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The Event 
 
“Rust” is an 18+ two-day electronic music festival taking place in August 2020 at the 
Kentwell Hall estate in Long Melford, Suffolk. The music performances at the event will be 
DJ’s only. The music for the event focuses on genres such as house, techno and disco which 
will be performed across two stages, the main stage in an open field and a much smaller 
woods stage which will be open into the early hours.  
 
The artistic theme of the festival focuses around tribal and natural elements mixed with 
abandoned industrial art pieces around the site, especially on the main stage and in the 
woods stage area. 
 
The capacity of the event is 3000 people and will accommodate 2000 campers and 1000-day 
ticket holders each day.  
 
The Venue 
 
The venue we have chosen for the event is Kentwell Hall, a 30-acre, 15 century privately 
owned estate located on the outskirts of the picturesque village of Long Melford in Suffolk. 
The manor house is surrounded by a moat keeping it separate from festival attendees as 
only portions of the site will be accessible. Kentwell Hall is experienced in hosting events 
and has many of the facilities such as power, water and gas supplies already installed.   
 
Kentwell Hall is located just off the A134 and features a 1 mile long, paved, two-way 
driveway separating it from the village. The estate sits on a high point compared with the 
surrounding areas, away from any rivers or streams meaning the risk of flooding is low and 
the area is mostly flat.  
 
In the appendix there are 3 maps relating the site. A site map, a graphical illustration of the 
site and a topographical map. These maps provide a detailed overview and the geographical 
surroundings of the event. 
 
Key Stakeholders 
 
The event organisers 
The local authority 
The venue  
The artists  
The vendors 
The contractors  
The paying customer  
 
 
 
 
 



 
 
 
 

Financing  
 
The current budget is an ongoing process and is an estimated projection. The actual budget 
won’t be filled in until we have confirmed figures.  
2000 weekend camping tickets are available at £100 and separate 1000-day tickets are 
available on each day at £65.  
2000 camping tickets at £100 = £200,000 
1000-day tickets for day 1 at £65 = £65,000 
1000-day tickets for day 2 at £65= £65,000 
 
Which means that assuming the festival sells out, it will earn £330,000 from ticket sales.  
 
Four festival supporters, three event sponsors and one headline sponsor slots are available. 
Meaning that the total amount of money earned through sponsorships is £8,400. 
 

 
 
Estimated £30 spent per day per person on alcoholic and non-alcoholic drinks, for 3000 
people that would equal £180,000 
 
If we are renting 10 slots to vendors for £500 for the weekend that would provide us with 
an income of £5000. 
With the caterers, we will hire out space to them and then demand 20% of their total 
revenue. With 5 food stands, we will earn £2500 from rent. We then expect that the 
average person will buy five meals during the course of the festival at an average price of 
£8.50. That would mean an estimated revenue of £127,500. Of which we will take 20%, 
equalling £31,875. Through direct merchandising, we expect to earn £5000. 
 
Total estimated revenue equals £562,775 
15% contingency equalling £84,416  
Total expenses minus (excluding contingency) equals £399,150 
 
Minus contingency and expenses =  
£79,209 Profit  



 
 

 
 

 
 

Event Safety 
 
Health and safety is paramount to the success of this event therefore, we have been vigilant 
in making sure the whole event complies with Health and Safety legislation and follows 
recommended guidance. A work in progress risk assessment has been included in the 
appendix and will be added too as more risks become apparent. Contact will be made with 
the appropriate companies to advise us on risk management. 
 
Primary Legislation: 
 
The primary pieces of legislation we have looked at regarding safety at this festival is The 
Health and Safety at Work etc Act 1974 (UK Government, 1974). Which ensures a healthy 
and safe workplace with adequate lighting, heating, ventilation and toilet facilities. In 
addition to safe machinery and equipment, such as lasers, structures, generators and vital 
information provided by instruction, supervision and relevant training. The Occupiers 
Liability Act 1957 (UK Government, 1957). Which requires us to provide a duty of care to all 
visitors. The Occupiers Liability Act 1984 (UK Government, 1984). Which requires us the 
occupier to provide a duty of care to all persons other than visitors. 

