Motivation - The motivation factor can be given to the employees of Wagamama restaurant through using the theory of Herzberg's Motivation by promotion, family benefits, discounts, so they achieve their defined target in workplace very effectively. 
[bookmark: _Toc49619770]Conclusion 

The present report contains the Developing Relationship and  the Workplace Achievement in the Wagamama restaurant, through the use of different models and theories of motivation for employees, in order to enhance their performance to achieve their goals within the company,  such as Maslow Hierarchy, Herzberg's Motivation theory and Classical theory of  management through which Wagamama restaurant is trying to offer motivation to its employees and to maintain the good relationship among employees by developing respect, teamwork, trust and communication. A good relationship also helps employees to be productive doing their job, with enjoyable aspects at their workplace with the purpose of improving employee’s satisfaction level. Then the plan for meeting the individual expectation and development needs is made in last, and all the work is supported with real examples and theory. 
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                                   Personal Skills Audit
	NAME
	ADRIANA TRIFU

	JOB ROLE
	HUMAN RESOURCE OFFICER




	
	VERY GOOD
	GOOD
	ADEQUATE
	LITTLE OR NO

	Information Technology
	
	
	
	

	Use Microsoft
Office Word

	· 
	
	
	

	Use Excel 
spreadsheet

	
	· 
	
	

	Use a Database

	
	
	· 
	

	Use specialist
HR software

	
	
	· 
	

	Use the internet

	· 
	
	
	

	Use e-mail

	· 
	
	
	











	
	VERY GOOD
	GOOD
	ADEQUATE
	LITTLE OR NO

	Communication skills
	
	
	
	

	Drafting contracts
of employment 
	
	
	
	· 

	Taking notes of disciplinary
	
	
	· 
	

	Write reports
	· 
	
	
	

	Produce material to support
	
	· 
	
	

	Delivering a training session 
	· 
	
	
	

	Resolving disputes/complaint
	· 
	
	
	

	Interviewing 
	· 
	
	
	

	Advising on HR issues
	
	
	· 
	



	
	VERY GOOD
	GOOD
	ADEQUATE
	LITTLE OR NO

	Problem solving      skills
	
	
	
	

	Make good use of
verbal reasoning
skills, able to handle 
complex data and
make selective use
of information
	· 
	
	
	

	Explore more than
one solution in order
to solve a problem
	· 
	
	
	

	Consider the ideas
of others to help
solve problems
	
	· 
	
	




	Supervisory management 
	
	
	
	

	How much
experience have you
had in your role?
	<1 month 
	1-3 months
	More than 3 months
· 
	

	How many people
have you managed at
any one time?
	None 
	1-5
	Above 5 
· 
	



	I declare that the information given in this form is true
	                                                                              

	Signed:
	Adriana Trifu

	Date:
	24.08.2020
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Appendix A

Key expectations of HR Officer Roles

As a human resources (HR) officer you will develop, advise on and implement policies
relating to the effective use of staff in an organisation. In the role your aim is to ensure that
the organisation that you work for employs the right balance of staff in terms of skill and
experience, and that training and development opportunities are available to colleagues to
enhance their performance and achieve the company's business aims. HR departments are
expected to add value to the organisation they support. The exact nature of the work varies

according to the organisation, but is likely to include:

o working closely with various departments, increasingly in a consultancy role,
assisting line managers to understand and implement policies and procedures

o promoting equality and diversity as part of the culture of the organisation

o liaising with a range of people involved in policy areas such as staff performance and
health and safety.

o recruiting staff, which involves developing job descriptions and person specifications,
preparing job adverts, checking application forms, shortlisting, interviewing, and
selecting candidates.

o developing and implementing policies on issues like working conditions, performance
‘management, equal opportunities, disciplinary procedures, and absence management.

o preparing staff handbooks.
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advising on pay and other remuneration issues, including promotion and benefits;
undertaking regular salary reviews.

negotiating with staff and their representatives (for example, trade union officials) on
issues relating to pay and conditions.

administering payroll and maintaining employee records;

interpreting and advising on employment law. dealing with grievances and
implementing disciplinary procedures.

developing HR planning strategies, which consider immediate and long-term staff
requirements;

planning and sometimes delivering training - including inductions for new staff.

analysing training needs in conjunction with departmental managers.
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Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Physiologic

air, water, food, shelter, sl¢





