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[bookmark: _Toc497765145]Introduction
Google Incorporated, Google Inc, is an American search engine that was founded in 1988 by two university graduates, Sergey Brin and Larry Page. It has been calculated that more than 70% of the world’s search requests are handled by Google which has made it the search engine most commonly used by the people. Google has expanded from being a search engine and has since released multiple products and services like e-mail, online documentation software etc. The variety of products and services that Google offers makes the company one of the four influential companies in the high-tech marketplace. Though, despite the other products, the search engine is still the core of the company’s success. (L, Hosch & Hall, 2017)  
[bookmark: _Toc497765146]Management Theory
A few years ago, Google released their management policies and showed what they think is a good leader. It is important for your employees to understand that you are consistent and fair in your decision-making. When you’re consistent, it means that the employees will experience freedom because they know the limitations of their work. Another excellent policy that Google enforces is that qualifications do not define who you are. Even though Google’s expectations are high, if the applicant answers the questions creatively, they will be accepted into the exclusive workforce. (Worstall, 21 June. 2013)
Google is notorious for its unique organisational structure because it is “designed to encourage both loyalty and creativity.” (jmrvn95. Aug 11. 2014) This style of management has helped Google be an innovator for many of its products and services. Like other large corporations, the company is governed by a board of directors who will pass instructions down through the hierarchy. The management style of Google is mostly Laissez Faire because the employees are given the freedom to create their own deadlines, evaluate their own work and judge the areas of improvement. This style of leadership is effective with highly skilled and motivated employees because they have the knowledge and skills to work independently with little guidance. 
[bookmark: _Toc497765147]Motivation & Satisfaction:
	Google is a company that is well-known for having many perks to motivate employees. Its headquarters is acknowledged to be like an adventure playground for adults. The company offers its employees free yoga classes to massages to free gourmet meals because the company believes in the complex being free and fun to increase motivation. (Bort, 7 Oct. 2013)  In 2014, Google was named the “Best Company to Work For” by the Great Place to Work Institute and Fortune Magazine. Google’s main philosophy is, “To create the happiest, most productive workplace in the world” and to create the company’s management style, the cofounder's Page and Brin conducted widespread research to see how the employees are taken care of to maintain “triggering extraordinary innovation”. They talked to the executives of SAS which was ranked first on the list of best multi-national companies to work for and the result is Google’s work culture now that includes a multitude of perks, unusual office designs, freedom, flexibility and transparency. Google’s biggest asset is that everything is shared across the business. This allows the employees to trust their employers to make the right judgement.
Google also increases its employee’s motivation by allowing its employees plenty of freedom with their work. Research has been conducted by Sir Michael Marmot, university professor, who proved that employees are more likely to produce excellent work if they have a small amount of control over their work. Google uses its hierarchy to give its “engineers” flexibility when choosing the projects, they want to work on and allows the employees can express themselves by writing on their walls and more. By Google’s founders creating a fun and exciting environment it benefits the employees by guaranteeing that they have a more motivated, dedicated and productive workforce. Google keeps to its own philosophy by ensuring that the employees are not always working but including frequent breaks, offering multiple facilities and personal creative sessions. The offices themselves have been designed to incorporate fun into everyday life. A fun environment is aesthetically pleasing and encourages inspiration, innovation and motivation. 
As well as this, Googlers (employees) are never far from food within the complex as an office is never situated more than 150 feet from any food source. The convenience of the food is to allow Google employees to snack frequently and brainstorm ideas with co-workers. The employees have the added benefit of a fully stocked kitchenette. The food options are both healthy and unhealthy, but Google likes to make their employees work for the unhealthy food. For example, pop/soda is hidden behind opaque glass whilst water and juices are visible immediately. 
Another way that Google motivates their employees is by having multiple meeting rooms that resemble a variety of places. The variety of styles within the complex encourages innovation and triggers maximum creativity which at the same time safeguards employee happiness. An example of this is an Irish pub because British pubs are where people come together and communicate freely. 
These factors are the reason why Google is one of the most innovative companies in the world. The freedom they allow have motivates their employees to do the best work possible. The way Google chooses to hire people means that the workforce is filled with very ambitious people that come from a variety of different cultures and backgrounds. Google wants their employees to become more than they originally were when they first entered the company. (Martin, 25 Sept. 2014) 
The motivation factors that Google use come under Maslow’s hierarchy of needs as well as Herzberg’s two-factor theory. This is because Google aims to satisfy all their employee's needs by offering plenty forms of financial aid depending on the employee’s situation as well as free food, multiple benefits etc. which satisfy the first few categories of the hierarchy triangle. Google also offers multiple ways to achieve self-actualisation by allowing its employees plenty of free time to achieve the top category. When employees at Google are asked if they feel good about their jobs and if they feel understood, the employees are most likely to agree because Google works to safeguard that their employees are getting the best management possible by conducting multiple reviews and surveys. As well as this, the amount of benefits and perks that Google has provided its employees, show that the company cares about its employees and want them to achieve the highest possible version of themselves. Google completes the two factors that Herzberg talked about, motivation and job satisfaction. 