 
Communication in the event of an incident: 
 
If a major incident is declared, we follow a strict system to ensure that the incident is taken 
care of quickly and efficiently.  



 
The exact location, type of incident, hazards present or suspected, routes that are safe to 
use, as well as the number, type, severity of casualties. In regard to emergency services it 
must be stated that they are either present or required. 
 
 
Medical 
 
Our medical aims are to minimise impact of the event on local NHS resources and to ensure 
that we are well equipped in the event of a medical emergency. Thus, we have opted for a 
paramedic led service. 
 

Paramedic or Nurse-led service 
  

Description: 
  
Small event, typically 2000 to 10,000 attenders 
Low risk of significant problems 

Minimum crew: 
  
1-2 paramedics 
2-4 nurses 
2 first responders/4000 attenders 
1 manager 

Consider: 
  
Doctor 
Site ambulance(s) and crew(s) 
Rapid Responder Vehicle 

 
In the event of the need for an ambulance all staff have been trained to ensure the NHS 
ambulance service receives all the information they require. We follow NHS guidelines and 
do this in the form of a METHANE message: 

o M Incident standby or declared – (pre-alert) 
o E Exact Location (with grid reference) 
o T Type of incident 
o H Hazards, (general or specific) 
o A Access and egress 
o N Numbers of casualties 
o E Emergency services required 

 
 
Fire Safety 
 
Fire safety is of paramount importance for this festival as such we have taken careful 
attention to ensure we are operating in line with the Regulatory Reform (Fire Safety) Order 
2005 (UK Government, 2005). We are making sure to identify fire risks, such as deliberate, 
cooking and catering appliances (official and campsites), cigarettes, campfires, faulty 
electrical equipment, lighting equipment, vehicle exhausts and lightning strikes. But also, 
with thanks to The Performance Textiles Association’s (Muta) guidance we have identified 
the materials which are at higher risk, such as tents & marquees, stages, scenery, litter & 
waste, flammable gases, generator fuel, dry vegetation, soft furnishings and vehicles. We 
will follow their recommendations for materials used on site. 
 
In addition to this we will ensure adequate distance between temporary structures, tent 
stands and vehicles. The routine removal of rubbish and waste from the site, providing 
enough waste bins, ensuring LPG cylinders are safely installed, stored and used. Restricting 
the use of petrol generators, animal bedding is stored away from ignition sources and the 
creation of a timetable for periodic site inspections. 



 
All escape routes are situated away from narrow areas, campsites, closed compounds and 
past gas or flammable stores.  
 
Our exit width calculations are as follows: 
Exit width – Open air escape time = 10mins, flat surface, 82 persons/meter/minute - 3000 
plus 100 staff = 3100 people – Total exit width required = No. of persons / flow rate x escape 
time. Therefore 3100 / (82 x 10) = 3.78 meters.  
 
The width of our exits is at a minimum of 5 meters, so we have enough space. Illuminated 
exit routes and signage with primary and emergency lighting will be present at all exits. Fire 
extinguishers will also be located at identified fire points such as exit routes and stages; they 
will be under steward control. 
 
There is one local fire station under 2 miles from the festival site and another 5 miles away, 
meaning response time should be very fast. 
 
Electrical & Lighting 
 
There are many risks involved when working with electricity especially with a music festival 
as it’s on a large scale. Therefore, all electrical work must be carried out by competent 
persons in accordance with the Electricity at Work Regulations 1989 (UK Government, 
1989). Whilst all electrical installation is done as laid out in the British Standards (BS) 7671: 
Requirements for electrical installations (also known as the 'IEE Wiring Regulations’) – which 
covers practice for temporary systems for entertainment related purposes, code of practice 
for earth, protection against lightening, emergency lighting, graphical symbols and signs. 
 
