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 Belbin nine teamworking roles are:
· Co-ordinators
· Shapers 
· Complete finisher 
· Team workers
· Plants
· Resource investigator 
· Monitor –Evaluators 
· Specialist 
· Implementors 
“The nine Belbin Team Roles enable managers and team leaders to build successful teams that capitalise on the strengths of individual team members. A team with the right blend of Team Roles has more chance of achieving its objectives than an unbalanced team with similar personalities.”Accelerate. (2023). These all have meaning on what every person/people should have in their works, most of the roles are for all workspaces. When Belbin created these, he wanted to be “Fostering fully effective working relationships” Bitesize Learning (2021).
The Co-ordinators are drawn to leaderships focusing on getting the whole team together and focusing to get everyone on the same page ensuring everyone's talents are being used up to their fullest potential. 
Shapers are sometimes hot headed and come down as challenging sometimes but they do it towards bringing the team to success they just have their own way of doing and showing it.
Complete finishers are dedicated of making sure every task is fully completed to the maximum and nothing is overlooked they have very high standards and are self-disciplined.
Team workers are the kindest people they all work together and help each other to the success.” Team Workers are helpful, accommodating and keen to ensure that people within the team work well together. It is also the most diplomatic and sensitive of the nine Belbin Team Roles. “ Accelerate.(2023).  

Plants are unique they think out of the box, and they have unique prospections where they can solve problems in different ways They are very kind .
Resource investigation go out of their way and find out all the information and resources they need and bring it back to the team.
Implementers have a significant eye for little things and helping with a lot of stuff sometimes they think of themselves as the only one doing the real job here.
Monitor- Evaluator's are usually the critic in the whole team that's because they can put aside their feelings to complete the task.
Specialists are single minded that provides knowledge and skills in a rare supply to the team.

Effective conflict handling and delegation 
Conflict is needed for the team, but it needs to be handled in the right way meaning “Belbin can help teams address “argue better”, addressing conflict constructively, building cohesion in the team and reaping the performance benefits” Belbin. (2020). Many of us don't like conflict it brings out in us a trigger of some sort to defend ourselves and fighting but how should we manage all of that in a workspace environment?  we should always handle conflict in workspace camply and respectfully.
The difference between teams and groups 
A group is a few people who have a common purpose but are too numerous for team role relationship to form. Different between then sometimes groups can be picked by themselves and when you're in teams you all just get assigned together.
 Group dynamics 
Group dynamics refers to the patterns of behaviour and interpersonal relationships within a group. 

Conclusion 
Teams when a perfect model is being applied then the effectiveness of the team increases a lot. Being a team is more than just working in a team they can help each other and recognise when one isn't feeling right it's so important to be a part of a team.
These theories and modules are proven to get more effective when matched with some distinctive individuals. Due to covid many companies started working from home and that has efficiency of the team member to go more up by number. 

“While Belbin's Team Role Theory has been widely embraced, it's not without its criticisms. Some argue that it oversimplifies the complexity of human behaviour and that individuals may exhibit different roles in different situations. Additionally, the theory's applicability in diverse cultural contexts has been questioned.” L&D HERO. (2023).
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