[bookmark: _Toc497765148]Perception & Communication: 
Within the organisation, Google employees communicate to each other by forms of texting or e-mailing to ensure that the receiving employee has a record of the ideas and work sent to each other. It is important for the employees to get work done so by calculating the amount of time it will take to answer a question to be efficient. Outside the office, Googlers will use Google Hangout which is a form of video calling. By using this method of communication, it is possible to speak to people across the world and discuss topics, projects etc. 
Technology has changed the way we communicate and perceive information because we use it all differently. An example of this is that when employees asked for Google to review their job titles, an executive asked for all the employees to create an open document that allows every Google employee around the world to comment their ideas and give feedback to others. This meant that the employees felt empowered and engaged. However, despite technology changing the way we communicate, Google’s team of executives try to keep the old-fashioned aspect of communication by offering a one-to-one meeting with each of its employees every week. (Crowley, 9 Dec. 2016) 
[bookmark: _Toc497765149]Organisational context:
	Google not only recruits’ specialists and the most technologically advanced, but also professionals from other fields that help keep the business running smoothly. These individuals create a hierarchy structure that is based on power, authority and decision-making. There are multiple forms of hierarchy, but Google has a flat hierarchy structure as there are only three levels of authority:
1. Administrative Google Company Level
2. Executive Google Company Level
3. Operational Google Company Level
The first level of Google Inc’s hierarchy structure includes the professionals of the highest level within the company. These people examine all the administrative work for the business and are equipped with the most extensive experience and knowledge in their field of expertise. The second level of the flat hierarchy is the middle management of Google and they ensure that the executive duties are carried out by the firm. Most of the leaders in this level of Google Inc’s hierarchy are heads of each department within the firm and manage the team of professionals in each organisational department. The last level of the hierarchy of power involves the professionals in a pre-specified area in the company. (Hierarchystructure, 29 Sept. 2017)
[bookmark: _Toc497765150]Conflict
	The official definition of the word, conflict, is “an active disagreement between people with opposing opinions or principles”. (Cambridge Dictionary) Google Inc’s motto is “Don’t be evil” which is applied to the employees as it is important for the employees to refrain from any discriminatory acts within the workplace. Google has created one of the best offices and buildings to avoid conflict because any conflict is resolved at the source and if it cannot be resolved, it is taken to the next highest management or human resources. 
[bookmark: _Toc497765151]The Perspective of an Organisation:
[bookmark: _Toc497765152]People
	Google has made it possible for employees to freely communicate with each other and with the higher authority to encourage the freedom of speech and to share ideas and innovative designs. Employees can discuss any progress made or any company issues by using the Google Universal Ticketing System (GUTS) which is a formal method of filing any issues. Google also has a “FitIts” session where they work continuously for 24 hours on one project by solving a specific problem. Great managers are only recognised by the information given to Google by the employees. 
[bookmark: _Toc497765153]Aims & Objectives
Google’s aims and objectives have enabled the business to remain successful. The company’s vision statement is, “to provide access to the world’s information in one click” and a direct display of this is a number of Google’s products that has progressed from the search engine. The mission statement is, “to organise the world’s information and make it universally accessible and useful” and they have done this by developing algorithms to maximise the company’s effectiveness and ensuring that the users have access to a variety of information. Google Inc follows its mission statement and vision statement effectively because it is one of the top grossing businesses in the world. 