Here is a list of all the factors we have considered for our electrical installations: 

- Site Layout 
- Power requirements 
- Access to a mains power supply 
- Location of existing powerlines (buried or overhead) 
- Timetable of power requirements  
- The use of generators 
- Earthing 
- Temporary over head or buried cables 
- Controls for stage lighting 
- Electrical requirements for emergency and exit signs 
- Power supplies for catering equipment, first-aid points and control room 
- We have looked into integrating renewable power sources – all food and drink 

stands are powered with one DC Solar Solutions' Model Solar Eclipse SCT20 powered 
generator (https://www.topshelfintegratedsolutions.com/mobile-solar-solutions) – 
Noise and emission free 

 
 
 
 

https://www.topshelfintegratedsolutions.com/mobile-solar-solutions


 
Crime & Disorder  

Rust will have contracted SIA trained security personnel in key positions around the site. 
There is a zero-tolerance drug policy, therefore no illegal substances (including legal highs) 
may be brought onto the site. If any are found the offending party will be immediately 
ejected and may face prosecution.  

In addition to this we have a zero-tolerance policy towards any kind of sexual assault or 
harassment at our festival. Security staff and stewards have been properly brief on the risk 
of sexual offenses and will be vigilant for signs of anyone who appears to be intoxicated and 
with people they did not arrive with. 
 
We make sure that all staff are properly vetted, and any individual staff member will be 
reported immediately to a supervisor if they try to gain entry into areas, they lack the 
relevant permission for. 
 
Thefts are the most common crime at events therefore lockers are available on site in the 
camping area. 
 
 

Project Planning 
 
Communication 
 
Communication for the event is done via radio, different teams will have different channels 
with an encrypted channel for managers and HQ. Free shuttle bus services are available 
from Bury St Edmunds train station and Sudbury train station to the festival site to minimise 
traffic and control the number of people arriving to the site. Kentwell Hall has a designated 
parking field, identifiable in the site map. Camper vans and RV camping is not allowed.  
 
Barriers and Fencing 
 
Barriers and fencing are crucial to crowd behaviour control and we intend to utilise them to 
the best of our ability. At this event, they serve the purpose of defining routes, shielding 
hazards, influence attendee behaviour, remove sightlines, prevent the audience from 
climbing on top of structures and prevent the build-up of audience pressure.  
 
The following legislation has been followed for the planning and deployment of barriers and 
fencing at the event:  
Health and Safety at Work Act etc 1974 (Government, UK, 1974) 
Management of Health and Safety at Work Regulations 1999 (Government, UK, 1999)  
The Provision and Use of Work Equipment Regulations 1998 (Government, UK, 1998) 
 
The following guidance’s on design, procurement and use has been taken into account 
when using barriers and temporary demountable structures: 
Temporary Demountable Structures (Government, UK) 



Managing Crowds Safely (Government, UK).  
 
The risk of a crowd surge is low due to the large space and the number of people split up 
between two stages. Therefore, the majority of barriers are tensor barriers, such as rope 
and tape. As well as this the site already has fencing which separates each area. Pressure 
barriers in the form of an A-frame stage barriers are being used in the front of the stage and 
in key chokepoint locations. 
 
We have agreed with Kentwell Hall estate that all fencing currently in use by them and that 
is obstructive to the festival will be temporarily removed. 
 
Crowd Management 
 
For crowd management the following legislation has been followed:  
Management of Health and Safety at Work Regulations 1999 (Government, UK, 1999) 
Occupiers Liability Act 1984 (Government, UK, 1984) 
 
In terms of guidance, the following has been taken into consideration: 
Managing Crowds Safely (Government, UK) 
Event Stewarding & Crowd Safety Services (BSI, 2009) 

 
The head steward and the head of security have been appointed to manage crowd safety, 
who will follow a progressive plan of; arrival, ingress, event, egress, contingency and then 
emergency procedures. There will be a two-way flow system at all entries and exit. 
 