[bookmark: _Toc497765154]Interactions with the Environment:
	In 2016, Google has achieved 10 years of operating as a carbon neutral company and is currently racing to use 100% renewable energy. Google has also managed to use 50% less energy for their data centres which is remarkable compared to others. The company has also reached 0% new emissions as they provide electric cars, public transportation and bicycles for the employees. Google Inc has been the biggest corporate buyer for renewable energy for the last few years and in 2015, the internet giant bought 44% of its power from wind and solar farms within the nearby area. Google’s founders have recognised that climate change is an immediate threat and want to do their part to protect the environment. (Google, Environmental Report) (Vaughan, 6 Dec. 2016)
[bookmark: _Toc497765155]Personality & Diversity:
	Google Inc is renowned for its selectiveness with applications even when they offer jobs to people without the necessary qualifications. Out of seven million applications submitted, 7,000 are hired which is the equivalent of 0.2% of the overall number of applications according to the head of HR, Laszlo Bock. The recruitment process is extremely selective that they ask difficult brain-teasers, but Google’s hiring process is streamlined and consistent, so each recruitment officer knows exactly what to look for in candidates. For example, general cognitive ability, leadership, “Googleynes” and knowledge of the job role. To ensure that the recruitment officers are not biased, the human resources department reminds their recruitment team that many people panic in an interview which does not accurately represent their abilities. (Eadicicco, 23 Oct. 2014) 
	On average, it takes roughly six weeks to hire a candidate because each application is scrutinised and screened by the potential boss, colleagues and hiring committee. (Feloni, 18 Feb. 016) The goal of Google’s hiring process and its wacky questions is to predict how candidates will perform once they join the workforce. By doing this, Google has combined both a structural interview as well as situational based questions that the interviewee must answer. (Laszlo Bock, 4 July. 2015) The recruitment officers ask the standardised questions about the applicant’s previous job history, what they want from the job etc. But they are also asked the most unusual questions to single out the most equipped person for the job. An example questions is, “You are shrunk to the height of a penny and thrown into a blender. Your mass is reduced so that your density is the same as usual. The blades start moving in sixty seconds. What do you do?”
The unusual questions are meant to measure the applicant’s mental capacity and entrepreneurial potential. However, these questions have many disadvantages, for example what if the applicant did not understand the question? As well as this, how can the company distinguish a person who answered the question from an individual who couldn’t answer the question? Google tries to encourage the recruitment officers to use open-ended questions that have no right answer so that the challenge for the applicant is to come up with an answer that will be more than the interviewer will expect. Because of this, the mental challenges are extremely cryptic, and the candidates are not told whether they have the correct answer or not. The result of the blender riddle/question is that the candidates start thinking innovatively.
However, many applicants that were unfortunate enough to not get the job and they have revealed to William Poundstone, author of “Are you smart enough to work at Google”, that the interviewers are ruthless, unkind and numb people. The interviewer will write notes about your answers and they give no reaction to any answer you may give. Because of this, the applicant can leave the room without knowing if they have done brilliantly or not. But according to Bock, interviews are an unreliable way of predicting an applicant’s performance. This is because there are people that can look good and talk persuasively but will not be compatible with the business and their co-workers. (W. Poundstone, 2016)
Another method that many businesses use to hire the right people is by using personality tests such as Myer Briggs etc. However, the results of these tests can be inconclusive, especially if compared with another test. But at the same time, it can be argued that each test has a variety of questions that are never the same which can induce a different result each time. 
[bookmark: _Toc497765156]Diversity Within Google
	Google works to hire people of different cultures, backgrounds and beliefs to ensure a diverse team of engineers. Google Inc wants to expand the access to careers in technology by engaging with aspiring technologists early. (Diversity | Google) The company has expanded the school curriculum to include computer science as well as providing internships and mentorship opportunities. Google has revealed their 2017 statistics that show that 69% of their global workforce is male and 56% of their U.S. workforce is white. The other statistics are 35% Asian, 2% Black and 4% Hispanic. (Diversity | Google) Google is also working to empower more women to become “techmakers” by encouraging more initiatives involving supporting women in the tech industry. The goals made by Google is to help women gain visibility and increase their access to tech resources. The company is currently building relationships with small and medium-sized businesses, media and education leaders within the black and Latino community. To encourage a more diverse workforce, Google Inc has partnered with the National Civil and Human Rights Organisations as well as the Google Next-Gen Policy Leaders. This means that they are fighting to eliminate the amount of racial ambiguity within the industry. (Vazque, Associate Product Marketing Manager. Google)
	However, recently this year, Google has been under scrutiny for their diverse workforce, because only 20% of the workforce is female and 2% of the team is African-American. Even though Google is “unequivocal in its belief” about diversity, the company tends to hire white and Asian men over women and other racial minorities. In 20 years, tech companies have claimed that they have a commitment to diversity within their companies, but the company’s statistics do not back up their argument. Google has said that they are encouraging the recruitment officers to hire more people from a cultural background to include everyone into their workforce, but their statistics do not show this. (Wong, 7 Aug. 2017)
[bookmark: _Toc497765157]Conclusion
	In conclusion, from the research I have conducted using websites, newspaper articles, book and more, I have concluded that Google is one of the best companies to work for. However, this is only if you manage to get hired by the recruitment officers and pass their difficult brainteasers. But Google shows excellent progress in the way they motivate their staff and the outcomes are positive which we can see from the number of products and services the company offers.  
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