Audience Profile 
 
As the festival is an 18+ event there will be no children allowed onto the site. An 
identification check at the entrance will ensure everyone in the festival site is over 18. Due 
to the nature of the music, we expect the average age group to be people between 18 and 
35 of either gender, consisting of mostly students and young professionals. We anticipate 
people from all across the UK but especially from London and Cambridge due to its easy 
access via train. This age group are big users of social media and our marketing efforts will 
reflect that. Many of the attendees will be regular at nightclubs and are on the whole not 
aggressive, but drug usage is high. 
 
Waste Management  
 
Waste management is vital for a successful and safe festival. The Health and Safety at Work 
Act 1974 ensures the health and safety of employees and others who are handling, storing, 
transporting and disposing of the waste are protected. Monitoring the build-up of waste is 
crucial as it presents direct and indirect risks to health and safety. Waste is properly stored 
in designated areas with easy access for removal by contractors. 
 
Special attention will be made in the following areas: 

- Camping areas 
- Catering areas 



- Entrances and exits 
- Arenas and stages  
- Medical posts  

 
Litter collection will primarily be done by workers specifically trained to pick up the waste 
and empty recyclables placed around the site. 
 
Toilets 
 
1 toilet per 50 female attendees with the estimate of there being 1500 women = 30 toilets.  
1 toilet and 1 urinal per 50 male attendees with the estimate of there being 1500 = 15 
toilets plus 30 urinals. Therefore, the event will have a total of 45 total toilets and 30 urinals. 
 
Noise 
 
The Control of Noise at Work Regulations 2005 – Provide employees with hearing protection 
and the legal limits on noise exposure is not exceeded. Levels of noise exposure which must 
not be exceeded - Daily noise exposure of 87 dBA; peak sound pressure of 140 dBC. The 
average sound of the event shall not exceed 107 dB. In order to minimise disturbance to 
local residents, careful planning has gone into ensuring noise won’t be a nuisance. Kentwell 
Hall is relatively distant from local residential areas and speakers will be directed away from 
housing. The noise level will also be monitored in and around the surrounding area. 
 
Campsites 
 
Gazebos are not permitted. Animals shall be excluded from the campsite area for 5 weeks 
before public access so as to reduce the chances of sickness. Bins will be placed at regular 
intervals on pathways around the campsite. Dogs are not permitted on the site during the 
festival so as to reduce the risk of bites and other health concerns. Lighting will be provided 
around the campsite, especially in designated footpath areas so as to reduce the risk of trips 
and crime. Open fires, BBQ’s and camping gas stoves are not permitted so that the risk of 
fire is minimised. Due to the small size of the campsite, a fire watch tower will not be used 
although fire extinguishers will be placed at the entrance to the campsite, manned by 
trained stewards 24 hours of the day. In addition to this a small campsite office located at 
the entrance of the campsite with a welfare point. 
 
Food Drink & Water Provision 
 
All food operators have an appropriate written Food Safety Management System. The 
system that will be used for this event is the Nationwide Caterers Association system 
(NCASS). 
 
Weather  
 
If temperatures are high there is a risk of sun exposure, therefore limiting strenuous 
activities when possible, always carrying a bottle of water, and being aware of sunstroke is 
important. Plenty of water must be made available. 



 
The Met Office offers a free 24-hour service so that we can plan and react accordingly to 
severe weather warnings.1 
 
 

Licensing  
 
To engage in licensable activities such as, the sale of alcohol, the supply of alcohol, the 
provision of regulated entertainment and the provision of late-night refreshment, a 
premises licence is required under The Licensing Act 2003 (UK Government, 2003). 
 
The Licensing Act 2003 highlights four licensing objectives as follows: 
 

- The prevention of crime and disorder 
- Public safety 
- The prevention of public nuisance 
- The protection of children from harm 

 
For Rust Festival to gain a premise license we must apply to the Babergh District Council, 
which is the licensing authority for the Kentwell Hall premise.  
 
Event Management Plan (EMP) 
 
According to the Babergh District Council, the premises licence holder must create and put 
into action an EMP for any event likely to attract 500 or more people. The following must be 
included: 
 

- Nature of the event and range of licensable activities intended 
- A site plan delineating the contained area of licensable activities and of car parking 
- Event open timings and set up and build-down programme 
- Expected attendance numbers 
- Traffic and parking control 
- Marshall, stewards, security or crew numbers 
- Child safety and protection measures 
- Temporary structures and equipment 
- Compliance with the Licensing Act 2003 and promotion of the four licensing 

objectives 
- Catering facilities and hygiene 
- Toilets and first aid facilities/medical provisions 
- Litter and waste disposal arrangements 
- Expected noise levels and times 
- Fire and health and safety risk assessments 
- Emergency vehicle access and site evacuation plans 

 
 

 
1 https://www.metoffice.gov.uk/weather/warnings-and-advice/uk-warnings#?date=2020-03-14 

https://www.metoffice.gov.uk/weather/warnings-and-advice/uk-warnings#?date=2020-03-14


 

Marketing 
 
For the marketing of Rust, we have worked hard to ensure the USP is uniquely different 
from other festivals. Not only are we selling the music but an immersive lifestyle also. 
Therefore, the creative visual aspect of the festival and the marketing around it is 
paramount. We have a long-term multiyear spanning goal about how we wish the art design 
and the narrative of the festival to evolve. The narrative of how a dance music led tribalistic 
movement which began in a woodland area evolved and moved into reclaiming an 
abandoned industrial site for nature. Rust plans to be a truly immersive festival hence, a lot 
of money has been invested into the décor and the actors for the festival. This experience 
will be built upon year after year. 
 
Phase 1:  
 
The art and visuals are tribal in nature with a modern spin on it. The marketing assets will 
reflect this in every way it can. As this is the first year the festival is running, video content 
will have to be especially creative, relying on small story-driven pieces visualising the nature 
of the festival and perhaps use appropriate artist-owned footage. Phase 1 will last two years 
before a location change to a more urban setting. 
 

 
 
 
 
 
 
 



 
 
 
Phase 2: 
 
The new location will be in an old industrial area. A brownfield site up for reclamation. The 
tribal and organic feel of the event will be transposed into a new environment. A stark and 
aggressive factory site reclaimed by nature. Festival attendees are part of this 
environmental reclamation and nature and art will act as a beautiful and stark contrast to 
the aggressiveness of the abandoned industrial site. Video promotion can use this narrative 
to market the festival and set it apart from others.  
 

 
 
 
Press releases, high usage of social media marketing and a collaborative effort with artists 
and sponsors to ensure the festival has as much exposure as possible. The aim is to sell an 
idea and an experience, not a product. 
 
 
 
 
 
 
 
 



 

Event Timeline  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Appendix A 
 

Site Map 
 

 
 

 

 

 



 

 

Appendix B 

 

 
http://schools.kentwell.co.uk/map-kentwell-manor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://schools.kentwell.co.uk/map-kentwell-manor


Appendix C 
 

Topographical Map 

 

 
https://en-gb.topographic-map.com/maps/b9/England/ 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

https://en-gb.topographic-map.com/maps/b9/England/


 

Appendix D 
 

Staff Structure  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix E 
 

Risk Assessment  

 

 
 

 



 

 



 
 

 

 
 

 

 

 

 

 



https://www.babergh.gov.uk/business/licensing/licensing-large-scale-temporary-

events/procedural-information/ 

 
 

 

 

https://www.babergh.gov.uk/business/licensing/licensing-large-scale-temporary-events/procedural-information/
https://www.babergh.gov.uk/business/licensing/licensing-large-scale-temporary-events/procedural-information/






 



 



 



 



 



 



 
 
 
 
 
 
 
 



https://www.babergh.gov.uk/assets/Licensing/Temporary-Event-Notice-24.04.2017.pdf 

 

https://www.babergh.gov.uk/assets/Licensing/Temporary-Event-Notice-24.04.2017.pdf
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